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_ 6 Budget summary

The table below shows the expected revenue of the municipafity over the twelve months of the 2026/2027 financial year; as well as the operating expenditure for the twelve months.

The operating surplus {deficit} is calculated over the financial year. It should be noted that inclusive in the expenditure for the year is an amount budgeted for non-cash items such
as depreciation as well as debt impairment. The table further shows the anticipated capital expenditure of the financial year.

Details July

August

September ctoe

November

December

Janiary

February

March

Apil

May

Jime

Total

Operating Reveme | 69260333

179817

17817

AT

17817

47429061

ATB17

17310

H204

1793175

17817

217917

48116000

OpertigEpenditrg 28272250

BN

BN

B0

BN

B0

B

B0

B0

B0

B27220

B2

339267000

40983083

Surplus/ {Deficit)

6479075

6479075

6479075

6479075

19156801

6479075

6478075

101679

6473075

647907

6413075

8843000

CapitalExpenditure | 4659417

4633417

4630417

4689417

4639417

1653417

469417

4659417

4639417

4630417

4629417

469417

25913000

Below is the graphical presentation of the operating revenue; operating expenditure and capital expenditure of the financial year.

Budgeted Rev & Exp

60000 000
40000 000

20000 000

] e -

- -: sl ml_ =1 \

October March
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» Operating Expenditure Capital Expenditure

This graph shows more income during the months of July; November and March. This is the period when grants from national departments are being transferred to the municipafity.
The expenditure patterns are more or less constant throughout the financial year.
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Operating revenue projections

The following table shows the Municipality's revenue as budgeted for the medium term 2026/2027. The estimates are based on previous performance and assumption that no

major internal / external factors can actually change the figures drastically. The expected revenue of R 348 116 000 is after taking into account all revenue sources.

FS8183 Tswelopele - Table A4 Budgeted Financial Performance (revenue and expanditure)

Description

R thousand

e

MEHTY

2023024

2024525

Current Year X2326

2026727 Medium Term Revenue &
Expenditure Framework

Audited
Outcome

Audited
Cutcome

Hevenue

Exchange Revenue

Senyice charges - Electicity

Service cnanges - Yiater

Semvice charges - Wiaste Waker Managemen
Service charges - Waste Managemant
Sae of Goods and “engering of Senvices
Agency serices

hieres!

interest eamed Pom Fecsivables

hierest asnad Fom Cument aad Non Current Assels
Drwidenas

Senton Land

Featr Som Fixed Assets

Licence and permits

Scecia ring leves

Hoenstucton Conract Jevenue

Developmment Chnarges

CTperdicna Bevenus

Non-Exchange Revenue

Proverty rates,

Surcharges and Taxes

Fines, penafies and TriEits

Licences or permis

Trengkr gm0 subsidies - Ooersfions

hterest

Fue Lewy

Cpergions Tewenus

Gans on disposs of Fixed and Mtangible Assets
Cener Sains

Jiscontinues Toeratons

Bl B Bl S B

b P B bd B PR P B R

bt Bl b ok bl ok B R b

1 288
t33

2840
35 gay

820

L2531
5271

Audited
Outcome

Original
Budget

Adjusted
Budpget

Full Year
Forecast

Preaudit
osutcome

Budget Year
26T

Budget Year
+1 2027128

Budget Year
-2 22E2Y

o

585

& 050
47T
1 m.ﬂm
ple] ,_m.m.m
18 Q0O

0 E20

0 Z20

RV
14187
285
s 172

1235

+ 225

118 187
MN1FE%

Tatal Revenue fexsiuding canital. tranafers. ansd soniributio

213497

313473

31.4T%

13[Pacge




The graphical representation of the revenue by source is depicted below. It is clear from the graph below that there is a high dependency on grant funding as the revenue increase

drastically when grants from the national government are transferred to the municipality.

Operating Revenue trend per month
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7 Operating expenditure projections

The table below shows how the Municipality’s operating expenditure budget is planned over the MTREF.

FS183 Tswwlopeie - Tabie A4 Budgeted Financial Performance (revenue and expanditure)

Descrmption Ee, o Frlral 202324 Fo Fllra]
i

¥
®

Full Year
F orecaet

Oregunal Adprsted
Budget Budpet

_ 200527 Medwarmn Term Revenoe &
_ Expendmure Frammemwork |

Preduan

GUTCOLTH 2020527

-1 2027128

I
i 1

Budget Yo Budoes Your | Sodpet Year |

-2 202029 |

ang e
T

18032

e

Cecreean 0ns3nn d mpaemen
e Thndeie s Seon et
CormaEs seviss
Tranehrs 20 nOSeES
Ivzr fh-ated

v |
_:ﬁ. g Erecd
L,ﬂmuq‘

e os

__ai Expendie

o & s

PR-M L.

v ¥
o t5en

ol

W |

M 2™ mm

ame

mi |

251
n.,:
aﬂ-w
1200
o
30X
55

e .
=1 H
o

WAl

uwm._
3628

500

P - 7

1617




9. Monthly Cashflow Projections

The table below shows the Municipality's monthly cashflow {per vote) projections planned over the MTREF

F5183 Tswelopele - Supporting Table $A26 Budgeted manthly revenus and expenditure (municipal vote)

Medium Term: Revenue 2nd Expenditure
Framework
Budget Year ; Budget Year : Budget Year 42
226027 + 227158

Description 224 Budget Year 2026727

R thousand . Decermmber | January

Revenue fiy Yote
Voie 1 - Executive 388 383 46 059 110 764

Voée 2 - Budget and Treasury Dfice 2707 2757 32488 9975
Vioee 3 - Comnwrnity and Sociall Services k] 25 , i7ie
Vo 4 - Pubdic Safety = g -
Yo 5 - Sport and' Recreation { 27 247 83
o B - Waste Menagement ¥ 1230 1230
ote 7 - Waste Water Management 1528 1528
‘fote 8 - Road Transport 251
oke O - Water . 336
Vicee 10 - Electicity 1% 328
ote 11 - Corporaie Services
Yote 12 -

‘Yo 13-

o 14

Voie 15 -

Total Revenue by Yote

Voe 1 - Executive

Vole Z - Budges and Treasury Clice
Yote 3 - Community and Socid Services
Vo 4 - Public Sakty

Yoie 5 - Sport and Fecraaton

Yoo & - Waste Management
Yot 7 - Waste Waker Management
‘oie 8 - Road Transpoet

Vo 8 - Waer

Vete 10 - Electriciy

‘ete 11 - Comorate Services
o 12 -

Ve £3-

Voee 14 -

Wete 15 -

Total Expentiture by Yote
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The table below shows the Municipality’s monthly cashflow (per service) projections planned over the MTREF

FS183 Tswelopele - Supporting Table 5A25 Budgeted monthly revenue and expenditure

i 3 Medium Term Revenue and Expenditure
Description L Budget Year 2026427 Framework

£ thousand July T Auguat z 3 December | January i i Budget Year | Budgsi Year | Budgei Year
Revenue
Exchange Revenue

TO E5a TE %4 IT
10 528 055 11 107
§ 345 9832
5758 6135
% W08 1220

LR 58835
877

Service charges - Yiasie Viaer Managemem e

Service charges - Waste Management 480

Sate of Goods and Rendermg of Services g2

Agency senvices

nerest

#erest eamed fom Recetvables

fnterest samed Fom Current and Non Cureent Assets:

Dpndends

Reni on Land

Rema ¥om Fixeo Asgers

Licence and permits

Special raing Sves

Constucton Conwact Feverue

Develcoment Charges

Cperational Revenue

Non-Exchange Revenue

Propaity raes

Surcherges md Taxes

wm
]
£

5883
877
FI9
480

a2

w9
5358

2250
200
o920

e
&F
a3
48
42

ﬁl 11
S&Bag'' '8

&3

£
£ ' asmag v sEHY

2 &' 158

Y

4 308

a7

-
ki

Fmes, penakies and jorkeis.

Licences or pErmits:

Transier and subsidies - Operatonat

Inaerest

Fuel bewy

Qoarasons Revende

Gams on disposat of Fixed and intangible Assats
Oiher Sans

‘rsconnued Ogeraions

5
ol omomsnag o nEdd

»
|_¢q|§ miln

SR -]
i

13 R i
] L
'53! I l;-"lﬁigl
s
e
(SN
o L
vl

£
dar
&

Femurerasin of counciliors

Bulk purchaces - elecyiciy

rvenory consumed

Debt irnpaiement

Tleprectalion, ETNCraSION and NDAFmENt
Inerest, Dhvidends and Renmt on Land
Conracied services

Transiers and subsidies

Frecoveralie debis wriien off
Operstonal costs.

Dizpesal of Fixed and nsangible Assets
Osher Losses

Rt vt

Fransiers and subsidies - cacital {monetary alocadonst

Transiers and subgidies - caoial m-kindk
SurplusiDeficit) after capltal transfers & contributions

incorne Tax
SurpluesDeficit) after income tax

Share ¢f Sumius/Delickt aributable o Jomt Venure
Share of Surplus/Telck ambutabie © Mmnor
SurplusDeficit) attributable to municipality
Share of SurphusiOekcr ambutabie b Assocate
Muercompan y/Parent subsidiany Tansaceons
SaTRILEADENEH} Tar e year

=]




10. Capital Expenditure projections

The table below shows how the Municipality's capital budget is planned over the financial year.

Vote Description

R thousand

| 2026/27 Medium Term Revenue & Expenditure Framework

Budget Year
2026/27

Budget Year +1
2027128

Budget Year +2
2028/29

Vote 1 - Executive

1430 000

935 000

646 000

Vote 2 - Budget and Treasury Office
Vote 3 - Community and Social Services

620 000 |
200 000 .._

588 000

631 000

200 000

Vote 4 - Public Safety

Vote 5 - Sport and Recreation

5000 000 |

Vote 6 - Waste Management

30 000 |

Vote 7 - Waste Water Management

22540000 |

32 000

178 000

21 368 000
33 000

23909000 |

23 954 000

Vote 8 - Road Transport

22 843 000 |

Vote 9 - Water
Vote 10 - Electricity

80 000 |

25 891 000

26 458 000

74 000 |

74 000

3 000 000 |

5568 000 |

6 639 000

Vote 11 - Corporate Services

170 000

Total Capital Expenditure - Vote

55913 000

179 000 |

179 000

49 310 000

Total capital Expenditure over MTREF is R 55.9 million. Ninety percent of the budgeted Capital Expenditure is funded by the National and Provincial Grants
allocation.

56 525 000




KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFCRMATION AND ORGANISATIONAL DEVELOPMENT

TARRET
KEY PERFORMANCE INDICATOR COMPARISON WATH 2025/
OBJECTIVE KFL) UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 2026/ 2027 2028 TARGETS U RIETT e R WEIGHT
Conduct management meetings Number of 7 it mesfi Attend gi and minutes of |4 quarterly management mestings | 4 Quarterly meetings 1 management meeting |1 management 1 managemant 1 management meating at
conducted. management meetings conducted hek ting hald meeting held hed
Capacitate employess in line with the |Number of employees capacitated | Signed report on capacitation of 3 employees capacitated as per the |5 employees capacitated. ) ..ﬂ.... 3 employees capactated 2%
approved skills programmes by in terms of the approved skills employees. zpproved skills programmas by as per the approved skills
LGSETA and Municipal Training |pragrammes by LGSETA and LGSETA and Municipal Tralning programmes by LGSETA
Budget.. Munfcipal Training Budgat. Budget by 30 June 2027, and Municipal Training
Budget by 30 Juna 2027.
N N A
Sign and concluda Performance Number of performance |Slgned performance agresments 100% of signed performance None 100% of signed o 1] 3%
Agraements (PA) of all departmantal |agreements signed and agreements for 21l deparimental performance
staft concluded. staff by 30 September 2026. agreemants for all
departmental staff by 30
|September 2026
N N
Conduct Mid-Year Performance Number of quarterly performance |Signed Mid-year performance 1 signed mid-year performance None é 3%
Evaluaticns for alf deparimental staff. |evaluations of all departmental  |evaluations avaluations of all departmental Second quarter Mid-
staff. |Manager. Year evaluations of all
dapartmental
Managers.
N W N
To enhance responsiveness to cilizen's | Sign and conclude Parformance Number of performanca |Signed performance agresments 4 signed performance ts |5 Signed perf; |Signad PA batwaen ﬁ Signed ravised PA ﬁ 3%
priorities and capahilifies of dalivery of |Agreements (PA) of the Municipal | agreemsnts signed and by 28 July 2026 and revised agresments Mayar and MM; signed betweon Mayor and
quality services, quality managsment and [Manager, Chief Financia! Officer,  |concluded. performanca agreements by 31 P4 between MM and MM; signed PA
administrative practices Director Technical; Director [March 2027, CFO; signed PA betwesn MM and CFO;
Community Servicas and Director between MM and each signed PA betwaen
Corporata Service of the Directors MM and each of the
/ Directors /
7/ N
Conduct quarterly Performance Number of quarterly performance |Signed quarterly performance 4 signed quarterly evaluations of |3 quarterly performance [Fourtn quarter First quarter Second quartsr Third quartar 3%
Evaluations for the MM, CFO; valuations of the CFO; Director  |evaluations [the MM, CFO and all ether Divsciors|evaluation reports Periormance Performance Performance Parformanee Evaluaticns.
Diractor Technical; and Director Tachnical, and Diractor Comorate E ions for the MM, luations for the | Evaluations for the lfor the MM, GFO,
Corporate Servics for the 2028/2027 | Service CFQ, Director MM, CFO, Director |MM, CFO, Director Diractor Tachnical; and
Technical; and Director |Technleal, and Technical; and DCirector Corporate
Corporate Servica by 30 |Director Corparate | Director Corporate Service by 30 April 2027
July 2026 Service by 30 Servica by 31 January
Oclober 2026 2027
Perform annual performance Number of annval performance | Signad annual parformance 1 annuaf Performancs Evaluation  |One annual performance /«M é % 1 annual Perfarmance 4%
Evaluations for tha MM; CFO; evaluations for the MM, CFO, evaluations. performad for the MM, CFO, evaluation performed Evajuation petformed for
Director Teshnical; Director Diractor Technlcal; Diractor Director Technical; Director the MM, CFO, Direclor
Community Services and irector | Community Services and Director Community Services and Director Technical; Director
Corporate Sarvices for the 20242024 Corporate Services Corporate Service by 30 June 2027 Community Services and
- hased on audited performanca report Director Corporate
Service by 30 June 2027
A N A
TOTAL 20%|




