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PART 1

1. Executive summary

Council of the Municipality approved the Budget in terms of the Municipal Finance Management Act
(MEMA), Act 56 of 2003 MFMA Circulars and Municipal Budget and Reporting Regulations (MBRR)
as promulgated in 2009. The Budget document was submitted to both National and Provincial

Treasury in soft copies by uploading it on the National Treasury prescribed Gomuni portal.

In terms of section 28 of the MBRR, the municipality must prepare the in-year reports in terms of

Schedule C of the regulations.

The Schedule C states that the Municipality must report on its overall performance with specific

reference to financial and non-financial information.

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to the
Mayor within 10 working days after the end of each month on the state of the municipality’s budget
for that month and for the financial year up to the end of that month.

Mentioned below are some of the key issues that happened in November 2025:

e Revenue that accrued to the Municipality is presented in table C4.
e The following are the main revenue contributors:
o Revenue from Property rates & Electricity service charges.
o Revenue from unconditional Grants
o In terms of GRAP 23 — Revenue from non-exchange transaction, whenever, the
conditions of the grants are met, such revenue must be recognised as income in the
income statement of the Municipality.

e Total Expenditure for the month is presented in the expenditure section in table C4
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2. In Year Budget Statements Tables

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of 2009, the
municipality is required to report on the following Tables:

Table C1 MFMA s 71 Monthly budget statement summary

e Table C2 Monthly budget statement — Financial performance (revenue and expenditure by
municipal vote)
e Table C3 Monthly budget statement — Financial Performance (Revenue and expenditure by

municipal vote)
e Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

o Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard classification
and funding)

e Table C6 Monthly budget statement — Financial Position
e Table C7 Monthly budget statement — Cash Flow

In the following pages the above tables are disclosed with summaries of what these tables mean:
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21.1. InYear Budget Statement — Table C1 - Budget Summary

F5183 Tswelopele - Table C1 Monthly Budget Statement Summary - M05 - November
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2024125 Budget Year 2025/26
Description Audited Original Adjusted Monthly actual YearTD actual YearTD ‘r'TI] 'r‘TI:l Full Year
Outcome Budpet Budget budget variance | variance | Forecast
R thousands %
Financial Performance
Property rates 35998 £7m - 1643 24343 17 824 6522 % 42771
Service charges 86 269 90 339 - £ 194 KTExT 37 666 (130 0% 50 399
Investment revenue 3564 3219 - 255 1020 1341 (322) -24% 3219
Tranefers and subsidies - Operational 107 178 108873 - - &7 887 &5 730 2087 5% 109873
Other own revenue 75800 B8 597 - 817 44971 }0a2| (31111 B6% 86 5497
Total Revenue (excluding capital transfers and KR 132 360 - 11482 115738 138692 | (229%4) AT 332 860
contributions)
Employes costs 100 192 104 071 - 9019 45536 43363 2173 5% 104071
Remuneration of Councillors 7190 6988 - 585 2926 2912 15 1% 6988
Depteciaton and amorization 34 168 20000 - - - 8333 (8333) -100% 20000
Interest 13273 3000 - 1257 6584 1250 5334 437% 3000
Inventory concumed and bulk purchases 8 271 60978 - 5137 30384 25408 4986 20% 60978
Trancfers and subsidies - 10 - - - 4 {4) -100% 10
Other expenditure 109 858 85 68T - 83N MTET 3B703 (948) -3% 85687
Total Expenditure 3329352 280 734 - 23369 120 198 116 972 1335 3% 260734
Surplus/{Deficit) (22 143) 52126 - (13 387) 4 460) HTY|  (26179) A21% 52126
Transfers and subsidies - capital (monetary allocafions) 55743 T - 1258 16 569 15717 852 |5% A
Transfers and subsidies - capital (in-kind) - - - - - - - -
Surplus/(Deficit) after capital transfers & 33598 B9 847 - (12132) 12109 T436 | (23347) 6% B9 847
Share of surplus/ (defict) of associate - - - - - - - -
Surplus! (Deficit) for the year 33598 89 847 - (12132) 12109 436 | (253) 8% B9 847
Capital expenditure & funds sources
Capital expenditure 49255 42 - 1407 16620 17 167 (347) ¥ 41201
Capital ranzfers recognized 45 354 36 381 - 1115 16105 15159 948 6% 36 381
Borrowing - - - - - - - -
Intemally generated funds 1450 4820 - 292 55 2008 (1434) -T4% 4820
Total sources of capital funds 45 443 a2 - 1407 16620 17 167 (347) -3 41201
Financial posifion
Total current azsets 106 &14 255773 - 141695 255773
Total non current assets 778 855 160 212 - 795475 160 212
Total current Bzbilites 258209 108213 - 297 600 109213
Total non current liabiies 68870 185124 - 68 870 185124
Community wealth/Equity 556 590 121 649 - 570 699 121649
Cash flows
Met cash from (used) operating 574 368 122254 128251 231 233611 50939 | (182672) -359% 122254
Net cash from (used) investing 55653 {38 201) (31201) (1440 (18914) {15 084) 3830 -25% {36 201)
Met cash from [used) financing - - - - - - - -
Cashlcash equivalents at the monthiyear end 648 301 161322 12319 - 227 396 11124 | (1167TTH) -105% 99252
Debtors & creditors analysis 0-30Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys 81 E;fs . Owver 1¥r Total
Debtors Age Analysis
Tofal By Income Source f489 6436 5661 5169 17 961 6003 4584 | 163803 218 166
Creditors Age Analysis
Tofal Creditors 0162 10013 6132 7820 8584 10031 6002 | 173416 232170




