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PART 1

1. Executive summary

Council of the Municipality approved the Budget in terms of the Municipal Finance Management Act
(MEMA), Act 56 of 2003 MFMA Circulars and Municipal Budget and Reporting Regulations (MBRR)
as promulgated in 2009. The Budget document was submitted to both National and Provincial

Treasury in soft copies by uploading it on the National Treasury prescribed Gomuni portal.

In terms of section 28 of the MBRR, the municipality must prepare the in-year reports in terms of

Schedule C of the regulations.

The Schedule C states that the Municipality must report on its overall performance with specific

reference to financial and non-financial information.

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to the
Mayor within 10 working days after the end of each month on the state of the municipality’s budget
for that month and for the financial year up to the end of that month.

Mentioned below are some of the key issues that happened in January 2026:

e Revenue that accrued to the Municipality is presented in table C4.
e The following are the main revenue contributors:
o Revenue from Property rates & Electricity service charges.
o Revenue from unconditional Grants
o In terms of GRAP 23 — Revenue from non-exchange transaction, whenever, the
conditions of the grants are met, such revenue must be recognised as income in the
income statement of the Municipality.

e Total Expenditure for the month is presented in the expenditure section in table C4
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2. In Year Budget Statements Tables

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of 2009, the

municipality is required to report on the following Tables:

Table C1 MFMA s 71 Monthly budget statement summary

e Table C2 Monthly budget statement — Financial performance (revenue and expenditure by
municipal vote)
e Table C3 Monthly budget statement — Financial Performance (Revenue and expenditure by

municipal vote)
e Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

o Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard classification
and funding)

e Table C6 Monthly budget statement — Financial Position
e Table C7 Monthly budget statement — Cash Flow

In the following pages the above tables are disclosed with summaries of what these tables mean:
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21.1. InYear Budget Statement — Table C1 - Budget Summary

F5183 Tswelopele - Table C1 Monthly Budget Statement Summary - MOT - January

2024125 Budget Year 202526
Description i iigi i
" oncone | Buage | g [ronmvaeuafVeractal| S| | e | o
R thousands %
Financial Performance
Property rates 35998 427 - 1677 27 669 24350 2718 1% 2
Senvice charges B8 269 50 399 - T 366 52 146 52733 (587) A% 90 399
Investment revenue 1564 3219 - 139 1563 1878 (315) A% 3219
Transfers and subsidies - Operational 107 176 109 873 - - 62833 64 043 18740 29% 109873
(ther own revenue 75800 b6 597 - EEl! 6573 50515 (43942) A% B8 597
Total Revenue (excluding capital transfers and Hosor 332 860 - 9052 170785 194168 | (23 384) 2% 332 860
contributions)
Employes costs 100 192 104071 - 10 604 65 261 B0 708 4554 8% 1040M
Remuneration of Councllors 7180 6388 - 587 4048 4078 2 1% £ 883
Depreciation and amortisation 34 168 20000 - - - 11867 | (11667) -100% 20000
Interest 13273 3000 - 1431 9493 1750 7743 442% 3000
Inventory consumed and bulk purchasss B8 271 B0 978 - 6 006 41848 355N 6276 18% B0 5973
Tranzfers and subsidies - 10 - - - [} 8) -100% 10
Other expenditurs 109 858 B5 687 - 2968 5T 462 49864 T478 15% 85 687
Total Expenditure 332952 260734 - 21616 178 161 163 761 14 400 9% 280734
Surplus/(Defici) (22 143) 52126 - (12 563) {T3T8) o407 | (37783 -124% 52126
Tranzfers and subsidies - capital (monetary allocatons) 55743 A - 1905 23152 22004 1148 |5% kTl
Tranzfers and subsidies - capital {in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & 33 598 B9 847 - (10 639) 15776 52411 (36633 -T0% B9 847
Share of surplus/ (defict) of associate - - - - - - - -
Surplus/ {Deficit) for the year 33 598 B9 847 - (10 639) 15776 52411 (36633 -T0% B9 847
Capital expenditure & funds sources
Capital expenditure 49255 41201 - j024 24189 24034 155 1% 41201
Capital franzfers recognised 45954 36 381 - 1785 22397 2120 1175 6% 36 381
Borrowing - - - - - - - -
Internally generated funds 1450 4820 - 1239 1792 2812 (1020) -36% 4520
Total sources of capital funds 45 443 41201 - j024 24189 24034 155 1% 41201
Financial position
Tofal current assets 106 814 255773 - 137830 285773
Tofal non current assets 776855 160 212 - 803044 160 212
Total current liabiities 258 209 109213 - 297638 109213
Total non current liabiites B8 870 165 124 - B 870 185124
Community wealthEquity 558 590 121649 - 574 366 121649
Cash flows
Net cash from (used) operafing 574 368 122254 [3518) 4132 T35 | (M7710) AL8% 122 254
Net cash from (used) mvesting 55853 {36 201) [3024) (24773) [21117) 365 AT% (36 201)
Net cazh from (uzed) financing - - - - - - - -
Cashicash equivalents at the monthiyear end 648 301 161322 - 32558 125466 | (251964) -201% 99 252
. . 181 Dys-1
Debtors & creditors analysis 0-30Days | 3-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys Yr Over1¥r Total
Debtors Age Analysis
Total By Income Source GEEES 5753 4704 4445 4500 4724 17074 160113 209 263
Creditors Age Analysis
Total Creditors 8116 7359 b 508 B34 b 132 7820 B584 [ 183235 237 198
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21.2.  InYear Budget Statement — Table C2 - Fin Performance (STD Classification)

