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PART 1

1. Executive summary

Council of the Municipality approved the Budget in terms of the Municipal Finance Management Act
(MEMA), Act 56 of 2003 MFMA Circulars and Municipal Budget and Reporting Regulations (MBRR)
as promulgated in 2009. The Budget document was submitted to both National and Provincial

Treasury in soft copies by uploading it on the National Treasury prescribed Gomuni portal.

In terms of section 28 of the MBRR, the municipality must prepare the in-year reports in terms of

Schedule C of the regulations.

The Schedule C states that the Municipality must report on its overall performance with specific

reference to financial and non-financial information.

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to the
Mayor within 10 working days after the end of each month on the state of the municipality’s budget
for that month and for the financial year up to the end of that month.

Mentioned below are some of the key issues that happened in September 2025:

e Revenue that accrued to the Municipality is presented in table C4.
e The following are the main revenue contributors:
o Revenue from Property rates & Electricity service charges.
o Revenue from unconditional Grants
o In terms of GRAP 23 — Revenue from non-exchange transaction, whenever, the
conditions of the grants are met, such revenue must be recognised as income in the
income statement of the Municipality.

e Total Expenditure for the month is presented in the expenditure section in table C4
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2. In Year Budget Statements Tables

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of 2009, the

municipality is required to report on the following Tables:

Table C1 MFMA s 71 Monthly budget statement summary

e Table C2 Monthly budget statement — Financial performance (revenue and expenditure by
municipal vote)
e Table C3 Monthly budget statement — Financial Performance (Revenue and expenditure by

municipal vote)
e Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

o Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard classification
and funding)

e Table C6 Monthly budget statement — Financial Position
e Table C7 Monthly budget statement — Cash Flow

In the following pages the above tables are disclosed with summaries of what these tables mean:
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2141,

In Year Budget Statement - Table C1 - Budget Summary

F5183 Tewelopele - Table C1 Monthly Budget Statement Summary - M03 - September

2024125 Budgst Year 2025126
Dazcriphion Audited Onginal Adjusted Yoar Tl YT YTO Full Yaar
" Duicoms Eu%llgﬂ Eil:lgat Manthiy actual YearrD actual budgst variance | variance | Forecast
R thousands W
Financial Performance
Property mtes 33 938 427 - 1647 211046 10 653 10353 % 427N
SenCE charges B& 260 50 385 - 6320 22 568 22600 269 1% 50388
Invesiment revenue 1564 3219 - 223 353 B3 (2a2) -31% 3219
Transhers and subsidies - Operationa 107 176 109873 - 1328 451534 27 468 19365 1% 108 873
Oihar own revenue B4 531 86 587 - o 2042 21649 [1& 707) -B6% 86 587
Total Revenius [sxcluding capital ransfers and 319 658 332 560 - 10429 94244 8 Ns 11029 13% 332 Bl
confributions)
Empioyee csks 100192 104071 - 8756 27 296 26018 1278 P 104 071
Remuneration of Councilars 7180 50988 - 555 1756 1747 § 1% 5083
Depreciation and amarisation 34 158 20000 - - - 5000 [5000) -100% 20000
Interesi 13873 3000 - 1178 3518 ] 2768 369% 3000
Inveniory consumed and bulk purchases b6& 271 B0 978 - B 435 19151 15245 3007 26% B0 978
Transfers and subsidies - 10 - - - 2 i} -100% 10
Oiher expendiure 105 &58 25 Ba7 - B E55 15585 21422 (2 B3&) -13% 85 a7
Tokal Expenditure 332 %52 280734 - 25 640 70 306 70183 123 0% 280 734
surplusiDeficit) {13 264) 52126 - {15211 3938 13032 | 10907 % 52126
Transhers and subsidies - capital (monetary allocations) 55743 T - 9BOG 5 ga3 5430 463 |5% aTH
Transhers and subsidies - capital (in-iond) - - - - - - - -
surpluaiDeficit] after capital transfers & 42470 B B4T - [5 405) FEEEN 2882 11360 51% B9 84T
Share of surplus/ [deficit) of associate - - - - - - - -
Surplusl (Deficit) for the year 42474 32 847 - [% 405) s 22 452 11 368 % 39 BaT
Capital gxpenditurs & funds sources
Capital sxpenditure 49 255 41201 - 5314 9762 10 300 (538) - 4121
Capiial ransfers recognisad 46 934 36 381 - 6314 a7 B08s BO& ™ 36 38
Bomowing - - - - - - - -
Intemally generated funds 1450 4 520 - 2% 1 12405 [1144) 5% 4820
Total sources of capital funds 48 43 41201 - 5344 4762 10 300 {538) -5% 412
Financial poaition
Tolal cument assets 106 814 255773 - 147 687 255 773
Total non curment assets 793 130 160212 - BOZ §93 160 212
Total cument Eabiities 258 209 109213 - 275013 108 213
Tatal non current liadiities b6& &70 185124 - B3 70 185 124
Commurity weaRhEquity ST2 865 121 648 - BO6 69T 121 648
Cazh flows
Net cash from (used) operating 574 958 122254 126234 12329 199476 30583 (188912) S53% 122 254
Ned csh from [used) investing 55653 (36 201) [31 201) 46) [11236) jmoso)|  21me -28% 36 201)
et cash from [us=d) fnancing - - - - - - - -
Cashizash equivalents at the monthiyear snd 643 301 161 322 172322 - 201 438 96 TE2 [ (104 B56) -106% 99232
Debtors & creditors analyais 0-30 Days J-60Days | &190Days | 91-120 Days | 121-150Dys | 151-150 Dya 18 E:IH Over 1¥1 Takal
Digbitors Age Analysia
Tatal By Income Source & 568 5 552 19474 6274 4763 i 5533 | 158032 213 607
Creditors Age Analvsis
Total Creditors 751 7988 8554 10031 51002 5333 11038 163185 219753
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21.2.  InYear Budget Statement — Table C2 - Fin Performance (STD Classification)