21.2.  InYear Budget Statement — Table C2 - Fin Performance (STD Classification)

F5183 Tswelopele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M0S - November

Description Ref 4725 Budget Year 202526
Audited Original Adjusted  |Monthly actual| YearTD actual |  YearTD YTD YD Full Year

R thousands | %
Revenue - Functional
Governance and administration Hddi 200 226 - 356 68 076 Bi4a8| (15352) -18% 200 226
Execuive and council 99616 104 299 - 5 kIR 458  (REI0)| 1% 1429
Finance and administation 114825 99 - g2 X BAO| MY A% B
Intemal audit - - - - - - - -
Community and public safety 1 1865 - in 1863 i 1106 142% 1865
Community and social senvices 435 700 - 5 16 2 26 9% 700
Sport and recreation 1216 1150 - a7 1839 90 130 | 2% 1130
Public safety B 15 - 8 i b 2| 6% 15
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 2350 i - 1064 1456 B446| (6%90) B3 M
Planning and development 412 500 - 19 107 I (208 55% 500
Road fransport 31438 1931 - 1085 1209 8071 (o762) % 1531
Erwironmental protection - - - - - - - -
Trading services {5t 148218 - 63n 60 892 i 758 (B66)| 1% 148 18
Enery sources 66 167 98649 - 1928 136 1| (7T 1% 049
Water management 308 30168 - 1662 1012 12510 (h558) 4% 0168
Waste water management [IRES] 10500 - 2413 16,068 435 12493 6% 10500
Waste management 7119 8901 - 8 3626 3709 03 % 8901
Other 4 - - - - - - - -
Total Revenue - Functional Z 366 550 370 584 - 11962 132 307 154400 | (22102)) 4% 370581
Expenditure - Functional
Governance and administration 148 603 105515 - 1313 54365 43965 10401 M% 105515
Execuive and courcil et kil - 29 14060 129 1] % Hn
Financs and administation 9783% 74493 - Bén 40305 09| 9%7| % 74493
Intemial audit - - - - - - - -
Community and public safety 10662 12 46 - 8 41U S| (1010 -20% 12 M6
Community and social semices 1487 4183 - 278 1244 1743 (849)  -26% 4183
Sport and recreation 5112 606 - i 1933 278 @3 3% b 68
Public safety 2063 IE - i w7 b1 M| 4% 1411
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 32069 KTy, - 247 12017 15555 (3538) 2% TR
Planning and development 9233 9354 - s 3880 Jaar m 0% 934
Road fransport 283% 27918 - 142 8137 11638 (3520) -30% AT
Erwironmental proteciion - - - - - - - -
Trading services 141618 125540 - 10943 40681 39| (260 % 125540
Enery sources Y 62 799 - %3 1730 66| 45| 1% 6279
Watar management 32414 28897 - 223 UREN 20 (130 1% 28097
Waste water management 2353 19740 - 552 4480 8225 | (3745) 6% 19740
Waste management 1344 14104 - 4 34 SATT (213D 6% 1414
(ther - - - - - - - -
Total Expenditure - Functional 3 332952 M7 - 25360 120 198 116972 I % 28074
Surplus! (Defictforthe year L T mw|  nm|  wes| @) e B
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21.3. InYear Budget Tables - Table C3 - Fin Performance (Rev and Exp — Municipal Vote)

F3183 Tawelopele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M0 - November

