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TLM NON-FINANCIAL PERFORMANCE REPORT (Q1 JULY 2023 TO Q4 JUNE 2024)

REPORTING PERIOD: AS AT 30 JUNE 2024
[ H

1. INTRODUCTION

Performance management is a process which measures the implementation of actions identified to achieve the
organisation’s strategy. It assists management to plan, monitor, measure and review performance indicators to ensure
efficiency, effectiveness and the impact of service delivery by the municipality. According to the Local Government
Municipal Finance Management Act, Act 56 of 2003, Section 52 (c) thereof, the Mayor must take all reasonable steps to
ensure that the municipality performs its Constitutional and statutory functions within the limits of the municipality’s
approved budget.

Performance management is prescribed by chapter 6 of the Municipal Systems Act 2000 and the Municipal Planning
and Performance Regulation of August 2001. Section 7 of the aforementioned regulation states that "A municipality's
performance management systems entails a framework that describes and represents how the municipality's cycle and
processes of performance planning, monitoring, measurement, review, reporting and improvement will be conducted,
organized and managed, including determining the responsibilities of different role players” This framework should reflect
the linkage between the IDP, Budget and SDBIP.

The constitution of S.A (1996), section 152, dealing with the objectives of local government paves the way for
performance management with the requirements for an “accountable government”. The democratic values and principles
in terms of section 195 (1) are also linked with the concept of performance management, with reference to the principles
of inter alia:

= the promotion of efficient, economic and effective use of resources,

= accountable public administration,

= to be transparent by providing information,

= to be responsive to the needs of the community, and

= to facilitate a culture of public service and accountability amongst staff.

The Municipal Systems Act (MSA), no. 32 of 2000, requires municipalities to establish a performance management
system. Further, the MSA and the Municipal Finance Management Act (MFMA), no. 56 of 2003, requires the Integrated
Development Plan (IDP) to be aligned with the municipal budget and be monitored for the performance of the budget
against the IDP by using the Service Delivery and the Budget Implementation Plan (SDBIP).
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2. LEGISLATIVE REQUIREMENTS

In terms of section 46(1)(a) of the MSA, a municipality must prepare for each financial year a performance report
reflecting the municipality’s and any service provider's performance during the financial year, including comparison with
targets of and with performance in the previous financial year. The report must, furthermore, indicate the development
and service delivery priorities and the performance targets set by the municipality for the following financial year and
measures that were or are to be taken to improve performance.

3. TLM STRATEGIC PERFORMANCE

Strategic performance indicates how well the municipality is meeting its objectives and which policies and processes are
working. All government institutions must report on strategic performance to ensure that service delivery is efficient,
effective and economical. Municipalities must develop strategic plans and allocate resources for the implementation.
The implementation must be monitored on an ongoing basis and the results must be reported during the financial year
to various role-players so as to enable them to timeously implement corrective measures where required.

This report highlights the strategic performance in terms of the municipality’'s Top Layer Service Delivery Budget
Implementation Plan (SDBIP), high level performance in terms of the National Key Performance Areas and an overall
summary of performance at a functional level. Details regarding specific basic service delivery targets, achievements
and challenges will be included in this report as well as the detailed Annual Report of the municipality.

Tswelopele Local Municipality compiled its consolidated performance report (Q1 to Q4) in line with the above-mentioned
legislation. The purpose of the report is to outline the achievements of the municipality in the period under review. The
report further seeks to outline challenges and remedial actions that have been implored as corrective measures thereto.

The purpose of this performance report is as follows:

To analyze the performance of the municipality for the entire financial year

To track progress against the targets set in the SDBIP.

Inform decision making and future goal setting

To identify problems regarding performance of municipal programmes with a view to obtain solutions.

To determine whether the objectives of various programmes have been met and whether is it appropriate to
review and amend them given the changing circumstances.

For the financial year under review, the Municipality (TLM) comprised of five departments, namely; Municipal Manager’s
Office, Finance, Corporate Services, Community Services and Technical Services. All Heads of Department positions
have been filled except the municipal manager position but the recruitment processes have commenced.

This report covers the performance information from 1 July 2023 to 30 June 2024 and focuses on the implementation of
the Service Delivery Budget and Implementation Plan (SDBIP), in relation to the Integrated Development Plan (IDP). In
addition, the report provides an overview of improvements made to the performance management system and
shortcomings that still need to be addressed and progress made in the implementation.

3|Page



4. INSTITUTIONAL PERFORMANCE MANAGEMENT PROCESS OVERVIEW

At the commencement of the financial year, every attempt was made to ensure that the municipality complies with
legislation concerning the development, operation, compliance and maintenance of a performance management system
that is commensurate to the institutional service delivery objectives captured in the IDP. Tswelopele Local Municipality
continued to maintain the effective operation of the following mechanisms:

= The Strategic Services Division conducts individual meetings with the nominated PMS Champions.

= PMS Champions then coordinates the collection of data and supporting evidence within their respective
departments.

= All objectives and targets as contained in the performance plan and SDBIP are reported.

= Upon receipt of documentation, the Strategic Services Division analyses the submitted information and prepares
a performance report.

= Draft performance report gets presented to the PMS Champion with the view of reaching consensus.

= Thereafter submitted evidence together with the draft performance report is then submitted to the Internal Audit
Division for auditing, verification and quality assurance. Thus, quarterly performance reports with supporting
evidence were prepared by managers directly reporting to the Municipal Manager (MM). Quarterly performance
reports were objectively and independently audited by the Internal Audit unit to verify and to confirm performance
information as reflected in the reports; the unit also confirms the credibility of evidence that was submitted.

= Meetings take place between the Internal Audit and Strategic Services Division to deliberate intensively on the
report.

5. PERFORMANCE MANAGEMENT SYSTEM FOLLOWED FOR THE FINANCIAL YEAR
2023/24

= Adoption of the Performance Management System Policy and Framework

Performance management is prescribed by chapter 6 of the Municipal Systems Act, Act 32 of 2000 and the Municipal
Planning and Performance Management Regulations of August 2001. Section 7 (1) of the aforementioned regulation
states that “A Municipality’s Performance Management System entails a framework that describes and represents how
the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting and
improvement will be conducted, organized and managed, including determining the responsibilities of the different role
players.” This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP and service provider
performance. The municipality adopted a performance management policy framework which was followed in managing
performance throughout the financial year. The policy and framework will be reviewed annually and inputs will be solicited
from various stakeholders.

= Municipal IDP and Budget
The IDP was revised and updated for 2023/24 as well as the budget, the documents were approved by Council in May
2023. The municipality started with the process of aligning the IDP with the performance management requirements and
has improved the alignment of the IDP, Budget and the SDBIP for the 2023/24 financial year.
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= The Service Delivery Budget Implementation Plan
The organisational performance is evaluated by means of a municipal scorecard (Top Layer SDBIP) at organisational
level and through the service delivery budget implementation plan (SDBIP) at directorate levels.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where and when the strategies,
objectives and normal business process of the municipality is implemented. It also allocates responsibility to directorates
to deliver the services in terms of the IDP and budget.

The MFMA Circular No.13 prescribes that:

= The IDP and budget must be aligned;
= The budget must address the strategic priorities;
= The SDBIP should indicate what the municipality is going to do during next 12 months; and
= The SDBIP should form the basis for measuring the performance against goals set during the budget /IDP
processes.
The SDBIP was prepared, as prescribed by legislation and approved by the Mayor in June 2023 and later revised during
February 2024.

MUNICIPAL SCORECARD (TOP LAYER SDBIP)

The municipal scorecard (Top Layer SDBIP) consolidates service delivery targets set by Council and provides the overall
picture of performance for the municipality as a whole, reflecting performance on its strategic priorities.

Components of the Top Layer SDBIP included:

- Monthly projections of revenue to be collected for each source;

- Expected revenue to be collected not billed;

- Monthly projections of expenditure (operating and capital) and revenue for each vote;

- Quarterly projections of service delivery targets and performance indicators for each vote;

- Non-financial measurable performance objectives in the form of targets and indicators; and

- Detailed capital project plan broken down by ward over three years.
Top layer SDBIP gets operationalized into directorate scorecards (performance plans) it captures the performance of
each directorate. Unlike the municipal scorecard, which reflects on the strategic performance of the municipality, the
performance plan provides a comprehensive picture of the performance of that directorate.

6. ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM

The organisational performance was monitored and evaluated within the SDBIP and the performance process can be
summarised as follows:

= The Top Layer SDBIP was approved by the Mayor and the information was loaded to municipal website.

= The actual results against monthly and quarterly targets set, were discussed in the management meetings
to determine early warning indicators and discuss corrective measures that were needed in cases of non-
performance.
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= The first and second quarterly report formed part of the section 72 report in terms of the Municipal Finance
Management Act, which was submitted to the Mayor in January 2024.

= The Quarterly SDBIP performance reports were also submitted to the Audit Committee.

= Internal Audit performed a statutory compliance review which included revision of the information contained
in the budget, SDBIP, reviewed IDP and reported thereon. Continuous validation of reported performance
has been maintained.

7. INDIVIDUAL PERFORMANCE MANAGEMENT

Municipal Manager and Managers Directly Accountable to the Municipal Manager

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance-based
agreements with the all s57-employees and that performance agreements must be reviewed annually. This process and
the format are further regulated by Regulation 805 (August 2006). All Heads of Departments have signed the
performance agreements and performance plans.

The appraisal of the actual performance in terms of the signed agreement did not take place as regulated whereby the
MM and Managers reporting directly to him should be assessed and evaluated.

Other Municipal Personnel

Performance agreements/scorecard will be developed and signed between the staff on other post levels and immediate
managers/ supervisors. Progress in this regard will be reported on in future.

8. SERVICE DELIVERY KEY MUNICIPAL PERFORMANCE FOR 2023 /24 AND MEASURES
TAKEN TO IMPROVE OVERALL MUNICIPAL PERFORMANCE

This section provides an overview on the strategic achievements of the municipality in terms of deliverables achieved.
The Top Layer SDBIP and the municipality’s strategic plan shows strategic alignment between the IDP, budget and the
performance plans.

Strategic performance of the municipality was therefore measured in terms of the municipality’s performance on its key
performance indicators set in the Top Layer SDBIP. The sections below illustrate the performance achieved according
to the 5 National Key Performance Areas (KPA) linked to the IDP objectives.

The overall assessment of actual performance against targets set for the key performance indicators as documented in
the SDBIP is illustrated in terms of the following assessment methodology.
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SYNOPSIS OF MUNICIPAL PERFORMANCE RESULTS AT A STRATEGIC LEVEL

The following graph illustrate the overall performance of the municipality measured in terms of the Top Layer
(strategic) SDBIP and performance plans. The performance is measured and reported per National KPA.

OVERALL MUNICIPAL PERFORMANCE RESULTS
FOR THE YEAR UNDER REVIEW.

B Achived

B Not Achieved
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Annual Performance 2023/24

91%

Municipal Manager Finance Corporate Services Community Services Technical Services

* Achieved ~ Not Achieved

MUNICIPAL MANAGERS OFFICE

The Municipal Manager’s Office had (47) targets set as per the key performance indicators; Attained (42), not
achieved (5).