F5183 Tswelopele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - MO7 - January

Description Ref 202425 Budget Year 202526
Audited Qriginal Adjusted  |Monthly actual| YearTD actual|  YearTD YTD YD Full Year

R thousands 1 %
Revenue - Functional
Governance and administration 1444 200 226 - 1342 108 286 16799 (BHI3| % 200 226
Execufive and counci 99618 104 298 - 934 273 BB | 11832 20% 104 298
Finance and adminkstration 14825 B - 2478 35513 ShERE| (2043 I 95827
riermial audit - - - - - - - -
Community and public safety 2N 1865 - 61 2473 1088 1385 12M% 1863
Community and social serdces 935 700 - X 56 409 (382)| -B6% 00
Sport and recreation 1218 1150 - 28 2375 LThl 1704 4% 1150
Public safety a1 15 - 3 42 9 13| 376% 15
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 2330 AN - 183 3™ 11825 (6054)( 66% 021
Plarning and development 912 900 - 5 181 525 (344))  BE% %00
Road ransport 43 18371 - 1829 3540 11300 ([0 &6% 1931
Emvironmental protection - - - - - - - -
Trading services N i 148 218 - L] 19407 b6 461 (T034)| 8% 148 218
Encrgy sources B6 167 93649 - 5740 45251 STRS | (12284 2% 986439
Water management 1028 10163 - 745 Badg 17586 (9152)] -52% 30188
Waste water management 11135 10500 - 656 2147 B125| 15222 249% 10500
Waste managsment 7198 8901 - 368 4382 5182 (830)] -16% 4901
Other : - - - - - - - -
Total Revenue - Functional 2 366 530 370 581 - 10957 193937 H61T2 | (R2236)  -10% 370581
Expenditure - Funcional
Governance and administration 143 603 105515 - §610 76862 61551 | 1533 25% 105513
Executive and counci 50 7e7 Moz - i 19678 16 (%6 1561 9% oz
Finance and adminkstration 9783 74433 - 545 57204 434541 3TSO| 3% 74433
riernal audit - - - - - - - -
Community and public safety 10662 12 346 - 1547 744 1202 M2 4% 12346
Community and social sendces 1487 4183 - 941 3597 2440 1157 47% 4183
Sport and recreation 5112 6 636 - kLT 2671 30| (2 % 6636
Public safety 2083 1477 - 162 122% B2 W3 4% 1417
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 32069 31332 - 2162 16350 Fakiti H42N|  -25% 132
Plarning and development 9233 834 - 122 5950 5456 483 | 9% 9354
Road ransport 228% 27978 - 40 10401 16321 (He20) -36% 27978
Emvironmental protection - - - - - - - -
Trading services 141618 123 540 - 9297 7435 13832 403 &% 125540
Energy sources Ly 62799 - 5752 42079 16833 S48 15% 62795
Water management 12474 2a887 - 1815 16735 16 857 (122 1% 28847
Waste water management 21963 19740 - a2 10415 11515 (1100)(  -10% 19740
Waste managzment 13434 14104 - 758 827 BT 20 0% 14104
Other - - - - - - - -
Total Expenditure - Functional 3 332832 280734 - H 16 178 164 163761 | 14400 9% 20734
Surplus/ (Deficit) for the year 1359 89847 - {10839) 15776 5241 (36633 -TO0% B
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21.3. InYear Budget Tables - Table C3 - Fin Performance (Rev and Exp — Municipal Vote)

FS183 Tswelopele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - MOT - January

Vote Description 200425 Budget Year 2025126
Ref| Audted | Original | Adjusted |Monthlyactual | YeaTDactual| YeaTD | YID | YTD | FullVear