Vote Description 20425 Budget Year 2025/26

Refl Audited | Original | Adjusted |Monthly actual| YearTD actual | YearTD Y10 YD | FullYear
R thousands %
Revenue by Vote 1
Vote 1- Executive 89 880 104 669 - 519 T 8612 (3684) -130% 104 669
Vote 2 - Budget and Treasury Offce 76913 19362 - 1402 183 §068| (4135) 51.3% 19362
Vote 3 - Community and Social Senvices 2838 245 - 1 1251 i) L B1% 245
Vote 4 - Public Safety - - - - - - - -
Vot 5- Sport and Recreation 3 5 - 15 719 2| 6| 30 50
Vote & - Waste Management 7198 8901 - J6h 1626 370 (B3) -22% B401
Vote 7 - Waste Water Management 11138 10500 - 243 16 868 4375  12493| 2856% 10500
Vote 8 - Road Transport 3438 19371 - 1065 1289 g0M | (B7R2)| -BA0% 1937
Vote 8- Water 3028 30168 - 1662 1012 12570  (5558) -44.2% 30168
Vote 10 - Electriciy 66 167 98 640 - 1528 33 366 H14| (71T -18B% 08 640
Vote 11 - Corporate Services o 76 565 - 1734 26 296 H902|  (5608) -176% 76 565
Vote 12- - - - - - - - -
Vote 13- - - - - - - - -
Vate 14- - - - - - - - -
Vote 15- - - - - - - - -
Total Revenue by Vote 2 366550 70581 - 1082 132307 14409 @210 43 370 581
Expenditure by Vote 1
Vote 1- Executive 0 000 40376 - 3306 17940 16823 117 66% 40378
Vote 2 - Budget and Treasury Ofice fi0 608 4R 666 - f 383 29758 NI 48| 268% 48 666
Vote 3 - Community and Social Senvices 10138 nar - 608 40ar 4678 (581)] -124% nar
Vote 4 - Public Safety 470 47 - i T 408 (400)] -98.2% o
Vote § - Sport and Recreation 8 14 - 12 i 5 (29)] 487% 140)
Vote - Wasts Management YT T - Mo | S| 1Y) B 141
Vote 7 - Waste Water Management 23963 19740 - ) 4480 02| (374) 45.5% 19740
Vote 8 - Road Transport 22836 270978 - 140 Ba7 11638 (3520) -0.2% o
Vote 8- Water %7 i - M3 10737 11416 (679)| -5.9% m
Vote 10 - Elechriciy i fi2 759 - 6993 070 H166| 45ed| 17L% b2 739
Vote 11- Corporate Services au B8 - 2478 10547 10 781 (24) -20% na
Vote 12- - - - - - - - -
Vote 13- - - - - - - - -
Vote 14- - - - - - - - -
Vate 15- - - - - - - - -
Total Expenditure by Vote 2 s 9734 - 25369 120198 HoMT| 3880 3% M
Surplus/ (Deficif for the year 2 30208 0 M7 - (13387) 12409 W06 (25952) -60.2% WM
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21.4. InYear Budget Tables - Table C4 - (Rev& Exp)

FS183 Tswelopele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 - November

FIFTEE] Budgst Year 202528
Description Ret | Auditad Original Adjusted Monthly actual| YearTD actual | YearTD budgst \'_TD Y_TD Ful Year

