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- PART 1
1. Executive summary

~ Council of the Municipality approved the Budget in terms of the Municipal Finance Management Act .
- (MFMA), Act 56 of 2003 MFMA Circulars and Municipal Budget and Reporting Regulations (MBRR) -
as promulgated in 2009. The Budget document was submitted to both National and Provincial :

- Treasury in soft copies by uploading it on the National Treasury prescribed Gomuni portal.

~ In terms of section 28 of the MBRR, the municipality must prepare the in-year reports in terms of

Schedule C of the regulations.

- The Schedule C states that the Municipality must report on its overall performance with specific -

= reference to financial and non-financial information.

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
- Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to the :
- Mayor within 10 working days after the end of each month on the state of the municipality’s budget -

for that month and for the financial year up to the end of that month.
Mentioned below are some of the key issues that happened in May 2025:

e Revenue that accrued to the Municipality is presented in table C4.
e The following are the main revenue contributors:
o Revenue from Property rates & Electricity service charges.
o Revenue from unconditional Grants
o In terms of GRAP 23 — Revenue from non-exchange transaction, whenever, the
conditions of the grants are met, such revenue must be recognised as income in the -
income statement of the Municipality. -

e Total Expenditure for the month is presented in the expenditure section in table C4
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-2, In Year Budget Statements Tables

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of 2009, the

municipality is required to report on the following Tables:

Table C1 MFMA s 71 Monthly budget statement summary

e Table C2 Monthly budget statement — Financial performance (revenue and expenditure by
municipal vote)
e Table C3 Monthly budget statement — Financial Performance (Revenue and expenditure by

municipal vote)
¢ Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

o Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard classification

and funding)

e Table C6 Monthly budget statement — Financial Position

Table C7 Monthly budget statement — Cash Flow

In the following pages the above tables are disclosed with summaries of what these tables mean:
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21.1. InYear Budget Statement — Table C1 - Budget Summary

F5183 Tswelopele - Table C1 Monthly Budgeat Statement Summary - M11 - May

2023724 Budget Year 2024125

Description Audited Original Adjusted YearTD YTD YD Full Year
Oufcome Budget Budget Monthly actual YearTD actual budget variance | variance | [Forecast

R thousands %

Financial Performance

Property ratzs 32244 MasT w2 1883 35604 28452 7152 25% 30942
Service charges 71 666 113365 85 51T 6981 75 669 &1 210 (3 541) -1% 85517
nvestment revenue 34 2382 3200 181 3169 2811 358 13% 3200
Transfers and subsidies - Operational 113803 105 259 108 994 - 106 924 a7 T2 5369 5% 106 934
Other own revenue 11455 26934 32038 Je02 16427 X3E|  (12689) 4% -
Total Revenue (excluding capital transfers and 232413 282827 258 691 12 48 237 863 239 361 (3 551) -2% 258 691
contributions)

Employes costs 92 350 96643 93 48 a7z 91 505 85118 6387 B% 93348
Remuneration of Councillors 6829 & B36 [ 151 585 & B804 6043 561 9% 6546
Depreciation and amorization 043 20000 20000 - - 18333 (18333) -100% 20000
nierest 14520 3809 10 006 1205 14303 b 296 6007 2% 10008
nventory consumed and bulk purchases 8732 55903 55 806 5386 B0 740 52 596 8143 15% 55 806
Transfers and subsidies 4345 11 10 - - 9 (8 -100% 10
Other expenditurs 103 462 T0528 86 508 11416 &4 190 T2 (13833 A% 86 508
Total Expenditure 311 981 253791 212323 27 2% 237341 45119 (1077T) 4% 212343
Surplusi[Deficit) (79 567) 2036 (13632) (14 848) 521 (6 557) 5227 1% (13632)
Transfers and subsidies - capital (monstary allocations) 63 631 45661 507709 0 50708 45959 (41 914))-91% 50709
Transfers and subsidies - capital (in-kind) 3133 - - - - - - -
Surplusi{Deficit) after capital transfers & (12 554) T4897 nom (14 848) 523 IT402|  (36687) 9% nom
Share of surplus/ (defict) of associate - - - - - - - -
Surplus |Deficit) for the year (12 554) T4897 nom (14 848) 52K IT402|  (36687) 9% nom
Capital expenditure & funds sources

Capital expenditure 3426 M9 52 996 6077 4107 45 201 507 % 52 998
Capital transfers recognised - 45703 43845 5770 LY 44973 271 6% 49648
Borrowing - - - - - - - -
nizmally generated funds 30 536 3350 83 Th4 INT (2433) -TE% 3350
Total sources of capital funds 3 M0 M9 52 998 5852 45491 45 190 n 1% 52 998
Financial position

Tital current aszets 114388 205 556 184 509 151 825 184 509
Tkl non current assets 715528 137 282 139 281 764 B35 139 261
Tital current liabilises 235529 87593 106 345 321359 106 345
Tital non current libiliies B5a13 185124 185124 85813 185 124
Community wealth/Equity 525373 121 32301 526 288 32301
Cash flows

