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REPORT TO MAYOR ON THE IMPLEMENTATION OF SCM POLICY IN TERMS OF
REGULATION 6(3) OF THE SCM REGULATION OF 30 MAY 2005.

SUBJECT: REPORT OF THE IMPLEMENTATION OF SUPPLY CHAIN MANAGEMENT

1.

POLICY: QUARTER 1 (01 July 2026 - 30 September 2026)

PURPOSE OF THE REPORT

The purpose of this report is to inform the Mayor regarding the implementation of the Supply Chain
Management (SCM) Policy adopted on (24 June 2026), in order to perform oversight role for the
2026-2027 financial year.

BACKGROUND

Regulation 6(3) of the SCM Regulation of 30 May 2005 as amended states the following: the
accounting officer must, within 10 working days of the end of each quarter, submit a report on the
implementation of the supply chain management policy to the Mayor. The reports must be made
public in accordance with section 21A of the Municipal Systems Act.

Within 20 days of the end of each financial year, submit a report cn the implementation of this
Policy and the supply chain management policy of any municipal entity under the sole or shared
control of the municipality, to the council of the municipality.

This report also indicates if there are serious and material changes encountered in the
implementation of the SCM Policy.



3.

31

3.2

3.3

DISCUSSION

Adoption of SCM Policies in terms of SCM Regulation 3(1)

Indicate whether policy reviewed and adopted by council in terms of SCM regulation 3. (If not
indicate the reason why?)

¢ Tswelopele Local Municipality Supply Chain Management was reviewed on the
24 June 2026 and adopted by council.

Capacity of SCM Unit

Number of funded | Number of filled | Number of vacant

post

4

post

Post

post
4

0

N/A

Competitive bidding process

Tenders awarded:

Description

[ value of tenders

awarded

SCM-TSW-17-2025-
2026 supply and
delivery of protective
clothing to Tswelopele
local municipality for a
period of three (3)
years

Rates

SCM/TSW/01/2026-
2027 implementing
agent to provide full
service for the design

and implementation of
energy efficiency
(EEDSM) program

R3000 000

SCM/TSW/25/2025-
2026 Contractor for
upgrading of the
Phahameng stadium
phase-2 installation of
a running track

SCMITSW/19/2025-

2026 provision of

water and wastewater
. analysis and reporting

R5 975 965,80

Supplier Name

Date awarded

Date to fill Vacant | Comments

None

| Comments

Lwandle and Tilo Oil
Consulting

03/08/2026

Active

| EnergyDots

03/08/2026

. Active

Molcko © Motiha
Trading

14/08/2026

R39 950,22pm

Qpoint Group Pty
Ltd

21/08/2026

Active

" Active




at Tswelo_pele local
municipality for a
pericd of three (3)

years
SCM/TSW/23/2025- | R1 315 207,85 Cresecent 21/08/2026 Active ]
2026 Migration of Technology (Pty)l-td
current email services
to Microsoft 365

business standard
subscription licenses
for 110 users at
Tswelopele local

| municipality for a
period of three (3}
years

3.4 Deviations

{Complete the table below and attach deviation register as an Annexure to the report}
Deviation Register attached.

Description | Supplier Value for Reason for deviations
Name deviations
Emergencies TRI-LECTRO 84 200,22 | The Municipality requested Tri-Lectro to locate and repair
ELEKTRISE KO the cable fault at Pumpstation no.6 which has burnt. It was
an emergency as the half of Hoopstad Town was without
- electricity.
Emergencies IRRIGATION 10 308,3 | Eskom main substation had burnt and there was no
EQUIPMENT SU electricity in Hoopstad. It was late in the evening as a result
the personnel of Irrigation Equipment Suppliers had to
sleep over in Hoopistad. ]

3.5 Irregular Expenditure

(Complete the table below and attach irregular expenditure register as an Annexure to

the report)
Description | Supplier Name Total Amount |  Reason for irregular
(Rand)
Non-compliance with | PIGICOMS 345992 Appointed bidder did to meet the
SCM requirements TELECOMMUNICATIONS ! specifications required
Non-compliance  with Specific Goals did not sum up to 20
SCM requirements TESTITLABS 54 064,07 as required by regulations




3.6

Description SuppIiEr_Name Total Amount Reason for irregular
(Rand)