Outcome Budpst Budpst variance | varianca Farecast
R thousands %
Revenus
Exchange Revenue
Service charges - Electricity 64 380 64740 - f497 28907 26975 182 T B4 740
Service charges - Water Baz 9828 - 638 3449 4095 [646) -16% 9828
Semvice charges - Waste Water Management 8350 B713 - &7 33 3631 2] 8% 8715
Service charges - Waste management 3413 T116 - 364 1841 2965 {1125 -3% 7116
Sale of Goods and Rendering of Services 973 1438 - 103 I8 608 [231) -38% 1438
Agency senices - - - - - - - -
Iteest - - - - - - - -
Interest eamed fram Receivables - - - - - - - -
Interest from Current and Mon Current Assets 3564 3219 - 255 1020 134 (323 -24% e
Dividends 162 o3| - - i 101 &1 4% M9
Rent o Land 580 600 - k! k)l 250 1 213% B0
Rental from Fixed Assets 1298 520 - & Hnr H7 100 46t 520
Lizence and pemits 718 345 - n 115 7 (13 -50% 55
Special Rating Levies - - - - - - - -
Operatiznal Revenue B 48 £ 000 - 30 180 2500 (2320) Eah 6000
Non-Exchangs Revenus -
Property rates 35943 427 - 1648 243143 17821 B 522 i am
Surcharges and Taxes - - - - - - - -
Fines, peralfies and forfzits a2 1012 - 1 3 422 [358) 25 1042
Lizence and permits - - - - - - - -
Transfers and suesidies - Operational 107 176 108873 - - 47 867 45780 2087 % 109873
Inferest 7432 46 000 - 343 3030 19167 | (16 137) 4% 45 000
Fuel Lewy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assets - - - - - - - -
Diher Gains 5503 0220 - - - 12392 | (1233 -100% nxy
Discontnued Operations - - - - - - - -
TotalRevanus [sxcluding capital ransfera and contribufions) Hosw B - 1108 1573 ENFEEED 132 860
Expenditure By Typs
Emgloyee related costs 100 192 10407 - 8019 4553 43 363 2173 5% 104074
Remunetation of councilors 7190 B 988 - 583 292 2z 15 1% B 538
Bulk purchasss - electricty 57097 47425 - 4292 24632 19760 4872 =% 47425
IFmenttory consumed 11174 13533 - 3 5762 T84T 115 % 13553
Dielot imgairment - 10000 - - - 4167 4 167) -100% 10000
Degreciation and amortization 3168 20000 - - - B33 {8333 -100% 20000
Inferest 13273 3000 - 1257 £ 584 1250 534 437% 3000
Contracted services 35714 41 808 - 4132 17 365 17420 {55 0% 41 BB
Transfers and subsidiss - 10 - - - 4 4 -100% 10
Irrecaverable debits writien off 39588 10000 - in2 1481 4167 {2 685) R 10000
Dperatizaal costs 3229 23878 - 4368 15911 fadn 5 e E0% 23879
Losses on Disposal of Assets 214 - - - - - - -
Orher Losses 123 - - - - - - -
Total Expanditure nam BT - 2338 120128 1164972 183 % 2007
Surplusi{Deficit) (22 143) 32128 - [13387) {4 480) AT | (26178 1% 32126
Transfers and suosidies - capital (maonetary alocations) 55743 i - 125 16 369 15747 52 % 7T
Transfers and suesidies - capital (n-kind) - - - - - - - -
Surplusi{Deficit) after capital fransfers & contributions 33 508 BB 847 - [12132) 1210 37 436 aopT
Inzome Tax - - - - - - - -
Surplusi{Deficit) after income tax 33508 2847 - [1213) 1210 37 436 |uT
Share of SurplusDeficit atnkutable fo Joint Venturs - - - - - - - -
Share of SurplusDeficit atnkbutable fo Mincrties - - - - - - - -
Surplusi{Deficit) attributabls to municipality 33 398 BB 84T - [12132) 12108 37 436 o pdT
Share of SurplusDeficit atnbutable fo Assodiate - - - - - - - -
Inbercompsary Parent subsidiary fransactions - - - - - - - -
Gurplusf |Deficit) for the year ] 33 508 BB 847 - [12132) 1210 37 436 T
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21.5. InYear Budget Table — C5 - Capital Expenditure (Mun Vote)

F5183 Tawslopsle - Table G5 Monthly Budgst Statement - Gapital Expenditure {municipal vofe, functional classification and funding) - W03 - November