F5183 Tawelopele - Table G2 Monthly Budget Statement - Financial Performance (functional classification) - M03 - September

Deacigion Ref zﬂmﬁ _ . Budpet Year 202525
Audited Original Adjustad  Monthly actuzl| YearTD actual | YearTD YTD YD Full Year

R thousands 1 %
Ravanus - Funciional
Gaovernance and administration oz 200228 - 13748 70 831 W0a| W) H% 00z
Execufive and council 618 10429 - T 4590 W05 | 19906 TER 14299
Finarice and admiristrafon 123708 839 - 13075 670 Z3eaz 68 M B
Intemal aueki - - - - - - - -
Community and public safety i 1885 - 45 1128 4 62| 142% 1865
(Commuity and social semvices 83 00 - z b 175 (169 -56% 700
Spart and recreation 1216 1130 - k] 1112 i i 2% 1130
Puble safefy 8 13 - 4 10 4 6 158% 15
Housieg - - - - - - - -
Health - - - - - - - -
Economic and environmental services 1233 202m - kY [ 068 | (a9 A% am
Plarming and development #2 400 - 2 5 a5 (168) -T5% 80
Rioad traansport Hax 19301 - z 16 4043 4Em| -100% 19371
Enviropmenial protection - - - - - - - -
Trading services "rsn 148218 - & 408 1216 055 ATEY 3% 14218
Energy sources 66 167 88644 - 4 E84 8100 ME82| (B3I -I% B E0
Water management 104 30164 - 74 2782 THI| TR B4% 3189
Waste water management 11135 10300 - fi2 10326 2825 T 2% 10500
Waste management 719 g - kA 1108 285 11y 5% J90
(ther 4 - - - - - - - -
Total Revanus - Functional 2 KR 058 - pupal] 104137 BEBS | 1dm) 1% 170581
Expanditurs - Functional
Governance and administration 148 603 105513 - f2 650 Hl W 48] 1% 105513
Execufive and councl HTE iz - 3808 8 634 7% il 1k Hz
Finarice and admiristraion 47 8% 7448 - 850 i 18623 4073 2% 4483
Intemal audt - - - - - - - -
Community and public safety 10 6&2 12348 - i7e 2425 1086 (62 2% 1248
(Commuity and social semices 8 4183 - 7 755 1046 [2%1) 2% 4183
Sport and recreation §112 626 - 426 1457 1671 I 3% 686
Pkl safety 2083 1477 - 183 53 350 L 1477
Housing - - - - - - - -
Hzalth - - - - - - - -
Economic and environmental services 32088 i - 2561 7558 R T m
Plarning and development 923 533 - 787 225 238 4% 9354
Rioad transport 20% 27478 - 1774 5305 6995 (1689) -M% FIET:
Envirormenial protection - - - - - - - -
Trading services 141618 123540 - ER L HHs| 28y % 123540
Energy soufes T 6279 - 5358 18638 13700 29| 1% fi2 799
Wizt management 124m 28897 - 2187 3432 TH4 T 2% 207
Waste waler management 23983 1874 - 1106 2637 4835 23 A% 19740
Waste management 1383 12104 - faz 245 56| [1281)) -36% 1210
{ither - - - - - - - -
Total Expanditurs - Funclional 3 H2es 20074 - L0 70 308 0183 1 M 0T
Surplus! (Deficit) for the year 4240 Bo 84T - (3 406) 1 1462 1| % war
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21.3. InYear Budget Tables - Table C3 - Fin Performance (Rev and Exp — Municipal Vote)