Net cash from (used) operating &% 273 127 466 138323 25 364 375 125667 | (246 043) -196% 136 323
Net cash from (used) investing 2380 {50 620) {50 820) (3707) (52 540) (44 402) 6138 -13% {50 620)
Net cash from (uzed) financing - - - - - - - -
Cashicash equivalents at the monthiyear end 419134 136 848 80291 - 336833 T1853 | (263002 -369% 105 383
Debtors & creditors analysis 0-30Days | 3-60Days | 61-90Days | 91-120 Days | 121150 Dys | 191-180 Dys 18 S:rs'i Over 1Yr Total
Debtors Age Analysis

Total By Income Source 8215 5835 8318 3706 3566 3259 3330 | 180580 196 809
Creditors Age Analysis

Ttal Creditors 6190 5333 11088 - 11992 i1 20 - 158 563 204 455
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21.2.  InYear Budget Statement — Table C2 - Fin Performance (STD Classification)

F5183 Tswelopele - Table C2 Monthly Budget Statement - Financial Performance (functional elassifieation) - M11 - May

Description Ref 202324 Budget Year 2024123
Audited Original Adjusted  |Monthly actual | YearTD actual|  YearTD Y10 Y1D Full Year

R thousands i %
Revenue - Functional
Governance and administration f62427 158217 161 766 2529 143947 147918 1028 1% 161 766
Executive and council §a3me 944t 100835 kL 97403 92126 57| % 100 835
Finance and adminisration 63047 63633 B0 831 2430 51545 55782 (4AT) % 60 831
ntemal audit - - - - - - - -
Community and public safety 5513 1 881 1930 4 1819 1764 LA 1950
Community and social semices g4 63a B00 - 738 al} 8 4% 800
Sport and recreation 4508 1242 1150 40 1008 1054 (48] 5% 1150
Public safety g2 - - ) 75 - 75| #DVO -
Housing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 23790 20914 29616 2683 32 AT08T | (23775)  -8e% 29616
Flanning and development 161 255 1000 a %05 850 55| 6% 1000
Road trancport 23609 20659 28618 2656 2908 BT (B39) A 28616
Environmental profection - - - - - - - -
Trading services 107 696 147 616 116 063 6939 B3284 WE7TH | (25273) -23% 116 063
Eneryy soures 5743 B2 600 62718 50% 55000 59087 | (408T) T 62718
Water management 384934 3522 32080 GE8 11376 29156 | (I77R0) 1% 32060
Waste water management 7274 1441 12411 175 10 355 11610 (1255)) -11% 1241
Waste managzment 4044 15314 BaTY 451 6553 Bass|  (2152) 2% aem
Other 4 - - - - - - - -
Total Revenue - Functional 2 29427 Ja 688 309 401 12448 237 662 25520 | (4T463) Th 309 401
Expenditure - Functional
Governance and administration 137512 50115 105187 4718 96 605 93950 N 105187
Executive and council 60870 28702 Jkom I 26880 28| (4428) 4% 35070
Finance and administration 76702 60413 o7 1146 B3 745 62 662 T82| 1% 7
ntemal audit - - - - - - - -
Community and public safety 10593 11686 11489 1643 9463 10421 (59) % 11489
Community and social semices 3744 3793 384 501 3236 3512 (275)) 6% 3691
Sport and recreation 5152 6323 6181 Be0 4740 5611 (BT -18% £ 181
Public safety 1697 1570 1417 282 1486 128 87 % 1417
Housing - - - - - - - -
Health - - - - - - - -
Econemic and environmental services 28 380 12918 294 4983 23393 29868 (6475) 2% 32954
Planning and development 8368 Be18 81 1525 B4g3 T407 1056 | 4% LRVE
Road transport 20012 28294 254 3438 12830 J2aB2 | (TEM) M 2N
Environmental protecion - - - - - - - -
Trading services 135435 190m 122693 15893 107881 I | 599B) 5% 122693
Energy sources 83713 54411 5120 503 53850 53768 SEB4 | 1% 57120
Water management 29364 26307 0518 3782 22856 90| [p0s4) 8% 518
Waste water management 2030 20882 A7 3681 15594 19228 | [(3634) -19% A7
Waste managzment 22053 7002 13847 ERIL) ara 12834 [(3154)| -24% 1387
Other - - - - - - - -
Total Expenditure - Functional 3 KL 253791 aini 7297 1M HEN9 | (0TI 4% FIPRYE
Surplus! (Deficit) for the year {12 554) 74897 om (14 848) 52 JT402 | (I66ET) -9B% o
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21.3. InYear Budget Tables - Table C3 - Fin Performance (Rev and Exp — Municipal Vote)