IS Budget Tear JEG20

Vate Dezarpson ] T e e R ¥ [P 'Fen?[l:mu:l YeatD | 0 | Vi@ | Falvar
R thousands 1 b
ke 1 - Executive - - - - - - - -
oke 2 - Dudget and Treasury Office - - - - - - - -
oke 3 - Community and Social Semvices - - - - - - - -
oke 4 - Putlic Safety - - - - - - - -
e 5 - Spodt and Recrestion - - - - - - - -
\oke 6 - Wl Management - - - - - - - -
Voke 7 - Weesle Wisber Mansgement - - - - - - - -
\oke £ - Road Transport - - - - - - - -
\oke 9 - sber - - - - - - - -
\oke 10 - Blectricly - - - - - - - -
\oke 11 - Compombe Zemices - - - - - - - -
ke 12 - - - - - - - - -
oke 13 - - - - - - - - -
ke 14 - - - - - - - - -
Woke 13- - - - - - - - -
Total Capital Multi-year expenditure a7 - - - - - - - -
Smgle Wear expenditure appropration -
\oke 1 - Executive k] 580 - 18 ] 242 2l % 580
\oke 2 - Budgel and Treasury Offce ez 620 - ki) 55 25 (203 9% 620
oke 3 - Community and Social Semvices o 160 - - 128 &7 i1 2% 180
ioke 4 - Putlic Safety - - - - - - - -
e 5 - Spodt and Recrestion 10152 7881 - - s Iz (2369) -TE% 7881
\oke 6 - Wl Management - k) - - - 13 (13 100 kil
\oke 7 - \Wasie Waler Mansgement B013 19100 - 1 11761 Ta% gz 4% 19100
ke & - Foad Trarsport T146 110 - - 1257 4623 [3368) -T3% 11100
oke 9 - iater 23581 70 - 421 1662 e 1653 | 35665% H|
e 10 - Blechricly 1629 150 - 4] 4] B23 1w 1500
oke 11 - Compomie Senices 106 160 - L] 7 7 4 6% 160
oke 12 - - - - - - - - -
ke 13- - - - - - - - -
o 14 - - - - - - - - -
Woke 13- - - - - - - - -
Total Capital single-year expenditure 4 4925 4 - 1407 16 620 718 [l - 410
Total Capital Expenditure 255 M - 1 407 18 62h AT167 Mnl % 41 3
Capitz| nditare - Functional Classification
Governance and adminisration 52 1260 - Fi ] 362 525 (163 -31% 1 260
Execufve snd counal 245 2B = 189 ] 200 | 0% 430
Finance snd adminiskafion 408 TED - 85 162 3% [163) 0% Tl
Imterrial mudit - - - - - - - -
Community and public safety 10158 304 - - B3 135 (2508 -T9% Bdd
Commurity and oGl serices - - - - - - - -
Spart and recrestion 1018 Bl = = ¥ 3390 2 508) Ta% B4t
Pukic sefely = = = = = = - =
Housing = = = = = = - =
Hesith - - - - - - - -
Ezonomic and environmants) sendces TR 11 200 - - 1278 4667 [33mg TI% 11100
Planning and dessopment 16 1 = = 21 L 21) 1% 00
Rosd transport 7146 11 = = 1257 4623 @ 368) 3% 11100
Erwimnmenizl prctecticn = = = = = = - =
Trading services Mg 70l - 1433 14138 17 5313 6% 20700
Enargy sources 164 1500 - 2] 635 E25 k] 1% 1500
Waber management 23581 70 - 421 1662 e 1653 S668% 0
Weshe waber management 6013 19 900 = ] 11761 795 3802 A% 19100
Weshe management = X = = = 3 (13 -100% El
Other = = = = = = - =
Total Capital Expenditure - Funcsional Classificasion 3 255 M - 1 407 18 62h AT167 Ml - 41 3
Frnded by:
National Goverrment 4558 * 381 = 1118 16 105 1518 48 % 36 381
Prowncial Goernmert - - - - - - - -
Distrct Municipality - - - - - - - -
Trensfers and subsidies - capilal monelary sliocations) Mal ! Prov Depam Agencies = = = = = = - =
Transfers recognised - capital | 46554 3 30 - 11448 16105 1518 46 L] 3634
Borrowing g = = = = = = - =
Internalfy generated funds 1450 4 520 - o] 515 2008 (1484) -T8% 4520
Total Capital Funding L4 MM - 1407 18620 T8 (Mm% 43
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2.1.6. In Year Budget Table - C6 - Financial Position

F5183 Tswelopele - Table C6 Monthly Budget Statement - Financial Position - M05 - November

2024525 Budgst Year 202 W26
Deacription Ref|  Audited Original Adjusted YearTD achual Full Yaar
Dutcomes Budgst Budgst Forecast
R thousands 1
ASEETS
Currant asasts
Cash and cash equivalents 13 199 163 472 - 26 586 163 472
Trade and othier receivables from exchange transactions 34 318 1 8630 - 44 172 1 B30
Rezceivakles from non-exchange transactions 20 339 42 428 - 28 284 42 428
Current porion of non-cument receivakles - - - - -
Inveniory 1710 2543 - 1983 25343
VAT 35 147 44 0288 - iTex2 44 084
Other current azseats 2042 18612 - 2040 1812
Total cument assats 106 814 235773 - 141 883 235773
Mor current assets
Investments 1 &30 1426 - 1630 1 426
Investment property 154 148 102 57 - 154 146 102 571
Property, plant and equipment B0 46 539489 - B3T 266 53 G449
Biological assets Ba5 705 - Bag 705
Living and noniving resowunces - - - - -
Hertage assats - - - - -
Intangible assets - - - - -
Trade and other receivakles from exchange transactions - - - - -
Non-current receivalbles from non-exchange ransachions - - - - -
Other non-curent assels 1 487 1 561 - 1487 1 561
Total non current assets 778 B55 180212 - TB3 4TS 180 212
TOTAL ASSETS 885 468 4135983 - 237170 415 883
LIABILITIES
Currant liabilities
Sank overdraft - - - - -
Fnancial liakilities 4 B49 2764 - 4 849 27649
Consumer deposits 1 954 1700 - 2 050 1 704
Trade and other payables from exchange transachons 219 589 75 781 - 248 385 75 T84
Trade and other payables from non-2xchange transactions {0} 9 - B s 9
Provision 17 155 863 - 1T 155 883
VAT 14 851 28091 - 16 96T 28 09
Other current liakilities - - - - -
Total cument liabilitisa 258 208 108 213 - 207 600 108 213
Hon current liabilities
Frarcial liakdities - 6148 - - & 146
Prowision B35 347 144 OT7 - BS 347 144 077
Long term portion of trade payables - 30000 - - 30 000
Other non-curent lakilties 3523 7801 - 3523 7901
Total nen current liabilities 68 870 183 124 - G& 870 185 124
TOTAL LIABILITIES 327 078 284 338 - 366 470 204 338
HWET ASSETS 2 38 380 121 648 - ST G848 121 648
COMMUNITY WEAL THIEQUITY
Accumulated sumplusdeficit) 558 580 121 8449 - 570 &84 121 e449
Reserves and funds - - - - -
Dther - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 338 300 121 648 - 570 G869 121 648
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2.1.7. InYear Budget Table — C7 Cash Flow