F8183 Tewelopele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M03 - September

Vote Description N1 Budget Year 202526

Ref|  Audited Original | Adjusted  |Monthly actual| YearTD actual |  YearTD YD YD | FullYear
R thousands %
Revenue by Vote 1
Vote 1 - Executie 9890 104663 LLIZ3) 11 167 19660 To%% 104 669
Vate £ - Budget and Treasury Offce 83794 19362 1563 1661 ST 290 416% 19362
Vate 3 - Community and Social Sennces 103 235 i T 58 114 195% 235
Vate 4 - Public Safety - - - - - - -
Vate 5 - Sport and Recreation i 1 - i 12 45| 3397 1% A
Vate b - Waste Management 11% R i 1108 | (11 Nk §901
Vate T -Waste Water Management 113 10500 b1 10326 65 TI0| 2934% 10500
Vote § - Road Transport 31438 1930 ! 16 A3 (48 7% 19311
Vote 8- Water 313028 30169 74 175 1542 |  (AT8) B35% 30168
Vote 10 - Electrity o 167 %649 464 18100 U662 | (b52)| -Jbk% 9649
Vote 11- Cororate Semvices 3912 Th 565 1768 280 1991 Jeed| 192% 0 563
Vote 12- - - - - - - -
Vote 13- - - - - - -
Vote 14- - - - - - -
Vote 13- - - - - - -
Tofal Revenue by Vote 2 A 05 A0 Y G645 11482 124k 3T05H
Expenditure by Vate 1
Vate 1 - Executie 60 000 40376 45% 10885 0094 T T8 4037
Vate 2 - Budget and Treasury Offce 60 609 48 6ob 62! 16 2% 216 4130 3% 48 666
Vate 3 - Communty and Social Services 10139 1N o8 1415 07 ) 3% 1
Vote 4 - Public Safety | 99 0 1 Uy (| 7% g9
Vate 5 - Sport and Recreation i 1 I I b () T9.1% 10
Vote 6 - Wastz Management 1343 14104 5% 125 356 (18] %% 110
Vate T -Waste Water Management 13 %3 19740 1106 2637 193 (2080)| 4ok% 19740
Vote § - Road Transport 8% 798 1714 5305 0999 | (1609 -M2% 978
Vote 8- Water BTl g 218 L, olg | (1307)] -N0d% a3
Vote 10 - Electrity 11747 8279 539 18658 1700 2%9] 188% B2 1%
Vate 11- Carporate Senices nan bl 1628 8402 8457 B 8% pal i}
Vote 12- - - - - - -
Voie 13- - - - - - -
Vot 14- - - - - - -
Vote 13- - - - - - - -
Total Expenditure by Vot 2 i 724 15640 70 306 0 808 ) 0 M
Surplus/ (Deficif for the year 2 #8119 0 (5407) 1 207 1004 81% LR
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214,

In Year Budget Tables - Table C4 - (Rev& Exp)

F5183 Tawelopele - Table C4 Monthly Budget Statement - Financial Performance [revenue and expenditure) - MO3 - September