R thousands %

Revenue by Vote f

Vote 1- Executive 99690 10669 - 51 7285 6I06T| 11602| 193% 104669
Vote 2 - Budget and Treasury Cffce 76513 1932 - 13 572 1129 (3910 493% 1932
Vote 3 - Communty and Socil Senvices 263 245 - 8 138 1368 B 11% 2345
Vote 4 - Pudlic Safety - - - - - - - -
Vote § - Sport and Recreation 3 ol - - 1185 B 1155 3916% il
Vote 6 - Waste Management T1% 8901 - 368 4362 o8| (B) -1e0% 8901
Vote 7- Waste Water Management 1113 10500 - 666 0y 61| 1022 A85% 1050
Vote 8- Road Transport 4B 1931 - 169 3590 10| (T710) -682% 19371
Vote 9- Water 308 30169 - 145 8446 1758 (3152 -520% 30169
Vote 10 - Electncty 66 167 96 649 - 5740 45291 STo45| (12284 -214% 98 649
Vote 11- Corporate Senvices 37412 76 565 - 178 29788 4663 | (14875) -B3% 76 565
Vote 12- - - - - - - - -
Vake 13- - - - - - - - -
Vot 14- - - - - - - - -
Vot 13- - - - - - - - -
Total Revenue by Vot 2 %66550| 0%t - 10967 193937 26172| (22%) -103% 37058
Expenditure by Vots i

Vote 1 - Executive 60000 4037 - 413% 2660 B8 2015 88% 40376
Vote 2 - Budget and Treasury ffce 60609 18666 - ALY 07 BRG| 1232 B4% 18 666
Vote 3 - Communty and Socil Senvices 10139 na - 1466 133 69| 73| 120% 1
Vote 4 - Public Safety 410 i - % 110 STt () B08% 979
Vote §- Sport and Recreation 5 140 - A il 8 (0| -%2% 140
Vote 6 - Waste Management 1343 1410 - 1% §207 g2 Q) 02 110
Vote 7- Waste Water Management 2393 19740 - 12 10415 1915 (1100 -96% 19740
Vote 8- Road Transport 28% 1978 - el 10401 103 (%) %3k 77978
Vote 9- Water 570 ny - 1915 1673 19%2) 78| 4T% a3
Vote 10- Electnety N 621% - 5702 4201 63| 6| 149% 62799
Vote 11- Corporate Senvices ki) bl - 1344 16493 19066 1427] 95% yalij
Vot 12- - - - - - - - -
Vake 13- - - - - - - - -
Vot 14- - - - - - - - -
Voe 13- - - - - - - - -
Total Expenditure by Vote 2 wmw| M - 16| 178161 162886 15275 4% %
Surplus! (Defieit|for the year 2 39298 s - (106%9) 15776 53286 (37510 -T04% Hur
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21.4. InYear Budget Tables - Table C4 - (Rev& Exp)

F5183 Tswelopele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - MOT - January