o




DEPARTMENT: MUMCIPAL MANAGER OFFICE

KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

TARGET
OBIECTIVE KEY PERFORMANCE INDICATOR | uniT 0F MEASUREMENT SUPPORTING EVIDENCE | ANNUIAL TARGETS 2028/2027 | COMPARISON WITH 2025/ WEIGHT
(KP1} 2026 TARGETS QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Submit MIG reports to CoGTA Number of MIG reports submitted |Proof of submission to COGTA 12 MIG raports prepared & 12 Reports submitted 3 MIG expenditure 3 MIG expendiy 3 MIG expenditure 3 MIG expendih 1.0%|
to CaGTA submitted (3 par quarter) raports to CoGTA raports to CoGTA  |reports to CoGTA roports to CoGTA
To promete and improve effective finkage
betwsen the stakeholders and the _
munfcipality to ensure accountability and [Submit EPWP reports fo CoGTA Number of EPWP reporls Proof of submission to COGTA 12 EPWP reports prepared & 12 Reports submitted 3 EPWP reports 3 EPWP reporls 3 EPWP raports 3 EPWP reparts prepared 1.6%|
respofisiva g e submitted to CaGTA submitted (3 per quartsr) to CoGTA prepared and submitted |prepared and prepared and and submitted to CoGTA
to CoGTA submitted to CoGTA |submitted to CoGTA
Rehabitation and construction at  |% of budget spent an the Expenditure raports (Consuftants and  |95% expenditure by 30 September |100% expsnditure by 30 June  |85% % ..% 4 0.5%)
sxisting sports faciliies in Tikwana / |rehabilitation of ex|sting sports | Contractor) 2026 (Actual expenditure divided by |2026 (Actual expandiure divided|
Heopstad (Phase 5) facilities in Tikwana / Hoopstad the total approved budget) x 100}  |by the total approved budget) x
Phase 5 (Actual expenditure 100}
divided by the total approved / // // //
budget) x 100}
] AN
litation and construction at | % of pragrass on the rehabifitation [ Pragress report signed off by the HeD | 100% progress by 30 September | 100% progress by 30 June 2026 100% % ﬁ //N 0.5%
existing sports facifities In Tlkwana/ |and construction at existing sports | (Completion cerfificate or minutes or | 2028
Hoopstad (Phase 5) |faciltties ih Tlkwana / Hoopstad | attendanca register of the progress
(Phase 5) meetings)
Promota affective and efficient sport and [Uparading of the stadium Phase 2 in % of budget spant on the Expenditure reports {Consultants and  |95% expenditure by 30 June 2027 [Nons 25% 50% 75% 95% 1.5%
fecreation development Phahameng / Bultfontsin (Athlefic  |upgrading of the stadlum Phase 2 [Cantractor) {Actual expenditure divided by the
track) in Phahameng / Bultfontein (Actuai] total approved budget) x 100}
penditure divided by the total
approved budget) x 100}
Upgrading cf the stadtum Phase 2 in |% of progress on the upgrading of |Progress report signad o_ﬂ by the HoD  [100% progress by 30 June 2027 [None 25% 150% 75% 100% 1.5%|
Phahamang / Bultfonteln (Athletic | the stadium Phase 2 in (Competion certificate or minutes or
track) Phahameng / Bulfontain zitendanca register of the progress
meetings)
Refrofitting of 6 sewer pump statiens |% of budget spent on the Expenditura reports (Gonsultants and  |95% expsnditura by 30 June 2027 |20% of the budget by 30 June  |50% 70% 190% 95% 1.0
and installations of Inline grinders  |retrofitting of 6 sawer pump Confractor} (Actual expenditure divided by the  |2026
and repairs fo waste water reatment |stations and installations of inline total approved budgat) x 100}
plant in Hoopstad and Tikwana grinders and repalrs to waste
wator treatment plant In Hoopstad
and Tikwana {Actual expenditure
divided by the tolzl approved
budgef) x 100}
Retrofitfing of § sewer pump stations |% of progress on tha retrofitting of | Progress report signed off by the HoD  {100% progress by 30 June 2027 | 20% progress by 30 June 2028 |50% 70% 90% 100% 1.0%
and installztions of infine grinders |6 sewer pump stations and {Completion certificata or minutas or
and repairs to waste water freatment |nstallations of inline grinders and | attendance register of the progress
plantin Hoopstad and Tikwanz repairs to waste water fraatment | mastings)

plant in Hoopstad and Tikwana




Replacement of old ashestos pipeline| % of budgat spent on tha Expandliure reperts (Consuttants and 30% ponditure by 30 June 2027 |None 7% 30% 40% 50% 1.3%
and accempanying appurt in [repl 1t of old asbast Contractor) (Actual expenditure divided by the
Bultfantein (Phasa 1) pipaline and accompanying total approved budget) x 100}
appurtenances in Bultforitein
{Actual expenditure divided by the
To ensure accass to safe and sustainably total approved budget) x 100}
sanitation services to househokds, public
facilifes and househokds.
Repl. of old ashestos pipalinn| % of progress on the raptacement |Progress repert signed off by the HoD [50% progress by 30 June 2027 None 7% 30% 0% [50% 1.0%
and accompanying appurtenances in of old asbastos pipeline and {Completion cerlificate or minutes or
Bultfontain |accompanying appurtenancas in | atterndance ragister of the progress.
Buftfontain mestings)
Deslgn davalopment for tha % of budgst spent on the Expanditure reports (Consultants and | 100% expenditure by 30 Juns 2027 |None 26% 50% 75% 100% 1.0%
roplacement of old asbestos pip replacament of ofd asbestos. Contractor) (Actval expenditure divided by the
and accompanying appurtenances in |pipaline and accompanying total approved budget) x 100}
Hoopstad appurtenances in Hoopstad
(fictual expanditure divided by the
total approved budget) x 100}
Oesign development for the % of progress en the design Design report signed off by the HoD | 100% progress by 30 Juns 2027 |None 25% 50% 75% 100% 2%
replacement of old asbestos pipsiine |development for tha replacament
and accompanying appurtenances in |of old asbestos pipeline and
Hoapstad accompanying appurtenances in
Hoopstad
Retrofiting of ald pubiic ghts 0 LED) | % of prograss on rerafiting of ot |Progress rapart signed off by the HaD | 100% progress by 30 Juna 2027 | Nora 10% 5% 75% 100% o
|ltghts {EEOSM) public ights te LED lights {Gompletion certificate or minutes or
attendance register of the progress
meefings)
Ta ansure provision of sustainable
electrizity services to all househeld, public - = — o - =
facilities and businesses. ﬂz % of budgat spent on retrofiiting cr{ Expenditure reperts (Consultants and  [100% expenditure by 30 June 2027 |None 10% 35% 75% 100% 2%
lights (EEDSM} ofd public lights to LED lights Contractor) (Actual axpenditure dividad by the
total approved budgst) x 100}
| Gonstruction of 2km paved road and |% of budget spent on the Expenditura reports (Consultants and  [35% expenditurs by 30 June 2027 |None /&: 10% 20% 35% 2%
stormwater drainage in consiruction of 2km pavedroad  |Contractor) (Actual expenditure divided by the
Phahameng/Bultfontsin and stormwater drainaga in total approved budget) x 100}
Phahameng/Bultfontein (Actual
Ta ensura accassible road Infrastructure stpendiliye dvited by the iofa!
and increased life span through proper approved tarlge) x 100) J%f
consiruction and maint ofroads |G ion of 2km paved road and [% of progress on the construction |Progress report signed off by the HoD |35% prograss by 30 June 2027 |None ﬁ 10% 20% 35% 2%
and storm water drainages. stormwater drainage in of 2km paved road and {Completion eartificate or minutes or
Phahamang/Bulifontein stormwater drainaga in attendance register of the progress
Phehameng/Bultfontein meetings)
W ]
TOTAL 20%




DEPARTMENT: MUMICIPAL MANAGER OFFICE

KEY PERFORMANCE AREA 3 - LOCAL ECONOMIC DEVELOPMENT

ThRaET
KEY PERFORMANCE INDICATOR COMPARISON WITH 2025
CBJECTIVE UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 2026/ 2027 WEIGHT
(kP 2026 TARGETS QUARTER 1 QUARTER 2 QUARTER3 QUARTER 4
Employ lecally based unskilled % local unskilled labour Signed raport for unskilled labours In - |100% of unskilled labour on all the | 100% of unskilled lahour 100% 100% 100% 100% 20%,
Creats an environment thaf prometes _m_s_.=, in .m__ the capital projacts of the | appointments is local based. capital projacts. Su_ﬂ_ projects from the local (ongoing}
Municipality, municipal area
development of tha local acanomy and
facilitate job creation.
TOTAL | | 100 P!

mE




DEPARTMENT: MUNCIPAL MANAGER OFFICE

KEY PERFCRMANCE AREA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

TARGET
OBJECTIVE VY _umxnom,h__mnwum INDICATOR | 11T G MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 2t2g) 2077 | COMPARISON WITH 2025 WEGHT
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Obtzin unquaified audit opinion an  |Ungualified audit opinicn on the | Signed Audit Report of the AGSA. Obtain c_.ﬂ:m_ama audit opinior on {Unqualified audit opinlon. /ﬁ A Submit the unqualified A 2%
|tha financial statements 2025/ 2028 Financial Statements _Em 2025 { 2026 Financial audit report to council.
Statements
Reduca tha organisational overtime  |% reduction of the organisational |Signed detailed report on percenizge  |Reduce the organisational overfime |Nohe //_ ///1 é Raduce the 2%
by 10% by 30 Juna 2027 {2027/ cvertime. overfime reduction with comparisons.  [by 10% by 30 June 2027 {2025/ organisational overtme
2026 overtime - 2025/ 2026 2028 overfime - 2025 2028 by 10% by 30 June 2027
overtima) / 2025/2028 overtime x 10¢ overfime) / 2025/ 2026 overtime x {2026/ 2025 overtima -
100 2025/ 2026 averlime) /
2025/ 2026 overiime x
100
N,G_?
|Raview the finarcial racovery plan  [Numbesr of financial recovery plan {Council rasolution adopting and 1 financial recovery plan reviewed |1 Financial Recovery Plan 1 financial recovery A 3%
and submit fo the council for adeplior|reviewad and submitled fo council. |approving the financlal recovery plan.  |and submitted to counci! by 31 reviewed plan reviewed and
and approval. March 2027. submittad te council by
31 March 2027. /
Spend financial management grant  |Percentage spenton financial | Signed report on the expenditure 100% Spending on FMG as per 100% of FMG spent B
as per DoRA condifions management grant as per Dora | percentage of the FMG grant. DoRA condifions (Juhe 2026}
condit, 15% 5% 80% 100%
Ta enhance the ravenua base cf the
municipality, improved audit outcoma, _
promote sound financial governance and |Compile MFMA Seclion 72 Raport | Number of MFMA section 72 |Proaf submission of saclion 72 ta 1 MFMA section 72 reports | Section 72 Report submitied o ﬁ Compliad sacion 72 ..ﬂ......x/“ 3%
manzgsment and submit o relavant stakeholders. |raports submittad to stekeholders. | Mayor, provincial and national treasury. |submitted to stakeholdersby 25 |NT and PT report and submitted to
January 2027. NT and PT

W




|Compile the municipal Number of municipal Cerfifisd municipal supplementary 1 certified supplementary valuation |Certified municipal valuation roll. A A 1 cortified rﬁ 3%
itary vahuation roll for supplementary valuaticn ralls valuation roll. rell by 31 March 2027, supplemantary
2027/2028 financial year compiled valuation refl by 31
March 2027,
N AN W
Submit adjusiment budget to council, |Number of adjustment budget | Council resolution approving the 1 Council approved adjustment |1 Approved adjustment budget A A 1 Council apprevad /J/f,_ 2%
submitted e council. adjustment budget. budget {February 2027) adjustment budget
(February 2027)
W W N
Submit the munielpal budget to Mumber of municipal budget Gouncil resclution approving the 1 municipal budget submitted o |1 Approved budgst ') Table to council the | Table ta council the 2%
council. submittad to council municipal budget council. udget for adoption by |budget fer approval by 30
30 March 2027, Jung 2027.
L — %

S




[FEPARTMENT; MUNICIPAL MANAGER

KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION

—_)

TARGET
OBJECTIVE EERER oE ﬁcx,_v_.nu EINDICATOR | UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 202712025 | COMPPRISH BT 20 WEIGHT
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Davslop the annual calendar Number of developed annual Council resolution appreving the 1 annual calendar developed and  |Approvad annual calendar of |1 annval calendar % J 1%
{Council, EXCO, Sec 80 Comm, calandars of council and annual catendar of council mestings  |submitted to council for approval by |council meetings developad and
Audit Committes, Risk Committes | committees meefings. and committees, August 2026. submitted to councit for
and MPAC) and submit to counc fer approval by August
adoption 2026.
V 7 A
Implement the council resalutions | Percentaga of councll resoluticn | Singed report on the implementation of | 100% of the council rescluiions  |80% 100% 100% 100% 100% 2%
within the prescribed timeframes. Implementad within the required | council resclution. implementad within the required
fime frame fimeframes.
Convane the ordinary council Number of ordinary council Attendanca registers of council 4 ordinary council mesling 4 ardinary council mestings 1 erdinary council 1 ordinary councll |1 ordinary council 1 erdinary council 1%
mestings mestings convened. mestings convened per annurm |meeting convened per  |mesting convened | meeting convened per |maefing convened per
nuarter per quarter quarter quarter
Develop servica dalivery and budget |Number of service delivery and >_uu_d_..ma service delivery and budget {1 service dellvery and budget Approved 2025{25 SDBIP 1 service delivery and aﬂm A A 1%
implementation plan and submitto  |budget imp ion plans p ion plan implementation plan developad and budget implementation
the Mayor for approval. develaped and submitted fo the submitted ta tha Mayor by July plan developed and
Mayor 2026 submitted to the Mayor
by Juy 2028 // //
AN N N
Table the Annual report of 2625/ Number of annual reports tabled | Council reslution adopting the annual |1 Annual report tabled te councit by | 202412026 Annuat Report é 1 Annual repert tabled //,.z“ 1%
2026 for adoption hy council. to council repart January 2027, o cauncil by January
2027.
Publish the draft annual report for 21 |Number on publications forthe | Signed publication of the annual report |1 publication of the annual repart on | 1 publication of the draft .p::_._m_ 1 publicaticn of the I% 1%
days on the municipal website annua' reports on the website |the website by February 2027 report annual repart on the
website by February
2027
N f N
Convene Qversight Committee to | Number of oversight o Attend gisters of the oversight |1 oversight dto |1 Oversight Report 1 oversight committen /A. e
consider tha Draft 2025/2028 Annual |convened to consider the draft  |committee consider the draft annual report. convened to consider
Report annual report @ draft annual repert.
n// 7 3 N /
Tabie the oversight committee report [Number of gk i Council resolution adopting the 1 oversight committae report tabled |Approved 2024/2025 Annual ‘/% 1 oversight commitien /%. 2%
to counefl for approval of the 2026/ [reports tabled to councdl for oversight report to council for approval of the 2025/ |report |report tabled to council
2026 annual report. approval of the 2025/ 2026 annual 2026 annual report oy March 2027. |for approval of the
raport, 2025/2025 annual
raport by March 2027.
Table to council the IDP Table to coungil the  [Table to Councll the Final 2%

To promete and improve affective linkage
hotween tha community. stakeholders and

Table to council the reviewed
Integrated development plan after
tation with tha relevant

stakeholders.

Number of reviewad infegrated
development plans tabled to
council.

Council resolution approving the IDP

1 reviewsd integrated davslopment.
plan table to council after
consultation with the relevant
stakeholders.

Approved 2025/2026 IDP

process plan and budget
time finas for approval to
council.

%

%

Draft IDF for adoption

10 for Approval




the municipality to m_._w_n_a accountabifity
and responsive govsmance structures.