U245 Budugst Year 202526

Deacription Ref ;m E:g;;l A:d:r Monthly actual | YearTD achual | YearTD budigst va-irzm va'iT:na gm
R thousands k]
fitiihlrg
Exchange Revenus
Senice tharges - Electicity &4 550 64 740 - 4616 17846 16185 1661 10% 6740
Senice tharges - Wat 8917 G828 - TF 1807 2 457 1250 -22% &8
Serdice charges - Washe Water Management 2350 BT = T2 2008 2179 ) 2% 8715
Serdice charges - Washe management 5413 7116 - 37 1108 e (E71) -38% 716
Sale of Goods and Rendering of Senvices 73 1458 - T4 183 65 ] -47% 1438
Agency senices - - - - - - - -
Interast - - - - - - - -
Inferest eamed from Feceivables - - - - - - - -
Interest from Cument and Mon Cument Assets 3564 M9 - 23 553 805 (253 -3% 3219
Dividends 162 241 - ] 58 &0 m -2 241
Rzt on Land 580 600 = 3 a3 150 299 199% 500
Fienital from Fixed Assets 1238 520 = 125 210 130 a0 61% 520
Ligence and penits 718 =5 = H 19 136 (18 -36% 5
Special Rating Levies - - - - - - - -
Operatonal Revenue 32 6000 - 2 125 1500 (1375 -52% G000
Kon-Exchangs Revenug -
Property rates 5998 21 - 1647 21046 10 653 10353 57% 4271
Surcharges and Tames - - - - - - - -
Fines, penalties and forfiits ai2 1042 - 14 &2 F ] (1ed) -T5% 1012
Licence and penmits - - - - - - - -
Transfers and subsidies - Cperational 107 176 WETR = 1328 4554 27 458 19365 s 18 E3
Interest T452 45000 = 620 1825 11 300 {9 673 -E4% 45000
Fuel Lewy - - - - - - - -
Operational Revenue - - - - - - - -
Gairs on dsposal of Assels - - - - - - - -
Other Gains 312 30220 - - - 1555 7555 -100% W0
Disconinusd Operations - - - - - - - -
Tokal Revenus (axciuding capital tranafers and confriufions) 319658 332860 - 10 429 i s tos| 1% 332860
Expenditure By Typs
Employes nelated costs 100192 1040m - 8786 T 296 26018 1278 bl 107
Remunertion of councillors 7180 6583 - 585 1756 1747 5 1% G958
Bulk purchases - elecyicty a7 a7 aT425 = 4280 16 287 11 856 443 M 47425
Inwemiary consumed 11174 13553 - 2155 2564 1 388 (52d4) -15% 135353
Dk imgairment - 10000 - - - 2500 | (2so0)|  -toom 10000
Degreciation and amortisation 168 20000 = = = 5 000 {000 -100% 20000
Interest 13273 3000 - 1178 3518 7 2T 368% 3000
Conraced senvices IETI4 41808 = 4477 74 1045z ] -T% 41508
Transfers and subsidies - 10 - - - 2 @ -100% 10
Imecovermble debls writien off 558 10000 - 382 1043 2 500 1457 -58% 10000
Operatonal costs 2292 23879 = 3786 TaN 5970 1831 % 23879
Losses on Disposal of Assets 2141 - - - - - - -
Other Losses 123 = = = = = - =
Total Expenditurs 332952 280 T3 - 25 640 70 306 70 183 ml 250734
SurplusyDeficit) (13 264) 5212 - {1521) 7398 13032 10907 % 52126
Transfers and subsidies - capital (monetary allocations) = 7T = 5806 983 54 483 5% A
Transfers and subsidies - capital (in-idnd] = = = = = = - =
SurplusdDeficit) after capital transfers & confributions 42470 B3 B4T - (5445 EEN 29 453 FAET
Income Tax - - - - - - - -
SurplusdDeficit) after income tax 42479 B9 847 - (5405 3383 22 462 T
Share of SurplusDeficit afributable 1o Jint Venture - - - - - - - -
Share of SurplusDeficit afributable 1o Minorties - - - - - - - -
SurplusdDeficit) attributabie to municipality 42479 B 847 - (5405 33831 22 462 T
Share of SurplusDeficit awributable 1o Associate - - - - - - - -
Infercompany/Parent subsidary Fansactions - - - - - - - -
surplusd [Deficit) for e year ] 2470 BO 847 - (5405) BN 22 482 T
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21.5. InYear Budget Table — C5 - Capital Expenditure (Mun Vote)

F3183 Tewslopsls - Table G5 Monthly Budgst Statement - Gapital Expanditurs [municipal vote, functional classification and funding) - W03 - Sepismber

R thowsands

Ref
1

T

Hudet Vear S055

Audited

Original

Adjusted

Wenthy actul

YearTD actml

YearTD

1o

»3

Full Year

i - —
olz 1 - Eneufem

ok 2 - Buclged and Tressury Office
Vol 3 - Communiy and Socal Bemices
ok & - Public Safiety

ioke: 5 - Spoet and Reesfion
iole 6 - Wasie Managemeni

iole T - Wasle Walee Mansgament
ioke 0 - R Tramsport
oz 9 - Warler

ioke 10)- Bedriiy

oz 11 - Comporie Senices

ke 12-

ke 13-

ioke 14

ioke 15-

Total Capital Multh-year expenditurs
Single Year sxpenditure sppropration
ol 1 - Enecufive

iole 2 - Budget and Trezsury Office
ol 3 - Communiy snd Socal Bemices
ok 4 - Public Safiety

iole 5 - Sport and Rescreafion
ioke £ - Wil Managemend

ol 7 - Wasle Waler Management
'iole B - R Trarzport
oz 9 - Warler

oz 10)- Becruiy

ioke 11 - Compormie Senices

ke 12-

ke 13-

ioke 14

ioke 15-

Total Capital single-year expenditure

320
i

01

6043

71
b

o

.
T

o

4
2

o
VoG

5%
E3%

0%
Ta%
0%
T
0%
2%

' BEH

TE1

=100
i

412

10300

Tetal Cagitsl Expentitare

Lol

10300

C Expenditure - Funciional Classifica
Govormance and Jaministration
Execufue and coundl

