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PART 1 

1. Executive summary 

 

Council of the Municipality approved the Budget in terms of the Municipal Finance Management Act 

(MFMA), Act 56 of 2003 MFMA Circulars and Municipal Budget and Reporting Regulations (MBRR) 

as promulgated in 2009. The Budget document was submitted to both National and Provincial 

Treasury in soft copies by uploading it on the National Treasury prescribed Gomuni portal. 

 

In terms of section 28 of the MBRR, the municipality must prepare the in-year reports in terms of 

Schedule C of the regulations. 

 

The Schedule C states that the Municipality must report on its overall performance with specific 

reference to financial and non-financial information. 

 

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal 

Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to the 

Mayor within 10 working days after the end of each month on the state of the municipality’s budget 

for that month and for the financial year up to the end of that month. 

 

Mentioned below are some of the key issues that happened in July 2025: 

 

• Revenue that accrued to the Municipality is presented in table C4. 

•  The following are the main revenue contributors: 

o  Revenue from Property rates & Electricity service charges. 

o Revenue from unconditional Grants 

o  In terms of GRAP 23 – Revenue from non-exchange transaction, whenever, the 

conditions of the grants are met, such revenue must be recognised as income in the 

income statement of the Municipality. 

• Total Expenditure for the month is presented in the expenditure section in table C4 
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2. In Year Budget Statements Tables 

 

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of 2009, the 

municipality is required to report on the following Tables: 

 

• Table C1 MFMA s 71 Monthly budget statement summary 

 

• Table C2 Monthly budget statement – Financial performance (revenue and expenditure by 

municipal vote) 

• Table C3 Monthly budget statement – Financial Performance (Revenue and expenditure by 

municipal vote) 

• Table C4 Monthly budget statement – Financial Performance (Revenue and expenditure) 

• Table C5 Monthly budget statement – Capital Expenditure (Municipal Vote, standard classification 

and funding) 

• Table C6 Monthly budget statement – Financial Position 

• Table C7 Monthly budget statement – Cash Flow 

In the following pages the above tables are disclosed with summaries of what these tables mean:
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2.1.1. In Year Budget Statement – Table C1 – Budget Summary 
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2.1.2.  In Year Budget Statement – Table C2 – Fin Performance (STD Classification) 
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2.1.3. In Year Budget Tables – Table C3 – Fin Performance (Rev and Exp – Municipal Vote) 
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2.1.4.  In Year Budget Tables – Table C4 – (Rev& Exp)  
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2.1.5.  In Year Budget Table – C5 – Capital Expenditure (Mun Vote) 
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2.1.6. In Year Budget Table – C6 – Financial Position 
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2.1.7. In Year Budget Table – C7 Cash Flow 

 

 

 



12 | P a g e  
 

 

3. Explanatory note on in year budget tables 

 

Explanatory Notes to Table C1 

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the Month of July 

2025 as well as YTD performance for the financial year; the following key aspects are included 

 

Financial Performance: This is a summary of income statement of the Municipality 

 

Capital Expenditure and funding sources: This gives a brief overview of the capital expenditure and its 

funding sources 

 

Cash Flow: This gives a brief overview of the Cash flow of the Municipality  

 

Creditors and Debtors analysis: This section gives the summary of creditors and debtors aging analysis. 

 

This is the most important table as it gives users of the financial information a “snapshot” of what happened 

in the month of July 2025.  

 

Explanatory Notes to Table C2 

1. Table C2 is a view of the financial performance per standard classification.   

 

2. Total Revenue on this table includes capital revenues (Transfers recognised – capital) and so does not 

balance to the operating revenue shown on Table A4 as Table A4 exclude capital transfers 

 

Explanatory Note to Table C3 

 

1. Table C3 is an overview of the financial performance in relation to the revenue and expenditure per 

municipal vote.   

 

2. Profits made on trading services are used to subsidise non-trading services 
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Explanatory note on table C4   

1. This table gives the total revenue and total expenditure of the municipality (financial performance) 

according to revenue and expenditure classification.  

2. The line item for interest, is for all the interest that the municipality has incurred on the historic debt to 

Eskom and Sandvet. 

3. The line item for inventory consumed is all costs that were incurred to repair various assets of the 

municipality. 

4. The line item for operational costs and contracted services amongst other expenditure includes 

amounts that were paid for the chemicals to purify water, legal fees and payments to our financial 

system service provider. 

5. The line item for bulk purchases is the payments made towards the purchases of the water and 

electricity that the municipality provides as services to its community.   

Explanatory note on Table C5 

1. Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote 

(multi-year and single-year appropriations); capital expenditure by standard classification; and the funding 

sources necessary to fund the capital budget, including information on capital transfers from national and 

provincial departments. 

Explanatory Notes to Table C6 

1.  Table C6 is consistent with international standards of good financial management practice, and improves 

understandability for councilors and management of the impact of the budget on the statement of financial 

position (balance sheet). This format of presenting the statement of financial position is aligned to GRAP1, 

which is generally aligned to the international version which presents Assets less Liabilities as 

“accounting” Community Wealth.  The order of items within each group illustrates items in order of 

liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash, 

appear first. The municipal equivalent of equity is Community Wealth/Equity.  The justification is that 

ownership and the net assets of the municipality belong to the community. 

Explanatory note on Table C7 

1. Table C7 is the budgeted cash flow statement. It is the first measurement in determining if the municipality 

has enough cash and cash equivalents to fund its operations. It shows the expected level of cash in-flow 

versus cash out-flow that is likely to result from the implementation of the budget.  

