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- PART 1
1. Executive summary

- Council of the Municipality approved the Budget in terms of the Municipal Finance Management Act .
- (MFMA), Act 56 of 2003 MFMA Circulars and Municipal Budget and Reporting Regulations (MBRR) -
as promulgated in 2009. The Budget document was submitted to both National and Provincial ;

- Treasury in soft copies by uploading it on the National Treasury prescribed Gomuni portal.

In terms of section 28 of the MBRR, the municipality must prepare the in-year reports in terms of :

Schedule C of the regulations.

- The Schedule C states that the Municipality must report on its overall performance with specific -

= reference to financial and non-financial information.

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to the
Ef Mayor within 10 working days after the end of each month on the state of the municipality’s budget
for that month and for the financial year up to the end of that month.

Mentioned below are some of the key issues that happened in September 2026:

e Revenue that accrued to the Municipality is presented in table C4.
e The following are the main revenue contributors:
o Revenue from Property rates & Electricity service charges.
o Revenue from unconditional Grants
o In terms of GRAP 23 — Revenue from non-exchange transaction, whenever, the
conditions of the grants are met, such revenue must be recognised as income in the -
income statement of the Municipality. -

e Total Expenditure for the month is presented in the expenditure section in table C4
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2. In Year Budget Statements Tables

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of 2009, the

municipality is required to report on the following Tables:

e Table C1 MFMA s 71 Monthly budget statement summary

e Table C2 Monthly budget statement — Financial performance (revenue and expenditure by
municipal vote)
e Table C3 Monthly budget statement — Financial Performance (Revenue and expenditure by

municipal vote)
e Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

o Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard classification
and funding)

e Table C6 Monthly budget statement — Financial Position
e Table C7 Monthly budget statement — Cash Flow

In the following pages the above tables are disclosed with summaries of what these tables mean:
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21.1. InYear Budget Statement - Table C1 - Budget Summary

FS183 Tswelopele - Table C1 Monthly Budget Statement Summary - M03 - September

2025/26 Budget Year 2026/27
Description Audited Original Adjusted Monthly Year D actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance : variance ; Forecast

R thousands %
Financial Performance
Property rates 35928 51698 - 1762 22382 12924 9458 73% 51698
Service charges 89535 96 231 - 8388 26 527 24058 2469 10% 96 231
Investment revenue 2652 2250 - 284 684 563 121 22% 2250
Transkers and subsidies - Operational 109723 111896 - 1694 47 304 27974 19330 69% 111896
Cther own revenue 15986 86 042 = 1418 4000 21511 ¢ (17511) -81% 86 042
Total Revenue (excluding capital transfers and 253824 348 116 - 13 546 100 897 87029 13 868 16% 348 116
contributions)
Employee costs 114284 129 581 - 9691 29185 32395 (3210) -10% 129 581
Remuneraton of Councliors 7278 8427 - 578 1791 2107 (316) -15% 8427
Depreciaion and amorgsagon 28 806 20 000 - - - 5000 (5 000) -100% 20 000
Interest 18 353 3000 - 5759 5762 750 5012 668% 3000
Inventory consumed and bulk purchases 73607 85434 - 21198 22 355 21359 997 5% 85434
Transkers and subsidies 10051 10 - - - 2 (2) -100% 10
Other expendiure 96632 92814 - 7257 14932 23204 (8272) -36% 92814
Total Expenditure 349 021 339 267 - 44 482 74 025 84817 : (10792) -13% 339 267
Surplus/(Deficit) (95197) 8849 - (30 936) 26873 2212 24661 1115% 8849
Transkers and subsidies - capial (monetary allocaions) 41602 50173 - 407 8810 12543 (3734):-30% 50173
Transkers and subsidies - capial (in-kind) = x: X X X £, = =
Surplus/(Deficit) after capital transfers & (53 595) 59 022 - (26 865) 35682 14756 1 20927 142% 59 022
Share of surplus/ (defic) of associate - - = - - = = &
Surplus/ (Deficit) for the year (53 595) 59 022 - (26 865) 35 682 14756 20927 142% 59 022
Capital expenditure & funds sources
Capital expenditure 94 823 55913 - 1978 9037 13978 (4941) -35% 55913
Capial transiers recognised 62729 48533 - 1476 8409 12133 (3724) -31% 48533
Borrowing - - - - - - - -
Internally generated funds 31818 7380 - 503 621 1845 (1224) -66% 7380
Total sources of capital funds 94 547 55913 - 1978 9030 13978 (4 948) -35% 55913
Financial position :
Total current assets 128 391 218497 - 207 559 218497
Total non current assets 755 087 814768 - 764 124 : 814768
Total current kabiies 320722 195782 - 377762 : 195782
Total non current kabies 81130 68 870 - 75613 68 870
Communiy weakh/Equity 482 625 768 612 = 518 308 : 768 612
Cash flows
Net cash from (used) operaing 578 352 61331 67 351 17 025 89 650 15333 : (T4 317) -485% 61331
Net cash from (used) investing (39 554) (64 301) (64 201) (2833) (11222) (16075) (4 853) 30% (64 301)
Net cash from (used) financing = = = = = £ = =
Cash/cash equivalents at the month/year end 551997 40 229 46 349 = 97 353 42456 : (54 897) -129% 15956
Debtors & creditors analysis 0-30 Days 31-60 Days : 61-90 Days i 91-120 Days : 121-150 Dys : 151-180 Dys ™ zyﬁ ! Over 1Yr Total
Debtors Age Analysis
Total By Income Source 9713 8590 20026 7163 5133 4768 4155: 180245 239793
Creditors Age Analysis
Total Crediors 3157 6 - 11385 5117 T47 5460 : 222719 284705
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21.2.  InYear Budget Statement — Table C2 - Fin Performance (STD Classification)