Finance and sdministrafon
rismal mudi

Community and pubilc safely
Communiy and sccisl services
Zpod mrd recreation

Prubic =afety

Housing

Heakh

Ecanomic and anvircnmantal serices
Plarning and devdopment

Foed fransport

Emvironmesnial prodecion
Trading services

Enesgy sources

‘Hler managament

'aske meler management
‘Hazte managament

Othar

1624
358
603

THD

B

B

11 29

11100

=10

Total Capital Expenditure - Functional Classification

Rt

B

#a

Funded by

Mafional Government

Provingial Govemmend

District Municpality

Transiers and subsidies - capilal [monetry allocafions] (Mt | Feow Deparim Sgencies,
Tramsfers recognised - Gapita)

Bormreeng

ntemally generated funds

Tetal Cagitsd Funding

4555

&5 55

1450
& 44

Lokl

9Th2

135
10300

X3

3
480
M
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2.1.6. In Year Budget Table - C6 — Financial Position

F5183 Tswelopele - Table C6 Monthly Budget Statement - Financial Position - M03 - September

2024125 Budget Year 202526
Dascription Raf Andited Origimal Adjusted Full Year
- Outcome Bugdnat B‘-:ltlmt VearTD zctual Forecast
R thousands: i
AFSETS
Current assats
Cash and cash eguialents 13199 163 472 - 3B 325 163 472
Trade and other receivables from exchange transacions 34 318 18630 - 3W 242 18630
Receivakles from non-exchange transactions 201393 42478 - 30859 42478
Cwurrent porion of nom-cument receivakles - - - - -
rverntory 1710 2543 - 828 2543
VAT 35147 44028 - 36414 44028
Orher current assets 2042 1612 - 2019 1612
Total cumrant asasts 106 814 233773 - 14T 687 233773
Mon curent asssts
MVESIMERS 1630 1426 - 1630 1426
Fvestnent propety 168 421 102 571 - 168 421 102 571
Property, plant and equipment BE20 645 53949 - B30 409 53949
Biclogical assets 945 705 - 945 705
Livirig ard mon-iving resources - - - - -
Hesitage assats - - - - -
ntangible assets - - - - -
Trade and other receivables from exchange transacions - - - - -
Mon-current receivables from non-exchange transacions - - - - -
Orher non-current assals 1487 1561 - 1487 1561
Total non currsnt assats 23130 160 212 - B2 B3 160 212
TOTAL ASSETS BOB Q44 413 985 - 850 580 413 985
LIABILITIES
Current liabilitiss
Bark overdraft - - - - -
Financal kakilities 4849 2789 - 4849 2789
Consumer depasils 1934 1700 - 1984 1700
Trade and other payables from exchange Fransactions 218 559 T3 T8 - 231 612 T3 T8
Trade and other payables from nor-exchange frarsactions (1} 9 - 3077 9
Provision 17155 863 - 17 155 863
VAT 14 6851 28091 - 16327 28091
Oriher current Eabilities - - - - -
Total cument liabilities 258 2089 108 213 - 273013 108 213
Mon current liabilities
Finandial kabiities - & 145 - - & 145
Provision B3 347 41077 - B3 347 41077
Long ferm porfion of trade payakles - 30000 - - 30000
Orher non-cuwerent liakiites 3523 79 - 3523 79
Total non currsnt liabilities &8 870 183124 - &8 870 183124
TOTAL LIABILITIES 2Toare 204 338 - 143 883 204 338
MET ASSETS 2 372 BE5 121 648 - B0 627 121 648
COMMUNITY WEAL THEQUITY
Accumulated surplusideficit) or2 865 121 649 - B0 697 121 649
Resarves and funds - - - - -
Crher - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 372 BE5 121 648 - GG 827 121 648
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2.1.7. InYear Budget Table — C7 Cash Flow

F$183 Tswelopele - Table CT Monthly Budget Statement - Cash Flow - M03 - September