2. The total amount shown for suppliers and employees consist of amounts for the July 2025 salaries of 

R9.6 million. 
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PART 2 

1. Supporting Documentation 

Over and above the information as disclosed above Municipal Budget and Reporting Regulations (MBRR) requires the 

Municipality to disclose the following information: 

• Material Variances Explanations 

• Debtors age analysis 

• Creditors age analysis 

• Allocations and Grant Receipts and Expenditure 

• Other Supporting Documents 

 

Mentioned on the following pages are all the supporting tables as required by MBRR 

1.1. Supporting Table SC1 – Material Variances Explanations 

 

 

1.2. Supporting Table SC2 – Performance Indicators 

 

Variance Reasons for material deviations Remedial or corrective steps/remarks

R thousands

1 Revenue By Source

Interest earned - outstanding debtors 456                The municipality's has a high  number of outstanding debtors

2 Expenditure By Type

Debt impairment (1 083)            Write-offs performed at year end

Depreciation & asset impairment (1 667)            Depreciation gets to be calculated only at the end of the finacial year

Ref Description

FS183 Tswelopele - Supporting Table SC1 Material variance explanations  - M01 July

2024/25
Audited 

Outcome

Original 

Budget

Adjusted 

Budget
YearTD actual

Full Year 

Forecast

Borrowing Management

Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 5.1% 8.2% 0.0% 4.7% 3.6%

Borrowed funding of 'own' capital expenditure Borrowings/Capital expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%

Safety of Capital

Debt to Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 

Funds & Reserves

40.0% 76.1% 0.0% 38.3% 76.1%

Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%

Liquidity

Current Ratio Current assets/current liabilities 1 52.5% 234.2% 0.0% 75.0% 234.2%

Liquidity Ratio Monetary Assets/Current Liabilities 5.1% 149.7% 0.0% 22.4% 149.7%

Revenue Management

Annual Debtors Collection Rate 

(Payment Level % )

Last 12 Mths Receipts/ Last 12 Mths Billing

Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 34.3% 0.0% 0.0% 0.0% 0.0%

Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 

12 Months Old

0.0% 0.0% 0.0% 0.0% 0.0%

Creditors Management

Creditors System Efficiency %  of Creditors Paid Within Terms (within MFMA s 65(e))

Funding of Provisions

Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions

Other Indicators

Electricity Distribution Losses %  Volume (units purchased and generated less units 

sold)/units purchased and generated

2

Water Distribution Losses %  Volume (units purchased and own source less units 

sold)/Total units purchased and own source

2

Employee costs Employee costs/Total Revenue - capital revenue 39.7% 31.3% 0.0% 13.1% 31.3%

Repairs & Maintenance R&M/Total Revenue - capital revenue 2.9% 6.2% 0.0% 1.6% 6.2%

Interest & Depreciation I&D/Total Revenue - capital revenue 5.3% 6.9% 0.0% 1.3% 3.0%

IDP regulation financial viability indicators

i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt 

service payments due within financial year)

ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue 

received for servicesiii. Cost coverage (Available cash + Investments)/monthly fixed operational 

expenditure

FS183 Tswelopele - Supporting Table SC2 Monthly Budget Statement - performance indicators   - M01 - July

Description of financial indicator Basis of calculation Ref
Budget Year 2025/26
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1.3. Supporting Table SC3 – Debtors age analysis 

 

 

Presented above is the municipal debtors aging at the end of July 2025. The total outstanding debt on the 31st of July 2025 is R 217.5 million.  

In July 2025, the municipality billed R 18.1 million for property rates. This is due to the property rates of agricultural consumers being billed once a year in July. 
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1.4. Supporting Table SC4 – Aged Creditors 

 

 

 

At the end of July 2025, the Municipality has outstanding debt of R 209 million owed to creditors. 

The majority of the outstanding creditors are from the bulk services: electricity and water.  

 

Budget Year 2020/21

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 –                  7 858             4 879             –                  161 658         –                  –                  –                  174 395         

Bulk Water 0200 798                698                1 123             1 020             24 298           –                  –                  –                  27 937           

PAYE deductions 0300 –                  –                  –                  –                  –                  –                  –                  –                  –                  

VAT (output less input) 0400 –                  –                  –                  –                  –                  –                  –                  –                  –                  

Pensions / Retirement deductions 0500 –                  –                  –                  –                  –                  –                  –                  –                  –                  

Loan repayments 0600 1 617             –                  –                  1 142             1 563             –                  –                  –                  4 322             

Trade Creditors 0700 –                  –                  –                  –                  –                  –                  –                  –                  –                  

Auditor General 0800 –                  –                  –                  –                  –                  –                  –                  –                  –                  

Other 0900 –                  3 162             –                  –                  –                  –                  –                  –                  3 162             

Total By Customer Type 1000 2 415             11 718           6 002             2 162             187 518         –                  –                  –                  209 815         

FS183 Tswelopele - Supporting Table SC4 Monthly Budget Statement - aged creditors  - M01 July

181 Days -

1 Year

Over 1

Year

Total61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description NT 

Code
0 - 

30 Days

31 - 

60 Days
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1.5. Supporting Table SC6 – Grants Received 
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1.6.  Supporting Table SC7 – Grants Expenditure 

 

 

 

 

 

 

 

 

 

 

 