Review the 3 year internat audit plan | Number of reviewed 3 year Approved 3 year intemal auditplan. |1 reviswed 3 year infernal audit Approved 3 year rigk based plan ./-/M ._.ﬂ/_;/.,_ é 1 reviewed 3 year internal 1%
based on the risk assessmentand  |internal audit plan based en the plan based on risk assessment and audit plan based on Hisk
submit to the audit committee for rsk assessment and submitted to submitted to the audit committee for assassment and
approval by 30 June 2027 q&m audit committee approval by 30 June 2027, submitted to the audit

committee for approval by

30 June 2027

AN N W
Implementation of internal audit % of internal audits conducted as |Progress report againstthe approved  [100% of internal audits conducted  |None b
annual plan for 2028/27 per the approved intemal audit  |intemnal audit annual plan as per the approved internal zudit
znnual plan for 2026/27 annual plan 100% 100% 100% 100%




Repart o tha audit commitiea on the |Number of reports submitted to | Minutas of the audit committes where |4 quarlerly rapoerts submittad to tha |4 quarterly reports _d quarterly reports 1 quarterly reports |1 quarterly reports 1 quartarly reports %
implementation of the annual internal |the audit committee on the reports wers discussed, MM ard the Audit committes itted to the MM anc itted to the MM dtothe MM  |submitted to the MM and
audit plan and internal audt activities {implamantaticn of the annual lthe audit commiteo. and the audit and the audit the audit committes.
internal audit plan and Intermal i committse.
audit activities
Caonvena Municipal Public Account  |Number of MPAC meeting Aftendance registers of MPAC 4 Municipal Public Accounts. 4 Mestings 1 MPAC meeting hald. |1 MPAG meating 1 MPAG mssting hald. |1 MPAC masting hold. 1%
|Committea maetings. convaned mestings Committes meetings coordinated. hald,
Convene the audit committes Number of audit committes |Attendancs registers of audit 4 audit commitiea Mastings (1 per |4 Meetings 1 Audit Committee 1 Audit Committes 1 Audit Committae 1 Audit Committas 1.0%
meetings mesting convenad committes meefings. quarter) convenod convened convenad convened
| Submit quarterty risk management | Number of risk managament |Minutes of the audit committe where |4 quarterty reports submitted to the [Mone 1 quarterly risk + quarterly risk 1 quarterly risk 1 quarterfy risk 1.0%
reports to the audit, isk and reports submitted to the APRC.  |risk management reports wera audit, risk and performance management report it report 3 treport  [management report
performance committes on the discussed. commities on the implemantaticn of submitted fo the submitted to the: submitied io the subrmitied 1o the
implementation cf maasures in the measuTes in the action plan committees committees commiitees committons
action plans.
Update municipal indigent register.  |Number updated municipal |Signed municipal indigent register 100% updats of the municipal 1 Updated register //M /H [100% updata of the 1.0%|
indigent regfster. register captured to the munisipal municipal register
billing for implementation in captured ta the munictpal
2026/2027 billing for implementation
in 202612027
N N N
Submit consalidated ward |Number of guarterty warc Proof of consclidated submissionto |4 quarterty censolidated ward Manthly reparts hava been 1 consolidated ward 1 consolidated ward |1 lidated ward |1 consalidated ward 1.0%]
commi reports to the Spezker, |commiltess consolidated reports  |the speaker, ittae reporls submitted to the | submitted itteo raport ittee report ittee raport committee report
submitted te the speaker speaksr. submitted fo the d to the bmitted to the submitted to the Spaaker
|Spaaker Spoaker |Spaaker
Convens LLF Maatings Number of LLF mestings held.  |Attendancs register of LLF meetings |4 LLF Mestings psr annum{1 per |2 Meetings held 1 LLF meeting held. 1 LLF meeting hald. |1 LLF meeting held. |1 LLF meating held. 1.0%;
quarter)
TOTAL 0%

100%



DEPARTMENT: CORPORATE SERVICES

KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

TARGET
COMPARISON WITH
OBJECTIVE HEY PERFORMANCE INDICATOR (KPi) UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 2026/ 2027 2025 2026 TARGETS WEIGHT
CQUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
To promota equal job oppartunilies, 1m3u_3. people inline with the smpleyment | Number of psople smplayed inline with the | Appaintment letters! contracts of 2 People from employment equity|2 people appointed. é .{Va,.. j 2 Paopla fram employmant 20%
inclusicn and redress. aquity targals. EE targsts. employmanl, targat employed {newly aquily targat employed (newly
appointed) by 30 June 2027 in appeinled) by 30 June 2027
compllance with the in compliance with the
municipality's approvad municipality's approved
employment aquity plan employmant equity plan
Conduct the departmentsf meetings Numbar of deparimental mealings Altandancs registers and minutes of the |4 departmental mestings Mone 1 mesling held 1 meeting hald 1 meeting hald 1 mesting held 2%
conducted. dapartmantai meeting.
Sigr and concluds Parformancs Number of performance agroements Signed parformance agresments 100% of signed perfermance Nore 100% of signad o) 2%
Agreements (PA) of all departmental staff. |signad and concluded. agreements for all departmental performance agreements|
staff by 30 September 2028, for all deparimantal staff
by 30 September 2026, /
Conduct Mid-Year Performance Number of quarlerty periormance @azmn Mid-year parformance evatuations |1 signed mid-yaar performance  [None A £ aﬁ Iy
Evaluations for all departmental staff, evaluations of all deparimental staff, evaluations of all departmental
Manager.
Sacond quarter fMid-
Year svaluaticns of &l
departmental Managars.
Conduct OHASA awaraness campaigns to |Numbar of OHSA awareness campaigns.  |Atiendance registers and signed reports of |4 Quarterly CHASA awareness |4 Campaignsf Reports 1 QHSA awareness 1 OHSA awerenass 1 OHSA 1 0OHSA campalgn 4%
ansure proteclion of smployess. aWarenass campaigns. campaigns conducted conducted campaign conductsd.  |campaign conducted campaign conducled.  [conducted,
To enhance responsiveness lo
citizen's prioriies and capabiliies of
delivery of quality services, quality
management and zdministrative
praclices Conducl haalth and safely meetings. Hurnber of health and safety meelings Altendanca registers and signed reporls of |4 Quarterly health and safety |4 quarterly health and 1 health and safaty 1 health and safaty 1 health and safsly 1 health and safaly meetings 54
condustad. heallh and safely mestings. mestings held. safaly mestings meetings hald. meetings held maslings held. held.
1 W8P develaped and Eel

Develop the work skflls plans and submit ta
the: LLF for approval,

Number of work skills plans developed and
approved

Approved work skls plan,

1 WSP davelopad and approved
(April 2027)

Approvad WSP

.

AN

approved (April 2027)




|Capaditats employeas in na with the
approved skills pregrammas by LGSETA
and Municipal Training Budgat.

Nurmber of erployees capacilated In tems |
of the approved skills programmeas by
|.GBETA and Municfpal Tralning Budgel.

Signed report on capacitation of
employees.

20 employees capacitated as per
the approvad skills programmes
by LGSETA and Municipa!
Training Budgst by 30 June
2027,

20 smployess capacilated as
per he approved skills
programmes by LGSETA and
Municipal Training Budgst by
30 Juns 2027,

4%

|Capacitats councillors in line with the
appraved sklls programmes by LGSETA
and Municipal Training Budget.

Number of counill
of the approved
L GSETA and Municipal Training Budget.

Capacitated in terms |

Signad report on sapacltation of

programmes by icouncillors.

N

2 Councillors capacilated as
por the approved skills
pregrammes by LGSETA and
Municipal Training Budgsl by
30 June 2027.




DEPARTMENT: CORPORATE SERVICES
KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

OBJECTIVE

KEY PERFORMANCE INDICATOR (KP1)

UNIT OF MEASUREMENT

SUPPORTING EVIDENCE

| ANNUAL TARGETS 2028/ 2027

COMPARISON WITH
2025 2026 TARGETS

Expansion, medemisation, accass

and affordability of our Infarmation

and communicalions Infrastruciure
ensurad.

|Renewa licence zoom for virtual meetings
by March 2027

Number of procured licenced zoom

Proof of renewal certlficate for zoom.

Renewal licanca zoom for virtual
mastings by March 2027

Nene

Procure canva visual sulte licence by 30
Aug 2026

Wumber of canva visual suite licence
precured

Proof of procurement of canva visual suils|
licence

Procure canva visual suite
licence by 30 Aug 2026

Hono

Renewal cf Firawall licanca by 30 June
2027

Numbar of procured licenced firewall
renawal

Proof of renewel cerliicate of firewall
licencas

Renewsal of Firawall licence by
30 June 2027

Hone

Procure Microsoft Office 385 for active
municipal complters and [T Infrastructure
by 30 Septembar 2026.

Mumber of procured microsofl office 365
for active municipal compules and IT
infrasiructure

Procf of procurement of MS Cffice 365
licance:

Procure Microsott Office 365 for
active municipal computers and
IT Infragiructure (110) by 30

|$eptember 2026,

Nono

ﬂm:gm_ of POF Adobe licence by 30 Dec
2026

Mumber of procured ficenced POF Adobs

Proof of renewal licanca for Adobe

Renawal of PDF Adobe licence
by 30 Dec 2026

None

Renewal anli virus licance to active
municipal computers and IT infrastructure
by December 2026,

Percantage installation of licenced anti
virus bo all municipal computers.

Proof of installalion of licenced anti virus.

100% installation of licensed anti
virus to all active municipal
COmpuUters,

None

AN

licansed antf vinss Io all
active municipal
jcormpulers.

N

.//h

W

TARGET
WERGHT
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
NN N .
March 2027
\ /_/_///ﬁ )\ A,
o e by 3 g / //
|2026
/W m ewal of Firewall licance 4%
% / sm ozt
wﬁ.wn:_.m Micrasaft Cifica .j/-/ / %j 3%
Infrastruclure {110} by
30 Septambar 2026,
N\ @%ﬁ% \
N\ N\
100% installation of %

TOTAL




DEPARTMENT: CORPORATE SERVICES
KEY PERFORMAMNCE AREA 2 . LOCAL FCONOMIC DEVELOPME
TARGET.
OBJECTIVE KEY PERFORMANCE INDICATOR (KP) UNT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 2006/ 2027|  COMPARISONWIT:
2025 2026 TARGETS GUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Employ locally basad unskilled labour in all % local unskitad [abour appointmentsis [ Signed reporl for unskllied labours n 100% of unskilled labour on all | 100% of unskitled labour bl 100%| 100%) 100 5%
|ths capital projects of the Municipality. local based. czpilal projects. |the capital projects from the local [(ongsing)
municipal area
Creals an environment that
promotes developmenl af the lacal |Craate Ful Time Equivalent (FTE) through [Number of FTE created, Signed report far F1Es creatad, 48 Full Time Equivalent created  [100% 6 FTE'] 18FTE 30 FTE' 18FTE 5%
ecanamy and facifilata job creation, {oovemmant expanditure with EPWP grant by 30 June 2027,
by 30 Juns 2027,
TOTAL 10%,




DEPARTMENT: CORPORATE SERVICES

KEY PERFORMANGE AREA 4 - MUNIGIPAL FINANGIAL VIABILITY AND MANAGEMENT

erem
COMPARISON WITH
QBJEGTIVE KEY PERFORMANCE INDICATOR {KP1) UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANMUAL TARGETS 2026/ 2027 2025/ 2028 TARGETS ) q a =5 QUARTER3 QUARTER4
Davelop deparimental procurement plans |Humier of develaped departmental Signad precurement plan acknowtedged by| 1 developed daparimental None 1 devslopsd ._/JW_, A J/.Wl 1.0%
and submilt to the Municipal Manager for  |procurement plan acknowledged by the  |the municipal manager procursment plan acknowledged deparimental
approval, Municipal manzger. by the municipal manager by 30 procurement plan
July 2026 acknowtedgad by the
munfelpal managar by 30/
July 2026 W. V W —
Reduca the departmental overtime by 10%)|% reduction of the departmental ovettime | Signed detalled report on percentage |Resiuze the departmental Nong /.,,,W A lﬂ..m Reduca the departmenal 1.0%
by 30 Jure 2027 (2027/ 2026 overlime - avertime raduction with camparisons. ovartime by 5% by 30 June 2027 overtime by 5% by 30 June
2026/ 2025 overtime} f 2026/ 20250varimg {2027 2026 overtime - 2026 2027 (20271 2026 overtime -
%100 2025 avertima) f 2026/ 2026 2026/ 2025 overlime} / 2026/
overtime x 100 / 2025 overtima x 100
W N A
Conpliance with section 75 of MFMA 1.The annual and adjustment budgets and |List of documents updaled on the municipal| The recent approved docurnents |Documents have been 100%, 100% 100% 100°% 1%
{decumsnls to be placed on the website)  |all budget relaled dacuments, wabsile a6 per saction 75 of tha MFMA  |placed in the municipal
2. All budget retated policfes. wabsile
3. All performance sgreements required in
terms cf section 57{1){b} of the Municipal
Systems Ant,
4, All service delivery agresments,
5. All long term-bomrowing contracts.
6. All supply chain managemeant contracts
above a prescribed valus,
7. All annual report.
Parform assals counts on municipal Humbsr of Signed Assats count sheat |Signed assats counts shaals, 12 assets counts performed on |12 gounts 3count performedon |3 count performed on |3 counl performed by 3 caunts psrformed monthly 1.0%
movable assets and submit lo CFO munlcipal movable assets and (xune - Seplember) {Cclober - December) | (January to March) {April - Juni)
submitied to CFO
Spending of the training budgst on the % training budget spent by 30 June 2027 m.:mma financial systems print out for the [ 100% Iraining budget spant by |100% 25% 50%) 5% 1501 % 1.0%
implemantation of the approved work skills sub-vola. 30 June 2027
plan and other idantified trainings,
Compils monthly laava reparl, Murnter of monthly leave reporls compiled. |Slgned monthly leave reporls 12 monthly leave reports 12 monthly reports 3 monlhly isave reports |3 monlhly leave reports |3 monthly leave reports |3 monthly leave reparis 1.0%
compited




Prapare direclorate's budgel for 2027/28  |Departmental budgsl submilted lo finance |Acknowledgemenl by the Finance Departmental budgat appraved EE_%_ inputs submitted Lo A //f.ﬂ/ff,. Departmental budget 1.0%
based on the approved IDP deparimant. departmentl. as part of the annual budget by  |Finance approved as part of the annual
31 May 2027 V budget by 31 May 2027
{Prepare directorale’s adjustment budge! for| Deparmental sgjusment budgal submifled | Acknowlsdgement by the Finance [Submit e deparimental Nore ﬁ Subrit the departrsntal A 10%
2026427 financial year based on the to finance department. depariment. adjustment budget inputs to adjusiment budgst inputs
approved midyear budget and perfarmands| Finance lo Finarice
agsessmant.
N N
Altend lo issues raised and proposed Percsntage of issues raised and proposed |Singed updated audit recovery planf report |95% of issues raised and 90% of issues atlended to. |95% 5% 95% 95% 10%
correclive maasures by lha AGSA, corrective measures by the AGSA altendaid propesad corrective measuras by
to. |the AGSA attended to
Atlend to issuss raiged and proposed Percantage of lssues raised and proposed | Singed updated audit recovery pland report [95% of issues rafsed and 90% ofissuas attendad to. 95% 5% 95% 85% 1.0%
corective measures by the Internal corrective maasures by the Internal proposed cormeclive measuras by
auditors. auditers attended to. |the Internal auditors attended to
TOTAL 10.0%
DEPARTMENT: CONPORATE SERVICES
KEY PERFORMANGE AREA 5 - GOOP GOVERNANCE AND PUBLIC PARTICIPATION
TARGET
COMPARISON WITH
CBIECTIVE KEY PERFORMANGE INDICATOR (KP{) UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 2027/ 2026 WEIGHT
2025 2026 TARGETS QUARTER 1 QUARTER 2
Devslop the annual calendar (Cauncil, Number of developad annuaf calendars for 95% rasolution appraving the annual |1 annuaf calendar devsloped and |Appraved ennual calendar |1 annual calendar o i
EXCQ, St 80 Comm, Audit Committes,  |council and committeas mealings calendar of council mestings and submitted lo counil for approval |of cauncil mestings developsd and submitied
Risk Committes and MPAC) and submit to commileas. by August 2026, to council for approval by
council for adopiion August 2026.
? V
Conduct LLF Mestings Number of LLF mestings Aftendance register and minutes of LLF |4 LLF Meslings per annum{1 per|2 Meetings held 1 LLF masting held. 1 LLF mesting hald. 1 LLF meating held. 1 LLF maaling held. 35
meatings quartar}
Atlend pubfic consullation on the 2027/ |Attendancs register for the public Aftendance ragister of tha public 15 Mestings for public consullation |4 mestings 5 meatings held by 31 May 4%
2028 annual budget and IDP x i consultations on the 2026/ 2027 annual Budgat, 2027
and IDP by 31 May 2027

Prapare reporls on implementation of a Number of progress reports on the |Stnged updated compliance chacklist, 4 quarterly reports on the 4 reporls. 1 quarterty rapatlon the |1 quartarly reporton the |1 quarterly reporton the |1 quarterly reperi on the 5%

Te promote and improve %wsqo

compliance chacklist pertaining to key
legislation requirements for the department

implementation of a compliznce checkfist.

implamentation of the compliancs
checklist.