N Budgst Year 2025/26
Deacription Ref| Audited | Original | Adjusted | Monthly VearTD sctud YaarTD V1D vaiance \'TD Full Yaar
Outcoms Budgst Budgat actual budgat variancs | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies 274 4 447 4 447 4444 ] 117 (4780) -30% fid 267
Serice tharges T4 257 145 669 145 669 3438 18082 3417 (18326)| -30% 143 668
Diher revenue 434 868 11144 1144 10030 126022 2785 {3237 | 4425% 11144
Trangfers and Subsidies - Operational 105212 108723 18743 1 45673 2743 19z 7% 108723
Trangfers and Subsidies - Capita 46 803 T I 1433 24348 8430 13418 164% ETF
Itarast 3 - - - - - - -
Dividends - - - - - - - -
Fayments
Suppliers and emgloyees (13638  (M3467)  (M346T) (3311) (27 447) (B0 867} 3368 53% (243 46T)
Interest - (3000) 3000 - - (750) 70| -100% (3000)
Transfars and Subsidies - - - - - - - -
NET GASH FROMIUSED) OPERATING ACTIVITIES ar4 064 112154 18 54 12528 190 478 30383 (168 92)[ -333% 122334
CASH FLOWS FROM INVESTING ACTIVITIES
Recsipts
Proceeds on disposal of PPE 1 5000 3000 - - 1250 (1250)| -100% 3000
Decrease (increase) i non-cument receivables - - 5000 - - - - -
Decrease (increase) in non-curent invesiments - - - - - - - -
Fayments
Capital assets 35 b5 (2 (4 1) {48) (11236) (10 300} (93] [#1201)
NET GASH FROMIUSED] INVESTING ACTIVITIES 369 (36 201) {31 20) {48} {11.236) (B030) 288 [ -% [38201)
CASH FLOWS FROM FINANCING AGTIVITIES
Recsipts
Short term loans - - - - - - - -
Barrowing long femirefinancing - - - - - - - -
Ineease (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of karrowing - - - - - - - -
NET GASH FROMIUSED] FINANGING ACTIVITIES - - - - - - - -
NET INCREASE! {DECREASE) IN GASH HELD B30 621 #6033 i7 053 12483 188 240 A Ba033
Cashicash equivalents at beginaing: 17 B60 15263 T3 29 13198 73 268 13189
Cashicash equivalents at monthiyear end: 48 3 161322 11 322‘ 01438 86 782 93152
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3. Explanatory note on in year budget tables

Explanatory Notes to Table C1

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the Month of

September 2025 as well as YTD performance for the financial year; the following key aspects are included

Financial Performance: This is a summary of income statement of the Municipality

Capital Expenditure and funding sources: This gives a brief overview of the capital expenditure and its

funding sources

Cash Flow: This gives a brief overview of the Cash flow of the Municipality

Creditors and Debtors analysis: This section gives the summary of creditors and debtors aging analysis.

This is the most important table as it gives users of the financial information a “snapshot” of what happened
in the month of September 2025.

Explanatory Notes to Table C2

1. Table C2is a view of the financial performance per standard classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not

balance to the operating revenue shown on Table A4 as Table A4 exclude capital transfers

Explanatory Note to Table C3

1. Table C3 is an overview of the financial performance in relation to the revenue and expenditure per

municipal vote.

2. Profits made on trading services are used to subsidise non-trading services
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Explanatory note on table C4

1.

This table gives the total revenue and total expenditure of the municipality (financial performance)
according to revenue and expenditure classification.

The line item for interest, is for all the interest that the municipality has incurred on the historic debt to
Eskom and Sandvet.

The line item for inventory consumed is all costs that were incurred to repair various assets of the
municipality.

The line item for operational costs and contracted services amongst other expenditure includes
amounts that were paid for the chemicals to purify water, legal fees and payments to our financial
system service provider.

The line item for bulk purchases is the expenditure relating to the purchasing of the water and electricity
that the municipality provides as services to its community.

Explanatory note on Table C5

1.

Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the funding
sources necessary to fund the capital budget, including information on capital transfers from national and

provincial departments.

Explanatory Notes to Table C6

1.

Table C6 is consistent with international standards of good financial management practice, and improves
understandability for councilors and management of the impact of the budget on the statement of financial
position (balance sheet). This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order of
liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash,
appear first. The municipal equivalent of equity is Community Wealth/Equity. The justification is that

ownership and the net assets of the municipality belong to the community.

Explanatory note on Table C7

1.

Table C7 is the budgeted cash flow statement. It is the first measurement in determining if the municipality
has enough cash and cash equivalents to fund its operations. It shows the expected level of cash in-flow
versus cash out-flow that is likely to result from the implementation of the budget.