F§183 Tswelopele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - W11 - May

Vate Description 20234 Budget Year 2024125

Refl Audited | Original | Adjusted |Monthlyactual| VearTDactual| YearTD | YD | YD | FullVear
R thousands %
Revenue by Vote 1
Vote 1 - Execufive 89528 84810 101308 80 T B3| 518 a5% 101305
Vote 2 - Budget and Trasury Office 388 B a1 217 g 18341  (94e7)| -516% 017
Vote 3 - Community and Social Senvices 2162 1614 2430 62 242 2182 3| 127% 24
Vote 4 - Public Safedy - - - - - - - -
Vote § - Sport and Recreation 13 5 50 1 pi 4 (18] -3%.7% i
Vote & - Waste Management 4044 15319 g8 41 6553 B0 (2150 -42% gam
Vote 7 - Waste Water Management T4 14411 12411 17 10355 1el| (1255 -108% 12411
Vot 8 - Road Transport 23600 2065 B616 2856 2608 BAT| (334 -B8%% 28616
Voted - Water 36939 Bk 32060 68 11376 216 | (17780)( -61.0% 32060
Vote 10 - Electicity TR 82600 62718 5036 55,000 S9087| (4087 6% 62718
Vote 11- Corporate Senices 320 3120 40760 2 4260 J&t| 5I0| 13%% 40760
Vote 12- - - - - - -l - -
\ote 13- - - - - - - - -
Vote 4- - - - - - - - -
Vote 15- - - - - - - - -
Total Revenue by Vote 2 140 328688 309 404 12448 237863 89520 | (AT465)( 166% 309401
Expenditure by Vote 1
Vote 1 - Exeeue wus|l B 818 M B B @) 4™ 6319
Vote 2 - Budget and Trasury Ofice 56509 39667 4625 2605 53981 07| 9805 225% 49625
Vote 3 Community and Social Senices OTI| %6 045 e BM3|  9EB| (D) 5% 10485
Vote 4 - Public Safedy B2 970 g7 2 467 B8 (352)| -430% 87
Vote 5 - Sport and Recreation 6 130 07 0 8 9 ()| -46.5% 107
Vote & - Waste Management 2053 17002 13847 311 4780 1204 (3184) -24% 13847
Vote 7 - Waste Water Management 20301 2082 nan 3981 15584 1928| (3634) -18.%% Han
Vote 8 - Road Transport 012 Ly 24831 3458 14530 24| (T81)| -Bo% 24831
Voted - Water 29369 29 A1 3762 22856 08| (3505 -133% 2018
Vote 10 - Elechricity B3 713 54911 5710 5036 53650 BITR6 | BB | 105% 57120
Vote 11- Corporate Senices 20102 0716 0482 288 15764 18586 | (2823) -15.2% 2048
Vote 12- - - - - - - - -
Vote 13- - - - - - - - -
Vote 14- - - - - - - - -
Vote 15- - - - - - - - -
Total Expenditure by Vate 2 198 250 457 088 anm AT HG530) (918G) -37% FIIEYA
Surplus/ (Defici) for the year 2 (12554) 820 BT (14848 il 3990 1332?6)| B2 wan
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21.4. InYear Budget Tables - Table C4 - (Rev& Exp)

FS183 Tswelopele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M11 - May

2023724 Budgst Year 2024125

Doasigtion o - ?'.Jﬁ;".f m Monthly actual| YsarTD actualYearTD budgst O o
R thousands %
Revenue
Exchange Revenus
Service charges - Electncity 53 363 75918 58575 5090 53 921 55289 (1368) 2% 58575
Service charges - Water 94 11226 8221 666 g7 8686 (469) 5% 9221
Service charges - Waste Water Management T4 12626 10 626 775 8570 ae74 (1404) -14% 10626
Service charges - Wastz management 4044 13 594 7094 451 451 7262 (2.300) -32% 7084
Sale of Goods and Rendening of Senvices 96 1435 1427 57 894 1293 (399) -31% 1427
Agency senices - - - - - - - -
Interest - - - - - - - -
Interest eamed from Recevakies - - - - - - -
Inferest from Current and Non Curent Assets 3244 2382 3200 181 3169 2814 358 13% 3200
Dividends 141 210 20 {0) 162 214 (82) -24% 240
Rent on Land 585 833 00 3 517 550 a7 5% 800
Rental from Fixed Assets 1050 43 520 4 1005 473 532 142% 520
Licence and permits ad 89 530 23 0 43 2m 4% 530
Operational Reverue 428 w2 5505 2883 325 5095 (1870) 3% 5505
Non-Exchange Revenue -
Property rates 32244 887 02 1683 35604 28452 71582 25%) 30942
Surcharges and Taxes - - - - - - - -
Fines, penaliies and forfeits 1026 %33 1066 (3 T4 954 (213) -22% 1066
Licence and pemis - - - - - - - -
Transfers and subsdies - Operational 113803 105 259 106 994 - 106994 9772 5359 5% 106 994
Interest 6820 2150 2150 580 6885 0304 (13419 6% 22450
Fuel Levy - - - - - - - -
Operatonal Reverue - - - - - - - -
Gairs on disposal of Assets - - - - - - - -
Other Gains %086 - - - 2228 - 2228 #DIVID! -
Discontmued Operations - - - - - - - -
Total Revenus {sxcluding capital tranafera and contributions) 232413 282 827 258 601 12448 237 863 230 501 (5551)]  -2% 258 61
Expenditurs By Typs
Emgloyes related costs %2 350 % 843 93348 8702 94505 85118 6387 8% 93348
Remuneration of councillors 5929 6896 6646 585 5604 6043 51 % 6646
Bulk purchases - electricity 43430 47338 42338 3975 45 7h4 40435 9329 23%) 42338
Inventory consumed 12801 13 565 13468 1413 10976 12161 {1185) -10% 13458
Debt imparment - 10 000 10 000 - - 9167 (9467) -100% 10000
Depreciation and amortsation 2043 20000 20000 - - 18333 (18333) -100% 20000
Interest 14 520 3809 10 006 1205 14303 829% 6007 72%) 10006
Contracted semvices 40832 a3 47084 342 26901 77| (1589%) -31% 47084
Transfers and subsdies 4946 11 10 - - 9 (9 -100%) 10
Imecoverable debts wrten off 17 552 3000 3000 7106 2421 270 BE7! 243% 3000
Operational costs 31 164 14151 26424 838 27 8a7 23008 4858 21%) 26424
Losses on Disposal of Assets 3378 - - - - - - -
Other Losses 1485 - - - - - - -
Total Expanditurs 311 081 253 701 272323 27 288 237 U1 48118 (f077T)| 4% 2383
Surplusl| Deficit) (78 567) 26036 (13 632) (14.8483) n (8 557) san 1% (13632)
Transfers and subsidies - cagital (monetary allacations) 63 681 25 851 50709 0 50 709 45050 | 41014) 1% 50709
Transfets and subsidies - capital (in-kind) 3333 - - - - - - -
Surplusi Deficit) after capital tranafers & contributions (12 554) 74 897 o (14.848) bl 37402 o
Income Tax - - - - - - - -
SurplusiDeficit) after income tax (12 554) 74807 o (14 848) A 7402 o
Share of Swplus/Defict attributable to Jont Venture - - - - - - - -
Share of Swplus/Defict attributable to Minonties - - - - - - - -
Surpluai Deficit] attributable to municipality (12 554) 74 897 o (14 848) I3 37402 o
Share of Suplus/Defict attributable to Associate - - - - - - - -
Intercompany/Parent subsidiary transactons L - - - - - - - -
Surplusl {Deficit) for the year {12 554) 74 897 on (14 843) 12 37402 o
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21.5. InYear Budget Table — C5 - Capital Expenditure (Mun Vote)