FINANCE

The Finance Department had (43) targets set as per the key performance indicators; Attained (37), not achieved

(6).
CORPORATE SERVICES

The Corporate Services had (32) targets set as per the key performance indicators; Attained (29), not achieved

(3).
COMMUNITY SERVICES

The Community Services had (39) targets set as per the key performance indicators; Attained (30), not achieved

(9).
TECHNICAL SERVICES

The Technical Services had (65) targets set as per the key performance indicators; Attained (52), not achieved
(13).
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PERFORMANCE DEFICIENCIES AND CORRECTIVE MEASURES PER DEPARTMENT

Actions to improve performance

DEPARTMENT: MUNICIPAL MANAGER

No Reasons for non-achievement

. Actual performance reported

78% (R 2 923 299,62/ 3 744 187,02) of the
budget was spent on the construction of 9 High
Mast Lights (Ext 7, 8 and 10) in Bultfontein
/Phahameng

The project entails 6 scope of work and 1-5 deliverables

were completed except for the electrification of the lights
since the municipality must first get permission from
Eskom because the lights are constructed in ESKOM's
area of electricity supply.

The project could not finish as planned due to the delays
experienced with the ESKOM application. ESKOM's
invoices were settled after 30 June 2024.

The municipality settled Eskom invoices on
the 30t of August 2024.

In future we will be applying for Eskom
connections on similar projects well in
advance to prevent the delays experienced
on the high mast projects.

92,5% (R 1 661 978,01 / 1 796 521,55) of the
budget was spend on the construction of 4 high
mast lights, 616 sites, ward 6 in Hoopstad
[Tikwana

The project entails 6 scope of work and 1-5 deliverables
were completed except for the electrification of the lights
since the municipality must first get permission from
Eskom because the lights are constructed in ESKOM's
area of electricity supply.

The project could not finish as planned due to the delays
experienced with the ESKOM application. ESKOM's
invoices were settled after 30 June 2024.

The municipality settled Eskom invoices on
the 30t of August 2024.

In future we will be applying for Eskom
connections on similar projects well in
advance to prevent the delays experienced
on the high mast projects.

88% (R24 333 236,91 / 27 651 275,82) of the
budget was spent on the upgrading of bulk
water supply in Bultfontein (Phase 4)

The Challenges on the site:
The Contractor has been experiencing delays regarding
the site establishment of the Electrical Works Specialist
and material classification for the pipeline. The
Contractor had to change the direction of the pipeline to
prevent  demolishing Informal Settlements.

The contractor's extension of time claim lapsed on the
3rd of June 2024 and is placed on penalties till such time

The municipality took it upon itself to engage
the different specialists (sub-contractor) on the
project in an effort to see the project to
completion.  The municipality will not be
terminating the contract due to the fact that the
project is at an advance stage which has the
possibility of increasing the project cost should
the current contractor be taken off the project.
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that they reach practical completion on the project or
they submit a valid extension of time claim which will
waiver the penalties should it be approved.

The technical team is closely managing the project in
order to reach practical completion.

The technical team is closely managing the
project in order to reach practical completion.

99% (R20 525 969,22 | R20 728 692,27) of the
budget was spent on the upgrading of bulk
water supply in Hoopstad (Phase 4)

The challenges on site:
The contractors lack of finances has caused the lack of
plant and materials on site which has stopped progress
as the site agents cannot get more labourers to work nor
can they continue with work.

Due to the contractor’s financial situation his team on site
have not been getting paid. The contractor's extension
of time claim lapsed on the 22 March 2024, the
contractor is currently under penalties charged at R 4
800,00 per day until such time that the contractor
furnishes the municipality with a proper and send
extension of time claim to complete the project.

The project has been left in limbo by the contractor, the
municipality scheduled an intervention meeting with the
contractor to take place on the 03rd of July 2024.

The intervention meeting took place and the
contractor re-commenced with the works with
the anticipated completion time scheduled for
the 30th August 2024.

Outstanding works: Painting of the inside walll
and 1961 reservoir (3 main hole covers).

The overall organizational overtime has
increased by 20% (4 796 348.91 - 3 985
546.27 / 3 985 564.27 x 100

The over-spending in different departments resulted in
the organizational target not being met due to various
reasons e.g. Lack of personnel, unplanned schedules,
etc.

Overtime will be monitored monthly and the
item be presented to management meetings.
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DEPARTMENT: FINANCIAL SERVICES

1.

Performance agreements for all departmental
managers were not signed.

The management has developed the performance
agreements and awaiting the signature of the chief
financial officer after consultation with individual
managers. The delay is due to development of new
Job descriptions as the departmental organogram
was revised and new positions were created and
some restructured.

The process of signing the performance
agreements will be concluded by the end of
August 2024.

The departmental overtime increased by 63%
(230 895.28 - 141 432.63/ 141 432.63 x 100)

The auditor General had raised findings on the
municipal indigent register therefore more work was
performed in order to ensure credibility of the
register. The officials responsible for revenue
management had to work over the specific
weekends for this purpose.

The Management will put a close
monitoring of the overtime in the 2024/ 25
annual financial year to reduce the
overtime to be within the acceptable
threshold.

Only 70% of issues raised and proposed
corrective measures by the AGSA were
attended to

The management along with the Municipal Public
Accounts committee is currently working on the
Irregular, unauthorized, fruitless and wasteful
expenditures. The outstanding issues raised by the
AG will only be resolved once the MPAC has
concluded the investigations and Consequence
management been applied.

MPAC is convening almost every second
week to conduct the investigations and
submitting reports to council as to cover a
broader spectrum of the outstanding
issues.

Only 64% of issues raised and proposed
corrective measures by the internal auditors
were attended to

The management along with the Municipal Public
Accounts committee is currently working on the
Irregular, unauthorized, fruitless and wasteful

MPAC is convening almost every second
week to conduct the investigations and
submitting reports to council as to cover a
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expenditures. The outstanding issues raised by the
AG will only be resolved once the MPAC has
concluded the investigations and Consequence
management been applied.

broader spectrum of the outstanding
issues.

Only 1 funding plan was submitted to EXCO on
14 November 2023

The municipality’s budget was assessed
subsequent to the tabling and approval by the NT
and PT therefore declared funded.

The reports will be submitted to the EXCO
on quarterly basis in the 2024/ 2025
financial year.

DEPARTMENT: COMMUNITY SERVICES

1.

8.8% expenditure by 30 June 2024 (R19
974.06/R228 275.00) x 100}

The Service Provider that was appointed by FS
Human Settlements delayed in executing the work
and did not reach the targeted expenditure for the
quarter.

Director Community Services will no longer
include such programs funded by FS
Human Settlements in the SDBIP because
the Director does not have control over
their budget /expenditure.

Service provider for the expansion of 2 old
municipal cemeteries in Bultfontein and
Hoopstad was not appointed

A Service Provider could not be appointed due to
SCM processes during that time; however, a new
advert has been done.

A re- advert has been issued out and will
be closing on the 02 Sept 2024.

Human settlement sector plan was not
submitted to Council.

There is lack of internal capacity within our Human
Settlements Division.

Community Services will submit a request
to FS Human Settlements to assist in
reviewing the Human Settlements Sector
Plan.
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Only 1 street trading permit was issued.

Due to the following new legislations

1.Free state Integrated Business Support Licensing
and Regulation Act.

2.The Standard Draft by Laws for Township
Economies

The municipality could not continue to issue out
street trading permits

Management is currently reviewing the
issuing out of street trading permits due to
the following new legislation.

-Free state Integrated Business Support
Licensing and Regulation Act.

-The Standard Draft by Laws for Township

Economies

Only 20 Business licenses were issued

Due to the following new legislations

1.Free state Integrated Business Support Licensing
and Regulation Act.

2.The Standard Draft by Laws for Township
Economies

The municipality could not continue to issue out
Business Licenses

Management is currently reviewing the
issuing Business Licenses due to the
following new legislation

-Free state Integrated Business Support
Licensing and Regulation Act.

-The Standard Draft By Laws for Township

Economies

The departmental overtime increased by
97.5% (54711.20 - 27697.57/ 27697.57 x
100)

Traffic Officers’ working during public holidays and
also serving warrants during weekends.

Director Community Services will put
internal controls in place by reviewing
overtime expenditure quarterly.

40% of issues raised and proposed
corrective measures by the AGSA were
attended to

Some issues raised by AGSA overlap between
Community Services and Finance and this create
misunderstanding in terms of execution.

Internal  audit  should clarify  the
responsibility of each department in
executing the plan/target.

75% of issues raised and proposed
corrective measures by the Internal
Auditors were attended to.

Some issues raised by AGSA overlap between
Community Services and Finance and this create
misunderstanding in terms of execution.

Internal  audit  should clarify the
responsibility of each department in
executing the plan/target.
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40% of issues raised and proposed | Some issues raised by AGSA overlap between
corrective measures by the AGSA were | Community Services and Finance and this create

attended to

Internal

misunderstanding in terms of execution.

audit
responsibility of each department in
executing the plan/target.

should clarify  the

DEPARTMENT: TECHNICAL SERVICES

1.

88% (R24 333 236,91 / 27 651 275,82)
of the budget was spent on the
upgrading of bulk water supply in
Bultfontein (Phase 4)

The Challenges on the site:
The Contractor has been experiencing delays regarding the site
establishment of the Electrical Works Specialist and material
classification for the pipeline. The Contractor had to change the
direction of the pipeline to prevent demolishing Informal Settlements.

The contractor's extension of time claim lapsed on the 3rd of June
2024 and is placed on penalties till such time that they reach
practical completion on the project or they submit a valid extension
of time claim which will waiver the penalties should it be approved.

The technical team is closely managing the project in order to reach
practical completion.

The municipality took it upon itself to
engage the different specialists (sub-
contractor) on the project in an effort to
see the project to completion. The
municipality will not be terminating the
contract due to the fact that the project
is at an advance stage which has the
possibility of increasing the project cost
should the current contractor be taken
off the project. The technical team is
closely managing the project in order to
reach practical completion.

99% (R20 525 969,22 / R20 728 692,27)
of the budget was spent on the
upgrading of bulk water supply in
Hoopstad (Phase 4)

The challenges on site:
The contractors lack of finances has caused the lack of plant and
materials on site which has stopped progress as the site agents
cannot get more labourers to work nor can they continue with work.

Due to the contractor’s financial situation his team on site have not

The intervention meeting took place and
the contractor re-commenced with the
works with the anticipated completion
time scheduled for the 30th August
2024.
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been getting paid. The contractor's extension of time claim lapsed
on the 22 March 2024, the contractor is currently under penalties
charged at R 4 800,00 per day until such time that the contractor
furnishes the municipality with a proper and send extension of time
claim to complete the project.

The project has been left in limbo by the contractor, the municipality
scheduled an intervention meeting with the contractor to take place
on the 03rd of July 2024.

Outstanding works:  Painting of the
inside wall and 1961 reservoir (3 main
hole covers).