The total amount shown for suppliers and employees consist of amounts for the September 2025 salaries
of R 9.3 million.
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PART 2

1. Supporting Documentation

Over and above the information as disclosed above Municipal Budget and Reporting Regulations (MBRR) requires the

Municipality to disclose the following information:
e Material Variances Explanations
e Debtors age analysis
e Creditors age analysis
e Allocations and Grant Receipts and Expenditure

e Other Supporting Documents

Mentioned on the following pages are all the supporting tables as required by MBRR

1.1. Supporting Table SC1 — Material Variances Explanations

FS183 Tswelopele - Supporting Table SC1 Material variance explanations - M03 September

1.2. Supporting Table SC2 - Performance Indicators

Ref Description Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 |Revenue By Source
Interest earned - outstanding debtors (9 675) | The municipality's has a high number of outstanding debtors
2 |Expenditure By Type
Debtimpairment (2 500) | Write-offs not yet done
Depreciation & assetimpairment (5 000) [ Depreciation gets to be calculated only at the end of the finacial year

FS183 Tswelopele - Supporting Table SC2 Monthly Budget Statement - performance indicators - MO03 - September

Description of financial indicator Basis of calculation Ref |- Aaaiien N aogor Year 2025128 e
o, WU TUCAATD actual | T e ;
Borrowing Management
Capsal Charges to Operasng Expendsure Interest & principal paid/Operasng Expendure 20% 82% 0.0% 5.0% 36%
Borrowed funding of ‘own’ capeal expendsure Borrowings/Capéal expendture exdl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debt 1o Equay Loans, Accounts Payable, Overdrat & Tax Provision/ 3s8% 76.1% 0.0% 40.1% 761%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Raso Current assets/current Eabases 1 41.4% 234 2% 0.0% 537% 234.2%
Liquidzy Raso Monetary Assets/Current Liabises 5.1% 149.7% 0.0% 13.9% 149.7%
Revenue Managen‘ent
Annual Debtors Collecson Rate Last 12 Mths Receipss/ Last 12 Mths Biling
Outstanding Debtors 1o Revenue Total Outstanding Debtors 1o Annual Revenue 17.8% 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Credtors System Eficency % of Credsors Paid Wehin Terms (within MFMA s 65(e))
Eunding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Eleciricty Distribuson Losses % Volume (unis purchased and generated less unss 2
soid)/unis purchased and genera:ed
Water Distribuson Losses % Volume (unis purchased and own source less unis 2
soid)/Total unis purchased and own source
Employee coss Employee cosis/Total Revenue - capsal revenue 31.3% 31.3% 0.0% 29.0% 31.3%
Repairs & Maintenance R&M/Total Revenue - capeal revenue 23% 6.2% 0.0% 23% 6.2%
Interest & Depreciason 18D/ Total Revenue - capsal revenue 12.8% 6.9% 0.0% 37% 3.0%
iop ion fi ial viability i
i Debt coverage (Total Operasng Revenue - Operating Grants)/Debt
service payments due wihin Snancial year)
i O/S Service Debtors o Revenue Total outstanding service debiors/annual revenue
= Cost coverage (Avadable cash + Invesmments)/monthly fxed operasonal
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1.3. Supporting Table SC3 - Debtors age analysis

F3183 Tswelopele - Supporting Table SC3 Monthly Budget Statement - aged debtors - M03 - September

Description Budget Year 202526
Eﬂe 0-30Days | 31-60Days | 61-90Days | 91120 Days | 121150 D0ys | 159180 Dys | 181 Dys-1¥r | Over1¥r  (Tofal

R thousands
Debitors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transachions - Water 1200 Ba2 5h2 529 473 424 407 434 18332 22082
Trade and Other Receivables from Exchange Transacions - Electricty 1300 3764 3102 a454 It 2207 1089 501 b 636 27504
Feceivables from Mon-exchange Transachions - Property Rates 1400 1827 860 12679 &y 503 *2 3883 B5 436 88 255
Fieceivables from Exchange Tranzactions - Waste Water Management 1500 845 B30 767 675 B2 617 i) 27 161 32238
Receivables from Exchange Tranzactions - Waste Management 1600 o4 479 435 £19 416 408 408 16483 21815
Receivables from Exchange Transactions - Property Rental Debboes 1700 - - - - - - - - -
nterest on Arrear Debior Accounts 1610 k22 619 o9 539 570 48 o8 18750 23788
Fecoverable wauionsed, meqular, fruifss and wasteful expenditure 1820 - - - - - - - - -
Other 1800 - - - - - - - 124 124
Total By Income Source 2000 568 6352 19474 6274 4763 34 6533 136032 213607
2024723 - tofals only B 582 7483 20610 3383 3099 2873 2755 145 763 154 549
Debtors Age Analysis By Customer Group
Organg of Siate 220 1238 121 1665 335 174 " % 3413 LRI
Commercia 2300 4772 348 15831 4 766 2960 1707 4 Gk B 737 123704
Households 2400 3057 223 1878 1673 1609 1587 1571 b7 882 51592
Other 2500 - - - - - - - - -
Total By Customer Group 2600 568 6352 19474 6274 4763 341 6533 156032 213607