Implemanlalion of the
icompliance checklist

implementation of the
compliance checklist

fmplamentation of the
-8 chaoklist

implamentation of the
fi checklist

linleaaa bohunan the




/]

m.m._mwﬂw._ua“”m..ﬂu _5”_._,._\“:_ n,_um__z._o _uauﬂu consclidated wards commiltes Mumbsr of quarterly wards consolidaled | Signed quarterly consolidated reports. »n:u_...m% consalidated ward 4 raports. 1o 5 i ward 1 > Hdated Mma 1¢ .:., dated ward 1¢ . fdatad s“ma
ansura accountablty and raporls. raperts commitiaa reports. cammitiee report commiltes rapor commitiee repart committea rapor
esponsive governance struclures.
Drevelop ward operational plan and submit |Number of ward aperalicnat plan Tward operational plan and proof of 1ward operational plan Meons ] 1 ward operational plan A 1%
Io provincial CoGTA devaloped and distributed lo provincial submisslen to provincial CoGTA developsd and submitied by 31 |developad and
CoGTA March 2027, |submitted.
Disiribute Ihe council resoiutions Lo all the | % distribution of the courcl resolutions o Acknowledgemen of recelpts by relevant | 100% ceuncil resolutions 100% 100% 100% 100% 100% 5
relevant officials for implemantation all relevant officials officials distributed
implarnent the council rasolutions within _:mﬂ_umamz_wmm of council resolution Updated counell resclulion registers. 100% of the councll rasolutions  |90% 100% 1007 100%f 100% 3%
pressribed imeframes. implsmented within the required Eme frame Implemented within the required
tmeframes.
Prepare reports an implemsnlafion of the  |Number reports on the implementalicn of | Signed reports on the implementation of |12 reports on the implementation {12 reports 3 monthly raports on the |3 monthty reports on the |3 monthly reports on the |3 monthly reports on the 4%
risk management ackon plang |he risk managsmment actien plans risk managsment actich plans, of tha risk managsment action implamentation ofthe  limplementation of the  limplementation of the  [implementation of the risk
plans risk 1t action [risk Wl action |risk it action |management aclion plans.
plans. plans. plans,
TOTAL 304




DEPARTMENT: TECHNICAL SERVICES

-

KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

TARGET
OBJECTIVE KEY _um_uﬂongnu_om INLHCATOR UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL ._.%cw...mm._.m 2028/ nozﬂﬁwwﬁﬁwﬂmnnﬂ
e QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
To enhancs responsivensss to Conduct the deparimental mestings  [Number of departmental mestings | Altendance registers and minules of |4 Quarterly departmental |4 Meatings held 1 meeling held 1 meeting held 1 mosting held 1 meeling held 2%
citizen’s priorilies and capabilities of conducted. |the departmanlal mesling. li
defivery of qualily services, quality
management and administrative
i
praclces Capacitata employaes in line with the [Number of employoes capacitaled in | Signed report on capacitalion of 2 employess capacitated as |None 0 ) 2 employses capacitated as 2%
approved skills programmes by terms of the approved skills lemployeas. per lhe approved skills per the approved skills
L GBETA and Municipal Training programmes by LGSETA and Municipal P by LGSETA programmes by LGSETA
Budgst. Training Budgel. and Municipal Sudget by 30 and Municipal Training
June 2027, Budgsl and Municipal Budges|
by 30 June 2027.
../.r.// W% =
|5ign and conclude Performanes Number of performance agreements [ Signed performance agresmants 100% of signed Nong 100% of signed ] na]2%
Agresments. (PA) of all deparimental |sigred and concluded. porfermance agreements for performancs agreemenis
staff. all departmenlal stafi by 30 for all departmental staff by
September 2026. 30 Seplomber 2026,
Conducl Mid-Year Performanca Numbser of quarterly parformance Signed Mid-year performance 1 sigred mid-year Nona A /ffﬁ f.r.fM 2%
Evaluations for & departmental staff, |evaluations of all departmental slaff, evaluations performanca evaluations of
all departmantal Manager. Second quarter /Mid-Year
evaluations of all
dapartmental Managers,
N N N
Prepare monthly Performance reporls Number of performance reperts Copies of singad performancs reports| 12 monthly performance 12 menthly reperls ﬂ performanca reports (Jul {3 performance reports |3 parformancs reports {Jan - |3 performance reports (Apr - 1%
— and submit lo municipal Manager submittad to the municipal manager. acknowledged by the municipal reporls prepared and Sep) {Qct - Dec) Mar) Jun)
manzager. submitled to Municipal
manager.
TOTAL 10%
DEPARTMENT: TECHNICAL SERVICES
KEY PERFORMANGE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY
TARGET
KEY PERFORMANCE INDICATOR ANNUAL TARGETS 2026/| COMPARISON WITH 202
CBJECTIVE pren UNIT OF MEASUREMENT SUPPCRTING EVIDENCE 2027 2026 TARGEES
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4




t watsr network Josses lo less
an 15% by 30 June 2027
(Difference balween water supplisd
and water billed} { number of
water purchased - number of
water sold) / number of
waler purchasad x 100} in both
towns.

% water losses reported.

Singed delailed reporl on water
losaes.

WWater iceses limitad to 15%

15% water |osses.

Water losses limiled to
15%

Waler losses imited lo
15%

Waler losses limiled to 15%

Water losses limiled to 15%

2%,




track)

Bultfonlein

minutes or attendanca register of the
progress meslings)

-
Previde houssholds with acesssto % of all houssholds with acoess lo Signed report that 85% of [he 185% of households suppliad [90% of formalised househclds — [85% of housstolds 85% of houesholds 185% of households supplisd 185% of households supplied 2%
clean, quality and sustainable waler  |claan, quality and sustainable water hougsholds have boen provided with | wilh clean, quality and supplied wilh clean, qualily and | supplie with clean, quality |supplisd wilh clean, with claan, quality and with clsan, quality and
|sarvicas services (number of households with  |access to waler {Number of sustainable waler services  |sustainable walaer servicss and sustainabls waler quality and sustainable  [sustainabls waler services  |sustainable watsr services
access/ folal number of households X |houssholds with access (o watérftolal sarvices water services
, 100). numbar of households)
To ensura access 1o clean, quality
and sustainabla water sarvices to - — e - - - - - - — — - -
households, public taciliies and Provide public faclilies and % of all public facilitias and businasses [Signed report that 100% of the Public | 100% of pubdic ta 100% of public facilities | 100% of public facilities | 100% of public fa . and ao.gu of public f : 2%
bush b with accass lo clean, wilh zecess 1o clean, quality and businesses suppliad with and businasses supplied  |and busi supplied supplied with b supplied wilh
quality and sustainable waler sustainable water sarvices {number of  |provided with water claan, quality and quality and sustainable water  fwilh clean, qualily and with clezn, quality and  [clean, qualily and clean, quality and
services public facilitiss and businessas with suslainable water servicas  |services sustainable water sarvices |sustainable water servitns |suslainable water services  |sustainable waler services
accar3/ [otal number of public fadilies
and businesses x 100).
Conduct waler and enviranmanlzal Number of waler and emvironmental Atlendanca registers of awarenese |4 Water and Environmental |None /ﬁ ./% A 4 Waler and Environmental 2%
BWareness campaigns awarenass campaigns conducled campaigns conducled awareness Gampaigns awareness campaigns
conducied conducied
AN N
Rehabifitation and conslruction at % of budgst spent on the rehal Expsndilure reports (Consuitants and [95% expendilure by 30 100% expenditura by 30 June  |95% { 95% should be set /ﬁ /ﬁ 1%
enisling sporls facilities in Tikwana/ fof sxisting sports facilitias in Tikwana /| Contractor) Soplember 2026 (Actuaf 2026 (Actual axpendilure divided |as target becausa of the
Hoopstad (Phase 5) Hoopetad Phase 5 {Actual expendilure expenditure divided by the  |by tha total approved budgel) x  [relention withsld)
divided by the lotal approved budget) x tolal approved budget) x 100}
100} 100} //
N V/ N
Rehabilitation and construckon at % of progress on the reha ﬂ-onamm report signed off by the $00% progress by 30 100% prograss by 30 Juna 2026 {100% A A é 1%
conglruction at existing sports fadllities  |HoD (Cempletion certificata of September 2025
Hoapstad {Phase 5) in Tikwana { Hoopstad {Phass 5) minutes or altendance register of (he ../
progress mestings)
Promota effective and efficient spart ./ / /
and recraation am<m_o_u=._m_.__u - V a_././ y
Upgrading of the stadium Phase 2 in |% of budget spent on the upgrading of | Expanditure reports (Consultants and |95% expenditure by 30 JunafNone 25% 50% 75% 95% 2%
- Phahameng / Bultfenlain (Athlelic lhe stadium Phasa 2 in Phahameng/ | Conlractor) 2027 {Achual expenditure
track) Bultfentein {Actual expenditure divided divided by the total
by Iha folal approved budgst) x 100} approved budgst) x 100}
|Upgrading of tha stadium Phase 2 in |% of progress on the upgrading of the  [Progress report signed off by lhe 100% progress by 30 June |None 125% 50% 5% 100% 2%
Phahameng / Bultfontein (Alhletic  |stadium Phasa 2 in Phahameng / HoD {Complslion cerlificate or 2027




-
T ensure acoess to safe and Provids houssholds with accessto  [% of all households with access 1o safe amasmﬂ_ report that 90% of lhe 90% of al houssholds with |90% cf all nouseholds with T80% af <ll househalds with |90% of all houssholds 90% of all housshalds with  [90% of all households with 2%
sustainable sanitalion services to  |safe and sustainable saritation and sustainable sanitation services househclds have been provided wilh |access lo safe and access lo safe and sustainable  |aceess to safe and with acoess to safe and | access lo safa and access te safe and
houssholds, public faciliies and  |services, (number of households wilh access!  |sanitation sarviees {numbsr of sustainable sanitation sanitation services sustainable sanitalion sustainable sanilation  Jsustainable sanilath tainable sanitali
houssholds. total number of households x 100). housaholds wilh acces 3/ (otal number |services services services services servioes
of heusehalds x 100},
Provida public faciities and % of all public facililies and businesses |Signed report that 100% of lha public |100% of all public facilifies | 100% of all public facilities and | 100% of all public faciliies {100% of all public 100% of all public fzeifities | 100% of all public facilifes 2%
businesses with access to sale and  |with accsss to safe and suslainable facilitios and buginesses havs been  |and busi with access |busi wilh access losafe  |and businssses with |facilities and businesses  |and businesses with access |and husinesses with acosss
|sustainable sanitation gervicss, sanitation services (number of public  |provided with sanitation sarvices to safa and suslainable and suslainable sanitation acoess to safe and with acceas lo safe and  |to safe and sustzinable lo safe and suslainable
facilities and businessas with actass/ sanilation senvicas sarvicas sustainable sanilation suslainable sanitatien  [<sanitation services sanitation sarvices
total number of public facilities and sarvices services
businessas x 100}
Retrofitting of 6 sewer pump stations H_ of budgsl spent on the Tatraftl ng of 6| Expendilura reports {Consullants and B expenditure by 30 Juna|40% of the budgsl by 30 Juns  [50% 70% 0% 85% 1%
and inslallations of inline grinders  |sewer purnp stations and installations of | Contractor} 2027 (holual expendilure | 2026
and repairs lo waste waler treatmenl |inline grinders and repairs lo wasle divided by Lha total
planlin Hoopstad and Tikwana water treatment plant in Hoopstad and appraved budget) x 100}
Tikwana {Aclual expenditure divided by
|the total appreved budgal} x 100}
Ralrofitting of 6 sewer pump slations |% of progress on the retrofitting of 6 quanawm report signed off by lhe 100% progrese by 30 June | 20% progress by 30 June 2026 [50% 70% 90% 100% 1%
and installations of inline grinders sewar pump stalions and installations of [HoD (Complelion cerlificate or 2027
and repairs ko wasle water treatment |inline grinders and repairs to waste minutas or altsndance register of the:
plant in Hoopstad and Tikwana water lrealment plant in Hoopstad and | progress meslings)
Tikwana
Replacemant of old asbestos u%—ﬂm of budget apenl on the replacement | Expanditure reports (Consultanis and ‘.._ml%& axpendilura by 30 Junsf Nona 7% 0% 0% 50% 1%
and accempanying appurtenances in fof ofd asbestos pipeline and Contractor) 2027 (Actual expenditurg
Bullfontsin {(Phase 1) anc ing appurtenances in divided by the lofal
Bultfontein {Actual expenditure divided approved budgst} x 100}
by the: lotal approved budget x 100}
Replacement of old asbestos pipelina |% of progress on the replacement of old |Frogress reporl sgnad off by the |50% prograss by 0 June _|None 7% 0% 40% 50% ™
and accompanying appurtsnances in |asbastes pipeling and accompanying  |HoD (Cempletion certificata or 2027
|Buttfonlein appurtenancas in Bullfontain iminutes or attendance register of the
progress meetings)
Design davelopment for lhe % of budget spent on lhe replacement | Expenditure reports {Consultants and | 100% expenditurs by 30 None 26% 50% 75% 100% 1%
raplacement of old asbeslos pipefine |of old asbestos pipeline and Centraclor) June 2027 {Actual
and acoompanying appur in |accompanying app i axpenditure divided by the
Heopstad Hoopstad (Actual expendilure divided total approved budgsl) x
by Iha tolal approved budgat) x 100} 100}
Design development for the % of progress on the design Dasign repart signad off by tha HoD | 100% prograss by 30 June  fNene 25% |50% 75% 100% 1
replacement of old asbemitos pipeline |development for the replacement of cld 2027
and accompanying appurtenances in |asbestos pipeline and accompanying
Hoopstad appurlenances In Hoopstad




To ensure provisicn of suslainahle
electricity services to all housshold,
public facilitisg and buginesses.

TProvide houssholds in Bltfonlsin
and Hoopstad towns wilth acesss to
latctricity services.

% houscholds in Bultfonlain and

|Hoopstad towns with access o

electricily services (number of
househelds with access/ total number of
haugeholds in Bultiontein and
Haopstad).

TSigned report fhat 80% of the
households, Public faci
busi have basn providsd wilh
alechricity servicas in Bultfonlein and
Hoopstad.

[90% households in
Bultfontein and Hoopstad
towns with access to
slectricily services.

90% formatized households in
Bultfonlein and Hoopstad lowns
with access to elactricity
services.

J90% housshalds in
Bullfontain and Hoopslad
towns with access to
olectricily sarvices.

90% households in
Bultfentein and Hoopstad
fowns wilh access to
eleclicity services,

GG% houssholds in
Bultfonlein and Hoopstad
lowns with atcess to
slactricity servicas.

90% houssholds in
Buftfontein and Hoops!ad
towns with access to
laatricity services.

2%,

Previde public fasilities and
busi in Bullfontein and
Heopstad towns wilh access to
electriclty services,

% public facililies and businesses in
Bultfontsin and Hoopstad towns with
acoees lo dectricily sarvices {numbsr of|

acosss! tolal number of public facilities
and businesses in Bultfontain and
Hocpstad).