FS183 Tswelopele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - September

Description Ref 202?/26 - ; Budget Year 2026/27
Audited | Original | Adjusted : Monthly YearTDactual: YeaTD YTD YID | Full Year

R thousands 1 %
Revenue - Functional
Governance and administration 131180 145 628 - 4618 46 499 36 407 10002 28% 145 628
Execuive and counci 61186 40889 - 1067 1956 10222 (8266): -81% 40889
Finance and adminisiraion 69994 104739 - 3551 44543 26185: 18359; T70% 104 739
Internal audt - - - - - - - -
Community and public safety 10439 6888 - 481 5619 1722 3897 : 226% 6888
Communiy and social services 1288 850 - 214 256 212 8 2% 850
Sport and recreaion 7588 4450 - 259 3843 113 2731 245% 445)
Public safety 1563 1588 - 8 1520 397 1123: 283% 1588
Housing = = = = = - = =
Heatth - - - - - - - -
Economic and environmental services 20670 10 890 - 22 5095 2723 2313 81% 10890
Planning and development 314 5680 - 18 80 1420  (1340) -%4% 5680
Road transport 20 356 5210 - 4 5015 1303 I3 285% 5210
Environmenal proiecion - - - - - - - -
Trading services 133137 184 711 - 8426 43 684 46178 (2493): 5% 184711
Energy sources 81825 132934 - 6609 21108 3233 (12126); -36% 132934
Water management 13941 18674 - 691 10195 4669 5527 118% 18674
\Waste water management 31159 18 345 - 724 2175 4585 (2411); -53% 18 345
Waste management 6212 14758 - 402 10 206 3690 6517 1771% 14758
Other 4 - - - - - - - -
Total Revenue - Functional 2 295 421 348 116 - 13 546 100 897 87029 13868 :  16% 348 116
Expenditure - Functional
Governance and administration 143 356 118709 - 15196 29985 2677 308 1% 118709
Executve and counci 42938 44313 - 2573 8570 11078 (2508); -23% 4313
Finance and administraton 100418 74 3% - 12623 21415 18599 2816: 15% 74 3%
Internal audi - - - - - - - -
Community and public safety 1247 14621 - 1054 2992 3655 (663); -18% 14 621
Community and social services 379 6625 - 2 1005 1656 (652); -39% 6625
Sportand recreaton 5218 5866 - 483 1411 1467 (56); -4% 5866
Publc sakety 2234 2130 - 229 517 533 45: 8% 2130
Housing - - - - - - - -
Heath - - - - - - - -
Economic and environmental services 37346 41365 - 2739 6945 10 341 (3396); -33% 41365
Planning and development 10384 12128 - 904 2286 3032 (T48); -25% 12128
Road transport 26 963 027 - 1835 4659 7309 (2650); -36% 2027
Environmental protecion - - - - - - = -
Trading services 157072 164 572 - 25494 34102 41143 (T041): -17% 164 572
Energy sources 76 695 93 876 - 18436 21611 23469 (1858); -8% 93 876
Water management 35230 335% - 5329 7560 8397 (837); -10% 335%0
Waste water management 32620 2128 - 903 2673 5532 (2859); -52% 2128
Waste management 12527 14978 - 826 2258 3744 (1487); -40% 14978
Other - - - - - - - -
Total Expenditure - Functional 3 349 021 339 267 - 44482 74025 84817 ¢ (10792); -13% 339 267
Surplus/ (Deficit) for the year (53 595) 8849 - (30 936) 26 873 2212 24661 1115% 8849
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21.3. InYear Budget Tables - Table C3 - Fin Performance (Rev and Exp - Municipal Vote)

F§183 Tswelopele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 - September

Vote Description 00526 Budget Year 2026/27
Ref| Audited | Original | Adjusted : Monthly iYearfDactual: YeaTD @ YD | YID | FullYear