F5183 Tawslopsle - Table C5 Monthly Budgst Statement - Capital Expenditurs (municipal vots, functional classification and funding) - M11 - May

s 202324 Budget Tear 202425

Vote Descripton R’d Audied | Ongeal | Adjuzted Wonthy scnal[VearlDactaal] Ym0 | ViD | V0 | FulVexr
R the _ ! %
Vioke 1 - Exacufve - - - - - - - -
\Voke 2 - Budget and Treasusy Offce - - - - - - - -
\ioke 3 - Communiy and Scasl Senices - - - - - - - -
\ioke £ - Puitlic Safety - - - - - - - -
\ioke 5 - Spod and Recreston - - - - - - - -
\izhe § - Wasie Maragemert - - - - - - - -
\ioie 7 - Wasie Waler Mansgemest - - - - - - - -
\ioke § - Road Tramszor - - - - - - - -
\ioie 3 - Yister - - - - - - - -
Voie 10 - Bleckicly - - - - - - - -
\izhe 11 - Corporaie Senices - - - - - - - -
Vioke 12 - - - - - - - -
\oke 13- - - - - - - - -
\ioke 14~ - - - - - - - -
Voie 15- - - - - - - - -
Tow! Capital Multiyesr expenditure 47 - - - - - - - -
|ingle Year expenditure 2ppropriation 2
\ioke 1 - Exncubive 1% 535 550 & 25 52 @) 5% 550
Vioke 2 - Budgel and Treamury Ofice 1 828 1274 3 288 10%0 @2 &% 1274
\ioke 3 - Communty ard Scoal Senices 53 13 120 - 5 1o o % 120
Viohe £ - Buislic Safely - - - - - - - -
\ioke 5 - Spod and Raceeston - - 9532 2891 8876 %058 pezyl 2% 9532
\izbe § - Wasie Maragemert ” 55 0 - - % &8 -100% 0
\ioke 7 - Wimste Waler Managemest 585 2139 158 232 17 564 1738 | % 213
\ioke 3 - iced Tramsgort 1421 2768 18773 2853 15956 wim|  pan)| % 1877,
Vol 3 - Yisier 108 21% i - 4701 2044 | 2658 130% 7
\ioke 10 - Blackicly - I0m 1 ) 1302 433 B3| e 501
\ioke 11 - Corporsie Sanices 293 m 150 - 100 132 Bh| 2o 150
Voke 12- - - - - - - - -
\ioke 13- - - - - - - - -
Vioke 14 - - - - - - - - -
\ioke 15 - - - - - - - - -
Tomi Capital single-year expenditure 4 3426 51018 52958 5077 29 107 420 97| 2% 52848
Tow! Capital Expenditure 3426 51048 5298 5077 4407 4320 07| 2% 52998
Capital Expenditure - Functional Classification
Govemance and sdministration 12 1362 1904 81 578 1682 orgl 65% 1904
Execufve and councl 115 25 40 £ 189 431 ey se% 450
Finance and sdmimisteion 1005 7 1424 3» 388 1221 @33 8% 1424
nteenal syt - - - - - - - -
Community and public safety 5 3 10 002 239 3945 9168 23 2% 10002
Communiy snd socel senices - - - - - - - -
Sport and recstion 53 133 10002 2891 85 G168 {223) 2% 10002
Puiskc safely - - - - - - - -
Housing - - - - - = - -
Feslt - - - - - - - -
Econawmic and envir ) servi 1481 2880 18873 2853 15017 17469 (1457 8% 18873
Parcing and developmert 51 m 100 - 50 E p|  de% 100
Road iranzport 1421 2768 18773 285 15956 wan| (e % 18773
Trading services m 5645 220 251 23568 1902  3es7| % 210
Enargy scurces - 3000 01 " 1302 43 843 184% Col
Vister managamest 108 2% i - 4701 204 | 2658 130% b
Vlasie water macagamant 585 2139 150 232 17564 1738 M ™ 2139
Viazia maragamast brd 55 0 - - % e8| -100% 0
Other - - - - - - - -
Toui Capital Expenditure - Funceional Classificasion 3 34% 51049 5298 6077 8407 43204 07| 52998
Funded by:
Natonsl Govesnmert - 570 49054 5770 a7 707 444%8| 3209 ™ 49054
Sruncsi Governmert - - 52 - - a3 @s)|  -100% 504
Distrct Musicizaily - - - - - - - -
Transfers and subsides - capdsl [manetsy slocabons) (Nat/ Proy Depadm Agencies, = - = = - = N -
Transfers recognized - capital | - 570 49648 50 an “am| 2T A% 49648
Borrowiog 3 - - - - - - - -
intern’y o d funds 3380 5316 33%0 7 1400 27| eyl T 3350
Totl Capital Funding 338 51049 5296 6077 8 4310 | 52998
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2.1.6. In Year Budget Table - C6 — Financial Position