78% (R 2 923 299,62/ 3 744 187,02) of
the budget was spent on the
construction of 9 High Mast Lights (Ext
7, 8 and 10) in Bultfontein / Phahameng

The project entails 6 scope of work and 1-5 deliverables were
completed except for the electrification of the lights since the
municipality must first get permission from Eskom because the lights
are constructed in ESKOM's area of electricity supply.

The project could not finish as planned due to the delays
experienced with the ESKOM application. ESKOM's invoices were
settled after 30 June 2024.

ESKOM sent us invoice which were settled as per the attached proof
of payment.

The municipality settled Eskom invoices
on the 30t of August 2024.

In future we will be applying for Eskom
connections on similar projects well in
advance to prevent the delays
experienced on the high mast projects.

92,5% (R 1 661 978,01 / 1 796 521,55)
of the budget was spend on the
construction of 4 high mast lights, 616
sites, ward 6 in Hoopstad / Tikwana

The project entails 6 scope of work and 1-5 deliverables were
completed except for the electrification of the lights since the
municipality must first get permission from Eskom because the lights
are constructed in ESKOM's area of electricity supply.

The project could not finish as planned due to the delays
experienced with the ESKOM application. ESKOM's invoices were
settled after 30 June 2024.

The municipality settled Eskom invoices
on the 30t of August 2024.

In future we will be applying for Eskom
connections on similar projects well in
advance to prevent the delays
experienced on the high mast projects.
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76.2% (11074/14 534) of all households
were provided with access to safe and
sustainable sanitation services.

The municipality is experiencing a lot of informal settlements that cannot
access sustainable services and has made immense progress in
formalizing township establishments to do away with informal settlements.

The municipality in addressing the
sanitation backlogs, will be installing sewer
reticulation system and constructing toilet
structures in Hoopstad/Tikwana in the
2024/2025 financial year. The municipality
is also engaging other funders to implement
capital projects aimed at improving service
delivery.

0% of households are provided with
weekly waste collection services / refuse
removal

0% of public facilities and businesses
are provided with weekly waste
collection services/refuse removal

The municipality has provided refuse removal access to households,
businesses and public facilities, but there was insufficient evidence
provided to the auditor to recalculate the reported achievement from
1 July 2023 to 31 December 2023.

During the audit of 2022-23, an audit finding was raised (CoAF 87
AoPO). Management after exhaustive consultations agreed with the
finding and committed to implement the recommended action. The
AGSA’s audit was finalized in December 2023 as such the
recommendations could not be implemented retrospectively (01 July
to 31 December 2023).

However, management from 01 January to 30 June 2024 in addition
to keeping collection schedule, maintained a register of refuse
removal service as per the AGSA’s recommendation. The register is
based on the collection schedule and states the date of the refuse
removal, the area covered, the names of the officials who collected
the refuse, as well as their signature as evidence that the refuse has
been collected.

Management in the 2024/25 financial
year continues to implement the AGSA’s
recommendation of maintaining a
register of refuse removal which
includes date of the refuse removal, the
area covered and the names of the
officials who collected the refuse.

Management will further revise the
indicator (unit of measurement) in line
with the municipal schedule of providing
access to refuse removal during the
adjustment budget and revised SDBIP
processes in February 2025.
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This supporting evidence was submitted as part of the APR and
explained to the auditor. However, since the indicator is measured
annually and the recommendation was implemented in Q3 & Q4, the
finding remains.

corrective measures by the AGSA were
attended to.

is due to the inclusion of the items which were not yet due as at the
end of 30t of June 2024.

8. Departmental  standby  allowance | 2 assistant supervisor positions were created which contributed to | Stand-by will be regulated in a way of
increased by 3.2% (1283436.13 - | the 3.2 increase. having a clear schedule which will be in
1244062.91/ 1244062.91 x 100) rotational basis.

9. Departmental overtime increased by | Overtime increase is due to high vacancy rates in service delivery | Management appointed 34 personnel to
18% (4458051.95 - 3765134.15/ | positions. Also due to emergencies associated with pipe bursts and | permanent vacant positions and is
3765134.15x 100 sometimes electricity. The unblocking of sewer reticulations lines | looking into filling the remaining vacant

also contributes to the overtime. posts in a phased in approach to avoid
bloating the municipal finances.
Awareness campaigns to be conducted
to induct the community about the
etiquette of the waterborne sewer
system because a lot of sewer
blockages emanate from the community
throwing foreign object in the system.

10. | 67% of the issues raised and proposed | Reasons for non-achievement and the low achievement percentage | AGSA recovery plan will be a standing

departmental meeting item and all
managers will be required to provide
progress.
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11. | 50% of the issues raised and proposed | Water and electricity management: -Internal audit recovery plan will be a
corrective measures by the internal standing departmental meeting item
auditors were attended to -turnaround time for attending to the issue of broken meters in both and all managers will be required to

towns is not satisfactory provide progress.

- The municipality do not reconcile records of water supplied by - The Municipality will start utilizing the

Sandvet with the municipal bulk water meter readings to ensure that bulk electricity supply check meter in

the municipality received the same amount of Mega liters as Bultfontein. For Hoopstad the

indicated by Sandvet and also the municipality do not reconcile Municipality is awaiting approval from

electricity distribution records from Eskom with the municipal records Eskom to grant access to install a

(readings) for the amount of electricity distributed by ESKOM to check meter on the Eskom CT.VT.

ensure whether the municipality was provided with the same amount metering unit which is used to measure

of electricity as indicated by ESKOM. the exact consumption of electricity
used and how strong it is.

12. | 67% of the issues raised and proposed | Reasons for non-achievement and the low achievement percentage | AGSA recovery plan will be a standing
corrective measures by the AGSA were | s due to the inclusion of the items which were not yet due as at the | departmental meeting item and all
attended to. end of 30t of June 2024. managers will be required to provide

progress.

13. | 50% of the issues raised and proposed | Water and electricity management: -Internal audit recovery plan will be a
corrective measures by the internal standing departmental meeting item
auditors were attended to -turnaround time for attending to the issue of broken meters in both and all managers will be required to

towns is not satisfactory provide progress.
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- The municipality do not reconcile records of water supplied by | - The Municipality will start utilizing the
Sandvet with the municipal bulk water meter readings to ensure that | bulk electricity supply check meter in
the municipality received the same amount of Mega liters as | Bultfontein. For Hoopstad the

indicated by Sandvet and also the municipality do not reconcile | Municipality is awaiting approval from
electricity distribution records from Eskom with the municipal records | Eskom to grant access to install a
(readings) for the amount of electricity distributed by ESKOM to | check meter on the Eskom CT.VT.
ensure whether the municipality was provided with the same amount | metering unit which is used to measure
of electricity as indicated by ESKOM. the exact consumption of electricity
used and how strong it is.

DEPARTMENT: CORPORATE SERVICES

1. Departmental overtime increased by 2.7% | The increase in departmental overtime is due to | Employees who work overtime will be
(52690.48 - 51299.97/ 51299.97 x 100) deep cleaning of offices during the weekends as it | encouraged to take leave (day off) for the
is a bit difficult to do it while officials are in offices. | oyertime worked instead of claiming the
The delivering of Council Agendas and minutes also overtime.
impacted on the increase of departmental overtime
as the driver sometimes delivers after hours or on
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weekends which results in him claiming the
overtime worked.

2, 97% of the training budget was spent.

The initial training budget for the financial year 2023
| 2024 was R398 900.00 which was exhausted in
October last year due to the training of Municipal
Finance Management Programme (MFMP) which
included councilors and officials.

Subsequent to that, there was an adjustment
budget which was R 2 388 900 which was also used
for other training purposes.

However, the reason for non-achievement of our
training budget is that, after the adjustment budget,
there was training that was conducted, but the main
reason why we did not exhaust our budget after the
adjustment budget is that, there was a training of
First Aiders which was supposed to have taken
place, as the Occupational Health and Safety
Officer submitted the demand form to Supply Chain
for procurement but the service provider was not
appointed at the end.

Moving forward, the department will ensure
that the training services is procured
timeously.

3. 86% of the issues raised and proposed
corrective measures by the internal auditors
were attended to.

LEAVE BALANCES: The Pay Day was unable to
assist with leave balances until manual leave
balances are submitted.

DELEGATION OF POWERS: The amendment to
Delegation of Powers were developed and

Meeting will be arranged with Pay Day
since leave balance is finalised.
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presented to management but could not be tablet to | The Delegation of Powers will be tabled in
EXCO. the 2024 / 2025 financial year as the
municipality has engaged SALGA for
assistance.

The municipality will hold the strategic
session and the delegation of powers will
be presented and will be tablet before
EXCO / Council.

CONCLUSION

This report reflects the municipal performance as at 30 June 2024. This is a high-level report based on the scores obtained through a process whereby Key
Performance Indicators and targets are compared to the initial planning as contained in the 2023/24 Revised SDBIP.

Where under-performance or zero achievement of indicators have been experienced the respective concerns or mitigating reasons are highlighted and detailed
pertaining to the relevant measures being implemented or those that need to be implemented.

For the reporting period there was decline in the achievement of set objectives as per the approved Service delivery and budget implementation plan of the
municipality. Emphasis was made during the financial year that management need to develop early warning indicators for non-achievement of key performance
indicators and take steps to improve performance in order to achieve the 90% overall target. The municipality will continue improving on its performance
management system, particularly, in the application of the SMART principle.
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To enhance responsiveness to cizen's
pririties and capabllties of delivery of

Conduct management mestings

Number of management meetings
conducted.

[Attendance registers and minutes
of management meetings

4 quarterly management mestings
conducted

4 Quarterly meetings.

Capacitate employees in ine with the | Number of employees capaciated | Signed report on capacitation of |5 employees capaciated as per the |None
by [interms of the approved skils |employees. approved skils programmes by
LGSETA and Municial Training ~ |programmes by LGSETA and LGSETA and Municpal Traning
Budget. Municipal Training Budget.. Budget by 30 June 2024,
Sign and conclude Performance | Namber of performance (Signed performance agreements | 100% of sgned performance _[None
A)of igned and agreements for all departmental
managers. concluded. managers staf by 31 December
2023,
Conduct Mid-Year Performance [Signed Vid-year performance |1 signed mic-year poriomance _[None

[Number of quarterly performance

, quality

administative practices

Evaluations forall ofal evaluations evaluations of all deparimental

managers. managers. middle managers

Sign and conclude [Number of performance [Signed performance agreements |4 signed performance agreements |5 Signed performance.
[Agreements (PA) of the Municipal  [agreements signed and by 28 July 2023 and revised agreements

Manager, Chief Financal Offcer, ~|concluded. performance agreements by 31

Director Technical; Director
Community Services and Director

March 2024.

N N
Signed PA between
Mayor and MM; signed
PA between MM and
CFO; signed PA
between MM and each

Corporate Service of the Directors
Conductquarterly Performance | Namber of quarterly performance | Signed quarterly performance |4 signed quartery evaluations of |3 quarterly performance Fourth quarter First quarter Second quarter | Third quarter
Evaluations for the MM; CFO; evaluations of the CFO; Director ~ [evaluations the MM, CFO and all other Directors|evaluation reports
Director Technical; and Director | Technical; and Director Corporate, Evaluations forthe | Evaluations for the ~ [Evaluations for the [ for the MM, CFO,
Corporate Service for the 2023/2024 [Service MM, CFO, Director | MM, CFO, Director [M, CFO, Director
Technical; and Technical, and  [Technical; and  [Director Corporate
Director Corporate | Director Corporate ~ [Director Corporate
Service by 30 July |Service by 30 Service by 31

1 management
meeting held

00% of signed

erformance

greements for all
partmy

ental
ianagers staff by 31

ecember 2023.