FS$183 Tswelopele - Table CT Monthly Budget Statement - Cash Flow - M5 - November

02425 Budget Year 2025/26
Description Ref|  Audited Original | Adjusted YearTD . YID | FullYear
" Qutcome Eugget B:Id get Monthly actual) VearTD actal budget VD variance variance | Forecast
R thousands 1 '
CASH FLOW FROM OPERATING ACTIVITIES
Reczipts
Property rates pEE b4 467 b4 467 2218 16423 26 861 (10439 -3% b4 467
Service charges T4 251 145668 145669 5m k] 60 6% (32504 -5d% 145663
(ther revenue 434 888 114 11138 §542 146315 4642 1673 | 3052% 11141
Transfers and Subsidies - perational 105212 109723 109723 5 456% 45718 o M 10972
Transfers and Subsidies - Capital 46 905 I I 7090 LIk 15717 02| 140 nm
Interest 13 - - - - - - -
Dividends - - - - - - - -
Payments
Suppliers and employees (113%36) (43467  (43467) (1234) (@135 (10144 0093 | 5% (243 467)
Interest - (3000) 3000 - = (1250) 150 -100% (3000}
Trangfers and Subsidies - - - - - - - -
NET CASH FROMI(USED) OPERATING ACTIVITIES 574 968 12225 126 51 12322 BI6 5093 (182672)| -350% 122254
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1 5000 5000 - - 2083 2083 -100% 5000
Decrease (increase) in non-current reczivables - - 5000 - - - - -
Decrease (increase) im non-current investments - - - - - - - -
Payments
Capital assets 5h 662 (#m (H1201) (1440) (18914) (17167) (1741 10% {#m
KET CASH FROMI{USED] INVESTING ACTIVITIES 55653 (36201) (3201) (1440) (18944) (15 084) 100 5% (36 201)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long termirefinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROM/{USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 630 621 86053 47080 2081 14697 1585 86053
Cashlcash equivalents at beginning: 17680 15263 15 269 131% 15269 131%
Cashlcash equivalents at monthiyear end: 48 301 16132 112319 | 278% 11124 9252
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3. Explanatory note on in year budget tables

Explanatory Notes to Table C1

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the Month of

November 2025 as well as YTD performance for the financial year; the following key aspects are included

Financial Performance: This is a summary of income statement of the Municipality

Capital Expenditure and funding sources: This gives a brief overview of the capital expenditure and its

funding sources

Cash Flow: This gives a brief overview of the Cash flow of the Municipality

Creditors and Debtors analysis: This section gives the summary of creditors and debtors aging analysis.

This is the most important table as it gives users of the financial information a “snapshot” of what happened

in the month of November 2025.

Explanatory Notes to Table C2

1. Table C2is a view of the financial performance per standard classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not

balance to the operating revenue shown on Table A4 as Table A4 exclude capital transfers

Explanatory Note to Table C3

1. Table C3 is an overview of the financial performance in relation to the revenue and expenditure per

municipal vote.

2. Profits made on trading services are used to subsidise non-trading services
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Explanatory note on table C4

1.

This table gives the total revenue and total expenditure of the municipality (financial performance)
according to revenue and expenditure classification.

The line item for interest, is for all the interest that the municipality has incurred on the historic debt to
Eskom and Sandvet.

The line item for inventory consumed is all costs that were incurred to repair various assets of the
municipality.

The line item for operational costs and contracted services amongst other expenditure includes
amounts that were paid for the chemicals to purify water, service delivery related expenditure and
payments to our financial system service provider.

The line item for bulk purchases is the payments made towards the purchases of the water and
electricity that the municipality provides as services to its community.

Explanatory note on Table C5

1.

Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the funding
sources necessary to fund the capital budget, including information on capital transfers from national and

provincial departments.

Explanatory Notes to Table C6

1.