F5183 Tswelopele - Table C6 Monthly Budget Statement - Financial Position - M11 - May

2023524 Budgst Year 2024123
Deszcription Ref Audited Original Adjuatsd YoarTD actual Full Yaar
Outcomea Budgst Budget Forscast
R thousanda 1
ASSETS
Currant asssts
Cash and cash equivalents 17 680 136 848 75 268 31 3048 T3 269
Trade and other recevalles from exchange transactions 34 w7 17 684 61 936 42 (%) &1 536
Receivakles from non-exchange ransactions 25 a4 26 002 22185 41 64 22 185
Current porion of non-cument receivables - - - - -
Inveniory 1242 2448 2543 13848 2543
VAT 33 407 20 964 20 964 13 552 20 54
Other current assats 1 858 1612 1612 1858 1612
Total cument asaats 114 388 203 358 184 508 131 8235 184 309
Hon currsnt asssts
Inwestments 1§30 1428 1428 1630 1 426
Investment property 103 077 102 57 102 57% 103 077 102 571
Property, plant and equipment &048 530 ERRIG L] 32 998 BST B3T 32 9398
Biological assets BOS 705 705 BOS 03
Livimg and non-iving resowrces - - - - -
Hertage assets - - - - -
Infanaikle assets - - - - -
Trade and other receivaleles from exchange transactions - - - - -
Won-current receivalbles from non-exchange transactons - - - - -
Other non-curent assets 1 487 1 561 1 561 1487 1 581
Total non currsnt asasts 713 528 137 282 139 261 T84 635 139 261
TOTAL ASSETS B20 016 342 838 323770 o018 480 1X3TT0
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial liakdities 7 100 27649 2 769 7100 2 Ta8
Consumer deposits 1 843 1700 1 700 184 1 700
Trade and other payables from exchange transactons 153 D46 66 888 87 4598 226 250 BT 498
Trade and other payables from non-exchange transactions 4 576 1294 [SE4) 54 s [264)
Provision 13 832 863 ae3 18 345 B&3
VAT 12619 14 079 14 0TS 15129 14 079
Other current liakilites 22 - - - -
Total cument liabilitizs 235 529 87 593 106 343 3M 313 104 345
Hon current liabilities
Financial liakdites - 6 146 6 146 - & 148
Provision £4 448 144 OFT 144 077 £4 448 14 077
Lomg term portion of trade payabkles - 30 000 30 000 - 30 000
Other non-current labilties 4 365 7 a0 T 901 4 385 7 5
Total non current liabilities 68 813 185124 185124 a8 813 185 124
TOTAL LIABILITIES 304 342 212 717 201 460 360 1T2 201 489
HET ASSETS 2 323 573 To121 32 30 528 288 32 31
COMMUNITY WEALTH/EQUITY
Accumulated sumples|deficit] 525 573 TOi21 32 307 526 288 32 301
Reserves and funds - - - - -
Dther - - - - -
TOTAL COMMUNITY WEALTHIEQUITY 2 5323 573 To121 32 301 526 288 32 31
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2.1.7. InYear Budget Table — C7 Cash Flow