T management

1 management meeting
meeting held held

R5817736.76

4 management
meetings were
held in the year
under review

Budget by 30 June 2024.

R398 900

Employees were

capacitated as per

the approved skills
by

LGSETA and
Municipal Training
Budget.

Second quarter IMid-
Year evaluations of
all departmental
managers.

2023

Perform annual performance
Evaluations for the MM; CFO;
Director Technical; Director
Community Services and Director
Corporate Services for the
202212023 based on audited
performance report

[Number of annual performance
evaluatons for the MM, CFO,
Director Technical; Director
(Communily Services and Director
(Corporate Services

[Signed annual performance
evaluations.

1 annual Performance Evaluation
performed for the MM, CFO,
Director Technical; Director
Community Services and Director
Corporate Service by 30 June 2024

(One annual performance
evaluation performed

TOTAL

October 2023

Evaluations
Director Technical; and
Service by 30 April 2024

January 2024

Tannual Performance
Evaluation performed for
the MM, CFO, Director
Technical; Director
Community Services and
Director Corporate
Service by 30 June 2024

R5817 737

Performance
agreements for
departmental

managers were
signed

[Wid year
verformance
cvaluations of all
departmental
Vanagers were
conducted.

Revised PA
between Mayor
and MM; signed
PA between MM
and CFO; signed
PA between MM
and each of the
Directors

Second Quarter
performance
evaluation for the
MM, CFO, Director]
Technical; and
Director Corporate
Service were
conducted.

H|

[Annual
performance
evaluation for the
MM, CFO, Director]
Technical; and
Director Corporate
Service were
conducted.




Bultfontein.

Submit MIG reports to CoGTA Number of MIG reporls submitted [ Proof of submission to COGTA |12 MIG reports 48 3MIG expendit 12MIG
to CoGTA submitted (3 per quarter) reports o CoGTA expendiure
reports were
R18889.00  Jopmited o
o promote and improve effectve linkage CoGTA
between the stakeholders and the
municipaly to ensure and IS ubmit EPWP reports to COGTA | Number of EPWP reporls Proof of submission to COGTA |12 EPWP reports prepared & 12 Reports submitted 3 EPWP reports prepared| 12 EPWP reports |N/A
Tesponsive governance structures. submitted to CoGTA submitted (3 per quarter) to COGTA and submitted to CoGTA were prepared and|
Ri15000000  |submitedto
CoGTA
Construction of 8 High Mast Lights | % nthe i Teports | 100% expenditure for e None 100% 78% (R2923 | The project ental Tworkand 1 were
(Ext7,8and 10)in consiruction of 9 High Mast Lights | (Consultants and Contractor) [ Construction of9 High Mast Lights 29,6213 744 | completed except for the electiication of the lights since the
Bultontein/Phahameng (Ext7,8and 10)in (Ext7,8and 10)in 187,02) ofthe [ muniipaiity must fst get permission from Eskom because the
Bulfontein/Phahameng (Actual Bulfontein/Phahameng by 30 June budgetwas spent. lights are constructed in ESKOM's area of electicty supply.
expenditue divided by the total 2024 on the construction
approved budget) x 100} 079 High Mast [ The project could not fnsh as planned due o the delays
Lights (Ext7, ienced with the ESKOM appiica invoi
10)in were settied after 30 June 2024.
RITAMGT02 g oreiniPhana
meng The municipality setted Eskom invoices on the 30th of August
2024.
In fuure we will be applying for Eskom connections on sirmilar
projects wellin advance to prevent the delays experienced on
the high mast projects.
Constuction of 4 high masLights, | % budget spent on the i Teports | 100% expenditure for e None 0% T5%|  RI7T9652155  [92,5% (R1661 | The projectentals 6 scope of work and 1-5 Geliverables were
516 sites, ward 6 in consiruction of 4 high mast ighs, | (Consultants and Contractor) [ construction of 4 high mast ights, 978,0111796  [completed except for the electfcaton of the ights since the
HoopstadTikwana 616 sites, ward 6 in 616 sites, ward 6 in 521,55) ofthe | municipality must irst get permission from Eskom because the
Hoopstad/Tikwana (Actual Hoopstad/Tikwana by 30 June 2024 budget was spend |lights are constructed in ESKOM's area of electricty supply.
expenditure divided by the total on the construction
approved budget) x 100} of 4 high mast [ The project could not fnish as planned due o the delays
lights, 616 sies,  [experienced with the ESKOM application. ESKOM' invoices
ward 6 in were setted after 30 June 2024.
P
The municipallty setted Eskom invoices on the 30th of August
2024.
In fuure we will be applying for Eskom connections on similar
proj in advance to prevent the del ienced on
To ensure provsion of sustainable the high mast projects.
electricity services 1o all household, public
faciities and businesses. i i % nthe i Teports | 100% expenditure for e None 100% R9.000 000.00]100% (R9 000 |NA
demand in Hoopstad i (Consultants and Contractor)  [Refurbishment of electricity/energy 000,00 /R 9 000
and Bulfontein (Departmentof | demand managementin Hoopsia demand managementin Hoopstad 000,00) of the
Mineral Sources and Energy) and Bultfontein (Actual and Bulfontein by 30 June 2024 budget was spent
expenditure divided by the total on the
approved budget) x 100} refurbishment of
electicty/ energy
demand
managementin
Tnstallaion of electicily smarl meters | % of elecricly smart melers | Signed progress report of instaled | 85% of nstalled electricly smart | 100% of installed electiily B5% 100% of electicly [NA
for households, businesses and  [installed in Bultontein and electricity meters in Bultfontein | meters for al households, smart meters for all ouseholds, smart meters were
s in Bultonteinand [ Hoopstad for households, and Hoopstad i icfaciitisin ~ [b d i installed in
Hoopstad . businesses and public faciities Bultontein and Hoopstad by 30 [in Bulfontein and Hoopstad by Bultontein and
(Number of installed meers for June 2024 30 June 2023 Hoopstad for
households, businesses and households,
public faciltes/ total number of businesses and
households, businesses and public faciities
publc faciltes)
Refurbishment of electricily % budget spenton the i Teporls |85% expenditure for the 30% expendiure by 30 June [e5% T0%| RE 000 000.00[92% (R7 406 |N/A
i in electicity (Consultants and Contractor)  [Refurbishment of lectricity 2023 317,76 /R 8 000
Hoopstad infrastructure in Hoopstad and infrasiructure in Hoopstad and 000,00) of the
Bulfontein (Actual expenditure Bultfontin by 30 June 2024 budget was spend
divided by the total approved on the
budget) x 100} refurbishment of
electiciy
infrastructure in
Hoopstad and




Fencing of cemeteries in Phanameng] % of budgel spent on e Fencing | Expendiure report (Consullants. | 100% expendiure by 30 June 2024 | 50% expendiure by 30 June  [10% IED 75% T00% 20%] R2993 053.25]100% (R 2993 [NA [ACHIEVED [ACHIEVED
erf 556, erf 396 portion A and erf 396 [of cemeteries in Phahameng erf | and Contractor) (Actual expenditure diided by the |2023 053,25/R 2993
portion B 556, erf 396 porion A and erf 396 {otal approved budge) x 100} 053,25) of the
portion B (Actual expenditure budget was spent
diided by the tolal approved on the Fencing of
budget)x 100} cemeteries in
Phahameng erf
556, erf 396
portion A and erf
396 poron 8
To ensure access (o egular and
sustainable refuse femoval senvices {0 ll
household, public facilies and businesses [ e cin o eemeteries in Tikwana Ef | % of budgel spent on the Fencing | Expenditure reports (Consultants | 100% expenditure by 30 June 2024 |50% expendiure by 30 June | 10% [50% 75% 0% 2.0%| R2451633.25|100% (R2451 |NIA [ACHIEVED ACHIEVED
69583654 of comeeries in Tikwana Erf  [and Contractor) (Actual expenditure diided by the |2023 633,25 /R 2451
69583654 (Actual expenditure {otal approved budget) x 100} 633,25) of the
divided by the total approved budget was spent
budget) x 100} on the Fencing of
cemeteries in
Tikwana Erf
69583654
Consiructon of 2km paved road and % of budget spent on e Expendiure reports (Consullants | 100% expenditre by 30 June 2024 | 20% expendiure by 30 June  |43% 0% 75% T00% 20%] R19729 35837 100% (R 19750 |N/A [ACHIEVED (ACHIEVED
storm water drainage in Hoopstad | Consiruction of 2km paved road | and Contractor) ((Actual expendiure divided by the |2023 198,74 1R 19 729
and storm water drainage (Actual {otal approved budget) x 100) 358,37) of the
To ensure accessible road infrastructure expenditure divided by the total budget was spent
and increased lfe span through proper approved budgef) x 100} on construction of
construction and maintenance of oads 2 m paved road
and storm water drainages. and storm water
crainage
Upgrading of bulk water supplyin | of budget spent on e upgrade | Expendiure reconciation reports | 100% expendiure by 30 June 2024 | 40% expendiure by 30 June _|50% 75% 30% 00% 2% Re765127562  |86%(R24 333 |The Challenges on the sfe:
Bulontein (Phase 4) of bulk water supply in Bulfontein | (Consutants and Contractor) | (Actual expenditure divided by the {2023 23691/27 651 |The Contracor has been experiencing delays regarding the site
(Actual expendiure divided by the {otal approved budge) x 100} 275,82) of the ofthe Electical Works Specilist and materia
{otal approved budge) x 100} budget was spent.|classifcation for the pipeline. The Conlractor had o change the
on the upgrading direction o the pipelne to prevent demolishing Informal
ofbukwaler  [Settements.
supply in
Bulfontein (Phase [ The conlractor's extension of time claim lapsed on the 3rd of
June 2024 and s placed on penalties tll such time that they
reach praciical completion on the project or they subita vald
extension of time claim which will waiver the penalties should it
be approved.
The technical team is closely managing the projectin order o
To ensure access to clean, quality and - - — —l—l_ﬁe’ boacicalnmoelor,
sustaimable water sendces 1 housoholds, |UPGTading of buk water supply in | of buaget spent o he upgrade | Expenditre reconcilation repors | 100% expenditure by 30 June 2024 | 100% expendilure by 30 June | 75% [eo% [o0% T00% 2% R2072869227  |99% (R20525 |The challenges on ite:
bl facilies and busesses. . |Hoopstad (Phase 4) of bulk water supply in Hoopstad | (Consulants and Contractor) | (Actual expenditure cvided by the (2023 969,22/R20728 [ The contractors lack of finances has caused the lack of plant and
(Actual expeniure divided by the {otal approved budge) x 100} 69227) ofthe | materialson site which has slopped progress as th sit agenls
total approved budget) x 100} budget was spent | cannot get more fabourers to work nor can they continue with
on the upgrading [work
of bulk water
supply in Hoopstad | Due to the contractors financial situation his team on site have
(Phase 4) ot been getting paid. The conlractor's extension of time claim
lapsed on the 22 March 2024, the conlracior is currently under
penalties charged at R 4 800,00 per day unii such time that the
contractor urnishes the municipaly vith a proper and send
extension of time claim to complete the project.
The project has been lftn mbo by the contractor, the
municipality scheduled an infervention meefing with the
contractor o take place on the 03rd of July 2024.
Consiructon of Sewer Reficulaion i | % of budget spent on fhe Expendiure reports (Consullants | 100% expenditure by 31 March | 56% expendiure by 30 June [60% 75% 0% 00%oithe  [NA [ACHIEVED ACHIEVED
76 of Sewer Retculation |and Contractor) 2024 (Actual expenditure divided  [2023 (Actual expenditure budget was spent
stes) in Phahameng/Bultonfein Ext9 by the total approved budgel) x |divided by the fotal approved on the
To ensure acosss to safe and sustainable (476 sites) (Actual expenditure: 100} budget) 100} Constructon of
sanitation services to households, public divided by the total approved R2670515820 | Sewer Reticulation
facilities and households. budget) x 100} in
Phahameng/Bultfo
ntein Ext9 (476
stes)
TOTAL




Employ locally based unskiled | % local unsilled labour Signed report for unskilled labours | 100% of unskilled labour on all the | 100% of unskilled labour 100% of the
abour in all the capital projects of is local based. ital proj capital projects from the local (ongoing) unskilled labour
i municipal area from municipal
area was
employed.