R thousands %

Revenue by Vote 1

Voie 1 - Execuive 61290 46069 - 1080 2001 1o (9817) -826% 46069
\Vote 2 - Budget and Treasury Ofice 8047 32489 - 1637 1532 8122:  T204: 887% 32489
Vote 3 - Communky and Social Services 6645 4788 - 485 30 1970 1903 : 169.0% 4788
Vote 4 - Public Satety - - - - - - - -
Voie 5 - Sport and Recreaton 4004 2600 - 1 2564 B0 ¢ 1904: 2029% 2600
Vote 6 - Waste Management 6212 14758 - 402 10206 3690 : 6517: 176.6% 14758
\Vote 7 - Waste Water Management 31169 18 34 - T4 2175 45860 (2411); -526% 18345
Vote 8 - Road Transport 20 36 S0 - 4 5015 1303 3713: 266.0% 520
Voie 9 - Water 13941 18674 - 691 1019% 4660 5827 1184% 18674
\Vote 10 - Elecricdy 81825 132934 - 6609 21108 BB (121%); -365% 13294
Vote 11 - Corporate Services 4947 12280 - 1914 0218 18063: 11186; 618% 12260
Voie 12- - - - - - - - -
Voie 13- - - - - - - - -
Vot 14 - - - - - - - - -
Vo 15- = = = - - < : -
Total Revenue by Vote 2 25407 8116 - 13546 100 897 87029: 13868: 15.9% 348116
Expenditure by Vote 1

Vote 1 - Executve 533 56 441 - 34 10 856 Wno:  (324); -281% 56 441
Vote 2 - Budget and Treasury Ofice 66 152 43615 - 9869 16.341 1094: 5438 499% 43615
Vote 3 - Communty and Social Servioes 10724 13129 - 974 2602 3282 (480); -146% 13129
\Vote 4 - Public Satety 451 1346 - 80 19 kel (147); -437% 1346
Vote § - Sport and Recreadon 1 146 - 0 0 i (36); -98.9% 145
\Voke 6 - Waste Management 12621 14978 - 826 228 J74: (1487 -397% 14978
\Vote 7 - Waste Water Management 32620 2128 - 903 2673 5532  (2869): -§1.7% 218
Vote 8 - Road Transport 2963 QN7 - 1835 4669 7309 (2660); -36.3% 007
Vo 9- Waker BR| B i 5300 TR0 83T () 00% | R
Ve 10 - Becrity 65| 9387 2 1841 261N B9 (1858) %% %876
Ve 11 - Corporate Servces NG| 07 - 7R 504 765 (262 1% i 7B
Ve 12- : E = & E - g <
Ve 13- . - i - - - < -
Vole 14- 2 2 = = 2 - 2 =
Vo 15 - - - - - - - - -
Total Expenditure by Vote 2 34902 339267 - L) 1402 BT (10792) 127% 339267
Surplus/ (Deficit) for the year 2 (53 595) 8849 - (30 936) 26873 202 24661 11147% 8849
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21.4. InYear Budget Tables - Table C4 - (Rev& Exp)

FS183 Tswelopele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M03 - September

2025/26 Budget Year 2026/27
Description Ref|  Audited Original Adjusted Monthly YearTD actual YearTD Y10 YD Full Year
Outcome Budget Budget actual budget variance ; variance ; Forecast