Signed repast that 100% of the public
facilities and businessas have bean
provided with elsctricity services in
Bultfontein and Hoopstad,

100% public facilities and
businesses in Bultfonteln
and Hoopslad towns with
access to slectricity
sarvicas.

190% formalizad public facilities
and businessss in Bultfontein
and Hoopstad towns with access
to electricity services.

100% public facililies and
businessas in Buftfontsin
and Hoopstad towns with
laccese to alectricity
services.

100% public faci
businesses in Bultfontein
and Hoopstad lowns wilh
aceess to electriclty
services.

100% public facifiies and
| in Bultfonlein

and Hoopstad lowns with
access to aleclricity
services.

100% public facililies and
bus in Bultfontain and

Heopstad towns wilh aceess.
to elactricity servicas.




Phahameng/Buttfontein

drainaga in Phahameng/Bultfonlein

minutes or atlendanca register of the
pragress meetings)

7

Limit electricity losses lo less than | % alsctricily lossas. ISigned dolafled reporl on slectricity |Limit elsctricity losses lo Elactricity loss limited to [El _Im_mn__._a.a. loss limiled to Elsotricity lose fimited ta 15% 3%«
15% by 30 Juns 2027 {number of lossas. lass than 15% by 30 June 15% : 1 16%
alactricity unils purchasad - number 2027 (number of slactricity
of alectricity units sold)! number of units purchased - number of
eleciricity units purchased) x 100 elactricity units sofd}/
number of eleclricity unils
purchased) x 100
Filling of patholes in Bultfentein end | Numbar of potholes filled in Bultfonlein | Signed Monthly reports { supporled  |200 patholes %R..Sﬂ&ﬁn 100 fillsd in potholas in 100 filled in potholss in 114
Hoopstad and Heopstad by dated piclures/pholos) in Bullfontzin and Hoopslad Bultfontein and Hoopstad | Bultfon!sin and Hoopsted
N W
Grading of 6 Km raads in Bultfenlein |% of roads graded {(km) in Bultfentain | Signed Menthly reports { supportad | 100% (6 KM} of roads 2 KM graded in Bultiontein  |4KM graded in Buitfonlein 1%
and Hoopstad and Hoopstad by dated pioturesfphotos) graded in Bultfentein and and Hoopstad and Hoopstad
Hoapstad
W N
To ensure accessible road nam_._,._..a.m Slorm Water channels in - {Number .Q storm s@mﬂ channels Signed ?_c.:____w reporls { supported |10 n,mmam.a sltorm sﬂ.m“ 2 cleaned storm watsr 2 cleaned storm waler |4 cleaned storm water 1%
infrastructure and increassd lifa span Bultfontein and Hoopstad cleaned In Bultfontein and Hoopstad | by dated picluresfpholos) channels in Bultfontein and channels channels
through proper construction and Foopstad
maintenance of roads and storm
waler drainagas.
Retrolilling of old public lights lo LED |% of pragress on ralrofitting of cid Progress repert signed off by the 100% progress by 30 June 106% 3 75% 100% 1%
|fights (EEDSM) public Eghts to LED lights HaD {Complation cartificate or 2027
minutes or atlendance register of the
prograes mestings)
Retrafitting of old public lighls to LED |%of budget spent on retrofitling of ofd 1mxu¢=%=-a reports {Consultants and [ 100% expenditure by 30 10% 35 75% 100% %
lights (EEDSM) Public lights lo LED lights Conlravtar) June 2027 {Aclual
expenditure divided by the
lotal approved budget) x
100}
Censlruction of 2km paved road and |% of budgst spanl on the conslructicn of|Expenditura reports (Consultants and |35% expandilure by 30 Juns| 1 20% 35% 1%
stormwater drainage in 2km paved road and stormwater Contraclor) 2027 (Actual axpenditure
Phahameng/Bultiontein drainage in Phahameng/Bultfontein divided by tha lotal
[Actual expendilure divided by tha total approved budgsl} x 100}
approved budget) x 100}
W
Conslruclion of 2km paved road and [% of progress on the construclion of — |Progress raport signed off by the 35% progress by 30 June 1 20% 35% 1
stormwater drainage in 2km paved road znd stormwatsr HoD} (Completion certificats o 2027




cleansd al least once every
quarter{singed reporl, Pictures,
suparvisors report and attendance
|reqisters)

claaned per guarter,

cleanad.

claaned.

cleaned.

cloaned.

To ansure accwssible mad Replacement of 10 damaged road  [Mumber of Road signs replaced in .—mmn_._mn_ Monthly reporls { supported |10 damaged read signs None 4 damaged road signs e n_mamnmn road mmn_._m ‘.x__.
Infrastructure and increased life span aigns in Bultfontein and Hoopstad  |Bullfontein and Hoopslad by dated picluresiphotos) replaced in Bultfonlein and reptaced in Bullfontein and  |replaced in Bullfontain and
through proper conslruction and Hoopstad Hoopstad Hioopslad
maintenance of roads and storm
waler drainages,
| Revitalisation of tar surfaces to % of paved surface (Melre square)in  [Signed Monthly reports { supported | 200 melre squared paved  [Nene 100 melre squared paved | 100 metre squared paved 1%
|ssgmented paving blocks in Bultfonlein and Hoapstad by dated pictures/pholos) area in Bultfontain and area in Bullfontsin and area in Bultfontein and
Bultlontein and Hocpslad Hoopstad Hoopstad Hoopstad
Submit waste quanlities report to Number of reports submitled to NWIS | Procf of submission to NWIS 12 Reports submitled fo the|12 reports 3 Manthly reports submitled |3 Monlhly reperls submitted 1%
national Wasts informaticn Syatem National Waste Informalion to NWIS o NWIS
for both landfil sites. systern (July 25- Jung 27)
To ensure [he provision of facilities —
that are adequals ta treal, recover & [Review the Integrated Waste Number of IWMP reviewed and Council resclulion approving the 1 Annual Review of Approved [WMP /ﬂ 1 Annual Review of 1%
dispoea waste in & manner cengistent|Menagement Plan and submit lo submitled to council reviewad WMP. Integrated Wasta Integrated Waste
wilh applicabla requlations council for approval. Managament Flan and Managemant Plan and
submilted to council for submitted to council for
approval, approval.
AR W A
-Il.md_ﬂca 8c0sss to reguiar and || Clean the municipal recreational Number of municipal recreational parks [Proaf that 1 recreational parkwas |1 municipal recrastional 4 municipal and racreational park |1 municipal recreational |1 municipal recreational {1 municipai recreational 1 municipal recrealional park 1%
suslainabla refuse ramoval setvices |parks. cleansd. cleaned at least once every park cleaned. park cleaned. park cleaned. park claaned, clezned.
te all househald, public facililies and quarter{signed report, Fictures,
businessas suparvigors report and attendance
regizlers)
Clean municipal cemeleries. Number of municipal cemateries Proof that 4 municipal cemeteries |4 municipal cemsteries 4 cemeleriss ﬂ 2 municipal cemeteries é 2 municipal cemsleries 1%
ciganad, wete cleaned 2t leasl 2 per semester [cleaned, |cleaned. cleansl.
{singed report, Ficlures, supsryisors
report and attsndance registers)
N N
Clean municipal opan spaces. Number of municipal open spaces Proof that 5 open spacas wara 5 clean municipal open 5 cpen spaces ,//“ 5 municipal open spaces /A 5 municipal opan spaces 1%
cleaned. cleansd al |east once every semester [spaces, clganed, cleaned.
{singed report, Picturag, supervisors
raport and atlendance reglsters)
N N
Clean municipal sladiums, Number of municipal stadiums clezned, [Proof that 4 municipal stadiums were |4 municipal stadiums 4 sladiums 4 municipal stadiums 4 municipal stadiums 4 municipal stadfums 4 municipal staciums 1%




Provide households wilh weskly Percantage of weskly waste collsction  |Signed report that moﬁliwwzw 190% weokly waste 90% weekly wasle colleclion 190% weekly wasla _m-dn_ waakly waste 90% wookly wasle collestion |90% weekly wasle collection 2%,
wasta collaclion services (refuse servicosiiefuse remaval provided to colleclion of westa provided lo collaction ssrvices/refuse | servicea/refuse removal provided fcollection servicesfrefuse  |colleclion servicesirafuse |sarvices/efuss removal servicesirefuse removal
removal) hougsholds {rumber of weekly waste  [households {number of weekly wasts |removal provided lo 10 houssholds removal provided lo removal provided to provided to houssholds nrovided fo households.
collsction total number of wesks x 100, [collection/ total number of weeks x  |houssholds housshalds households
100},
Provide public facililies and Percentage of weskly waste collection | Signed raport that 100% weekly 100% of woekly wasta 100% of weskly wissle colleclion | 100% of weakly waste 100% of weekly waste _oom. of weskly wasle 100% of weekly waste 2%
businesas with weekly waste services/refuse remaval provided to collection of waste was provided to  |oollection servicesirafuss  |servicestrafusa removal provided jeallection services/refuse  |colleclion services/eluse [collaction servicesirafuse  Joollsction servicesfrefuse
|colieclion servicesirefuse removal | public facilities and businesses (number |public facililies and businessas remaval provided to public  [to public facilities and removal provided lo public |removal provided to publicremaval provided to public  |removal pravided lo pubfic
of weekly waste collection/ tolal number [(number of weekly waste collection/ rma_;mw and businesses,  |businesses, {aciiiies and businesses.  |facilitias and businesses. |facilitiss and businesses.  |facilities and businesses,
of weeks x 100} total number of weeka x 100},
To promate offective mds__u with the |Review the W_uc_Su plan and submit to| Number of reviewsd EPWP plan Signed EPWP plan by the municipal |1 Reviewsd EPWP plan Approved mlms\_v Plan "] 11 Reviowed EPWP plan 1%
aim of improved Job creation the municipal manager for approval. [submitted to the municipal manager.  |menager. submitled to the municipal m.mm submitted to the municipal
manager for approval by 30 imanager for approval by 30
June 2037, Juna 2027.
% W W
ToTAL dtiJ




DEPARTMENT: TECHNICAL SERVICES

KEY PERFORMANCE AREA 3 - LOCAL ECONOMIC DEVELOGPMENT
TARGET
OBJECTIVE fie vmz_"oxﬁn_nm INDICATOR | iT OF MEASUREMENT SUPPORTINGEVIDENGE | ANNUALTARGETS 2028/|  COMPRRISON WITH 2025
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Employ locally basad unskifled labour | % local unkilled labour appoinltments is {Signed report for unskilled labours in 100% of Unekilled labour on | 100% of unskilled fabour 100% 1000% 100%| 100%| 5%
i focal based. capital projects. all the capilal projects from |{ongoing)
#”_.a local municipal area
Craale an environment that promotes
development of the focal sconomy

and faclate job oteation. |7 cate PLI Time Ecuivalend (FTE) | Number o FTE crecied. [Gianed repont for FTEs creatad. |48 Ful Time Equivalemt | 100 GFTES] 1BFiEs WETE WFTES T

|through govarnment expenditure with created by 30 June 2027
EPWP grant by 30 June 2027
TOTAL 10




DEPARTMENT: TECHNICAL SERVICES

KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

CoGTA

& submitted {3 per quarter)
to DPW

znd submilted lo DPYW

and submittsd to DPW

and submitted to DPW

and submitted lo DPW

WEGHT |
TARGET
KEY PERFORMANCE INDICATOR ANNUAL TARGETS 2028/| COMPARISON WITH 2025
OBJECTIVE (KPY UNIT OF MEASUREMENT SUPPORTING EVIDENCE 2027 2028 TARGETS
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Prepare direclorale’s budgst for Departmental budgsl submitled to Acknowiedgement by finance Daparlmental budget Budgel inputs submilted lo A A Jﬁ Departmental budge! 2%
2027128 based on the approved IDP  |finance deparimanl. department approved as parl of the Finance approved as parl of the
annual budgel by 30 June annual budget by 31 May
2027 2027
N W/ N
Prepare directorate’s adjustment Oaparimantal adjustment budget Acknowladgement by finance Department adjustment Budget inputs submitted to //f“ J% Submit the departmental A 2%
budgel for 2028/27 financial year submitled to finance department. depariment budget approved as parl of [Finanoe adjustmant budgs! inputs to
based on the approved midysar |the municipal adjustment Financs /
budysl and performance assessmenl.| budgsl by February 2027
AN W N
Davelop deparimental procurement |Number of developed departmenlal | Signed procurement plan 1 developed departmantal |1 developad procurement plan |1 developad departmental A-.(/.“ %.“ ././M 2%
planz and submit to Ihe Municipal pracursment plan acknowledged by the |acknewladged by fhe municipal procurement plan procurement plan
Manager for approval. |Municipal manager. manager acknowlodged by tha acknowledgsd by the
municipal manager by 30 muricipal manager by 30
Ly 2026 July 2025 /
—lqu_._nm the departmental overtime | % reduction of the departmental |Signed detailed report on percantaga Jlmcq_._om the departmental A A % Reducs the departmental 2%
by 5% by 30 June 2027 {2027/ 2026 |overtima lovertime reduction with comparisens. |overlime by 5% by 30 June overtime by 5% by 30 June
Jre=n overfime - 2026/ 2025 overtima) / 2027 (20271 2026 overtima 2027 (20271 2026 overtims -
20261 2025 overtima x 100 2026/ 2025 overime) / 20261 2025 overlime) £ 2025/
2026¢ 2025 gvertime x 100 2025 overtime x 100
N N
Submit D-forms lo NERSA Number of D-forms submilted to [Proof of submission to NERSA 1 D_forms submitted to Submitled D-Forms D_forms submitted to ﬁ ﬁ 2%
NERSA NERSA by October 2026 NERSA by Octobar 2026
N N A
Perform assets counts on municipal [ Mumbsr of Signed Assets count. ﬂmsmn_ assats counts sheats 12 counls performed on 12 counlts performed. 3 count performed on {Jured 3 count performed on 3 count performed by 3 counls parformed monthly | 2%
maovable assats and submit to CFC municipal movahle assels - September) {October - December) {January to March) {April - Juna)
To snhance the revenue base of the and submission fo CFG
munigipality, improved audil outcoms,
promota sound financial governance
and management,
| Perform conditional assesements on | Number of conditional assessmanls Signed condilional assessment 1 Condilion assossmenl |1 conditional assessment. o N .41 Gondllion assessmant 2%
municipal infrastructure asssts and  |conducted. conducled. parformed on all vehicles performed on 2l vehides and
yollow fleet and infrastruclure assets by infrastructure assets by 30
30 June 2027 / June 2027
AN W %
Perform invenlory counts [Game, Number of inventery counts Signed inventory sounls. 12 monthly Inventory counts | 12 Counts conducted 3 monihly updated 3 monthly updaled 3 monthly updated inventory |3 monthly updated invenlory |2%
diasel, waler, stores) (Game, diessl, water, inventory counls register  |inventory counts regisler  |counts register counts register
stares) (3 per quarter)
Submit EPWP reports to CoGTA Nurnber of EPWP reporls submitted to |Proct of submission to DPW 12 EPWP reports prepared |12 Roports submitted 3 EPWP reports prepared |3 EPWP reporls prepared |3 EPWP roports propared |3 EPWP reports prepared | 2.0%