Create an environment that promotes
the local
faciitate job creation.

R1150 000.00

[TOTAL




(Obtain ungualfied audit opinion on
the financil statements

Unqualified audit opinion on the
2022/ 2023 Financil Statements

Signed Audit Report of the AGSA.

Obtain Unqualified auditopinion on
the 2022 /2023 Financial
Statements

Unqualified auditopinion.

Submit the
unqualified audit
report to council.

2023/ 2022 overtime x
100

R3 300 000.00

Unqualified Audit
report was
obtained and
subied to
Coundil

R3177 153.00

The overall The over-spending in ifferent departmens resulted in the

target not being met due to
overtime has | Lack of personnel, unplanned schedules, etc.
increased by 20%

(4796 348.91 -3 | Overtime will be monitored monthly and the item be presented to
985 546.27 / 3 985 | management mestings.
564.27 x 100

1 funding plan reviewed
and submitted to council.

R15 050 892.00

Funding plan was.
reviewed and
submied to EXCO|
on the 28
November 2023

100%

Reduce (he organisalional overime | % reduction of the organisational | Signed detailed report on Reduce the organisational overime [None
by 10% by 30 June 2024 (20241 [overtime. percentage overtime reduction [ by 10% by 30 June 2024 (2024/
2023 overtime - 2023/ 2022 with comparisons. 2023 overiime - 2023/ 2022
overtime) 12023/ 2022 overlime x overtime) /20231 2022 overtime x
100 100
Review he fanding plan and submit_|Namber of fanding plan reviewed | Coundi resolution adopting the |1 funding plan reviewed and [Approved funding plan
progress to the counci for adoption |and submitted o council funding plan. submitted o council
Spend financial management grant _|Percenlage spenton financial | Signed report on the expenditure | 100% Spending on FMG as per | 100% of FMG spent
as per DoRA conditions management grant s per Dora  |percentage of e FMGgrant. | DoRA conditons (June 2024)
conditons
To enhance the revenue base of the
municipalty, "::::V:j audit °“"‘""‘°‘d Compile MFMA Section 72 Report | Number of MFMA section 72| Proof submission of section 72 to |1 MFMA section 72 reports Section 72 Report subitied o
and submitto i holders. [Mayor, Jand national ~ |submitied fo stakeholders by 25 [NT and PT
management
reasury. January 2024.

R2 100 000.00

100% was spent
on the FMG grant
as per Dora

condions

R15 050 891.64

Section 72 report
was compled and
submited to
National and
Provincial Treasuny




Compile the municipal

TNumber of municipal

saluation roll for
2024/ 2025 financial year

aluation rolls
compiled

Certified
valuation roll.

raluation

1
roll by 31 March 2024

Certified municipal valuation roll.

| Submit adjustment budget to council.

[Number of adjustment budget
submited to council.

(Councilresolution approving the
adjustment budget.

1 Council approved adjustment
budget (February 2024)

T Approved adjustment budget

Coundil approved
djustment budget
February 2024)

Submit the municipal budget to
council.

Number of municipal budget
| submitted to council

(Councilresolution approving the
municipal budget.

1 municipal budget submitted to
council

T Approved budget

able 1o coundil e
udget for adoption
y 30 March 2024

TOTAL

Table to council the
budget for approval by 30
June 2024

R500 000.00

Supplementary
valuation roll was
compiled BY 30
June 2024

VA

Adjustment budget
was submitted to
Coundil and
approved on 27
February 2024.

H|

Municipal budget
was tabled and
approved by
Coundil on 22 May
2024
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To promote and improve effectve linkage
between the community, stakeholders and
the municipality to ensure accountabilty
and responsive governance structures.

Develop the annual calendar
(Council, EXCO, Sec 80 Comm,
Audit Commitie, Risk Committee
and MPAC) and subimitto councilfor|
adoption

Number of developed annual
il and

Councilresolution approving the
] of counci

committees meetings.

meetings and committees.

1 annual calendar developed and
submitted to councilfor approval by
August 2023.

Approved annual calendar of
council meetings

approval by August
2023,

Implement the council resolutions
within the prescribed timeframes.

Percentage of councllresoluton
implemented within the required
{ime frame

Singed reporton the
o of council

100% of the council resolutions

resolution.

within the required
timeframes.

80%

100%|

Annual Calendar
was developed
and submitted to
Coundil on 1
August 2023.

Coundilresolutions|
are implemented
within required
imeframes.

(Convene the ordinary council [Nomber of orainary counc [Attendance registers of council |4 ordinary coundil meeting 4 ordinary counilmeetings |1 ordinary council |1 ordinary council_ |1 ordinary council |1 ordinary council 1% 4 Ordinary Counci | NA
meetings meetings convened. meetings convened per annum meeting convened per |meeting convened ~ [mesting convened | meeting convened per meetings were
quarter per quarter per quarter quarter convened.

Develop service delivery and budget

Number of service delivery and

(Approved service delivery and

1 service delivery and budget

plan and submitto |budget i plans  [oudgeti plan
he Mayor for approval. developed and submitted to the
Mayor

plan developed and
submitted to the Mayor by July 2023

[Approved 2022123 SDBIP

T service delvery and
budget implementation
plan developed and

subied to the Mayor
by July 2023

Table the Annual report of 2022/
2023 for adoption by council

Number of annual reports tabled
to council

Councilresolution adopting the
annual report.

1 Annual report tabled to council by,
January 2024.

2021/2022 Annual Report

Publish the draft annual reportfor 21
days on the municipal website

[Number on publications for the
annual reports on the website

[ Signed publication of the annual
report

1 publication of the annual reporton|
the website by February 2024

T publication of the draft Annual
report

Convene Oversight Commitiee to
consider the Drat 202212023 Annual
Report

Number of oversight commitiees
convened to consider the draft
annual report

[Attendance registers of the
oversight comitiee:

1 oversight committee convened to
consider the draft annual report.

T Oversight Report

Table th t

Number of committee

por
o councilfor approval of the 2022/
2023 annual report.

reports tabled o coundil for
approval of the 202212023 annual
report.

Councilresolution adopting the
oversight report

1 oversight committee report tabled
to counci for approval of the 2022/
2023 annual report by March 2024.

[Approved 202112022 Annual
report

Table to council the reviewed

Number of reviewed integrated

Coundilresolution approving the

1 reviewed integrated development

[Approved 202212023 IDP

approval to council

integrated development plan after | development plans tabledto  |IDP plan table to council after
consultation with the relevant council consultation with the relevant

stakeholders. stakeholders.

Review e 3 year nlernal audltplan | Namber of eviewed 3 year (Approved 3 year intemal audit |1 reviewed 3 year internal audit | Approved 3 year risk based pla
based on the risk assessmentand  [internal audit plan based on the ~ [plan. plan based on risk assessment and

submitto the for  [risk itted to subitted to the audit commitiee for

approval by 30 June 2024 the audit committee approval by 30 June 2024

\
 Annual report
tabled to council by
January 2024.

T publication of the:
annual report o the

T oversight committee]
convened to consider
the drat annual
report,

Service delivery
implementation
plan was
developed and
submitied o the
Mayor on 26 June
2024

[Annual report 2022
12023 was tabled

o Council on the
25 January 2024

Annual report 2022| A
12023 was
publicised on the
Municipal Website
on 28 February
2024

Oversight
Committee
meeting was
convened to
consider the draft
annual report,

T oversight committee]

report by march 2024.|

Table to council the
Draft IDP for adoption

Oversight
committee report
was tabled to
coundil for
approval on the 28
March 2024

i N N
Table to Council the Final
IDP for Approval

Final IDP was
submited to
Coundil for
approval on the 22
May 2024.

Treviewed 3 year internal
audit plan based on risk

H|

3 year internal
audit plan was
reviewed and
submited o the
APRC




Implementation of internal audit
annual plan for 2023/24

% of internal audits conducted as
per the approved internal audit
annual plan for 2023124

Progress report against the
approved internal audit annual
plan

100% of internal audits conducted
as per the approved internal audit
annual plan

None

100%

100%

100%

100%

100% of the
internal audits.

per the approved
internal audit
acton plan.