R thousands %
Revenue
Exchange Revenue
Service charges - Elediricty 68 980 70599 - 6572 21062 17 650 3412 19% 70 599
Service charges - Water 8088 10528 - 690 2084 2632 (549) -21% 10528
Service charges - Waste Water Management 8039 9345 - 724 2175 233 (161) 7% 9345
Service charges - Waste management 4427 5758 - 402 1206 1440 (233) -16% 5758
Sale of Goods and Rendering of Services 843 1108 - 67 211 207 (66) -24% 1108
Agency services - - - - - - - -
Inferest - - - - - - - -
Inferest earned from Receivables - - - - - - - -
Interest from Current and Non Current Assets 2652 2250 - 284 684 563 121 22% 2250
Dividends 121 200 - 106 106 50 56 112% 200
Renton Land 2931 990 - 3 879 248 632 255% 990
Rental from Fixed Assets (747) 570 - 221 308 143 166 116% 570
Licence and permés 272 590 - 14 55 148 (92) -63% 590
Special Raing Levies - - - - - - - -
Constructon Contract Revenue - - - - - - - -
Development Charges - - - - - - - -
Operational Revenue 662 1000 - 81 185 250 (65) -26% 1000
Non-Exchange Revenue -
Property rates 35928 51698 - 1762 22382 12924 9458 73% 51698
Surcharges and Taxes - - - - - - - -
Fines, penalies and forkis 1446 1162 - 243 276 291 (14) -5% 1162
Licence and permés - - - - - - - -
Transfers and subsidies - Operational 109723 111 896 - 1694 47304 27 974 19330 69% 111896
Inferest 7164 28 500 - 686 1979 7125 (5 146) -72% 28 500
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Fixed and Intangible Assets - - - - - = - -
Other Gains 3294 51922 - - - 12981 (12981) -100% 51922
Disconnued Operafions - - - - - - - =
Total Revenue (excluding capital transfers and 253824 348116 - 13 546 100 897 87029 13868 16% 348116
Expenditure By Type
Employee related cosis 114 284 129 581 - 9691 29185 32395 (3210) -10% 129 581
Remuneration of councliors 7278 8427 - 578 1791 2107 (316) -15% 8427
Bulk purchases - electricty 57 869 71598 = 17 325 18 445 17 899 545 3% 71598
Inventory consumed 15738 13837 - 3873 391 3459 451 13% 13837
Debt impairment - 13000 - - - 3250 (3 250) -100% 13 000
Depreciaton and amorisaton 28 806 20 000 = = = 5000 (5 000) -100% 20 000
Interest 18363 3000 - 5759 5762 750 5012 668% 3000
Contracted services 32718 46 985 - 4309 7803 11746 (3943) -34% 46 985
Transfers and subsidies 10 051 10 - - - 2 (2) -100% 10
Irrecoverable debts writen off 26 100 3000 - 173 404 750 (346) -46% 3000
Operatonal cosis 30 982 28179 - 2776 6725 7295 (570) -8% 29179
Disposal of Fixed and Iniangible Assets 1249 - - - - ~ - -
Other Losses 5582 650 - - - 163 (183) -100% 650
Total Expenditure 349 021 339 267 - 44 482 74025 84817 ©  (10792): -13% 339 267
Surplus/(Deficit) (95 197) 8849 - (30 936) 26873 2212 24661 1115% 8849
Transfers and subsidies - capial (monefary allocations) 41602 50173 - 407 8810 12543 (3734) -30% 50173
Transfers and subsidies - capial (in-kind) = = = = = - - -
Surplus/(Deficit) after capital transfers & contributions (53 595) 59 022 - (26 865) 35682 14756 59 022
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax (53 595) 59 022 - (26 865) 35 682 14756 : 59 022
Share of Surplus/Defict atributable to Joint Venture - - - - - - - -
Share of Surplus/Defct atributable to Minoriies - - - - - - - -
Surplus/(Deficit) attributable to municipality (53 595) 59022 = (26 865) 35682 14756 59022
Share of Surplus/Defct atributable to Associate - - - - - - - -
Inercompany/Parent subsidiary fransacdons | - - - - - - - -
Surplus/ (Deficit) for the year (53 595) 59022 - (26 865) 35 682 14756 i 59 022
References
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21.5. InYear Budget Table — C5 - Capital Expenditure (Mun Vote)

F$183 Tswelopele - Table C5 Monthly Budget Statement - Capital Expenditure {municipal vote, functional classification and funding) - MO3 - September
— 05 Year 202677
ol Dacapie Ao aadied | Ongnal | Adjsied | Momihly v?o:fm YexlD : YD : YD | FalYem
R thousands 1 %
Muiti-Year iati 2
Vo 1 - Execuse - ~ - - = - - =
o 2 - Buget and Treasury Ofice - - - - - - - o
Vo 3 - Commenty 2nd Social Senvioes = = = = =2 = = =
\oe 4 - Pobic Saiy = = = = = = - -
Vo 5 - Sport ans Reveasin = - = - = - - o
ok § - Wase Managemen - - - - - - - o
Vol 7 - Waske Waer Managener = = = = = = = =
o 8 - Foad Transport = = = = = < = 2
Vo - Wakr = = = - = < - o
Vo 10 - Becricey - - - - - - - l
Vi 11 - Corporate Services = = = = == = = =
Voe 12- - - - = = - = =
Vo 13- - - - - - - - i
ok 14 - = E = = = = = =
Vo 15- = = g = = = = -
Total Capital Multi-year expenditure 47 - - - - - - - -
Year expenditire appeopriat 2
Vo 1 - Execuve 516 143 = © 15 W o) s% 140
o 2 - Budget and Treasury Oice 850 520 - 4 4 B (119 7% 2
Vot 3 - Commanty and Social Serdces 20 20 = = = 5 50} -100%
Vo £ - Pubic Saky - - - - = - - -
Vo 5 - Sportand Receaion 105 5000 = 2 12 12500 (1138 % 5000
o § - Wase Managemers = » = = = 8 @) -100% 2
Vo 7 - Waske Water Management w207 258 - 143 2871 563! @7EN 4% 259
Vo 8- Foad Transper 2% 280 = %8 3503 5Tl pme % 88
o & - Waer 3105 ® = = 1367 N 137 % ®
Yo 10 - Becricty 120 300 - - 1007 ™ aT % 3000
Vo 11 - Corporate Servess 181 m = 1 1 o 12 se% m
Vo 12- = = = = = = . )
Vo 13- = E = = = = = =
Vo 14 = = = = = = = .
Vo 15 - - - B - - B B l
Total Capital single-year expenditure I 2483 55913 = 1978 9037 13978 (A1) 35% 593
Total Capita Expenditare u 55911 - 1978 9e|  nem @y 3% 5903
} =y ==
Governarce and adminstation 150 & M sy w%
Executve 224 ooundd m = E 7 ns: e %
Frams 3¢ stmnaracn 102 ™ = 2 2 w88 W%
i aust = = = - - - =
Commundy and pubic sajety 1246 500 - ) 112 13000 (1188 1% 5200
Communiy and socal services - - - - - - - -
Spon and recreason 1246 5200 - ) ) 13000 (1188 -o1% 5200