Table C6 is consistent with international standards of good financial management practice, and improves
understandability for councilors and management of the impact of the budget on the statement of financial
position (balance sheet). This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order of
liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash,
appear first. The municipal equivalent of equity is Community Wealth/Equity. The justification is that

ownership and the net assets of the municipality belong to the community.

Explanatory note on Table C7

1.

Table C7 is the budgeted cash flow statement. It is the first measurement in determining if the municipality
has enough cash and cash equivalents to fund its operations. It shows the expected level of cash in-flow
versus cash out-flow that is likely to result from the implementation of the budget.

The total amount shown for suppliers and employees consist of amounts for the November 2025 salaries
of R 9.6 million.
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PART 2

1. Supporting Documentation
Over and above the information as disclosed above Municipal Budget and Reporting Regulations (MBRR) requires the
Municipality to disclose the following information:

e Material Variances Explanations

e Debtors age analysis

e Creditors age analysis

e Allocations and Grant Receipts and Expenditure

e Other Supporting Documents

Mentioned on the following pages are all the supporting tables as required by MBRR

1.1. Supporting Table SC1 — Material Variances Explanations

FS183 Tswelopele - Supporting Table SC1 Material variance explanations - M05 November

Ref Description Variance Reasons for material deviations
R thousands
1 Revenue By Source
Interest earned - outstanding debtors (16 137) | The municipality's has a high number of outstanding debtors
2 Expenditure By Type
Debt impairment (4 167) | Write-offs not yetdone
Depreciation & assetimpairment (8 333) | Depreciation gets to be calculated only atthe end of the finacial year

1.2. Supporting Table SC2 - Performance Indicators

FS$183 Tswelopele - Supporting Table SC2 Monthly Budget Statement - performance indicators - M05 - November

Description of financial indicator Basis of calculation Ref 2024125 e Budget Vear 202526 oA
b . Deedes YearTD actual | ____ ",
Borrowing Management
Capital Charges to Operating Expenditure Interest & principal paidOperating Expenditure 4.0% 8.29% 0.0% 5.5% 3I6%
Borrowed funding of 'own’ capital expenditure Borrowings/Capital expenditure excl_ transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Dbt to Equity Loans, Accounts Payable, Overdraft & Tax Provision 40.8% 6. 1% 0.0% 45 4% 76.1%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Ratio Current assets/current ligbilities 1 41 4% 234 2% 0.0% AT 6% 234 2%
Liguidity Ratio Monetary Assets/Current Liabilities 51% 149 T% 010% 8.9% 149 o
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing
COutstanding Debtors to Revenus Total Outstanding Debtors to Annual Revenus 18.3% 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recoversd Debtors = 12 Mths RecoveredTotal Debtors = 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 65(e))
Funding of Provisions
Percentage OFf Provisions Not Funded Unfunded Prowvisions/Tetal Prowisions
Other Indicators
Electricity Distribution Losses % “olume (units purchased and generated less units 2
sold)funits purchased and generated
Water Distribution Losses % Wolume (units purchased and own source less units 2
sald)iTotal units purchased and own source
Employee costs Employee costs/Total Revenue - capital revenue 32.9% 31.3% 0.0% 39.3% 31.3%
Repairs & Maintenance R&MTotal Revenus - capital revenus 2.4% 6.2% 0.0% 3.2% 6.2%
Interest & Depreciation 120 Total Revenue - capital revenue 15 3% 5.9% 00% 57% 30%
IDP regulation financial viability indicators
i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt
service payments due within financial year)
ii. OfS Service Debtors to Revenue Total outstanding service debtors’annual revenue
in_Cost coverage [Awvailable cash + Investments)/monthly fixed operational
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1.3. Supporting Table SC3 - Debtors age analysis

FS183 Tswelopele - Supporting Table SC3 Monthly Budget Statement - aged debtors - M0S5 - November

Description Budget Year 2025/26
Er::e 0-30 Days 360 Days | 61-90Days | 91-120 Days | 121150 Dys | 151-180Dys | 181 Dys1¥r | Owveri¥r |Total