F§183 Tswelopele - Table 7 Monthly Budget Statement - Cash Flow - M11- May

N2 Budget Year 202425
Deseription Ref [ ini '
p il [l sl il LT R L P e
R thousands 1 %
GASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates B 4790 4790 200 AR 4393 (2038) 4% 4790
Senvice charges b7 876 131366 13138 6358 6853 1040 (31901) 43% 131 386
(ther revenue 57 14043 14302 aE| 20 13143 7240 | 157T% 110
Transfers and Susidies - Operafionz 9973 106 394 106 544 10 105209 47934 T4 T 106 544
Transfers and Subsidies - Capta payiK 46020 505% - 46905 43681 [2776)| -Eh 50 58
etest 158 2582 144 il 25 3025 [2820) 5% JH0
Dividends - - - - - - - -
Payments
Suppliers and employess (34918)  (2B388)| (218308 £5% (43065)| (20018)  M07123| B (218 386)
herest - (2500) 2500 - - (229 28| 00 2500
Tranchers and Subeidies - 1) 1 - - (0] 0] -100% 1
NET CASH FROMIUSED) OPERATING ACTIVITIES 26m 748 13838 HI4| TG 125667|  (246048) -1%6% 138323
GASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - 1 - 11 S0 -
Decrease (increase) n non-cument receivables - - - - - - - -
Decrease (increase) i non-curent mvestments - - - - - - - -
Payments
Capital aseets 2380 [E0620)  (B0620) @70 G2 (dedn (6139 13% (50 620)
NET GASH FROMIUSED) INVESTING ACTIVITIES 2360 (0620)  (30620) BT (20| (640 6138 A% (30 620)
GASH FLOWS FROM FINANCING AGTIVITIES
Receipts
Short term loang - - - - - - - -
Borrowing long termirefinancing - - - - - - - -
nerease (dectease) in consumer deposits - - - - - - - -
Payments
Repayment of borrowing - - - - - - - -
NET CASH FROMIUSED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 42665 Th B48 87703 HET| TG LY im0
Cachicash exuivalents at begmaing: 10481 £0000 (T42) 17680 4y 17680
Cashicash equivalents at monthiyear end 513 136 848 60 281 ‘ ‘ 336855 71853 105363

11| Page

rfrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrrFrFrFrrrrYrFFFFFFFFFFFFFrFrFFFrrrFrrrPrPrPrFrFFFFPFPFPFPFPFPFPAPFES



rfrrrrrrrrrrrrrrrrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrFrrFrrFrFrFrrrrYrFFFFFFFFFFFFFrFrFFFrrrFrrrPrPrPrFrFFFFPFPFPFPFPFPFPAPFES

3. Explanatory note on in year budget tables

Explanatory Notes to Table C1

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the Month of May

2025 as well as YTD performance for the financial year; the following key aspects are included
Financial Performance: This is a summary of income statement of the Municipality

Capital Expenditure and funding sources: This gives a brief overview of the capital expenditure and its

funding sources
- Cash Flow: This gives a brief overview of the Cash flow of the Municipality
Creditors and Debtors analysis: This section gives the summary of creditors and debtors aging analysis.

* This is the most important table as it gives users of the financial information a “snapshot” of what happened
in the month of May 2025.

Explanatory Notes to Table C2

1. Table C2 is a view of the financial performance per standard classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not

balance to the operating revenue shown on Table A4 as Table A4 exclude capital transfers
Explanatory Note to Table C3

1. Table C3 is an overview of the financial performance in relation to the revenue and expenditure per

municipal vote.

- 2. Profits made on trading services are used to subsidise non-trading services
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1.

1.

1.

1.

Explanatory note on table C4

This table gives the total revenue and total expenditure of the municipality (financial performance)
according to revenue and expenditure classification.

The line item for interest, is for all the interest that the municipality has incurred on the historic debt to
Eskom and Sandvet.

The line item for inventory consumed is all costs that were incurred to repair various assets of the
municipality. -

The line item for operational costs and contracted services amongst other expenditure includes
amounts that were paid for the chemicals to purify water, legal fees and payments to our financial
system service provider.

The line item for bulk purchases is the payments made towards the purchases of the water and
electricity that the municipality provides as services to its community.

Explanatory note on Table C5

Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the funding
sources necessary to fund the capital budget, including information on capital transfers from national and

provincial departments.

Explanatory Notes to Table C6

Table C6 is consistent with international standards of good financial management practice, and improves
understandability for councilors and management of the impact of the budget on the statement of financial
position (balance sheet). This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order of
liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash, -
appear first. The municipal equivalent of equity is Community Wealth/Equity. The justification is that

ownership and the net assets of the municipality belong to the community.

Explanatory note on Table C7

Table C7 is the budgeted cash flow statement. It is the first measurement in determining if the municipality
has enough cash and cash equivalents to fund its operations. It shows the expected level of cash in-flow
versus cash out-flow that is likely to result from the implementation of the budget.
The total amount shown for suppliers and employees consist of amounts for the May 2025 salaries of
R9.2 million.
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PART 2

1. Supporting Documentation
Over and above the information as disclosed above Municipal Budget and Reporting Regulations (MBRR) requires the
Municipality to disclose the following information:

e Material Variances Explanations

e Debtors age analysis

o Creditors age analysis

e Allocations and Grant Receipts and Expenditure

e Other Supporting Documents

Mentioned on the following pages are all the supporting tables as required by MBRR