g8
S
EEE

Economic and emvironmental senvices am 234 - &1 3812 588 (2241 =% B43
Planning and cevelcpment 134 L7 ] - a 109 <3 134 -24% LT
Road ¥ansport 2% zas - 38 3363 5TH 2208) -36% 2843
Emvironmen proecion - - - - - - - -
Trading services 852 25658 - 1435 5285 6413 (1148} -18% 580
Energy soures 1230 3000 - - 1027 i) i % 300
Waier management 31056 ) = = 1367 bl 1347 §TM% 20
\Wasie wEEr manzgemen M 258 - 143% 2801 563 2 784) 9% 230

Total Capital Expenditure - Functional Classification 3 4823 55913 = 1978 9037 13078 (4n41) 3% 5913

9|Page

rfrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrrFrFrFrrrrYrFFFFFFFFFFFFFrFrFFFrrrFrrrPrPrPrFrFFFFPFPFPFPFPFPFPAPFES



rfrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrrFrFrFrrrrYrFFFFFFFFFFFFFrFrFFFrrrFrrrPrPrPrFrFFFFPFPFPFPFPFPFPAPFES

2.1.6. InYear Budget Table - C6 - Financial Position

FS183 Tswelopele - Table C6 Monthly Budget Statement - Financial Position - M03 - September

2025/26 Budget Year 2026/27

peseptor | ey | T | smd] T
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 18 826 40 229 - 60 671 40 229
Short term Invesiments - - - - -
Trade and other receivables from exchange transacions 45 084 96 148 = 58 531 96 148
Receivables from non-exchange transacions 21593 18 921 - 34826 18 821
Current porgion of non-current receivables - - - - -
Inveniory 1002 1060 - 1580 1060
VAT 39423 62 140 - 49 589 52 140
Other current assels 2364 0 — 2364 0
Total current assets 129 391 218 497 - 207 559 218 497
Non current assets
Invesimenis 1972 1630 - 1972 1630
Invesmment property 124 474 154 148 - 124 474 154 148
Property, plant and equipment 627 448 658 046 - 636 485 658 048
Biological asseis 1183 048 - 1183 946
Living resources = - - - -
Heriage assets - - - = =
Intangibie assets - - - - -
Trade and other receivables from exchange fransacions - - - - -
Non-current receivabies from non-exchange transacions = - - - -
Cther non-current assets - - - — =
Total non current assets 755 087 814 768 - 764 124 814768
TOTAL ASSETS 884 477 1033 265 - 971 682 1033 265
LIABILITIES
Current liabilities
Bank overdraf - - - - -
Financial §abii@es 5788 4849 - 5788 4849
Consumer deposits 2162 19818 - 2263 1812
Trade and other payables from exchange transacions 280873 158 465 = 326 427 158 465
Trade and other payables from non-exchange transacions (0) (0) = 15 262 (0)
Provision 17 608 - - 16 432 -
VAT 14 290 13 394 - 11 002 13 384
Cther curren: abiiles - 17 155 - 588 17 155
Total current liabilities 320 722 195 782 - 377 762 195 782
Non current liabilities
Financial BabiiSes 583 - - 583 -
Provision 73185 61377 - 67 668 61377
Long term porton of trade payables - - - - -
Cther non-current abiizes 7 362 7 494 - 7 362 7 494
Total non current liabilities 81130 68 870 - 75613 68 870
TOTAL LIABILITIES 401 852 264 652 - 453 375 264 652
NET ASSETS 2 482 625 768 612 - 518 308 768 612
COMMUNITY WEAL TH/EQUITY
Accumulated surplus/(defic) 482 625 768 612 - 518 308 768612
Reserves and funds - - - - -
Cther - - — — —
TOTAL COMMUNITY WEALTH/EQUITY 2 482 625 768 612 - 518 308 768 612
References

10| Page

rfrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrrFrFrFrrrrYrFFFFFFFFFFFFFrFrFFFrrrFrrrPrPrPrFrFFFFPFPFPFPFPFPFPAPFES



rfrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrrFrFrFrrrrYrFFFFFFFFFFFFFrFrFFFrrrFrrrPrPrPrFrFFFFPFPFPFPFPFPFPAPFES

2.1.7. InYear Budget Table — C7 Cash Flow

F5183 Tawelopele - Table C7 Monthly Budget Statement - Cash Flow - M03 - September

01512 Budget Year 02627
Description Ref( Audited | Original | Adjusted | Monthl YearTD : YID | FullYear
" Outcome Bu?iget Bllldqel aua | pudget | "% e | Foecast