- = - - - .,
—mcwzi MIG reports to CoGTA Number of MIG reporls submitted to Proof of submission o CoGTA 12 MIG repotls prepared & |12 Reporls submittad 3 MIG expanditura reporls |3 MIG sxpanditure reports |3 MIG expenditure reports ta|3 MIG expsndilura reports to |2.0% k
CoGTA submitted (3 per quarter) to CoGTA to CoGTA CoGTA CoGTA
Submil WSIG reparts 1 DWS Number of WSIG reports submilled fo|Prea of submiesion to DS 12 WSIG reports propared |12 Reports submilted TWSIG expondiitre |3 WEIG axpendilre |3 WSIG expenditure reporls |3 WSIG expenditure reporls 2%
DWS & submitted {3 par quartar} roperts lo DWS reporls fo DWS to DWS lo WS
Raporl spending to Natienal ._.EWm:E—mEQ of submigsion of MIG reports fo  |Proof of submission lo National 12 MIG reports submitted to |12 raports submittad 3 monthly reports 3 monthly reporis 3 monthly raporte submittsd |3 monthly reports submilted | 1%
an infrastructure grant Naticnal Traasury Traasury National Treasury submittad to National submitied o National to Nalional Treasury lo National Treasury
Treasury Treagury
Prepare month reconci Nurmber of reconcilialions submitted to  fAcknowledgement by finance 12 reconcilialion submitted on 3 reconciliations. 3 recenciliations submitted to]2%
EPWP, RBIG, WSIG and MIG CFO dopartment on infrastructure grants to  linfrastruclure granis to the CFO submitted lo the CFO to the GFO the CFO
infrastructura grants and submil to ths CFO
|he CFO
25%

TOTAL




DEPARTMENT: TECHNICAL SERVICES

KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION

WEIGHT
TARGET
KEY PERFORMANCE INDICATOR ANNUAL TARGETS 2028/| COMPARISON YWITH 2028/
OBJECTIVE
{KPI) UNIT OF MEASUREMENT SUPPCRTING EVIDENCE 2027 2025 TARGETS
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Atlend public consultation on the Attsndance register for Lha public Attendanca register of lha public 5 Mestings for publlic 4 meelings o4& moetings held by 31 May  [0.5%
20272028 2nnual budget and IDP foonsultations. consuftalions consultation on the 2027
202712028 annual Budget
and IDP by 31 May 2627 /
N DO _
Prepare reporls on implemantation of |Numbar of progress reporls on tha |Signad progress reports on the 4 quarterly reports enthe |4 reporls 1 quarterly reporton tha |1 quarterly reporl an the {1 querterly repert on the 1 quarlesly repest on the G.5%
3 compliance checklist perlaining to  |implementaion of a compli implementalion of the compliance  |implementation of the implementation of tha limplementation of the I ation of the implamentation of the
key legislation requirements for Ihe  |checklict. checklist, compliance chacklisl, complianca checklist |compliance checkfist compliance checklist compliance chacklist
departmanl
Implement the council resclulions | Parcanlage of council resolution Report on the implementalion of 100% of the council (80% 100%| 100%; 100% 100%40,5%
within the prescribed timeframss. implementad within lhe required time  foouncil resclulion. resolulions implemenled
frame within lhe required
timeframes.
To promote and improve effective Attend to issues raised and propased |Percentage of issuss raised and |Singed updated audit recovery planf | 95% of issues raised and  |80% of issues attended lo, 95% of issUss raised and | 95% of [ssues raised and | 5% of fssuse raised and | 95% of iseugs faised and | 1%
: corective measures by the AGSA.  |proposed corrective measures by lhe  report P cotreclive Proj comaclive prapased corrective proposed cortective proposed comactive
. Jinkage betwaen the commurity,
stakehaldars and the munic AGSA altended lo. mmeasures by tha AGSA measures by the AGSA  [measures by the AGSA  |measures by the AGSA measures by the AGSA
ensure acceuntability and responsive altendad to atlendad to altended lo altended to atlendad to
govemanca slructures.
Attend to lssues raised and proposed |Percentage of issues raised and _ﬂgnmﬁ audit racovary plan! | 95% of issues raised and  |90% of issues altended lo. 95% of issuss raised and | 95% of Issues ralsed and | 95% of issues raiced and | 95% of issuss raised and | 1%
comrective measures by the Infernal  |proposed corraclive measures by lha freport propused cormective proposed cormeclive propased comective proposed corrective proposed corracive
audilors. Internal auditors attended te. measures by the Internal measures by the Intemal [ measures by lhe Internal |measures by the Intsrnal  Imeasures by the Intsmal
audilers altended lo audilors allended to auditors aftended to audilors aktendsd to auditors atlended to
Prapare raports on implementalion of |Prepara reporls on implsmentation of ﬂma:ma reports on lhe implementation [Prepare reports on Prepare reports on u_m_%ms reports on Prapare reports on Prepare reports on Prepare reporls on 05%
|the risk management aclion plans  |lha risk managsment action plans of rigk managemsnl actions. impl ion of the risk  Jimpl talion of the risk impl o of the risk  [impl ion of tha risk Jimpk tation of the risk  |impl alicn of Ihe risk
management action plans  |management aclion plans management aclion plans  [management action plans |managemsnl action plans  |managsment action plans
Davelop all Service Level Number of sarvicas level agreemants | Singed eervics lavel agresmants with | Service lovel agreements | Signed service lavel agreemenis. Service level agresments  |1.00%
Agreements with the appointsd daveloped and submitted to the sarvica providars. daveloped and submitled to developed and submitled to
sarvica providers for cepital projects [municipal manager for approval. the municipal manager for Ihe municipal manager for
and submit to Ihe municipal manager approval by 30 Juns 2026. approval by 30 June 2027,
for signatures.
TOTAL 5%




TEFARTMENT FRRANCE

KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

basic water

TARGET
OBJECTIVE xm_“c_ﬂmnﬂ.ox hnm UNIT OF MEASUREMENT SUPPORTING EVIDENCE | AMNUAL TARGETS 2028/ 2027 Mowuﬂw_awwu_.m”.mﬂ—m WEIGHT
&P QUARTER 1 QUARTER 2 QUARTER 3 CQUARTER 4
Conduct the departmental Number of dap Attend o and 4 Quartarly departmental meatings |4 Meetings held 1 mesting held 1 megting hald 1 meeting held 1 meefing held kall
ting meefings conductad. minutes of the departmental
meating.
Capacitate employees in fine  |Number of employges |Signed report on capacitation of |5 employees capacitated as per the |[Nene o A |5 employees capacitated as per 2%
will the approved skills capacitated in terms of the amployess. approved skills programmes by the approved skills programmes
programmes by LGSETAand  |approved skil's programmes by LGSETA and Municipal Training by LGSETA and Municipal
Municipal Training Budget. LGSETA end Municipal Treining Budget by 30 June 2027. Training Budget by 30 June 2027.
Budget /
L Mﬂf % R
o enhance responsivenabel Sign and conclude Performance |Mumber of %:S | Signed performance agreaments| 100% of signed performance Mone 100% of signed performance o) zﬂ.,_. A 4%
ta citizen’s prioritis and Agreements {PA) of all agreoments signed and agreaments for al dapartmentaf agreaments for all
capabilities cf delfivery of departmental staff. concluded. staff by 30 September 2026, dapartmantal staff by 30
quaitty servicss, qualty September 2026,
management and
administrative practices y’ y 7
Gonduct Mid-Year Performance |Number of quarterty Signed Mid-year performance |1 signed mid-year performance [ None é —//a/.,_ L
Evaiuations for all departmental |performance evaluations of all  |evalvations evalugtions of afl deparimental Second quarter /Mid-Year
stef. departmental staff | Managar. evalations of all departmantal
Managers. /
N _W,
Prepars monthly Performance  |Number of performanca reports |Copies of singed parformance |12 signed monthly raports 12 monthly reports 3 performanca reports {Jul - |3 performance reports (Cot- |3 performance mports (Jan - |3 patformance reports {Apr - Jun) 2%
reports and submit to municip bmitted to the reports acknowledgad by the Sep} Dec} Mar)
Manager manager, municipal manager.
TOTAL 15%
DEPARTMENT: FINANCE
KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPWENT AND SERVICE DELIVERY
TARGET
OBJECTIVE zm_“cv_mw_n.w”::ﬂ%m UNIT OF MEASUREMENT SUPPCRTING EVIDENCE | ANNUAL TARGETS 2026/ 2027 mﬂcﬂ“ﬂﬂuﬂ.ﬂﬂ”mﬂﬂ WEIGHT
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Maintzin and upgrade basic [ Appropriate funds for repairs | Funds allocated for repairs and | Budget extract for the sub-vote |R20 786 050 allocated forrapairs  [R19 504 600 allocatad for .Aw. é 4 R20 786 050 allocated for rapairs 10%
infrasinicture st local level |and maintenance of maintenance for 2027/ 2026 |for repairs and maintenance  [and maintenance for 2027/ 2026 [repairs and maintenance i and maintenanca for 2027/ 2026
infrastructure assats in the 2027/ |financial yaar. budget approved by council Financial yoer in the Medium tenm | 2025/ 2026 Financial year Financial year in the Medium term
2026 Medium torm revenue and revenue and expenditure in the Medium term reverua ravenua and expenditura
expenditure framework. |ramawark for infy assats. |and axp fi . framework for infrastructure
for infrastructure assets. assats.
N N A
Taensurs fres aceess to [Provide ragistared indigent % of registered indigent List of registered indigent 100% of registered indigent 4263 registered households |100% of registered indigent [ 100% of ragistared indigent | 190% cf registered indigent | 100% of registered indigent 5%
clean, guality and houssholds with frea basic whier|houssholds provided with frea  |househelds and system houssholds previded with frea basic [to ba provided with free  |houssholds provided with  |households provided with free |households provided with free [househokds provided with free
sustainable water services basic watar. generated indicating number of fwater (3365 registered households) [access to water, frea basic water (3365 basic water {3365 registered |basic waler (3365 registered | basic weter (3365 registerad
to househelds heusehelds provided with free registered househelds) households) households) househokds)




Provide registared indigent % of ragistared indigant List of registared indigent 100% of registered indigant 4337 ragistered households | 100% of registered indigent | 100% of registered indigent | 100% of registerad Indigant | 100% of registered indigent )
households with free basic houssholds provided with free  [househelds and system households previded with free basic|to be provided with frea households provided with  |households provided with free [households provided with free [houssholds provided with free
To ensure provision of o |PECTERY. hasic elecriciy, |generated indicating number of - [eleciicity (3808 registered access to Electricity. froe bsi alectriy (1802 [ besic clectrily (3608 basic skectiity {3808 nasic efectricty (1808 ragistered
sustsinable slectricity houssholds provided with free  [househelds) reglstered houssholds) reglstered houssholds) registered households) households)
services to indigent baslc wator
household,
Provide tegistered indigent % of registered indigent List of registered indigant 100% of registened indigent 4317 registered houssholds |100% of registered indigant | 100% of registerad indigent | 100% of registered indigent | 100% of registered indigent 5%
households with free basic households provided with fres  [housshalds and syatsm heusehelds provided with free basic|to be provided with free  |houscholds provided with  [houssholde provided with free | houssholds previded with free |househelds provided with free
sanitation basic saniation. generatad indicating number of |senitation 3365 registered access ko sanitaton. free basic sanitation (3365  |basic sanitation {3365 basic sanitation (3365 basic sanitation {338 registersd
Ta ansurs frae gotess to households provided with free  |househalds) registered househokds) registerad housaholds) registered housahokds) househclds)
safe and sustainable s asic watar
sanitation services to
indigent households.
To ensura free access o | provida registered indigent 13 registered indigent List of registered indigent 100% registered indigent 4337 registered households | 100% registered indigent 100% registered indigent 100% registered indigent 100% registsred indigent 5%)
regular and sustainable  |househelds with free basic househokds provided with frea  [households and system households provided with free basic|to ba provided with free households provided with  |households provided with free |households provided with frea [households provided with free
refuse remaval services te |refuse remeval. basic refuse ramoval. generated indicating number of |refuse removal (3385 registerod  |access to refusa removal.  |frea basic refusa removel  |basic refuse removal {3365  [basic refuse remeval (3365 |basic refuse remaval (3365
indigent household househclds provided with free  |households) (3365 rogistered households) |registered househalds) registered houssholds) registered households)
basic water
TOTAL 0% 0% 0% 0% 0%
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TEPARTMENT : FIMAMCE
KEY PERFORMANCE AREA 3 - LOGAL ECONOWIC CEVELOPMENT
TARGET
KEY PERFORMANCE COMPARISON WITH
OBJECTIVE UNIT OF MEASUREMENT SUPPORTING EVIDENCE | ANNUAL TARGETS 2028/ 2027 WEIGHT
LR 2026/ 2025 TARGETS QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Appropriste funds for locat | Funds allocated for foal Budget extract for the loca!  [R30 000 afiocated for local |30 000 allccsted for locel /ﬁ /f/m é R30 000 altaceted for local 10%
sconomic davalopmentin the  |econcmic developments for sconomic davelopmant sub vote |economic development for 'econamic devalopment fer sconomic devalopmant for 2026/
Craste an anvironment that 2026/ 2027 Medium torm 2026/ 2027 financial year. approved by council. 202672027 financial year in tha 2025/ 2026 Financial year 2027 Financial yaar in the
promotes developent of revenue and expenditure Medium term ravenus and I the Medium term revenua Medium term revenus and
lihe local economy nd framework. expenditure framework and expanditure framework expenditurs framework
{aciktate job creation.
W
TOTAL 0%, 0% 0% 0% 10%
—_——
DEPARTMENT: FINANCE
KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCLAL VIABILITY AND MANAGEMENT
KEY PERFORMANCE COMPARISON WITH e
OBJECTIVE LNIT OF MEASYREMENT SUPPORTING EVIDENCE | ANNUAL TARGETS 2028/ 2027 WEIGHT
INDCRTCR A 2 QUARTER 1 QUARTER 2 GUARTER QUARTER 4
Raview budget related policies | Number of budgeted related Proof of submission of budget |10 Budgst related policies 10 Policies approved with W .-ﬂ 10 Budget relzted policies 1%
and submit to council for policies submitted to council.  frelated policies to council/ submitted to the council by 31 May [the budget submitted to the council by 31
approval. council resolution approving the 2027 May 2027
budget related policies, /
N R %
Davalop the schedule of budget |Number of schedules of budget |Proof of submission of budgst |1 Schedule of budget timelines and |Schedule prepared with the {1 Schedule of budgst A /._.ﬂ ﬁ 1%|
timelines and IDP process plan |timefines and IDP process plan [fimelines fo council council  |IDP process plan submitted to Process Plan - Approved  |timefines and [DP process
and submit to couneil for submitted to council for approval |resolulion approving the budget |ecuncil for approval by 30 August | August 2025 plan submitted to council for
approval. timelines and IDP process plan, (2026, approval by 30 August 2026
Compile consolidated municipal |Number of municipal budgets | Proot of submission of municipal |1 compiled and consolidated Appravad budget o) . Draft municipat budget 1 compiled and consolidatad 1%
hudget and submit to council for |submitted to council for approval [budget to councilf council municipal budget submitted to submittad to council for municipal budgat submitted to
approval, resolution approving the budget. Jeouncil for approval. / consideration, council for approval.
7 N
Compile consolidated municipal | Mumber of municipal adjustment [Proof of subméssion of Compiled and conscfidated Approved budgst 4 A Compiled and cansolidated % 15
adjustment budget and submit to] budgets submitted for approval |adjustment budgst to council | municipal Adjustment budget 28 municipal Adjustment budget
council for approval council resolution approving the |February 2027. 28 February 2027.
adjustment budgat. /
Update municipal indigent % Updats of the municipal Signed updated municipal 100% update of the municipal 1 Updated register ﬁ; /ﬁ 100% update of the municipal 254
registar. indigent register. indigent register, indigent register captured to the lindigent register captured to the
muricipal billing system for | municipal billing system for
impk ion in 2027/ 2028 limplomentation in 2027/ 2028
N AN
Devalop departmental Mumbar of devaloped Signed procurement plan 1 developed departmental None 1 devaloped departmental é 1%
procurement plans and submit to)departmental procurement plan  |acknowledged by the municipal |procurement plan acknowledged by procurament plan
|the Municipal Manager for acknowledged by the Municips! |manager the municipal manager by 30 July acknowledged by the
approval. manager. 2026 municipal manager by 30