Non-compliance with | . . Appointed bidder did to meet the
SCM requirements Digicomms 195500 specifications required
Non-compliance  with Specific Goals did not sum up to 20
SCM requirements TESTITLABS 54 084,07 as required by regulations

) . . Appeointment of bidder that is a
gg:nigmuﬁif;ﬁt s with gn}ggbgv SERVICES 14 777,75 | subcontractor to the other bidder is

q same application

Non-compliance  with | Mzozu Trading 157 071.83 Appointment to bidder not scoring
SCM requirements Enterprises ! the highest points
Non-compliance  with . Appointed bidder tax matters not
SCM requirements lzahri Beef 5124205 compliant

Procurement through SCM Regulation 32

Description | The name of the Entity | Service
that SCM Regulation 32 | Provider
was sourced from. |

' None

Date
Sourced

[ Thetotal | Comments
value of

 tenders




3.7

Description

| The

; The
number of | number of
tenders tenders
published. | cancelled.

e-Tender Publication Portal In terms of Circular 83

| The number |
of tenders
re-
advertised.

| awarded.

| SCMITSW/17/2025-2026:
APPOITNMENT OF SERVICE
PROVIDER FOR SUPPLY
AND DELIVERY CF
PROTECTIVE CLOTHING TOQ
TSWELOPELE LOCAL
MUNICIPALITY FOR A
PERIOD OF THREE (3)
YEARS

SCM/ITSW/19/2025-2026:
APPOITNMENT OF SERVICE
PROVIDER FOR PROVISION
OF WATER AND
WASTEWATER ANALYSIS
AND REPORTING AT
TSWELOPELE LOCAL
MUNICIPALITY FOR A
PERIOD OF THREE (3}
YEARS.

1 I

0

13

The
number
of
tenders

Comments

SCMITSW/22/2025-2026:
APPOINTMENT OF SERVICE
PROVIDER FOR PROVISION
OF AN ELECTRCNIC
PERFORMANCE
MANAGEMENT SYSTEM AT
TSWELOPELE LOCAL
MUNICIPALIY FOR A
PERIOD OF THREE {3}
YEARS.

SCMITSW/23/2025-2026:
APPOITNMENT OF SERVICE
PROVIDER FOR THE
MIGRATION OF CURRENT
EMAIL SERVICES TO
MICROSOFT 365 BUSINESS
STANDARD SUBSCRIPTION
LICENSES FOR 110 USERS
AT TSWELOPELE LOCAL
MUNICIPALITY FOR A
PERIOD OF THREE (3)
YEARS.

SCMITSW/25/2025-2026:
UPGRADING OF THE
' PHAHAMENG STADIUM

Awarded

| Awarded

Adjudication
and
extension of
validity

period

Awarded

TAwarded |




Description

PHASE 2 INSTALLATION OF
A RUNNING TRACK

SCMITSW/01/2026-2027
APPOINTMENT OF AN
IMPLEMENTING AGENT TO
PROVIDE FULL SERVICE
FOR THE DESIGN AND
IMPLEMENTATION OF
ENERGY EFFICIENCY
(EEDSM) PROGRAM

SCMITSW/02/2026-2027
APPOINTMENT OF A
SERVICE PROVIDER FOR
SUPPLY AND DELIVERY OF
9400m? OF grey 80mm
INTERLOCKING PAVING
BLOCKS AT BULTFONTEIN
TECHNICAL DEPARTMENT
OFFICES

.| The
number of

tenders
published.

The
number of
tenders
cancelled.

The number
of tenders
re-
advertised.

"The

number
of
tenders
awarded.

=

Comments

SCMITSW/03/2026-2027:
PHAHAMENG
(BULTFONTEIN):
REHABILITATION AND
CONSTRUCTION AT
EXISTING SPORTS
FACILITIES- PHASE 6

1

Awarded

Evaluation

| Evaluation
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3.9 FMCMM

Indicate whether FMCMM SCM module (18 and 21) is reviewed in quarterly basis and whether
action plans developed and addressed. (If not indicate the reason why?)

Not yet due

3.10 Audit findings

Indicate progress of resolving SCM issues in the Audit Action Plan. (Audit Action Plan
attached)

' Number of Action | Achieved Not yet due Not Achieved |
| Plans | ] B
' N/A = Audit in progress |

4. Recommendation
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