R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 2470 51698 51698 348 10997 1294 (1927)| -15% 51698
Service charges 81012 102691 102691 7584 2054 560 (2148) -20% 102691
Other revenue 402269 16540 16540 1514 6423 413 2288| 5% 16540
Transfers and Subsidies - Operafional 109 807 1118% 111896 15 36704 27914 28800 103% 1118%
Transfers and Subsidies - Capial 5315 0173 0173 5000 1494 12843 2401] 1% IRTE
Inferest - 0750 0750 gl 788 7688 (6839) -90% 30750
Dividends = 200 200 106 106 50 56| 112% 0
Payments
Suppliers and employeas (99021)(  (299607)|  (299607) (15.066) (35973) (74.902) 83985 | -12% (299607)
Inferest - (3000) 3000 - - (750) 50| -100% (3000)
Transfers and Subsidies - (10) 10 - - (2) 20 -100% (10)
NET CASH FROM/{USED) OPERATING ACTIVITIES 578352 6133 67 351 17025 54583 1531 (14317)| -405% 61 34
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceads on disposal of PPE = 100 100 = = % (25)] -100% 10
Decrease (increase) in non-current receivables - - 100 - - - - -
Decrease (increase) in non-curent imvesments - - - - - - - -
Insurance Refund - Capital = = = = = = - =
Long Term Invesments = = = - - - - -
Payments
Capital assets (39554) (64401) (64 401) (2833) (122 (16:100) 4878 -30% {84 401)
Retention (Capital) - - - - - - - -
NET CASH FROMI{USED) INVESTING ACTIVITIES (39 554) (64301) (64 201) (2833 (11223 (16 075) 405 {0 {64 301)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = = = = = = - =
Borrowing long termirefinancing = = = = = = - =
Increase (decrease) in consumer deposits = = = = = = - =
Payments
Repayment of bomowing = = = = = = - =
NET CASH FROMI{USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 538798 (2970) 3150 14191 4361 (143) (2970)
Cashicash equivalents at beginning: 13199 43199 43199 18926 419 16926
Cashicash equivalents at monthiyear end 51 997 4028 46 34 | | £2287 42456 1595
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3. Explanatory note on in year budget tables

Explanatory Notes to Table C1

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the Month of

September 2026 as well as YTD performance for the financial year; the following key aspects are included
Financial Performance: This is a summary of income statement of the Municipality

Capital Expenditure and funding sources: This gives a brief overview of the capital expenditure and its

funding sources
Cash Flow: This gives a brief overview of the Cash flow of the Municipality
Creditors and Debtors analysis: This section gives the summary of creditors and debtors aging analysis.

* This is the most important table as it gives users of the financial information a “snapshot” of what happened
in the month of September 2026.

Explanatory Notes to Table C2

1. Table C2is a view of the financial performance per standard classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not

balance to the operating revenue shown on Table A4 as Table A4 exclude capital transfers
Explanatory Note to Table C3

1. Table C3 is an overview of the financial performance in relation to the revenue and expenditure per

municipal vote.

2. Profits made on trading services are used to subsidise non-trading services
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Explanatory note on table C4

1. This table gives the total revenue and total expenditure of the municipality (financial performance)
according to revenue and expenditure classification. :

2. The line item for interest, is for all the interest that the municipality has incurred on the historic debt to
Eskom and Sandvet.

3. The line item for inventory consumed is all costs that were incurred to repair various assets of the
municipality.

4. The line item for operational costs and contracted services amongst other expenditure includes
amounts that were paid for the chemicals to purify water, service delivery related expenditure and
payments to our financial system service provider.

5. The line item for bulk purchases is the payments made towards the purchases of the water and
electricity that the municipality provides as services to its community.

Explanatory note on Table C5

1. Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the funding
sources necessary to fund the capital budget, including information on capital transfers from national and
provincial departments.

Explanatory Notes to Table C6

1. Table C6 is consistent with international standards of good financial management practice, and improves
understandability for councilors and management of the impact of the budget on the statement of financial
position (balance sheet). This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order of
liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash,
appear first. The municipal equivalent of equity is Community Wealth/Equity. The justification is that ff

ownership and the net assets of the municipality belong to the community.
Explanatory note on Table C7

1. Table C7 is the budgeted cash flow statement. It is the first measurement in determining if the municipality :
has enough cash and cash equivalents to fund its operations. It shows the expected level of cash in-flow
versus cash out-flow that is likely to result from the implementation of the budget.

2. The total amount shown for suppliers and employees consist of amounts for the September salaries of
R10.2 million.
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PART 2

1. Supporting Documentation
Over and above the information as disclosed above Municipal Budget and Reporting Regulations (MBRR) requires the
Municipality to disclose the following information:

e Material Variances Explanations

e Debtors age analysis

o Creditors age analysis

e Allocations and Grant Receipts and Expenditure

e Other Supporting Documents

Mentioned on the following pages are all the supporting tables as required by MBRR

1.1. Supporting Table SC1 — Material Variances Explanations

FS183 Tswelopele - Supporting Table SC1 Material variance explanations - M03 September
Ref

Description Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 |Revenue By Source

Interest earned - outstanding debtors

(5 146) | The municipality's has a high number of outstanding debtors Appointment of Debt Collector