1.1. Supporting Table SC1 — Material Variances Explanations

FS183 Tswelopele - Supporting Table SC1 Material variance explanations - M11 May

Ref Description Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 Revenue By Source
Interest earned - outstanding debtors 5914 | The municipality's has a high number of outstanding debtors
2 Expenditure By Type
Debtimpairment (11 917) | Write-offs performed atyear end
Depreciation & assetimpairment (18 333) | Depreciation gets to be calculated only atthe end of the finacial year

1.2. Supporting Table SC2 - Performance Indicators

FS1083 Towolopolo - Supporting Table SC2 Monthly Budgoet Statement - porformance indicators « M11 - May

Dascription of toancial indicates Hasls of caloutation Hel 202324 " . Sudget Vear 3024/2 CRCRRR
Psipisons ik en | VoartD aeraal | TN
Borrewing Manaaement
Caplial Charges 10 Oparating Expendiume Intarest & principal padOparating I xpenditure a7 V4% 11.0% 60% 1%
Morrowed funding of 'own’ capital sxpanditure Bomownge/Capital wxpanditume sxcl tranaters and granis 00% 00% 0.0% 0.0% 00%
Batety of Conltal
Dobt 10 oty Loans, Accounts Payable, Overdeant & Tax Provieon/ 19 0% 121.2% 321.2% 45.5% 321.2%
Owaring Long Tern Boerowing! Funde & Ressrves 00% 0 0% 0.0% 0 0% 0 0%
Liauldity
Current Ratio Current asseta/current liabiltios | Ab 6% 2M.7% 1735% A7.2% 173.5%
Limadity Hatio Monmtary Asssin/Curmnt Linbildins 7.5% 156 2% 70.0% 9% 10 %
Hevenue Mananement
Aneual Debiors Collwetion Fme Lant 12 Mitw Ruonipte/ Last 12 Mihs Billing
Outatanding Debtores 10 Revenue Totnl Osastandng Debtors 10 Annusl Revenus FONAN 0.0% 0.0% 0.0% 0 0%
Longutanding Dwbtors Recovered Dubtors » 12 Mihs Recovered/Tial Dekdors = 0.0% 0.0% 00 0.0% 0 0%
Cruditom Managsownt
Croditors Uystem EMicenoy W of Crodiors Pad Within Terma (within MEMA & 65(e))
Eungding of Proyisloos
Poecantage OF Provaons Not Funded Unhunded Provinans/Total IProvieons
Qiher loddicatoos
[Flsetronty Dvatribunion Losses M Volwrne (unite purchaned amd generated lass units My
wold)unite purchased and gonerated
Water Digtabution L osses % Volume (unite purchased and awn source lees units 2
nold) Total wnite purchased and own sowuron
Employes ot Frnwloyes contw/Total Reverwms - capilal revenos LA M 2% 1% 19.1% ¥ 1%
Hapaim & Mantonance RAMTotal Revenue - capital mvenue 6.0% 7.6% 1% 28% 1™
Irtwrsmnt & Dugrrmiiation IRV Total Fayvmnus - capital revenims 14 7/% BAN 11.6% 6% HAN
0P reaulation fnancial iability indicators
1. Dot coverage (Tatal Operating Rovenue - Operating Oranti)/Delit
norvicm paymwnits due wiben linanoial year)
Il O BSemvice Devors 1o Hevenue Total owtutanding service deblors/annual revenus
_Cout coverage (Available canh « Investments imonthly fixed operabonsl
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1.3. Supporting Table SC3 - Debtors age analysis

FS183 Tawelopele - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mi1 - May
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Description Budpet Year 2024125
T ot .ﬁr.fual Bad Debts Impain?enl- Bad
Code 0-30Days | H-60Days | 61-90Days | M-120Days | 124-150Dys | 159180 Dys | 184 Dys-1¥r | Overd¥r (Total over 8 days Wml'ten (ff Debts |I.t0 |
apainst Debtors | Council Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 120 ] 52 512 18 L, 407 i 1726 20983 19077 (1319 -
Trade and Other Receivables from Exchange Transactions - Electidity 130 36U 2762 1840 472 1022 B30 il 10590 A LY 45 -
Receivables from Non-exchange Transactions - Property Rates 140 1628 £5? 1A i M 31 19 10527 18553 12152 (1578) -
Receivables from Exchange Transactions - Waste Water Management 1500 883 187 152 i b7 0 b1 2556 06N 28199 {2529 -
Receivables fom Exchangs Transactions - Wast: Management 1600 514 44 43 i 47 413 Il 17388 P 19050 (1766) -
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - - - - - -
Interest on Arear Debtor Accounis 1810 624 B0 B2 5% 5 &3 600 19158 B 41552 (18) -
Recoverable unauthorized, ireqular, fuiless and wastefl expendiure 1820 - - - - - - - - - - - -
Other 1900 - - - 0 - - - 1 12 1 (5) -
Total By Income Source 2000 BH5 5835 8318 3706 1566 3259 3330 160 580 196 809 1714444 (6829) -
2023724 -totals only 1193 4612 in 3003 2845 2680 2633 165 504 191 681 176 665 - -
Debtors Age Analysis By Customer Group
Organs of State a0 1076 §62 o 510 318 180 14 345 p412 4603 107 -
Commercial palll 41 3078 588 1522 1568 1485 1585 g3649 129 980 (250) =
Househaolds 2400 2955 2085 1862 1674 165 1504 1603 p3478 76520 10008 (6.646) =
(ther pall - - - - - - - - - - - -
Total By Customer Group 2600 BH5 5835 §318 3706 3566 15 33 160 580 196 809 {74441 (6829) -