2425 Budget Year 2023028
Deacription Ref|  Audited Original Adjusted Y10 Y10 Full Year
" Outcome Bu:-nnt E-:ldgnt Monthly actual) YearTD actual | VearTD budget variance | variancs Forecast
R thousands %
Revanus
Exchange Revenus
Senvice charges - Elechricity B4 580 B4 40 - 53 40101 37 65 233 £% B4 740
Senvice charges - Water Bar LR - il 4 7 5733 (@38 6% 988
Senvice charges - Waste Water Management 9350 BT - ] 4 frd 3084 {10) % 8713
Senvice charges - Waste management 3413 7118 - 368 2517 415 (1574) 3% 7116
Sale of Goods and Rendering of Services a7 1458 - 78 302 83 (48 4% 1458
Agency semvices - - - - - - - -
Interest - - - - - - - -
Interest eamed from Receivables - - - - - - - -
Interest from Current and Non Current Assets 330 3Me - 139 1 383 1a78 [315) A% 319
Dwidends 162 ol - - 12 181 (20 4% ol
Rent on Land 380 B0 - 3 B3 350 483 138% 00
Renfal from Fixed Assets 1298 320 - 47 419 303 116 3% 520
Licence and parmits 718 3 - 5 136 Ha [182) A% 545
Special Raling Levies - - - - - - - -
Operafional Revenue Ba 5000 - 11 25 3300 3279) S4% 6000
Non-Exchangs Revenus -
Property rates 35998 427 - 1877 7 B89 24930 2718 11% 4271
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfiits 32 1012 - 35 118 a0 [473) B0% 1012
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 107 178 109 873 - 9z B2 833 B4 093 18740 20% 108 873
Interest 7452 45 000 - 2 4215 M8 | (Z2e1E) B4% 45000
Faued Levy - - - - - - - -
Operational Revenus - - - - - - - -
Gains on disposal of Assels - - - - - - - -
Orther Gains % 038 30 20 - - - 17628 | (17628) -100% 30220
Discontinued Operations - - - - - - - -
Total Revenus [axcluding capital fransfers and confributions] 310 807 332 860 _ o 052 170 785 1468 | ] am 130 880
Expanditura By Typs
Employes melated cosis 100 192 104 071 - 10 604 B5 261 B0 108 45 B% 10401
Remuneration of councilloes 7140 ] - a7 4099 4078 a 1% 6968
Bl purchases - elechricity Tl T 47 433 - 4745 BEm I7 Bigd 6256 2% 47 423
Imveniory consumed 11174 13553 - 1 %2 7926 7906 a (% 13553
Deebd impaimmenit - 10000 - - - 383 (3833) -100% 10000
Depreciafon and amortisaion M 168 20000 - - - 11667 | (11667) -100% 20000
Interest 1373 3000 - 1431 9443 1750 T 447% 3000
Confracted senices B4 41 808 - 1044 2.1 24388 (2117) % 41 308
Transfers and subsidies - 10 - - - [ 1] -100% 10
Imecoverable debis written off 39588 10000 - 27 14101 3833 8267 4% 10000
Operafional costs 222 23879 - 1971 e i} 13929 T8 % 23879
Losses on Disposal of Assets 2141 - - - - - - -
(Other Losses 123 - - - - - - -
Total Expanditurs 132852 280 734 - el 178 181 163781 14400 % 280734
Burplusi{Deficit) (22 143) 32128 - (12 3635 {7 278) W4T | (ITTEY -124% 32128
Transfers and subsidies - capial (monetary allocations) L 7T - 1803 #3132 22 004 1148 ¥ i
Transfers and subsidies - capial (in-kind) - - - - - - - -
Surpluai{Deficit) after capital tranafers & confributiona 150 Ba 847 - (10 858 1378 24 B8 847
Income Tax - - - - - - - -
[Burpluai{Deficit) after income tax 150 Ba 847 - (10 858) 1578 24 Ba B47
Share of SunplusDeficit atiributable to Joint Veniure - - - - - - - -
Share of SunplusDeficit atiributable o Mingrities - - - - - - - -
[Surplusi{Deficit) attributable to municipality e Ba 847 - (10 858) 13776 24 B8 B47
Shkare of SunplusDeficit atiributable to Assoziate - - - - - - - -
IntercompanyParent subsidiary transactions | - - - - - - - -
[Surplual [Deficit) for the year 1308 B 847 - (10 858) 13776 24N B8 847
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21.5. InYear Budget Table — C5 - Capital Expenditure (Mun Vote)

F3183 Tawslopels - Table ©3 Monthly Budgst Statement - Gapital Ex,

penditura (municipal vots, functional classification and funding) - MOT - January

VWate Description
R thousands

Raf

204033

Budget Year 202528

Audiied

Original

Rdjusted

Meithly actual

YearTD aciual

YearTD

«3

Frall Yeear

Muis-Yeor expenditore 2pproprizson
Viole 1 - Exscufivs

Viole 2- Budget and Treazury Office
Violz 3- Community snd Social Services
Violz 4 - Public Safely

Viole 5- Sport and Recrafion

Viole £~ Wasie Management

7 - Waste Weier Management
Viole & - Rioend Trmnspod

9- Waler

Viote 10 - Elacicity

Violz 11 - Cosmpomiz Sevines

Vole 12 -

Wolz 13 -

Viole 14 -

Wole 15 -

Total Capital Mult-year expenditure

Single Y ear expenditare sppropriation
Vole 1- Exscfive

Violz 2- Budget and Treazury Office
Viole 3- Community snd Social Services
Viole 4 - Public Safely

Viole 5- Sport and Recealicn

Viole £~ Wasie Management

Viole 7~ Wasie Wler Management
Viole § - Road Transpod

Vole 3 - Waler

Viole 10 - Elecicily

Wole 11 - Corpornle Senvices

Wole 12 -

Wolz 13 -

Viole 14 -

Viole 15 -

Total Capital singieyear sxpanditare

2

[

320
i

10138

6013
7148
1B
1629

334
a2
LE]