Presented above is the municipal debtors aging at the end of September 2025. The total outstanding debt on the 30" of September 2025 is R 213.6 million.
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1.4. Supporting Table SC4 — Aged Creditors

FS183 Tswelopele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M03 September

Descrigin ; Budget year 2025/26
NT Code - 3 61 - 9 - 121 151 - 181Days- |  Over! Total

R thousands 30Days | 60Days 90Days | 120Days | 150Days | 180 Days 1Year Year

Creditors Age Analysis By Customer Type ;
Bulk Electricty f 0100 6812 7858 4879 161 658 - - - 181207
Bulk Water f 0200 1282 798 698 1123 25318 - - - 29220
PAYE deductons f 0300 - - - - - - - - -
VAT (output less inpu) f 0400 - - - - - - - - -
Pensions / Refrement deductons f 0500 - - - - - - - - -
Loan repayments f 0600 - - - - - - - 4322 4322
Trade Crediors [ o - | - - - - - - - -
Audior General f 0800 - 1439 - - - - - - 1439
Other f 0900 - 3362 - - - - - - 3362

Total By Customer Type 1000 8095 13457 5517 1123 186 975 - - 432 219550

At the end of September2025, the Municipality has outstanding debt of R 219.5 million owed to creditors.

The majority of the outstanding creditors are from the bulk services: electricity and water.
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1.5. Supporting Table SC6 — Grants Received

FS183 Tswelopele - Supporting Table SC6 Monthly Budget Statement - ransfers and grant receipts -

MO3 - September

2425 Budget Year 2026/26
- N A e R
R thousands %
RECEPTS: 12
Qperating Transfers and Grants
Maional Government mw|  mm . wm|  7é|  ner| B
Expanded Public Works Programme Inteqrated Grant - 1659 - - 45 [15)] -100.0% 1659
Local Government Financial Management Grant 3 - 2100 - 1108 525 51 | 1107% 2100
Fquiate Share 102959 | 105984 - 1w wet| eR| BT | f0s9
Provingial Government; - - - - - - - -
District Municipality: - - - - - - - -
Other grantprviders: - 180 - - - () g | 100 18
Educeion, Trringand Development Pracies SETA . 180 - . - % g 1000 18
Totl peraing Tranters and Grans | 0o - em)  mw| mm| M m
Capital Transfers and Grants
Natonal Government; T - a| s ey B o
Muricipal nfstucure Grant - o - 26 | e B e
WaterSenvies Ifestuchue Grant L T - 1] 46| peyl P teu
Pravineial Govarnment; - - - - - - - -
Disrict Munieipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Tranters nd Grans pwy| T . a| sk ey B o
TOTAL RECEIFTS OF TRANSFERS & GRANTS WS 1475 - w5 wee|  ew| M| e
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1.6. Supporting Table SC7 - Grants Expenditure

F5183 Tswelopele - Supporting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - M03 - September

202425 Budget Year 2026126
Deseription i iai i
P vl Il Rl Rl i A TR

R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants

NatonalGovernment; - 3w - Wl om Wl | B JE]

Expanded Public Works Programme Inegrated Grant - 1659 - 1% 1212 #5798 | 1923% 1659

Local Govemment Financial Management Grant - 210 - il i 55| (3| -BBE% 2100
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: . (] . - - Bl () 000k 30

Education, Training and Development Practices SETA - n - - - 1 (75)| -1000% 300
Total Operating Transfers and Grants - 4088 - 48 1m 105 26| 254% 405
Capital Transfers and Grants

National Government; of . 3606 % 9430 |  (pdor)| T a7

Municipal Infrestruchure Grant 0 19281 - 8 611 4820 (4209 73k 19 281

Regional Bulk nfrestruchure Grant - - - 143 (587) - (s87)| #DVIO! -

Water Senvices nfastructure Grant - 18440 - 8318 - 4610 (¢6i0)| -100.0% 18440
Provincial Government: - - - - - - - -
District Municipality. - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants of - 9806 % 5430 (940)| Tk ]
TOTAL EXPENDITURE OF TRANSFERS & GRANTS ol um . 1015 19 | g 180
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