2 |Expenditure By Type
Debt impairment
Depreciation & asset impairment

(3 250) | Write-offs performed atyear end
(5 000) | Depreciation gets to be calculated only atthe end of the finacial year

Debtimpairment to be calculated on a monthly basis
Depreciation to be calculated on a monthly basis

1.2. Supporting Table SC2 - Performance Indicators

FS183 Tswelopele - Supporting Table SC8 Monthly Budget Statement - Performance M03 - September

Refrences
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. 0. udget Yea V27
Description of financial indicator Basis of calculation Raf [ &.ﬁ?{ﬁﬁ S R ¥ U7 (UL EL Tl S B, DR You zo2w2 S LT R R Ty
AT Phrartomme AT YearTD actual Faranmme

Boaowing Managemant
Captal Charges 1o Operasng Expendiure Inbrest & prOCHM PR/Operasng Expandeur 5.9 6.0 0.0% 7.0% 34%
Borrowed funding of ‘own’ capeal expendeure Borrowings/Capeal expendiure excl transkors and granms 0.0% 0.0% 0.0% 0.0% 0.0%
Satuty of Capital
Debt o Equey Loans, Accounts Payable, Overdrat & Tax Proveson/ G1.0% 2223% 0.0% 08 6% 222%
Georing Long Term Borrowing/ Funds & Resorves 0.0% 0.0% 0.0% 0.0% 0.0%
Liguidity
Current 2aso Currant assets/current Kabdses 1 40 2% 111.8% 0.0% 54 9% 111.6%
Liquidey Raso Monetary Assets/Current Linbises 59% 20.5% 0.0% 16.1% 20.5%
Revenue Management
Annual Dabiors Cobacton Ra Last 12 Mins Racaipta/ Last 12 Mths Biang
Outstanding Debtors to Revenue Total Oumstanding Debtors o Annual Revenue 27.6% 0.0% 0.0% 0.0% 0.0%
Longaanding Daebiors Recovataed Debors > 12 Mins Recovared/Total Dattors > 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Cradaors Sysam Efcency 9% of Cradeors Faskt Wehin Tarms (within MFMA s 86(a))
Parcantage Of Provisons Not Funded Uniundad Provissons/ Total Provisionsa
Othec Indicator
Electricty Distribuson Losses 9 Volume (ungs purchasad and generated kess unas 2

SO J/unis purchasaed and genarand
Watar Detnbuson Lossasd 96 VOIUMG (UNts purchased and own S0uUrce ks unes 2

20ki )/ Totl unis purchased and own source
Employee costs Employee cost/Total Revenus - capkal revenue 45 0% a7 2% 0.0% 28 9% T 2%
Rapairs & Mainananca REM/Total Revenua - captal revenue 290% 5.6% 0.0% 0.68% 56%
Intarest & Depraciason 18D/ Total Ravenue - capeal ravanue 18.6% 6.6% 0.0% 6.7% 3.3%
1DP ¢ lon 1 viablity ingl L]
| Dobt coverage (Total Operasng Revenue - Operasng Granes)/Debt

4aIVICa PaymMants dus within Snancial year)
N OVS Sarvice Debiors © Ravenue Total QUNMLANAING SGrvice dabIors/annual revanue
W Cost coverago (Avallablo cash + Invesmaents)/monthly fxed oparasonal

rfrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrrFrFrFrrrrYrFFFFFFFFFFFFFrFrFFFrrrFrrrPrPrPrFrFFFFPFPFPFPFPFPFPAPFES




rrrrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFFrFrFrFrFrFrFrFrFrYFFPFPFPFPFFrFrFrFrFrFrFrFrFrFFrFFFFFFFFFFFFFFFF YN FFFFFFFFFPSECYF

1.3. Supporting Table SC2 - Debtors age analysis

FS183 Tswelopele - Supporting Table SC2 Monthly Budget Statement - aged debtors - M03 - September

Description Budget Year 2026727
Cge 0-30 Days : 31-60Days : 61-90 Days : 91-120 Days : 121-150 Dys | 151180 Dys : 181Dys-1Yr ;| Over1Yr (Total

R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactons - Water 1200 786 510 369 376 333 319 289 18674 21656
Trade and Other Receivables from Exchange Transactions - Electricty 1300 4995 5289 4459 2541 2961 2760 2163 13301 38 470
Receivables from Nen-exchange Transactons - Property Rates 1400 1724 996 12703 487 375 356 a2 67726 84740
Receivables from Exchange Transactions - Waste Water Management 1500 820 688 526 465 460 453 442 27339 31193
Receivables from Exchange Transacions - Waste Management 1600 455 380 U7 310 307 304 302 18782 21187
Receivables from Exchange Transactions - Property Rental Debtors 1700 244 35 1035 2401 118 9 9 9810 13 661
Inferest on Arrear Debtor Accounts 1810 688 692 586 582 580 566 578 24492 28764
Recoverable unauthorised, irreguiar, fruiless and wasteful expendiure 1820 - - - - - - - - -
Cther 1900 = = = = = = = 121 121
Total By Income Source 2000 9713 8 590 20 026 7163 5133 4768 4155 180 245 239793
2025/26 - totals only 8568 6 552 19474 6274 4763 3411 6533 158 032 213 607
Debtors Age Analysis By Customer Group
Organs of State 2200 1264 1313 1541 274 145 100 67 4354 9059
Commercial 2300 5494 5296 16 989 5571 3698 3391 2822 106 512 149774
Households 2400 2954 1981 149% 1317 1290 1277 1266 69 379 80 960
Other 2500 - - - - - - - - -
Total By Customer Group 2600 9713 8 590 20 026 7163 5133 4768 4155 180 245 239793