Report {o the audit committee on the [Number of reports submitted to the[ Minutes of the audit committee |4 quarterly reporls submitted to the. |4 quarterly reports Taquarterly reports |1 quarterly reports |1 quarterly reports | 1 quarterly reports 1% Reporisontie  |NA [ACHIEVED (ACHIEVED
of the annual the where reports were discussed MM and the Audit committee submitted to the MM | submitted to the MM |submitted to the MM | submitted to the MM and implementation of
audit plan and internal audit activites [mplementation of the annual and the audit and the audit and the audit the audit committee the annual internal
internal audit plan and internal committee. comittee. committee. audit plan and
audit activities internal audit
activities were
subited to the
Audit comitiee
meeting.
Convene Municipal Public Account | Number of MPAC meetings [Attendance registers of MPAC |4 Municipal Public Accounts 4 Meetings TMPAC meeting held. |1 MPAC meeting |1 MPAC meeting | 1 MPAC mesting held 1% 4 MPAC meetings |N/A [ACHIEVED (ACHIEVED
Committee meetings. convened meetings. Committee meetings coordinated. held. held. were held in the
year under review
Convene the audit committee Number of audit comitiee [Attendance registers of audit |4 audit committee Meetings (1 per |5 Meetings TAudit Commitiee |1 Audit Commitiee |1 Audit Committee |1 Audit Committee | 4 Audit Committee |N/A [ACHIEVED (ACHIEVED
meetings meeting convened committee meetings. quarter) convened convened convened convened meetings were
convened in the
year under review
Submit quarterly isk management | Number of risk management | Minutes of the audit commitiee | quarterly reports submitted to the |None T quarterly risk T quarterlyisk |1 quartery fisk T quarterly sk 0% Reporisonthe  |NA [ACHIEVED [ACHIEVED
reports o the audt isk and reports submitted to the APRC. | where risk management reports |audit risk and performance report report report report implementation of
performance committee on the were discussed. committee on the implementation of submitted to the submitted to the submitted to the submitted to the the risk
implementation of measures in the. measures in the action plan committees committees committees committees management
acton plans. acton plans were
prepared
Update municipal indigent register. | Number updated municipal Signed municipal indigent register | 100% update of the municipal |1 Updated register 1100% update of the 0% 100% update of |N/A [ACHIEVED [ACHIEVED
indigent register. register captured to the municipal municipal register the municipal
billing for implementation in captured to the municipal register captured
2024/2025 biling for implementation 1o the municipal
in 202412025 biling for
implementation in
| 2040005
Submit consolidated ward Number of quarterly ward Proo of consolidated submission |4 quarterly consolidated ward | Monthly reports have been |1 consolidated ward |1 consolidated ward |1 consolidated ward |1 consolidated ward 0% 4 consolidated | NA [ACHIEVED [ACHIEVED
it rts to the Speaker. d reports  [to the speaker. [committee reports submitted to the | submitted committee report committee report | committee report committee report ward commitiee
submitted to the speaker speaker. submitted to the submittedtothe |submitted to the submitted to the Speaker R480 000.00 reports were
Speaker Speaker Speaker subited
Convene LLF Meetings Number of LLF meefings held. | Attendance register of LLF 4 LLF Meetings per annum(1 per |2 Meetings held TLLF meeting held. |1 LLF meeting held. |1 LLF meeting held. |1 LLF meeting held 0% 4 LLF meotngs [ NA [ACHIEVED [ACHIEVED
meetings quarter) were held in the
ear under review,
TOTAL 2] 2 2 2 20%]




To promote equal job opportuntes,
inclusion and redress.

Employ people inline with the employment
equity targets.

Number of people employed inline with the
EE targets.

[Appointment letters/ contracts of

2 People from employment
equity target employed (newly
appointed) by 30 June 2024 in
compliance with the
municipality's approved
employment equiy plan

2 people appointed.

To enhance responsiveness to
citizen's priorities and capabilies of
delivery of quality services, quality
management and administrative
practices

People from employment
quity target employed (newly
ppointed) by 30 June 2024
in complance with the

mployment equity plan

2 people from EE
were employed in
compliance with the
municipality’s

approved employed
equity plan.

Conduct the deparimental meetings | Number of deparimental meetings Allendance registers and minutes of the |4 deparimental meetings None 1 meeting held 1 meeting held 1 meeting held T meeting held 4 meetings were in
conducted. departmental meefing. held in year under
review
Sign and conclude Performance Number of performance agreements | Signed performance agreements 100% of signed performance _[None Performance A
[ Agreements (PA) of all departmental |signed and concluded. foral R10 639 389.17 foral
managers. managers by 31 December departmental
2023, managers were
signed
Conduct Mio-Year Performance Number of quarterly performance Signed Mid-year I Tsigned mid-year None Vid year
Evaluations for all departmental evaluations of all departmental managers. evaluations of all departmental performance
managers. managers. evaluations of
N Managers were
Second quarter Mic- condnted.
Year evaluations of all |
departmental managers.
Conduct OHASA awareness campaigns (o| Number of OFSA awareness campaigns. | Atlendance registers and signed reports of| 4 Quarterly OHASA awareness |4 Campaigns! Reporis |1 OHSA awareness |1 OHSA awareness |1 OHSA awareness |1 OHSA awareness campaign | 4 OHASA awareness | VA
ensure protection of employees. awareness campaigns. campaigns conducted conducted campaign conducted. |campaign conducted. [ campaign conducted.  [conducted. campaigns were
conducted in the yearl
under review
R500 000.00
Conduct health and safely meelings. | Number of health and safety meetings | Atlendance registers and signed reports of| 4 Quartrly health and safety | quarterly healtn and Thealth and safely |1 heallh and safely meatings %] 4 Health and safely |N/A

conducted.

health and safety meetings.

meetings held.

safety meetings

Develop the work sKils plans and submit_[Namber of work skils plans developed | Approved work skils lan. TWSP developed and approved | Approved WSP
1o the LLF for approval. and approved (April 2024)
Capacitate employees in ine with the | Number of employees capacitated in | Signed report on capacitation of |20 employees capactated as |20 Employees trained
approved skills programmes by LGSETA |terms of the approved skils programmes ~[employees. per the approved skills
and Municipal Training Budget. by LGSETA and Municipal Training programmes by LGSETA and
Budget Municipal Training Budget by 30
June 2024.
Capacitate councilors in fine with the | Number of councilors Capacitated n | Signed repor on capacitalion of (4 Councilors capacitated as per |4 identiied councilors
approved skills programmes by LGSETA. terms of the approved skils programmes [councilrs. he approved skils programmes [trained

and Municipal Training Budget.

by LGSETA and Municipal Training
Budget

by LGSETA and Municipal
Training Budget by 30 June
2024.

meetings held.

held.

meetings were held
in the year under
review.

WSP developed and

0 employees capacitated as

5%}

R400 000.00

WSP was developed
and approved

42 employees were
capacitated as per
the approved skills
programmes by
LGSETA and
Municipal Training
budget

V&

9 Councillors were
capacitated as per
the approved skills
programs by
LGSETA and
Municipal Training
Budget.

V&

-




Expansion,

Procure licenced zoom for virtual meetings|
by March 2024

Number of procured licenced zoom

Proof of procurement of licenced zoom.

Procured licenced zoom for
virtual meetings by 31 March

access

and affordability of our Information
and communications infrastructure

ensured.

Install licenced anti virus to active
municipal computers and IT Infrastructure
by December 2023

Percentage installation of licenced anti
virus to all municipal computers.

Proof of installation of licenced anti virus.

100% installation of licensed anti
virus to all active (106) municipal|
computers.

None

100% installation of

Procured licenced zoom

licensed anti virus to all

active (106) municipal
computers.

R700 000.00

Licenced zoom for
virtual meetings was
procured.

Licensed anti virus
was installed to all
active municipal

|computers(160)




Create an environment that
promotes development of the local
economy and faciltate job creation.

Employ locally based unskilled labour in all|

the capital projects of the Municipali

% local unskilled labour appointments is | Signed report for unskilled labours in

100% of unskilled labour on all
the capital projects from the

local municipal area

Create Full Time Equivalent (FTE) through

government expenditure with EPWP grant
by 30 June 2024

48 Full Time Equivalent created

by 30 June 2024

59%| R1150 000.00

100% of the unskilled
labour from municipal
area was employed.

135 FTE's were.
created.

10%)




None

reviewed departmental

Review of the departmental funding plan | Number of reviewed funding plans. Reviewed funding plan acknowledged by |1 reviewed departmental funding Funding plan was
and submit o the municipal manager. the municipal manager. plan and acknowledged by the unding plan and reviewed and
Municipal Manager by 30 June submitted to EXCO
2024 Municipal Manager by 30 on the 28 November
2023
- - R10 639 389.17
Develop of developed Signed plan 1 developed None 1 developed Departmental VA
and subimit to the Municipal Manager for [ procurement plan acknowledged by the  [by the municipal manager procurement plan acknowledged departmental Procurement plan
approval. Municipal manager. by the municipal manager by 30 plan was developed and
July 2023 acknowledged by the acknowledged by the
municipal manager by Municipal Manager.
30 July 2023
Reduce the departmental overlime by | % reduction of the departmental overtime |Signed detailed report on percentage _|Reduce the departmental None Reduce the departmental 0% Departmental The increase in departmental overtime is due to deep
10% by 30 June 2024 (2024/ 2023 overtime reduction with comparisons.  [overtime by 10% by 30 June overtime increased  [cleaning of offices during the weekends as itis a bit
overtime - 20231 2022 overtme) / 2022/ 2024 (2024] 2023 overtime - by 2.7% (52690.48 - |dificult o do it while oficals are n offices.
2021 overtime x 100 2023/ 20220vertime) | 2023/ 023/ 2022 overtime) / 2023/ 51299.97/ 51299.97 X
2022 overtime x 100 0220vertime x 100 100) The delivering of Council Agendas and minutes also

R57 500.00 impacted on the increase of departmental overtime as
the driver sometimes delivers after hours or on
weekends which results in him claiming the overtime
worked. Employees who work overtime will be
encouraged to take leave (day of) for the overtime
worked instead of claiming the overtime.

Compliance with section 75 of MFMA | 1.The annual and adjustment budgets and |List of documents updated on the The recent approved documents | Documents have been 100%] 1% Documents have | N/A
(documents to be placed on the website) | all budget related documents. municipal website as per section 75 of the MFMA [ placed in the municipal been placed on the
2. Allbudget related policies. website Municipal Website.
3. All performance agreements required in
terms of section 57(1)(b) of the Municipal
Systems Act. R60000.00
4. All senvice delivery agreements.
5. Alllong term-borrowing contracts.
6. Al supply chain management contracts
above a prescribed value.
7. Allannual report.
Perform assets counts on municipal Number of Signed Assets count sheet | Signed assets counts shets, 12 assets counts performed on |12 counts 3 count performed on |3 count performed on |3 count performed by |3 counts performed monthly 1.0% 12Countswere  |NA
movable assets and submit to CFO municipal movable assets and (June - September) | (October - December)  |(January to March) | (April - June) performed on the
submitted to CFO R10.639 389.17  [municipal assets
Spending of the training budget on the | % training budget spent by 30 June 2024 | Singed financial systems print out for the | 100% training budget spent by [100% 25% 50% 75% 100%) 1.0% 97% of the budget | The iniial training budget for the financial year 2023 /
implementation of the approved work skils sub-vote. 30 June 2024 was spent. 2024 was R398 900,00 which was exhausted in October
plan and other identified trinings, last year due to the training of Municipal Finance
Management Programme (MFMP) which included
councillors and officials.
Subsequent to that, there was an adjustment budget
which was R 2 388 900 which was also used for other
training purposes.

RA00 000.00 However, the reason for non-achievement of our training
budget is that, after the adjustment budget, there was
trining that was conducted, but the main reason why
we did not exhaust our budget after the adjustment
budget is that, there was a training of First Aiders which
was supposed to have taken place, as the Occupational
Health and Safety Officer submitted the demand form to
Supply Chain for procurement but the service provider
was not appointed at the end.

Moving forward, the department will ensure that the
iraining servires is nroeured fimenusiy
(Compile monthly leave report, Number of monthly leave reports Signed monthly leave reports 12 monthly leave reports 12 monthly reports 3 monthly leave reports |3 monthly leave reports |3 monthly leave reports |3 monthly leave reports 0.5%) 12 monthly leave
compiled. compied reports were
compiled.