437
16
11142
6475
a1
875

B
£

-Td%
-100%
Mk
4207%
%
-10%

56D
620
160

19900
1100

Total Capital Expenditurs

Capital Expenditure - Functional Clacsification
Govemance and administration

Exerstive and councl

Finance and adminisiraticn
Infzmal sudi

Communlty and public safety
Communiy and socal servces
Zpord and recreafion

Public safisty

Housing

Healh
Economic and environmenial services
Planning and development
Foad tan=port

Emironmental prolechon
Trading senvices

Eneegy souces

Weler management

Wazlz waler mansqement
Wazlz managemen

Otfvar

11100

20TH
1500

-
i

19100
£l

6475

12075
L]

2
11182
18

%

Total Capital Expenditure - Functional Clssification

4 2H

20034

Funded by:

Mafional Gavemment

Provincial Govemment

Disirict Municipaiity

Traresiers snd sutridies - capial (monetary allocafions) (Mat | Prov Deparm Agences,
Transfers recogniced - capital

Barrowing

Intemally generased funds

Total Capital Funding

45934

4594

1430
4543

36381

3634

A&
4 2H

nnr

24139

]
i

21222

A

2812
20034

%
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2.1.6. In Year Budget Table - C6 — Financial Position

F5183 Tawelopele - Table C6 Monthly Budget Statement - Financial Position - MOT - January

2024125 Budget Year 2025/26
Deacription Ref Audited Original Adjusted YearTD actual Full Year
Dutcoms Budget Budgst Foracast
R thousands 1
AIIETS
Gurrent asasata
Cash and cash equivalents 13198 163 472 — o9 163472
Trade and cther receivables from exchange fransaciions 34 318 1630 — 3 207 1630
Receivakles from non-exchange fransactions 20 399 42478 — 28 206 42 428
Current portion of non-current receivakles - — — - -
Irvertory 1710 2 313 - 257 2543
WAT 35 14T 44 OE8 - 3T 820 44 028
Oiher current assets 2042 1612 - 2108 1612
Total current assets 106G 814 233773 - 137 830 23577
Non current asssts
Imvestments 1 630 1426 - 1 630 1426
Imvestment property 154 1486 102 571 - 134 1486 102 571
Property, plant and equipment 620 B4 53 8449 - B4 36 53 948
Biclogical assets Qa8 TS - 46 TOS
Living and non-ving resources - - - - -
Heritage assets - - - - -
Intangikle assets - - - - -
Trade and other receivables from exchange fransaciions - - - - -
Non-cwrent receivables from non-exchange fransactions - - - - -
Oiher non-current assets 1487 1 581 - 1487 1 561
Total non current assats TT8 835 160 212 — 802 044 160 212
TOTAL ASSETS BE35 660 4135 &85 - 040 874 415 085
LIABILITIES
Current labilitias
Bank owerdraft - - - - -
Fimancial Fabilities 4 545 2 TE3 - 4 849 2 TE%
Consumer deposits 1954 1 700 - 2078 1 700
Trade and cther payables from exchange fransactions 219 598 TS 7B - 234 778 TS 784
Trade and other payakles from non-exchangs transactions ()] 2 - 2776 &
Praovisian 17 155 BE3 - 17 155 863
WAT 14 654 28 0o - 16 001 28 091
Oiher curent Eabiliies - — — - -
Total current liabilises 2358 200 108 213 - 27T 638 108 213
Non current liakbilities
Fimancial Fabiliies - & 146 - - 6 146
Provision B35 34T 141 077 - 65 34T 144 07T
Long termn portion of rade payakles - 30 D03 - - 30 000
Oiher non-current liakiliies 3523 7 801 - 3 523 7 801
Total non curment liabilities 68 aTh 185 124 - 68 a70 185 124
TOTAL LIABILITIES 32T OTH 284 336 - 366 508 204 336
NET ASSETS pd 558 580 121 648 - 574 366 121 648
COMMUNITY WEALTHEQUITY
Accumulated surplus![defict) 558 590 121 849 - S74 366 121 649
Reserves and funds - - - - -
Oher - — - - -
TOTAL COMMUNITY WEALTHEQUITY 2 358 580 121 649 — 374 366 121 648
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2.1.7. InYear Budget Table — C7 Cash Flow

FS183 Tswelopele - Table CT Monthly Budget Statement - Cash Flow - MOT - January

U Budpst Year 202328
Deacription Ref| Aufited | Originadl | Adjustsd | Monthly VeaTD attsd YearTD IO vaians \'ITD Full Yaar
(utcome Budgst Budget acfual budget varianes | Foracast