E//

[Reduce the departmentat % reduction of the cepartmental]Signed detefled report on TReduce the departmental overtime |None A A /.&m&%m tha departmential 20%
overime by 5% by 30 dune  [overtime percantage overtime reduction by 5% by 30 June 2027 (2027/ overtime by 5% by 30 Juhe 2027
2027 (2027 2025 overtime - with comparisons. 2026 overtime - 2026/ 2025 (2027} 2026 overtime - 2026/
2026/ 2025 overtime) f 2026/ overtime) / 2025/ 2025 avertime % 2025 overtime) / 2026 2025
2025 overtime x 100 100 fovertima x 100
_ N N N
Compile the supplamentary Number of supplementary Certified supplementary roll. |1 certified supplementary roll by 30 | Certified municipal ﬁ ./J;.N A 1 certified supplementary 2%
valuation roll for 2027/2028 valuation rells compiied June 2027 supplementary valuation valuation roll by 30 June 2027
|financial year roll
N N N
Issus monthly consumer % of issuing of monthly Proof of issuing of municipsl 100% of issuing of monthfy 100% 100% of issuing of monthly ~ |100% of issting of monthly  |100% of issuing of menthly  [100% of issuing of monthly 1%
accounts to all registered consumer accounts to all accounts te all registerad consumer accounts censumer accounts accounts consumer accolnts consumer accounts
consumears of municipal isterad
Submit O-forms to NERSA Numoer of D-forms submiitted to | Procf of submission of C-forms |1 D_forms submitted to NERSA by |Submitted D-Ferms A 1 D_forms submitted to A 1%
MERSA to NERSA Cotober 2026 NERSA by October 2026
- N N /
M Submit the Financial Number of financial Froof of submission of FMG 1 financial management grant bmitted FMG to NT é A 1 financial management grant 1%
Management Grant activity plan |managemert grant aclivity pans |aclivity plan to National Treasury|activity plan submitted to National activity plan submitted to
to Mational Treasury submittsd to National Treasury. Treasury by 31 March 2027, Natioral Treasury by 31 March /
2027.
AN N
Update conditional grants Number of conditonal grants [ Singed updated conditional 12 monthly updated conditional Register updated monthty |3 monthly updates of the 3 monthly updates of the 3 monthly updates of the 3 monthfy updates of the. 1%
register. registers updated. grants registers grants registers conditional grants registers |conditional grants registers | condilional grants registers  |conditional grants registers
To enhence the revenus
hasg of the r = —
improved awdit outsome,  [Submit MFMA section 71 Number of MFMA secfion 71 [Proof of submission of saction {12 Menthly MFMA section 71 ﬂ%o% submitted monthly |3 Monthly MFMA section 74 |3 Monthly MFMA section 71 |3 Monthly MFMA section 71 |3 Monthly MFMA section 71 1%
promote sound financial |reports (MSCOA DATA reports (MSCOA DATA 1 reports (MSCCA DATA reparts (MSCCA DATA STRINGS) reports (MSCOA DATA reports (MSCOA DATA reperts (MSCOA DATA reports (MSCOA DATA
govemance and STRINGS) electronically to STRINGS) submitted to STRINGS) to provincial and bmitted elestrenicaly to m._.m_zo,mv submitted w._.x_zoﬂ w_._w_.:_.sma |STRINGS) submittsd |STRINGS] submitted
maragemant stakeholders (Provincialand  |stakeholders {Provincizl and  |nafional treasury. staksholders (Provingial and Iy to stakeholders ically to stakeholders |alectronically to stakeholders |slectronically to stakeholders
National Treasury) National Treasury) |National Treasury) {Provincial and National (Provinciaf and Nationat {Provincial and Nations! {Provincial and Netional Treasury)
Treasury) Treasury) Treasury)
Compile municipal Annual Number of compiled Anntial Signed copy of annual financial |1 Compiled municipal Annual Compiled and signed Gormpiled municipal Annual ./A- é A 2%
|financial statoment for 2025/ |financial statement for 2025/ |statements. inanciel statements and singed by fannual financial stataments |Fnancial statements and
2026 financial year 2026 financial year the CFO by 30 August 2026 singed by the GFO by 30
August 2026
N N W




Compila MFMA Section 72 |Number of MFMA section 72 |Proof submlssion of saction 72 |1 MFMA section 72 reports. |Section 72 Report 4 Aﬁ Compiled secticn 72 report ﬁ. 2%
Report and submit to relavant  |reports submitted to te Mayor, provingial and national |submitted to stakeholders, submitted to NT and PT and submitted to NT and PT
stakeho'ders. stakeholders. traasury.
Campile schedule C reports to | Number of achedule G reports | Signed schedule G and 12 Schedule G Reports preparad |12 Schedule C reports 3 Monthly Schedula C reparts]3 Monthly Schedule C reports |3 Monthly Schedule C reports |2 Monthly Schedule C reports 1%
|the municipal manager and compiied and submitied to the khawledy by municipal [and submitied to the Municlpat submitted —vaumaa and submitted to | prepared and submitted to the |prepared and submitted to the |prepared and submitted to the
Imayor municipa! manager and mayor. |manager and mayor Manager and the Mayor. the Municipal manager and  [Municipal manager and mayor| Municipal manager and mayor |Municipal manager and mayor
mayor
Update Municipal Asset Mumber of updated municipal | Signed updated municipal 12 updated municipal azsets 12 Updetes conducted 3 Monthly updated municipal |3 Monthly updated municipal |3 Monthly updated municipal |3 Monthly updated municipal 1%
additions list on the monthly asset additions list. additions list addifions list assats additions list agsets additions ist assets additions list assats additions list
basfs,
Attand to issues mised and ﬂmam_._gw of fssues raised and | Singed updated audit recovery 95% of issues raised and 90% of issues atlended to. | 95% of issues raised and 95% of issues raised and 95% of izsues reised and 95% of issues raised and 1%
proposed carmective measures | proposed comectiva maasures  [plan/ raport propesad comectve measures by proposed cofrective proposed comective measures |proposed cormactive measures |proposed comective measures by
by the AGSA. by the AGSA attended 1o, the AGSA attended to measures by the AGSA by the AGSA attended to by the AGSA attended to the AGSA attended to
attended to

Attend to issuas raised and Parcentage of issues rmised and | Singed updated avdit recovery | 95% of issues raised and 90% of issuas attended to. | 95% of issues raised and | 95% of issues ruised and 95% of Issues raised and 45% of isaues raised and 1%
proposed camective measures | proposed comective measures | planf report proposed comactive measures by proposed o proposed i propesed comeclive measures |proposad comective measures by
by the Internal auditors. by the Intemal audilors attended |the Intemal auditors attended to measures by tha Intemal  |by the Intemal auditors by the Intemnal auditors the Intemal auditers attended to

to. auditors sttended to aftended to attended to
Spend financial management  [Percentage spent on financial | Signed report on the expenditurs{ 100% Spending on FMG asper  |100% of FMG spent 1%,
grant as per DoRA conditions ~ |menagement grant as per Dora ge of the FMG grant. | DoRA condifions

conditions 15% 35% 60% 100%
Pay creditors within 30 days of |Parcentage payment of ereditors | Singed report on the percentage | 50% of all creditors paid within 30 | 50% of creditors paid 50% of ali creditors paid 50% of all creditors paid within 150% of all craditors paid within |50% cf all creditcrs paid within 30 1%
the receipt of the invoices within 30 days of receipt of the | payment of creditors, days (Manthly) within 30 days (Monthly} 30 days {Monthly) 30 days (Menthly) days (Monthly)

invoices.
Submit the VAT retums to Number of VAT retums Proof of submission of VAT 12 monthly VAT retums submitted |12 Retums submitted to |3 Monthly VAT retums 3 Monthly VAT rsturns 3 Monthty VAT retums 3 Maonthly VAT retums submitted 1%
SARS submitied to SARS returns fo SARS % SARS SARS submittad fo SARS submitted to SARS |submitted to SARS 10 SARS
Submit EMP 201 forms to SARS |Number of EMP 201 forms Proof of submission of EMP 201 |12 Monthly EMP 201 forms 12 Retumns submitted to |3 Manthly EMP 201 forms |3 Monthly EMP 201 forms 3 Monthly EMP 201 forms 3 Monthly EMP 201 forms 1%

submitted to SARS forms to SARS |submitted to SARS |SARS submitted fo SARS submitted % SARS submitted to SARS submitted to SARS
Compile Supply Chain Number of supply chain |Singed supply chain 4 SCM Implementation reports. 4 SCM imp] tation 18CM imp! tion report {1 SGM implamentation report |1 SCM implementation report |1 SCM implementation report (Apt %
M implementation g impl il impl ion reports and submitted to tha Municipal Manager|reports submitted to MM |(Jul - Sept) {Oct - Dac) (Jan - Mar) - Jun}
reports and submit 1o the reports compiled and submitted |acknowledgement by municipal |(Quarter 1, 2, 3 and 4)
municipal maneger. to municipal manager manager.

30%

TOTAL




D RRTRENT FINARCE
KEY PERFORMANCE AREA 5 - GOOD GOVERNANGE AND PUBLIC PARTICIPATION
KEY PERFORMANCE COMPARISON WITH e
OBJECTIVE INDICATOR (KPI UNIT OF MEASUREMENT SUPPORTING EVIDENCE | ANNUAL TARGETS 2026/ 2027 2026/ 2025 TARGETS WEIGHT
(Lt QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Attend public consultation on the | Attendance register for the Attendance register of the public |$ Mestings for public consuftation |4 meefings o ...ﬁ w5 mestings heid by 31 May 2027 2.5%
2027/2028 annual budget and  |public consultations. ftetions on the 2027/2028 annual Budget
ICP and IDP by 31 May 2027
R W W
Implemant tha council Percentage of council resclution |Report on tha implemantaticn of | 190% of the council resolutions 0% 100% 100% 100% 100%) 2.0%
resolutions within the preseribed implsmanted within the required |ccuncil resolution, —ma_.._m_..._m..__& within the required
timeframes. |ime frame timeframas.
Submission of the updated | Number of updated Financial ~ |Updated Financial Recovery 1 Updated Financia! Recovery None ) 1 Financial Recovery Plan 2.0%|
Financia! Recovary Plan to Recovery Plans submitted te | Plan submitted to Exco ( Plans submittsd to Exco submitted to Exco
To promote and improve |[EXCO Exco Progress raport and aganda or
effoctiva finkage botween minutes)
the community,
stakeholders and the / // //
municipality to ensure F_/ Vr ”_.—. z ~
accountabiity and Conduct the Budget Steering ~ |Number of budgst steering register of the |5 bucget stearing committes None o ﬁ =5 budget steering committee 2.0%
. Gommitt tings in line with it conducted |mestings mestings by 31 May 2027 meetings by 31 May 2027
rssponsive govemance - " [r = X
simctures. the municipal budgat reporting  |inline with the Municipal Budgst
' regulations Reporting Regulations
L N N N
Propara reports on Number of progress reports on [ Signed progress reports on the |4 quarterdy raports on the 4 reports 1 quarterty report on the 1 quarterty report on tha 1 quarterly repart on the 1 querterly report on the .05
imph tation of a compliance |the implementation of a implementetion of the implementation of the compliance imph fon of tha impl tion of the implementation of the implementation of the compfiance
checklist pertaining to key complianca checklist pliance checklst. checklist compliance chacklist compliance checklist lcompliance checklist checklist
legislation requirements for the
depertment
Propare reparts on Number reports on the .ﬂ.m:on raports on the 12 reports on tha implementation of |12 reports 3 menthly reperts on the 3 monthly raports on the 3 month'y reports on the 3 monthly reports on the 3.0%
implementation of the risk impl ion of the fisk implementation of risk |the risk management action plans implementation of the risk  [implementation of the risk implementetion of the risk implementation of the risk
management action plans action plans management actions. management action plans. | management action plans. management ection plans. management action plans.
TOTAL 15%
TOTAL 100%



KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

OBUECTIVE TARGET
PERFO
KELERRD E._.hh_nm ROEATOR UMIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 202¢/ 2027 oo.._ﬂﬁm._ﬂzzg._.:mm.ansa
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
To arhanca responsiveness to Conducl the departmental mestings |Wumber of deparimental meetings  |Attendanca registers and minutes |4 Quarterly deparimanal meatings [4 Meatings held 1 mesting held 1 mesting held 1 mesling held 1 mesting held 1%
citizen's prierites and capabiities of conducted. and invilation letter of the
delivery of quality services, quality departmental meeing.
management and administralive
raclices
i Gapacilale employses in line with the |Number of employees capacitated in [Signed repart on capacitation of |4 employees capacitated as per the |7 Employees were " /M ] 4 employees capacilated as perthe [2%
approved skills programmes by tarms of the approved skills employees. approved skills programmes by capacitated }approved skills programmes by
L GSETA and Municipal Training iprogremmes by LGSETA and LGSETA and Municipal Training LGSETA and Municipal Training
Budget. Municipat Training Budgst. Budget by 30 June 2027. / / Budget by 30 June 2027,
Sign and conclude Performance Number of performance agreements [Signed perdormance agreements 100% of signed perfommance Nene 100% of signed performance /‘ﬁ R o
|Agreements (PA) of all deparimental |signed and concluded. agreemants for all deparimental for all
slaff, staff by 30 September 2026, deparimental staff by 30
September 2026, ./
Conduct Mid-Year Performance Number of quartery performance Eu:oa Mid-year performance 1 signed mid-year periormance None .I.M .I///f 1 signed mid-year 3%
Evaluations {or all departmenial slaff. luations of all d | staff, uati levaluations of all departmental performance svaluations of
staff. 2l departmental staff, /
N
N .
Prapare monthly Performanes reparts| Number of parformanca reports KCopies of singad performance regorisf 2 signed monthly reporls 12 monthly reports 3 performance reports {Jul - |3 performance reports (Cct - Dec) |3 performance reports (Jan - §2 performance repords [Apr-Jun)  f1%
and submit lo municigal Manager submitted to the municipal managar. |acknowledged by the municipal Sep) Mar)
manager.
TOTAL 0%
KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY
OBETTHY I
) TARGET
KEY PERFORMANCE INDICATOR COMPARISON WITH 2028 =
{KPY) UNIT OF MEAEUREMENT SUPPORTING EVIDENCE ANMUAL TARGETS 2024/ 2027 2026 TARGETS
QUARTER 1 QUARTER & CAJARTER 3 QUARTER 4