Presented above is the municipal debtors aging at the end of May 2025. The total outstanding debt on the 315t of May 2025 is R 196 million.
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1.4. Supporting Table SC4 — Aged Creditors

FS183 Tswelopele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M11 May

Description Budget year 2024/25
NT Code 0- - 61- 91- 121- 151 - 181 Days - Over 1 Total

R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity 0100 - 429 4620 157 621 - - 166 537
Bulk Water 0200 1123 1020 1079 1044 22873 - - 27139
PAYE deductons 0300 - - - - = = - -
VAT (output less inpuf) 0400 - - = = = - - -
Pensions / Refrement deductions 0500 - - - = = = = -
Loan repayments 0600 1617 - - 1142 1563 - - 4322
Trade Creditors 0700 - - - - = = = -
Auditor General 0800 - - - - = = - -
Other 0900 - 1416 - - - - - 1416

Total By Customer Type 1000 2740 6731 5699 2186 182 056 - - 199 413

At the end of May 2025, the Municipality has outstanding debt of R 199 million owed to creditors.

The majority of the outstanding creditors are from the bulk services: electricity and water.
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1.5. Supporting Table SC6 — Grants Received

F§183 Tswelopele - Supporting Table SC6 Monthly Budget Statement - fransfers and grant receipts - M1 - May

AU Budget Year 2024723
Destription Ref 7 i i
| o | [ ] e ] T
R thousands %
RECEIPTS: 12
Operating Transfers and Grants
National Govemment o] 063 106 S| wee | owme| Tem| TR g
Expanded Putlic Works Programme niegrated Grant = 135 1933 = 1935 13% 60| H45% 1335
Local Govemment Financial Management Grant 3 - 2100 210 - 1100 210 (2100)| -100.0% 210
Water Services Infrastructurs Grant 3962 - - - - - - -
Eiabe Srare v | | R S| omw|  wam| el i | e
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Qther grant providers: - - - - - - - -
Total Operating Transfers and Grants M| 106384 1069 S| M| aTEM 10| Tt 106,394
Capifal Transfers and Grants
Natonal Goverment: S s wm Sl owm| wme|  pirg) MO amg
Municga IrbasuctesCran S| oawm| aw S oww|l o omw| ey T s
Inteqrated Nafional Elecrficaion Programme Grant - il i) - i 5 - i
Waler Senioes nfrsrctuee Grant S| ww| Am S am| mg| pue B am
Provicil Govemment; ; - 0 ; w | g 54
Specy A gt descritir) - - 504 ; 11 1B iars)| 1000k 54
District Municipality: - - - - - - - -
Other grant provides: - - i ; Wl fag) 1000 150
Educaton, Traing and Deveopment Precies SETA - - 150 ; 150 i )| -1000% 180
Total Capital Tranfers and Grants I 1 Sl e sw| mu M%)
TOTAL RECEIPTS OF TRANSFERS & GRANTS T LT A g S| e pmmy TR mm
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1.6. Supporting Table SC7 - Grants Expenditure

FS183 Tswelopele - Supporting Table SCT(1) Monthly Budget Statement - transfers and grant expenditure - M1 - May

A Budget Year 2004125
Description Ref [ Audited Origindl | Adjusted Montlyactua VearTD sl YearTD YD YID | Full Vear
Qutcome |  Budget Budget budget | variance | variance | Forecast
R thousands %
EXPENDITURE
(perating expenditure of Transfers and Grants
National Government: - um| wm i o | pam| A8 o
Expandzd Pubic Works Programme Integrated Grant - - 19% 1 0% 1458 (2501 -100.0% 19%
Local Govermment Fencial Management Crant 3 - 20| 2w 14 4| 195 @0 200% 200
Water i Infasrcture Gran - am : - o L T R 1)
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
(ther grant providers: - - - - - - - -
Total Operating Transfers and Grants - 440 40% 0 6140 n1n| M| A08K% U4

Gapital Transfers and Grants

National Government: 103 B 5 e B R6IT| BRIy ATDR | Mo
Municipal Inrasiructure Grant 413 - 18563 390 3% - | (25| -
egrated Natonal Elctfcation Pogramme Grant - 300 50t - 0 g ) 000 A0t
WaterSevices Infastructure Grant - 2| 0w w0 A w0 00| as

Provincial Government: - - 54 - - 4T (475)| -100.0% 504
Speciy (Add grant descrpton - - 5 - 54 | ) 000% 5

District Municipality: - - - - - - - -

(ther grant providers: - 15 150 - - 13 (138)] -100.0% 150
Fducaton, Training and Development Pracices SETA - 15 {50 - - 18 (1% 000% 15

Total Capital Transfers and Grants w03 BE| o N s wmel | s 48R |
TOTAL EXPENDITURE OF TRANSFERS & GRANTS | ew|  wm|  dw| uu| em| mog 2] ww
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