R thousanda %
GAGH FLOW FROM OPERATING ACTIVITIES
Racsipts
Praperty rafes Y. B4 467 ] 1743 1477 37608 (17832 47% i4 467
Senice tharges T4 257 145 649 5703 445 YT BE3T) 5% 43680
(ther revenue 434 BEY 11 141 5 139 B 438 20098 | 40E% 11141
Transfers and Subsidies - Operational 105242 108723 8278 B4 005 18762 | 29% 108723
Transfers and Suksidies - Capa 56 803 i - EIE 200 13735 7% ETNF|
Infzrest i - i 1563 - - -
ividends - - - i - - -
Paymenta
Suppliers and employees (13936)(  (243467) (18)| (40847 [M42022) B85 5% [24347)
Inferest - [3000) - - {1750} 1730 | -100% (3000}
Transfers and Subsidies - - - - - - -
NET CASH FROMIUSED) OPERATING ACTIVITIES 74 e APENEL {3514 LLREY] THHS|  (HTTI0)| -d46% ns
GASH FLOWS FROM INVESTING ACTIVITIES
Recsipts
Praceeds on disposal of PRE i 5000 - - 2917 247 -100% 3000
Diecregse (increass) in non-cument receivables - - - - - - -
Decrease (inereass] in nom-curent imvesiments - - - - - - -
Payments
Capital assefs 363 {41301) pld) (@) (24034 ) % a0
NET GASH FROMUSED) INVESTING AGTIVITIES nEH {38201 pow) (M {21117 108 -T% (28201
GAGH FLOWS FROM FINANCING ACTIVITIES
Recaipts
Shart tem loans - - - - - - -
Barrowing long temivefinancing - - - - - - -
Increase (dectease) in consumer deposts - - - - - - -
Paymenta
Repayment of karroming - - - - - - -
NET GASH FROMUSED) FINANGING AGTIVITIES - - - - - - -
NET INGREASEI (DEGREASE) N GASH HELD B30 621 B 053 [024) LR 10 86033
Cashicash equivakents at beginaing: 17 680 T %4 131498 T3 260 13199
Cashicash equivalents ot monthiyeas end: B4 30 161322 ‘ 258 125 466 LLp
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3. Explanatory note on in year budget tables

Explanatory Notes to Table C1

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the Month of

January 2026 as well as YTD performance for the financial year; the following key aspects are included

Financial Performance: This is a summary of income statement of the Municipality

Capital Expenditure and funding sources: This gives a brief overview of the capital expenditure and its

funding sources

Cash Flow: This gives a brief overview of the Cash flow of the Municipality

Creditors and Debtors analysis: This section gives the summary of creditors and debtors aging analysis.

This is the most important table as it gives users of the financial information a “snapshot” of what happened

in the month of January 2026.

Explanatory Notes to Table C2

1. Table C2is a view of the financial performance per standard classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not

balance to the operating revenue shown on Table A4 as Table A4 exclude capital transfers

Explanatory Note to Table C3

1. Table C3 is an overview of the financial performance in relation to the revenue and expenditure per

municipal vote.

2. Profits made on trading services are used to subsidise non-trading services
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Explanatory note on table C4

1.

This table gives the total revenue and total expenditure of the municipality (financial performance)
according to revenue and expenditure classification.

The line item for interest, is for all the interest that the municipality has incurred on the historic debt to
Eskom and Sandvet.

The line item for inventory consumed is all costs that were incurred to repair various assets of the
municipality.

The line item for operational costs and contracted services amongst other expenditure includes
amounts that were paid for the chemicals to purify water, service delivery related expenditure and
payments to our financial system service provider.

The line item for bulk purchases is the payments made towards the purchases of the water and
electricity that the municipality provides as services to its community.

Explanatory note on Table C5

1.

Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the funding
sources necessary to fund the capital budget, including information on capital transfers from national and

provincial departments.

Explanatory Notes to Table C6

1.

Table C6 is consistent with international standards of good financial management practice, and improves
understandability for councilors and management of the impact of the budget on the statement of financial
position (balance sheet). This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order of
liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash,
appear first. The municipal equivalent of equity is Community Wealth/Equity. The justification is that

ownership and the net assets of the municipality belong to the community.

Explanatory note on Table C7

1.

Table C7 is the budgeted cash flow statement. It is the first measurement in determining if the municipality
has enough cash and cash equivalents to fund its operations. It shows the expected level of cash in-flow
versus cash out-flow that is likely to result from the implementation of the budget.