Prepare direclorale's budgel for 2024125 | Deparimental budget submited to finance | Acknowledgement by the Finance Deparimental budget approved|Budget inpuls submitted Departmental budget 0% budget o that, there was an adjusimen budget
based on the approved IDP department. department. as part of the annual budget by o Finance was approved s part|which was R 2 388 300 which was also used for other
31 May 2024 of the annual budget raining purposes
on 22 May 2024
Prepare dieclorale's adustment budget | Deparimental adjustment budget [Acknowledgement by the Finance Submit the departmental None Submit the departmental 0% Deparimental |N/A
for 2023/24 financial year based on the | submitted to finance department. department. adjustment budget inputs to adjustment budget adjustment budget
approved midyear budget and Finance nputs to Finance inputs were
performance assessment ubmitted to finance
R10 639 389,17
Allend (0 ssues raised and proposed | Percentage of issues raised and proposed | Singed updated audit recovery plan repori| 95% of issues raised and | 90% of issues attended to] 0% 100% of the ssues | The reason for non-achievement of our raining budget |
corrective measures by the AGSA. corrective measures by the AGSA proposed corrective measures raised and proposed [that, ater the adjustment budget, there was training that
attended to. by the AGSA attended to corective measures |was conducted, but the main reason why we did not
by the AGSA were [ exhaust our budget after the adjustment budget is tha,
attended to. here was a training of First Aiders which was supposed
to have taken place, as the Occupational Health and
Safety Offcer submitted the demand form to Supply
(Chain for procurement but the service provider was not
appointed at the end.
Allend (0 ssues raised and proposed | Percentage of issues raised and proposed | Singed updated audit recovery plan repori| 95% ofissues raised and | 90% of issues attended to.|95% %% %% %% 0% 86% of he issues _|LEAVE BALANCES: Th Pay Day was unable [0 assist
cortective measures by the Infemal | corrective measures by the Intemal proposed corrective measures raised and proposed [with leave balances unfl manual leave balances are
auditors. audiors attended to. by the intemal audiors attended corective measures |submitted.
o by the internal
auditors were DELEGATION OF POWERS: The amendment to
attended to. Delegation of Powers were developed and presented to
management but could not b tablet to EXCO.
TOTAL 10.0%
Develop the annual calendar (Council, | Number of developed annual calendars for| Councilresolution approving the annual | annual calendar developed | Approved annual calendar |1 annual calendar 3% [Amnual calendar was |NIA
EXCO, Sec 80 Comm, Audit Commitiee, |council and committees mestings calendar of council meetings and and submitted to council for |of council meetings | developed and developed and
Risk Comittee and MPAC) and submit comittees. approval by August 2023 submitted to counil for submitted to Counci
o council or adoption approval by August for approval on 01
2023. August 2023
Conduct LLF Meetings Number of LLF meetings [Aftendance register and minutes of LLF |4 LLF Mestings per annum(1 |2 Meetings held TLLF meeting held. |1 LLF meeting held. |1 LLF meeting held. |1 LLF meefing held. 3% 4 LLF mestings were |N/A
mestings per quarter) held
[Attend pubic consultation on fhe 2025/ |Atiendance register for the public [Attendance register o the public 5 Mestings for public 4 meetings 5 meetings held by 31 May | Vestings for public | N/A
2024 annual budget and IDP consultations. consultations consulation on the 2025/ 2024 2024 R10 639 389,17 |consulation on the
annual Budget and IDP by 31 202412025 annual
May 2024 budget and IDP wiere
held
Prepare reports on implementation of a | Number of progress reports on the Singed updated compliance checkist. |4 quarterly reports on the 4 reports. 1 quartery reporton the |1 quarterly report on the |1 quarterl report on the |1 quarterly report on the 5% 4 Quarterly Reports [NA
compliance checkist pertaining to key |implementation of a compliance checkist. implementation of the of the of the of the of the on the
legislation requirements for the compliance checkiist pliance checklist pliance checklist pliance checklist pliance checklist implementation of the
To promate and improve efectve |department compiance checkist
linkage between the community, were prepared.
stakeholders and the muricipaiity to
ensure accountabilty and
responsive govemnance SNUCIUIES. [preoare consolidated wards commitiee | Number of quarterly wards consolidated | Signed quarterly consolidated reports. | quartery consoldated ward | Monthly reports have been] 1 ward |1 ward |1 ward |1 ward E| 4 Consoldated Ward [N/A
reports. reports committee reports. submitted committee report committee report committee report committee report | Committee reports
R4B0 000,00 | were compiled.
Distribute the council resolutions (o allthe | % istibution of the councl resolutions (o | Acknowledgement of receipts by relevant | 100% council resolutions 100% 100%) 100%) 100%) 100%) B 100% of council__|NA
relevant offcials for implementation |l relevant offcils ofiials distributed resolutions were
distibuted.
Implement the counci resolutions within _ | Percentage of council resolution Updated council resolution registers. | 100% of the counlresolutions.|90% 100%] 100%] 100%] 100%] 39| (Counci resolutions | N/A
e prescribed timeframes. implemented within the required time implemented within the required are implemented.
frame {imeframes.
R10 639 389,17
Prepare reports on mplementation of the | Number reports on fhe implementation of | Signed reports on the of |12 reports on the 12 reports 3 monthly reports on the | monihly reports on the |3 monthly reports on the |3 monthy reports on he. [z Reporisonthe  |N/A
risk management acion plans i risk management acton pians risk management acion plans. of the risk management action of the of the of the ofthe risk implementation of the
plans risk acton rsk acton rsk action action plans. risk management
pans. pans. pans. action plans were
prepared.
TOTAL 30%]




Conduct the

Number of

meetings

meetings conducted.

registers and
minutes of the departmental
meeting.

4 Quarterly departmental meetings

4 Meetings held

1 meeting held

Capacitate employees in line
with the approved skills
programmes by LGSETA and

INumber of employees

capacitated in terms of the
approved skills programmes by

employees.

Signed report on capacitation oil's employees capacitated as per

the approved skills programmes by
LGSETA and Municipal Training

None

1 meeting held

1 meeting held

1 meeting held

5 employees capacitated as per
the approved skills programmes
by LGSETA and Municipal

4 departmental
meetings were
conducted in the year
under review

Employees were
capacitated as per the|
approved skills

Municipal Training Budget.  |LGSETA and Municipal Budget by 30 June 2024. Training Budget by 30 June programmes by
Training Budget. 2024. LGSETA and
municipal training
budget.
Sign and conclude Number of performance Signed performance 100% of signed performance None 100% of signed performance  The has developed the
A ts (PA) signed and agreements agreements for all departmental agreements for all forall and awaiting the signature of the chief
of all departmental managers. |concluded. managers by 31 December 2023. departmental managers by financial officer after consultation with individual
31 December 2023, managers were not | managers. The delay is due to development of new
To enhance signed. [ Job descriptions as the departmental organogram was |
responsiveness to citizen's| revised and new positions were created and some
priorities and ca_pam\mes of| R15 050 892 restructured.
delivery of quality services,
quality management and The process of signing the performance agreements
administrative practices will be concluded by the end of August 2024,
Conduct Mid-Year Performance |Number of quarterly Signed Mid-year performance |1 signed mid-year performance  |None Mid year performance | The process of signing the performance agreements
forall luati f all i evaluations of all departmental evaluations of will be concluded by the end of August 2024 as such
managers. departmental managers. managers. Managers were mid year evaluations could not be conducted.
conducted.
Second quarter /Mid-Year
evaluations of all
departmental managers.
Prepare monthly Performance |Number of performance reports | Copies of singed performance |12 signed monthly reports 12 monthly reports. 3 performance reports (Jul - |3 performance reports (Oct - |3 performance reports (Jan - |3 performance reports (Apr - Jun)| Performance reports
reports and submit to municipal |submitted to the municipal  [reports acknowledged by the Sep) Dec) Mar) were submitted.
Manager manager. municipal manager.
TOTAL 15%)
| | ]
Maintain and upgrade | Appropriate funds for repairs  |Funds allocated for repairs and |Budget extract for the sub-vote |R7 000 000 allocated for repairs ~ |R7 000 000 allocated for R7 000 000 allocated for repairs. 10%) R19375650.00is  |N/A
basic atlocal jand of for2025/ 2024 |for repairs and maintenance  |and maintenance for 2025/ 2024  |repairs and maintenance and maintenance for 2025/ 2024 allocated for repairs
level infrastructure assets in the financial year. budget approved by council Financial year in the Medium term |for 2024/ 2023 Financial Financial year in the Medium and maintenance for
2025/ 2024 Medium term revenue and expenditure year in the Medium term term revenue and expenditure 2024/ 2025 Financial
revenue and expenditure framework for infrastructure revenue and expenditure framework for infrastructure R19 375 650.00( 63" in the Medium
framework. assets. framework for assets. " |term revenue and
infrastructure assets. expenditure
framework
To ensure free access to |Provide registered indigent % of registered indigent List of registered indigent 100% of registered indigent 4263 registered 100% of registered indigent | 100% of registered indigent  |100% of registered indigent | 100% of registered indigent 5%) 100% (4 860) N/A
clean, quality and with free basic provided with free | households and system households provided with free to be provided provided with provided with provided with provided with free registered indigent
sustainable water services |water basic water. generated indicating number of |basic water (4860 registered vith free access to water. | free basic water (4860 basic water (4260 registered [basic water (4860 registered |basic water (4860 registered households were
to households households provided with free - |households) registered households) households) households) households) provided with free
basic water basic water
Provide registered indigent E@ of registered indigent List of registered indigent 100% of registered indigent 4337 registered 100% of registered indigent |100% of registered indigent | 100% of registered indigent | 100% of registered indigent ET%‘ 100% (5 378) N/A
with free basic provided with free  |households and system households provided with free to be provided provided with provided with provided with provided with free registered indigent
To ensure provision of free |€lectrictty. basic electricity, generated indicating number of [basic electricity (5378 registered  |with free access to free basic electricity (5378  |basic electricity (5378 basic electricity (5378 basic electricity (5378 registered households were
sustainable electicty households provided with free ~{housenolds) Electricty. registered registered registered provided with free
senvices to indigent basic water basic electricity.
household.