R thousands
Debtors Age Analysis By Income Source
Trade and Other Recevables from Exchange Transactions - Water 1200 839 802 B4 469 410 449 412 18 854 22 863
Trade and Other Recevables from Exchange Transactions - Electricity 1300 3930 2635 2504 2448 4023 3615 2119 9047 30449
Receivables from Mon-exchange Transactions - Property Rates 1400 1625 112 640 443 11732 363 475 B8 575 B4 973
Receivables from Exchange Transactions - Waste Water Managzment 1500 849 B51 By 761 715 40 616 27 13248
Receivables from Exchange Transactions - Waste Management 1600 551 487 461 45 442 411 406 18 843 22101
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - - -
Interast on Arrear Debtor Accounts 1810 H34 B3 601 599 579 526 557 20 350 24 408
Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 - - - - - - - - -
Other 1900 - - - - - - - 124 124
Total By Income Source 2000 6489 6498 5 661 5169 17 961 6003 4584 163803 218 166
2024125 - totals only o 881 b 557 5551 4941 16993 3225 2942 147523 196614
Debtors Age Analysis By Customer Group
Organs of State 2200 1015 3 64 472 1368 192 120 3408 7954
Commercial 2300 4380 m 3052 2833 14 890 4191 2890 40 498 125980
Households 2400 3093 2478 2004 1 B4 1703 1620 1574 09 897 B4 232
Other 2500 - - - - - - - - -
Total By Customer Group 2600 B 489 6498 5 661 5169 17 961 6 003 4584 163 803 218 166

Presented above is the municipal debtors aging at the end of November 2025. The total outstanding debt on the 30" of November 2025 is R 218 million.
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1.4. Supporting Table SC4 — Aged Creditors

FS183 Tswelopele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November

Description Budget year 2025/26
NT Code 0- 31- 61- 91- 121 - 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 0100 4848 5003 11665 169 542 - - - 191 058
Bulk Water 0200 1195 1349 1279 1282 26 659 - - - 31763
PAYE deductions 0300 - - - - — - - - -
VAT (output less input) 0400 - - - - - - - - -
Pensions / Retrement deductions 0500 - - - - - - - - -
Loan repayments 0600 - - - - - - - 4849 4849
Trade Creditors 0700 - - - - - - - - -
Auditor General 0800 2462 2360 - - - - - - 4822
Other 0900 2631 - - - - - - - 2631

Total By Customer Type 1000 11136 8111 12944 1282 196 200 - - 4 849 235122

At the end of November 2025, the Municipality has outstanding debt of R 235.1 million owed to creditors.

The majority of the outstanding creditors are from the bulk services: electricity and water.
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1.5. Supporting Table SC6 — Grants Received

F3183 Towelopele - Supporting Table SCE Monthly Budget Statement  transfers and grant receipts « MO - November

) T3 Budge Yer 25
R thousands h
RECEPTS 1)
(Operating Iransfers and Grants
o Govennen 0w wm - o] sl w M owm
Exgarded Pblic Warks Programme ity Gt - {65 - if ] (7e) 4% f 658
LocalGovermment Fiancial Menagement Grar ] - 1M - il W5 125| W0% 210
Fice e e % - UR| U IR
Provincial Government - - - - - - -
District Municipaliy: - - - - - - -
Oter grant o o - - ] L L B
Eion g gt P 574 1 om - o R
Tt peatng Transfers and G mw|  mm - 6w sm| w | mm
(Capital Transfers and Grants
Naiond Goverment ow| oy - e um| | | | gm
il e R S 7' B TN VU .
Mt G et G oW | - ww| | o TR
Provincial Government - - - - - - -
District Municipaliy: - - - - - - -
(ther grant providers: - - - - - - -
Tol Gl Trnsfers and G owy  gm| -| we| wm|  wm|  sw| B g
TOTALRECEPTS OFTRANFERS & GRANTS ww| w| o - e nm) om) om| B

17 |Page




1.6. Supporting Table SC7 - Grants Expenditure

FS183 Tswelopele - Supporting Table SCT(1) Nonthly Budget Statemen - ransfers and grant expenitur - O3 - November

2% Budget Year 2026126
Deseription et Augi " i
F oo | vy | ot O | | e
R fhousands %
EAPENDITURE
Operating expenditure of Transfers and Grants
Naoa Govermmen; (O R BTN 1 1
Fipandad Pl Wotks Prgranme eyt Gran it . g M) | | BT qe
Local Govemment Fiencl Menagement Grad 20 - M 15 I 2400
Provingial Goverment - - -
Distriet Municipaiy - - -
Othergrant providrs: ] - 35 (12 00 i
Fucaon, Tring andDeseloment Prctces SETA i . | (1) 00 i
Total Operaing Transers and Gras 4089 e 1 O T N N 13 T R
Gapital Transfers and Grants
Nional Govermmen; i - A Y N 1A 1 L 71
Minicl festuche Gret 18281 . T T T B I
Regonal Bl nfastuchre Gt - - | (fhg) A0V -
Water envies st Gran o4 - M) Te| 0| L% | e
Provineial Government - - -
Distriet Municipaiy - - -
Other grant providers: - - -
Tota CaptlTransfes and Grants i - A VY T 1T 1/ 71
TOTAL EYPENDITURE OF TRANSFERS & GRANTS HH ol e o M 4w
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