The total amount shown for suppliers and employees consist of amounts for the January salaries.
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PART 2

1. Supporting Documentation

Over and above the information as disclosed above Municipal Budget and Reporting Regulations (MBRR) requires the

Municipality to disclose the following information:

Material Variances Explanations
Debtors age analysis

Creditors age analysis

Allocations and Grant Receipts and Expenditure

Other Supporting Documents

Mentioned on the following pages are all the supporting tables as required by MBRR

1.1

Supporting Table SC1 — Material Variances Explanations

FS183 Tswelopele - Supporting Table SC1 Material variance explanations - M07 - January

Ref

Description

1.2. Supporting Table SC2 - Performance Indicators

FS183 Tswelopele - Supporting Table SC2 Monthly Budget Statement - performance indicators

- MO7 - January

Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 |Revenue
Interestearned - Outstanding deblors 22 618 | The municipalty has a high number of ousstanding debtors Appointment of a debt collecior.
2 |Expenditure By Type
Debt impairment 5833 Wrie-offs performed & year end Write-offs to be performed quaterly
Depreciason 1007 Depreciaton cakculated at year end Depreciaton performed monthly

e » A . " 2024/25 Budget Year 2025/26
D. e T 1 1 indicat B: f calculat Ref |- 202325 36t Veoas 2025 o
escription of financial indicator asis of calculation e Ao g cayarse VoarTD actuai T e
Borrowing Management
Capaal Charges to Operatng Expendiure Interest & principal paid/Operatsng Expendiure 4.0% 82% 0.0% 53% 3.6%
Borrowed funding of ‘own’ capsal expendaure Borrowings/Capaal expendaure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt o Equay Loans, Accounts Payabie, Overdrat & Tax Provision/ 20.8% 76.1% 0.0% 46.3% 76.1%
Gearnng Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Raso Current assets/current kabases 1 41 4% 234 2% 0.0% 46.3% 234 2%
Liquidey Raso v urrent L 5.19% 149.7% 0.0% 10496 149.7%
Revenue Management
Annual Debtors Coliecson Rate Last 12 Mths Receipts/ Last 12 Mths Baing
Outstanding Debtors 1o Revenue Total Cutstanding Debtors 1o Annual Revenue 18.3% 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debiors > 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Credrors System Eficiency 2% of Credsors Paid Wehin Terms (wihin MFMA s 65(e))
Funding of Provisions
Percentage Of Prowvisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricty Distribuson Losses 2 Volume (unis purchased and generated less unas 2
soid)/uniss purchased and generated
Water Distribuson Losses 2% Volume (unis purchased and own Source less unas 2
soid)/Total unss purchased and own source
Empioyee costs ployee costs/Total - cap®al revenue 32.2% 31.3% 0.0% 38.2% 31.3%
Repairs & Maintenance R&M/Total Revenue - capal revenue 2.4% 6.2% 0.0% 3.4% 6.29%
Interest & Depreciason I&D/Total Revenue - capial revenue 15.3% 6.9% 0.0% 56% 3.0%
1DP ion fi
i. Debt coverage (Total Operasng Revenue - Operasng Grants)/Debt
service payments due wihin Snancial year)
u. O/S Service Debtors 1o Revenue Total g service & revenue
=. Cost coverage (Avasable cash + Investments)/monthly fixed operasonal
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1.3. Supporting Table SC3 - Debtors age analysis

FS$183 Tswelopele - Supporting Table SC3 Monthly Budget Statement - aged debtors - M07 - January

Description Budget Year 2025/26
C:Ze 0-30Days : 31-60 Days : 61-90Days : 91-120 Days : 121-150 Dys | 151-180 Dys : 181 Dys-1Yr : Over1Yr |Tofal

R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactons - Water 1200 845 479 398 394 373 324 339 17098 20249
Trade and Other Receivables from Exchange Transactions - Eleciridty 1300 4168 3078 2316 1716 2213 2158 3858 13 537 33043
Receivables from Non-exchange Transaclons - Property Rates 1400 1662 608 451 838 480 348 11535 67 378 83301
Receivables from Exchange Transacfions - Waste Water Management 1500 758 648 618 578 526 490 463 24 384 28 455
Receivables from Exchange Transaclions - Waste Management 1600 418 350 335 323 312 309 305 16 659 19010
Receivables from Exchange Transaciions - Property Rental Debfors 1700 - = - = = = = = -
Interest on Arrear Debtor Accounts 1810 593 590 587 598 59 594 575 20940 25074
Recoverable unauthorised, irreguiar, fruiless and wasteful expendiure 1820 = = = = = = = = -
Other 1900 - - - - - - - 121 121
Total By Income Source 2000 8444 5753 4704 4446 4500 4224 17074 160 118 209 263
2024/25 - totals only 7886 7255 4410 4621 399 4210 18 095 149 595 200 064
Debtors Age Analysis By Customer Group
Organs of State 2200 1076 599 39 284 358 230 1237 3326 7507
Commercial 2300 4559 3493 2838 2717 2881 2774 14 636 95882 129 839
Households 2400 2810 1661 1470 1385 1261 1220 1201 60910 71918
Other 2500 - - - - - - - - -
Total By Customer Group 2600 8444 5753 4704 4446 4500 4224 17074 160 118 209 263