Presented above is the municipal debtors aging at the end of September 2026. The total outstanding debt on the 30" of September 2026 is R 239.7 million.
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1.4. Supporting Table SC4 — Aged Creditors

FS183 Tswelopele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Description Budget Year 2026/27
NT Code 0- 31- 61 - 91 - 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Elecfricity i 0100 6 336 7943 9 054 - 213 954 - - - 237 287
Bulk Water i 0200 2589 960 1446 - 33 861 - - - 38 856
PAYE deductions " 0300 - - - - = = = - -
VAT (outputless input) i 0400 - - - = = = - - —
Pensions / Retirement deductions " 0500 - - - - = = = - -
Loan repayments i 0600 - - - - - - - 5 558 5558
Trade Creditors " 0700 - - - = = = - - -
Auditor General " 0800 - - - = = = - - -
Other i 0900 - 3095 - - - - - = 3095

Total By Customer Type 1000 8 925 11 999 10 500 - 247 815 - - 5558 284797

At the end of September 2026, the Municipality has outstanding debt of R 284.7 million owed to creditors.

The majority of the outstanding creditors are from the bulk services: electricity and water.
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1.5. Supporting Table SC6 — Grants Received

FS183 Tswelopele - Supporting Table SC18 Monthly Budget Statement - ransfers and grant receipts - M3 - September
g AB% Budget Year AT
Desriton Rl holted | O Adised | Monthy Yl o .0 YD Rl

Outcome | Budget - Budget xtual;“mm budget mmmFm

© Rivosans
 RecemTs: 12

ing Transfers and Grants

National Govemaent 8T8 111?‘; - - g 7% 190% A 11176

Eypande Pt orks Prorane g Gt o - -om ow o A% g6
L e gt St )| o - - m w5 A% g
Epime e W W - - WG A% o BT e
District Nunicipaity - - i - 5 : = -
Ot gt v T R S S AT O o B
Eausion T Dbyt 5T SIS S

|l g s s wm| ms - - g% Iw e

fl Tanses and G

Neona Govemat | am - sm e e ww M am
g D P = : sou - oqm TR
e ence o w0 - - o om om T amw
e rs B e : m : wom om S g
N e e G aw| 2w - - w s M o

st il N S T I -

| Other grant povides: - 2 = 3 - - -

Tt Capl s ad s om| am - wm am ow ow B am

- [TOTALRECEIPTSOF TRANSFERS 8 GRANTS ow| ww - sm one mm oam ™ gm
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1.6. Supporting Table SC7 - Grants Expenditure

F$183 Tswelopele - Supporting Schedule SC19 Monthly Budget Statement - Expenditure on Transfers and Grants - M03 - September

202526 Budget Year 202627
Descripton Ref\ Audted | Odginal | Adjusted  Monthly YeaD @ YD | YD | FulYeu

: Outcome | Budget : Budget | actual ol budget : variance : variance | ~Forecast

. R thousands %

- [EoEADAE

Operating expenditure of Transfers and Grants

< | National Govemment; L LTI | T T L T
Expanded Publc Works Proganne Inegraed Gran 169 1601 S 1L T B M Sl N
Loca GovernmentFinanc Management Gran 3 am| 2 - i 1 I R 20
Provincial Government: - - - - - - - -
District Municipaty: - - - - - - - -
Other grantproviders: : f80 : : > B (w00 f5)

| Educeon,Traing and DevelopmentPracies SETA ; 150 : : ; B 100 150

Total Operating Transfers and Grants 375 4051 L 6% 2% 1 1u 0% 4051

Capita Transfers and Grants

| Natonal Govemment ol am S s s g B% O am
Miurica fastuchre ran 0| 5 - W eme sy 0%
riegaed Neonal Eecriaion rogranne Gran -1 - ] m o om m B% 300
Regional Buk Infastucture Grant 0 - - - - - - -
WaerSenvices s Gran | am S0ooam s s (m BY%O pm
Provincial Govemment: - - - - - . - -
District Municipaty: . . . - - - - -

| Other grant providers: - - - - - - - -

" [Total CapitalTrnsfers and Grants ol oam S0ooam o em) o s g B% O wm

" TOTAL EXPENDTURE OF TRANSFERS & GRANTS ww|  sm - s ouml onmopm ™Y s
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