Conduct traffic road blocks. Number of traffic road blocks Signed reports for road hlock 8 Road blocks conducted by 30 & Road blacks 2 road blocks conducted 2 road blocks conducled 2 road blocks conducted 2 road hlocks conducted by !
conducled, feonducted, June 2027
Prepare monthly trafiic fings reports. |Number of traffic fines reports Signed traffic fines reports and 12 traflic: fines reporls prepared and |12 Monthly reports 3 Iraffic fines aun:m _m traffic fines reports prepared and |3 Iraffic fines reparts [3attic fnes reports prapared and %
rrepared. acknowledged by Director |acknowledged by Direclor d and ach acknowledged by Director |prepared and acknawledged jacknowledged by Director
To sirengthen road traffic Communily Serviges, |Community Services by Direclor Community I(Community Services by Direclor Community (Community Services
management (resullindicalor: Senvices ices
accidants, deaths) and tmprove pupkirjDevelopment of stray animals and  {Number of stray animals and vehicle | Devetopsd policy and council 1 developad stray and vehicla MNone ] 1 developed stray and vehicle 2%
transport, vehicle impoundment policy and impaundment policy o be submitted |resolulion approving the policy. limpoundment policy and submilted impoundment policy and submitted to|
submit to council far al o counc for al. o councl by 31 Mes 2027, V N./ council by 31 May 2027,
Conduct cperations and inspactions | Number of operations and inspection _mézmn —%cnm for operations and |8 operations and inspeclions Nona 2 operafions and inspeclions |2 aperations and inspeclions 2 operaticns and inspections |2 operations and inspections 2%
stray animals and commonage  jeonducted. p acknowl by Oi d on stray animals and conductad, |conducted. conducled, feonducted.
land in coflaboration with LED Unit -Community Services. commonage iand by 30 June 2026,
Develop an annua sports and Number of annual sports and Annual sports and recreation 1 Annual sports and recrealion Nona 1 Annual sports and 4 4 24
Promate sodial coltesion, community |recreation Calander. recrealion calendar developed. calendar recommended for approval |calendar by 30 Septamber 2026, ion calendar by 30
participation, and heallhy IHestyles o the municipal manager. | September 2026, // ./
V N
. Conduct monitorfng visils to the Number of visits I the initialion Aliendance registers and reporis on (3 initialion school visits conducted  [Nope 1 visit to the iniliation ﬂﬂ_ 2 vislts lo the iniialion schools, 1%
Strergthen parinership wilh iniliaton schonls, schools. Lhe visits fo the inifiaticn schools. by 30 June 2026, schools, %%
Stakeholders /
N
Coordinate Africa Day awareness  [Number of Africa Day Awareness  [Attendance register and signed repaii] 1 Africa Day Awareness sassion. [Nona A % Afpm 1 Africa Day Awareniess session, 1%
sessions. sessien coordinaled. on the Africa Day awareness session
Culture and herila cocrdinated. ._Nr//. / Wﬁ
Coordinale Heritage Day celebration {Number of Hefitage Day Celebraled  [Attendancs register and a signed 1 Heritage day celebration event  |None 1 Heritage day celebration é % é 1%
evenl report on the Heritage Day event
celebraticn avenl cocrdinated = // vaV/
—mmmoa:a to the fire incidents Percentage of fire incidents reported | Signed fire incident report (incidenl  [100% respanse to all reporied fire [Nona: T00% response to all 100% respanse o all raportsd fire Ea* response to all 100% responsa lo all raported fire 2%
laccurred and reported. and responded to. repert form, pictures and attendance [incidents. reported fire incidents. lincidents. reported firg incidents, lincidents.
Response to the disaster incidents  [Percantage of disaster incidents 100% rasponse to all reported None 100% response to all 100% response to all reported 100% response ta all 100% response 1o &l reported 2%
. . |pccured and revorted, med and irpined to. disaster incidents. I inci disasler incidents. 1jiorted disaster incidenls. |disaster incidents.
" .._.o EE.VQ_ ﬂ.:m distfcl muricipality in [Conduict Local Disaster Advisory MNumber of local disaster advisory | Attendance registers and mﬁ:mn 4 quarterly disaster adviscry forum |4 disaster advisory forums |1 local disasler advisory 1 local disasler advisery forum 1 local disaster advisory 1 local disaster advisory forum 1%
g_ﬂmﬁ preparedness for |Forum, [forums conducted. reports on advisory forums conducted forum conducted conducted forum conducted conduced
ne climale events. conducted.
Condtict disaster management Mumber of disaster managemenl  |Aliendance registers and a poster of |9 disaster " it 12 disaster 1t 3 disaster management 2 disaster managemen! awarenass |2 disastar management 2 disaster management awareness bl
i paigns conducted.  [and disester awarenass campaigns  |campaigns conducted awareness campaigns paig i awareness campaigns P conducted
|condugted conducled conducted
Conduel the housing consumer Numbsr of housing consumer Attandance registers invilalion and |4 housing consumer education 4 housing consumer 1 consumer education 1 consumer educalion perlaining to {1 consumer education 1 consumer educalion perlaining to 1%
Aocelerate and streamiing township education, mn_:nwg_._ partaining to change of Euc;m for housing consumer pertaining to change of ownership  |educalion pertaining lo change of change of ownership processes  |perlaining to change of change of awnership processes and
establishment processes ang and file deed. ||ed ftaining to change of  |processes and lille deed, lownership processes and  and title deeds. |ownership processes and  |tide deeds.
procedures to ensure sustainable — rocesses and titie deed. litle deeds. itle: degrds —
human setllemants. Conduet Municipal Planning Tribunal [Fumoer ot MPT's sitlings eondiucted. Attendance regislers and Minutes of |2 MPT's sitting conducted. None 1 MPT sitting conducted. |1 MPT gitting conducted. 4
sitlings sittings conducted. / /
N N
|Conduct bullding regulations Mumber of building regulations | Allendance registers and signed & building regulati 18 building regulati 2 building requlations |2 building r 2 building regulali |2 building regulations Awarensss %
To capaci ities on pal awareness campaigns conducted.  freports or Poslars or Email campaigns conducted Awareness campaigns pai igns conducted. Awareness campaigns |campaigns conducted.
building regulations through jcommunication with Ward conducled conducted. conducted,
awareness campaigns Coungillors,
Frepare building plan reporis and  |Number of buifding plan reports Signed monthly buitding plan reports {12 building pfan reports prepared |12 building plan reports 3 building ptan reports 3 building plan reports prepared |2 building plan reports 3 buiitding plan reports prepared and 2%
submil to Director C: prepared and to Directer  [and acknewledged by Direclor land submitted to Director prepared and submitted to  |and submitted to Direclor prepared and submitied to [ submilted to Director Community
Services. Communily Services. munity Services. Communly Services Dirsctor Community Services |Community Services Director Community |Ssrvices
Services
Update the building plan register Number of updated building plan Signed updaled building plan register |1 Updated ragister by 30 June 2027 |1 Updaled registers ,.ﬁ /._ﬂaz“ 1 updated building plan register 1
To assess and review building plans registers. 2027,
N AN
Davelopmert of building centrol Number of appraved building coatred |Building control policy and courcil |1 developed building control policy [Nona ﬁ /M 1 developad building contral policy 1%
poticy and submit lo council for policy. resolution. and submitled to council by 31 May and submitted to council by 31 May
approval, 2027. 2027,
W W




Davelop 2 new municipal cemeteries [% of budgel spent on he Expenditure reports 100% expendilurs by 31 December! 60% expenditure by 30 100% expenditure by 31 December /‘../IM ,_f;” 3
To ensure aceess I regular and |1 Bultontein and Hoopstad, |development of 2 new municipal 2026 {Actual expenditure divided by September 2026 {Actual 2026 {Aclual expenditure divided bxf
sustainable refuse removal services fcameleries in Bulfontein and the total approved budgst) x 100} |espenditure divided by the  |the lolal approved budgst) x 100}
1t all household, public fadilities and Hoopstad (Actual expenditure divided total approved budgel) x
businsses. Iby the total approved budget) x 100} 100} / /////
R NS
1 updaled needs regisler 1 updated neads registsr 1 updaled needs register |1 updated neads ragister 114
Update the housing needs register HMHWM of ipdzted hausing needs Quarterly housing needs register 4 Quarterly Housing needs register |4 Registers
Promots and i ted, 1 Updaled Informal 1 Updated Informal settiement 1 Updated Infomal 1 Updated Infcrmal settlement 1%
remots and support integrated, '
inclusive, suslainable ,_..m%gm_._ Compile the Informal sattlement humber of quarterly informat Quarterty informal setlement report |4 Quarterly Informal setlement Y rasist selllemant Report Repert setflemen! Repart Reporl
settismen develapmenl. Report ssitlement reporl compiled, and informal regislers report egiers
1%

Develop the Informal Settlemant
Policy {ISP) and submit to council for
approval.

Numnber of informal seltlement policy
developed and submitled to council
for approval

Informal setilement policy and council
resolulion approving policy,

1 developad informal sellement
fpolicy and submitted to council by
31 May 2027,

Approved Human Seftlement
sector plan

W

N\

N

N\

N

N

1 developed informal setlement
policy and submitted to council by 31
May 2027.

|TOTAL




KEY PERFORMANCE AREA J - LOCAL ECONOMIC DEVELOPRENT

W

TARGET
Kt R TCCRTOR | uNIT OF MEASUREMENT SUPPORTING EVIDENCE | ANNUAL TARGETS 202012001 | SOMPARISOH WITH 20251
QUARTER 1 QUARTER QUARTER 3 QUARTER 4
h _ . .
Conduct LED business forum Number of LED business forum Atlendance registers, invitations and |8 LED Forum Meelings condusted, |4 LED businass forum 2 LED Forum Meetings 2 LED Forum Mestings conducted. |Z LED Forum Meetings 2 LED Forum Mestings condusted. 5o
meelings meetings conducted. signed reportsfminules of LED meelings conducled. eonducted,
business forum meatings
Issue streel frading permits. Number of slreet trading permits Singed list of street trading permits |10 Slreet trading permits by 30 10 I v s e, o, U won] 10 strest trading permits 105
fissued. issued. June 2077. /
N /%
Issue blsiness ficenses, Number of business licences issued, |Signed list of business licences. 50 business licences by 30 June |20 Jﬂ.,___ /m 50 business licences by 30 June 10%
issued. |2027. 2027,
N /
|Conduct mulli-sector foin! business  |Number of business eperalions |Atlendance ragister of businesses 12 mulli-seclor foint business Nene |3 multi-sector joint business |3 multi-sector joint business 3 multi-sector joinl business |3 multi-sector joint busingss 5%
operations. conducted. visiled and the signed raporis. oparations conducted. cperations conticted, loperations conducted. operalions conducted.
Create an snvironment thal promotes
Ijevelopment of the local sconamy
11V.H facililate job creation.
Development of street brading poficy | Mumber of sireet trading policy Street frading policy and council 1 councit approved street rading  [None /h 1 council approved strest rading 3%
and submit lo council for approval,  |developed and submitled lo Councll  |resolution, policy by 31 May 2027, policy by 31 May 2027,
for approval.
N .%
Conduct awarenass campaigns fo  [Number of awarenass campaigns ._mmﬁa_._? and 14 campaigns conducted |None 1 awareness campaign i conducted |1 ampaign 1 awareness campaign conducled lo Fa®
COMMOoNage users. jconducted. to o users, conducted to commaonage  |lo commonage users. conducled lo commonage  fcommonage users,
8:._%_& users. users,
Review of Commonage policy and  |Number of commenage policy Reviewed policy and counci! Review the commonage palicy and |None ../J. Review the commonage policy and 5%
submit to council for approval. |reviewad and submitted to Council forfraselulion approving peficy. submil to councll by 31 May 2027, |submit Lo council by 31 May 2027.
|approval,
u// W
40

ﬂ.o._.b_.




TEFANTHERT COMRIRTY SERWGES

KEY PERFORMANCE ARER 4 - UNICIPAL FINANGIAL YIAEILITY AND WANAGEMENT

To enhance the ravanue base of the

muricipality, improved audit cutcome,

promele seund financial govemance
and management.

based on the approved midyear
budyel and performance assessment

adjustment budget by February
2027,

7

Finance

% TARGET
P ' 0% | UNIT OF MEASUREMENT SUPPORTING EVDENGE | ANMUAL TARGETS 2028/ 2027 | COMPARISON HITH 202
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Fropars drectorale's budgel for | Departmental budgat submited fo | Acknowledgement by finance Departmental budgel appravod as_|Budgel inputs submtied o A A Deparimental budget approved as | 1%
2026127 based on the approved IDP |finance depariment, department parl of the aanual budget by 31 Finance part of lhe annual budge! by 31 May
May 2027 12027
L A N N
Prepara direclerate’s adjusher Deg edjustment budget  |Acknowladgement by finance Depariment adjusiment budget | Budget inputs submitted to é ﬁ Submit the departmental ﬁ 1%
budget for 2026127 financial ysar submitted to finance department, |department approved as parl of lhe municipal  |Finance |adjustment budget inputs lo

Reduce the departmental overlime

overtime - 2026/ 2025 overtima) /
20261 2025 overtime x 100

% reduction of the deparimental

by $0% by 30 June 2027 {2027/ 2026 |overtime

overtime reduction with comparizons.

Signed detailed report on percentage [Reduce the departmental overime

by 10% by 30 Jure 2027 (2027}
2026 overtime - 2026/ 2025
joverfire) § 2026 2025 overtime x
100

{Cnvertime increased by 97 5%

ﬁ

Z

.

7

Reduce the deparimantal avertime
by 10% by 30 June 2027 {2027/
2026 overtime - 20261 2025
cvertime) / 2026/ 2025 overtime £
100

2%

e mmmqg.: assats counts on municipel - fMumber of Signed Assets counl, |Signed assels counts sheats 12 counts performed on municipal |12 counts performed. 3 count performed on [June - |3 count performed on {October- |3 count performed by 3 counls performed menthly {Aprif - 12%
Lw\ |movable assels and submit to GFG |movable assets and submission o Seplember) December} {January to March) |June}
CFO
Altend lo issues raised and proposed [Percentage of iscues raisad and |Singed updaled audit recovery plan/ [65% of issuas raised and praposed 90% of issues allended to.  [95% u_mm$ [95% 95% 2%
|comective measures by lhe AGSA.  |proposed comective measures by the Jreport comective measures by the AGSA
AGSA atlended lo. attended to

Altend to issues raised and propased |Percentage of issues raised and Ezmmn updated audit recavery plan/ [e5% of issues raised and proposed [90% of issues attanded lo. 95% —ﬂﬁ 85% 95% 2%

comacive measuras by Ihe Intemal  [proposed cormective measures by the Jreport comective measures by the Intemal

audilors, Internal audilors atiended to. auditors attended to

TOTAL 0%




KEY PERFORMANCE AREA &

OBIECTITE : e |
TARGET
3 vmmmomﬁnwm INDIGATOR | UNIT OF MEASUREMENT SUPPORTINGEVIDENCE | ANMUAL TARGETS 20z 2007 | COMPARISON TH 2028/ i
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Altend public consultation on the Attendance ragister for the public Attendance register of the public 5 Meetings for public consUitation |4 meetings . ﬁ & moetings held by 31 May 2027, [1.0%
2025 2026 annual budget and IDP feonsultations. consultations lon the 2027/ 2026 annual Budget
and IDF by 31 May 2027

Prepare ceporls on implementation of [Number of progress reparts on the | Signed progress reports on the imp |4 quarlsrty reperts on the 4 reports 1 quarlerly reporl on the 1 quartarly report on the 1 quarterly report on the 1 quarterty report on the 1.0%
3 compliance checkdist pertaiming o limpl lion of a compliance menlation of the compli impl of the complianca impl ion of the ion of the li implementation of the imph ion of the cempliance

To promols and improve sffecive key legislation requirements for the  [checklist. checklist. |checklist. chacklist |compliance checklist checklist

) . department

linkage between the community,

stakefolders and the municipaity to
ensure accountability and responsive
govemance structures,
Implement the councll resolutions  |Percentage of council resalulion —wzaﬂ_ report cn the implemanlalion [100% of the couneil resclutions  [B0% 100%| 1007 100 100%2.0%
|wittin (he prescribed fmeframes.  fimplementad within the required tima faf council resolution, implemented within the required
frame timeframes.
_ma_um_.m reports on implementation of [Prepare reparts on implementation ef _ma_aa reports on sm_sv_mam:ﬁ_o:ﬁ_auma reperts on implementation |4 risk management reports  |Prepare reports.on Prepare reports on implementation |Prepare reports on mmauma reports on implementation o %
the risk management action plans  [the risk management aclion plans  fef risk management actions. of the rick managemenl action mp on of the risk  [of the risk ] action ! ion of the risk  |the risk management aclion plans
plans. managament action plans  [plans imanagement action plans
TOTAL Eo%

LU

v o