Presented above is the municipal debtors aging at the end of January 2026. The total outstanding debt on the 31% of January 2026 is R 209.2 million.
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1.4. Supporting Table SC4 — Aged Creditors

FS183 Tswelopele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M07 January

Description Budget Year 2025/26
NT Code 0- 3- 61- 91- 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 0100 5601 5428 4 848 181 362 - - - 197 239
Bulk Water 0200 1633 1196 1195 1349 27173 - - - 32 546
PAYE deductons 0300 - - - - = - - = -
VAT (outputless input) 0400 - - - - - - - - -
Pensions / Refirement deductions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - 4849 4 849
Trade Creditors 0700 - - - - - - - - -
Auditor General 0800 - 2462 - - - - - - 2462
Other 0900 - 300 - - - - - - 300

Total By Customer Type 1000 7234 9387 6043 1349 208 535 - - 4849 237 396

At the end of January 2026, the Municipality has outstanding debt of R 237.3 million owed to creditors.

The majority of the outstanding creditors are from the bulk services: electricity and water.
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1.5. Supporting Table SC6 — Grants Received

F5183 Tawelopele - Supporting Table SCE Monthiy Budget Statement - transfers and grant receipts - W07 - January

045 Budget Year 2025026
s T ] 7 [ 7T
R thousands %
RECEPTS: 12
Operating Trangfors and Grants
Naiona Garsmment | wm - -1 mms| owms|  m| Bl mm
Expanded Pl ok Pogramme itegrated Crard - 1 68 - - 1182 ] 19| At 165
Loca Govemment Fivancia Managesmest Gran 3 - 210 - - M| 125 | 71 2110
Equistie Share mem| s - - mam|  oem2|  mes| B | 105m
Pkl Gormment - - - - - - - -
Distrct Muricipaity - - - . . - . -
Ot grant providers: - 150 - - - ] (ogy| “100T% 15
Educaion, Traiing and Developmest Pracfces SETA - 150 - - - B ag| 0% 150
Total Operafng Transfors and rants | e - - mms| wm| owee| B | mm
Capital Tranafars and Grants
Naional Govemment pwy| - - wm| oz 2115| 36% i
Maicil Ifasiuchoe Crand - @ - - v | nar| iseg| 10381
Waer Senices InFrastnctre Grat pul 18 - - um|  owmm|  aem| M 1849
Privincial Govemment - - - - - - - -
Distrct Muricipaity - - - - - - - -
{her grant providers: - - - - - - - -
TotalCapital Transfers and Grante pwy|  am - S| um|  nm|  ang| 7
TOTAL RECEPTS OF TRANSFERS & GRANTS g  wrs] - Sl omm| owm] owm] 2| o
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1.6. Supporting Table SC7 - Grants Expenditure

FS183 Tswelopele - Supparting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - MO7 - January

AU Budget Year 202505
Deaiript Ref [ Auded | Ongrd | Aduated YealD | YD | YD | Fultea
™ Odoone gﬁgﬂ JE;al.ui;st Wl 23 DN | s | s | Pt
%
Natiomal Govemment: - 37 - & W 18| g A& e
Epanes PUblc ot rograe egraed Gt . 1650 - T I 168
Local Coverment Firancial eragemen Gran 3 . 2100 - 5 170 128 | A% 2100
Provincial Govemment - - - - - - - .
Ditic Mancpafy: - - - - i - )
Ot rant providers: - | - - - B (7| 00k 0
Eucabon, Traing and Deveiopment Prctes SETA - b - - - | | W 0
TatalOperating Tranefers and G - - o m| m| | A% I
Capita Tranafers and Grants
Natonal Gavemment 0| am - W5 Hus|  zoM| (| Ak am
i s Geant 0| - 1ws5| 6| nw| urm £ 13281
Regonal Sulk FrStuCle Cra - - - 166 S -
VWt Sendces kasiuchre Gran -1 18 - S| ums| o owTw| dm| B 13440
Provincial Govemment - - - - - - - -
Datct iy . - - . . - .
Oifer grant providers: - - - - - - - -
Total Capital Tranafers and Grants 1| - W5 Hus|  zoM|  (m| A% 1
TOTAL EXPENDITURE OF TRANSFERS & GRANTS ol oom| -] nse wms| aml om| W o
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