Provide registered indigent '?(a of registered indigent List of registered indigent 100% of registered indigent 4337 registered 100% of registered indigent |100% of registered indigent | 100% of registered indigent | 100% of registered indigent ET%‘ 100% (4 860 ) N/A
with free basic provided with free  |households and system households provided with free to be provided provided with provided with provided with provided with free R97 242 000.00 |registered indigent
sanitation basic sanitation. generated indicating number of |basic sanitation (4860 registered |with free access to free basic sanitation (4860 |basic sanitation (4860 basic sanitation (4860 basic sanitation (4860 registered households were
To ensure free access to households provided with free  |households) sanitation. registered registered registered provided with free
safe and susta_mab\e basic water basic sanitation
sanitation services to
indigent households.
To ensure free access to |provide registered indigent '?(a registered indigent List of registered indigent 100% registered indigent 4337 registered 100% registered indigent 100% registered indigent 100% registered indigent 100% registered indigent ET%‘ 100% (4 860) N/A
regular and sustainable with free basic provided with free  |households and system households provided with free to be provided provided with provided with provided with provided with free registered indigent
refuse removal services to |refuse removal. basic refuse removal. generated indicating number of |basic refuse removal (4860 with free access to refuse |free basic refuse removal  |basic refuse removal (4860 |basic refuse removal (4860 |basic refuse removal (4860 households were
indigent household provided with free  |registered households) removal. (4860 registered registered registered registered provided with free
basic water households) basic refuse removal
TOTAL 0%, 0%, 0%, 0%) 30%]
Appropriate funds for local Funds allocated for local Budget extract for the local R30 000 allocated for local R50 000 allocated for local R30 000 allocated for local 10%) R60 000 is allocated |N/A
inthe for sub for for| economic development for 2023/ for local economic:
2025/ 2024 Medium term 2025/ 2024 financial year. vote approved by council. 2023/2024 financial year in the 2022/ 2023 Financial year 2024 Financial year in the development for
c: . revenue and expenditure Medium term revenue and in the Medium term Medium term revenue and 2023/ 2024 Financial
reate an environment that| o " B
framework. expenditure framework revenue and expenditure expenditure framework year in the Medium
promotes development of
ihe local economy and framework R60000.00  |term revenue and
facilitate job creation. expenditure
framework
TOTAL 0%, 0%, 0%, 0%) 10%
Review budget related policies |Number of budgeted related | Proof of submission of budget |10 Budget related policies. 10 Policies approved with 10 Budget related policies 1%) Budget related NA
and submit to council for policies submitted to council.  |related policies to council/ submitted to the council by 31 May |the budget submitted to the council by 31 policies were
approval. council resolution approving the |2024 May 2024 submitted to Council
budget related policies. on 22 May 2024
Develop the schedule of budget] Number of schedules of budget | Proof of submission of budget |1 Schedule of budget timelines Schedule prepared with |1 Schedule of budget 1%} Schedule of budget  |N/A
timelines and IDP process plan |timelines and IDP process plan |timelines to council/ council and IDP process plan submitted to |the Process Plan - timelines and IDP process timelines and IDP
and submit to coundil for submitted to coundil for resolution approving the budget|council for approval by 30 August |Approved August 2022 [plan submitted to council for process plan was
approval. approval timelines and IDP process plan. | 2023 approval by 30 August 2023 |submitted to Council
on 30 August 2023
Develop the UIF reduction plan |Number of developed UIF Proof of submission of the UIF |1 UIF reduction plan and None 1 UIF reduction plan and 1% UIF reduction plan N/A
and submit to the Municipal reduction plan and submitted to |reduction plan to the Municipal |submitted to the Municipal submitted to the Municipal was submitted to
Manager and MPAC the Municipal Manager and Manager and MPAC Manager and MPAC by 30 June Manager and MPAC by 30 June | Council for approval
AC 2024 2024 on the 27 February
2024
Compile consolidated municipal |Number of municipal budgets | Proof of submission of 1 compiled and consolidated [Approved budget Draft municipal budget 1 compiled and consolidated 1%) Municipal Budget was | N/A
budget and submit to council  |submitted to council for municipal budget to council/ municipal budget submitted to submitted to council for municipal budget submitted to |submitted to Council
or approval. approval councilresolution approving the |councilfor approval. consideration. councilfor approval. for approval on the 22
budget. May 2024
Compile consolidated municipal |Number of municipal Proof of submission of Compiled and consolidated | Approved budget Compiled and consolidated 1%} Municipal Adjustment [N/A
adjustment budget and submit |adjustment budgets submitted Jadjustment budget to councill - [municipal Adjustment budget 28 municipal Adjustment budget budget was compiled
to council for approval for approval council resolution approving the | February 2024 28 February 2024 and consolidated.
adjustment budget. R15 050 892
Update municipal indigent % Update of the municipal | Signed updated municipal 100% update of the municipal |1 Updated register 100% update of the municipal 1%) The municipal NA
register. indigent register. indigent register. indigent register captured to the indigent register captured to the indigent register was
municipal billing system for municipal billing system for updated and captured;
implementation in 2024/ 2025 implementation in 2024/ 2025 on the billing system




To enhance the revenue
base of the municipality,
improved audit outcome,
promote sound financial
govemance and
management.

Review of the departmental Number of reviewed funding  |Reviewed funding plan 1 reviewed funding plan 1 reviewed funding plan
funding plan and submit o the [plans, acknowiedged by the municipal

municipal manager. manager.

Develop departmental INumber of developed Signed procurement plan 1 developed departmental None

plans and submit
to the Municipal Manager for
approval.

plan
acknowledged by the Municipal
manager.

by the municipal
‘manager

procurement plan acknowledged
by the municipal manager by 30
July 2023

Reduce the departmental
overtime by 10% by 30 June

[% reducton of the
departmental overtime

Signed detailed report on
percentage overtime reduction

Reduce the departmental overtime
by 10% by 30 June 2024 (2024/

None

2024 (2024/ 2023 overtime - with comparisons. 2023 overtime - 2023/ 2022

2023/ 2022 overtime) / 2023/ overtime) / 2023/ 2022 overtime x

2022 overtime x 100 100

Compile the Number of Certified roll 1 certified rollby | Certified municipal
valuation roll for 2025/2024 valuation rolls compiled 30 June 2024 supplementary valuation
financial year roll

Issue monthly consumer % of issuing of monthly Proof of issuing of municipal | 100% of issuing of monthly 100%

accounts to all registered
consumers of municipal
services

consumer accounts to all
registered consumers

accounts to all registered
consumers.

consumer accounts

1 developed departmental
procurement plan
acknowledged by the
municipal manager by 30
July 2023

[100% of issuing of monthly

consumer accounts.

100% of issuing of monthly

consumer accounts

100% of issuing of monthly

consumer accounts

{1 reviewed funding plan

Funding plan was
reviewed and
submitted to EXCO
on the 28 November
2023

NIA

Departmental
procurement plan was|
developed.

NIA

Reduce the departmental [ The departmental | The auditor General had raised findings on the
overtime by 10% by 30 June overiime increased by | municipal indigent register therefore more work was
2024 (2024/ 2023 overtime - 63% (230 895.28 - | performed in order to ensure credibility of the register.
2023/ 2022 overtime) / 2023/ 141 432,63/ 141 The officials responsible for revenue management had
2022 overtime x 100 432.63 x 100) to work over the specific weekends for this purpose.
R218 693.00
The Management will put a close monitoring of the
overtime in the 2024/ 25 annual financial year to
reduce the overtime to be within the acceptable
threshold.
1 certified supplementary Supplementary N/A
valuation roll by 30 June 2024 valuation roll was
[compiled BY 30 June
R500 000.00 |2024

100% of issuing of monthly
consumer accounts

Monthly consumer
accounts were issued

NA

Submit D-forms to NERSA Number of D-forms submitted to] Proof of submission of D-forms |1 D_forms submitted to NERSA by | Submitted D-Forms 1 D_forms submitted to D_forms were N/A
INERSA to NERSA October 2023 INERSA by October 2023 submitted to NERSA
Submit the Financial INumber of financial Proof of submission of FMG 1 financial management grant Submitted FMG to NT 1 financial management grant 1 financial N/A
Grant activity grant activity tivity plan to National activity plan submitted to National activity plan submitted to management grant
to National Treasury submitted to National Treasury. | Treasury Treasury by 31 March 2024. National Treasury by 31 activity plan was
| March 2024 submitted to National
Treasury.
Update conditional grants Number of conditional grants | Singed updated conditional |12 monthly updated conditional _|Register updated monthly |3 monthly updates of the |3 monthly updates ofthe |3 monthly updates of the |3 monthly updates of the 12 monthly N/A
register. registers updated. grants registers grants registers conditional grants registers | conditional grants registers | conditional grants registers  |conditional grants registers conditional grants
registers were
updated.
Submit MFMA section 71 Number of MFMA section 71 |Proof of submission of section |12 Monthly MFMA section 71 Reports submitted monthly |3 Monthly MFMA section 71 |3 Monthly MFMA section 71 |3 Monthly MFMA section 71 |3 Monthly MFMA section 71 M‘ 12 Monthly MFMA N/A
reports (MSCOA DATA reports (MSCOA DATA 71 reports (MSCOADATA  |reports (MSCOA DATA STRINGS) reports (MSCOADATA  |reports (MSCOA DATA reports (MSCOA DATA reports (MSCOA DATA section 71 reports
STRINGS) electronically to STRINGS) submitted to STRINGS) to provincial and submitted electronically to STRINGS) submitted STRINGS) submitted STRINGS) submitted STRINGS) submitted (MSCOA DATA
(Provincial and (Provincial and ~ [national treasury. stakeholders (Provincial and ically to to to to STRINGS) were
National Treasury) National Treasury) National Treasury) (Provincial and National (Provincial and National (Provincial and National (Provincial and National |submitted
Treasury) Treasury) Treasury) Treasury) lectronically to
stakeholders
(Provincial and
National Treasury)
(Compile municipal Annual Number of compiled Annual | Signed copy of annual financial |1 Compiled municipal Annual Compiled and signed [Compiled municipal Annual 2 Municipal Annual |N/A

financial statement for 2022/
2023 financial year

financial statement for 2022/
2023 financial year

financial statements and singed by
the CFO by 30 August 2023

annual financial
statements

financial statements and
singed by the CFO by 30
August 2023

R15 050 892

financial statements
were compiled and
singed by the CFO.




Compile MFMA Section 72 Number of MFMA section 72 |Proof submission of section 72 |1 MFMA section 72 reports Section 72 Report \|Compiled section 72 report 2%| Section 72 report was [N/A ACHIEVED [ACHIEVED
Report and submit to relevant |reports submitted to to Mayor, provincial and submitted to stakeholders. submitted to NT and PT \ compiled and
national treasury. submitted to National
and Provincial
[ Treasury
Compile schedule C reports to | Number of schedule C reports | Singed schedule C and 12 Schedule C Reports prepared |12 Schedule C reports 3 Monthly Schedule C 3 Monthly Schedule C reports |3 Monthly Schedule C reports | 3 Monthly Schedule C reports 1%| 12 Monthly schedule |[N/A [ACHIEVED [ACHIEVED
the municipal managerand  |compiled and submitted to the ~[acknowledgement by municipal |and submitted to the Municipal ~ |submitted reports prepared and prepared and submitted to | prepared and submitted to the|prepared and submitted to the C reports were
mayor municipal manager and mayor. |manager and mayor Manager and the Mayor. submitted to the Municipal |the Municipal manager and | Municipal manager and mayor| Municipal manager and mayor prepared
manager and mayor mayor
Update Municipal Asset Number of updated municipal |Signed updated municipal 12 updated municipal assets 12 Updates conducted |3 Monthly updated municipal|3 Monthly updated municipal |3 Monthly updated municipal |3 Monthly updated municipal 1% 12 Monthly municipal [N/A ACHIEVED ACHIEVED
additions list on the monthly  asset additions list, additions ist. additions list assets additions list assets additions list assets additions list assets additions list assets additions list
basis. was updated.
Attend fo issues raised and ge of issues raised Singed updated audit recovery | 95% of issues raised and 90% of issues attended to. | 95% of issues raised and | 95% of issues raised and 95% of issues raised and 95% of issues raised and 1%| 70% of issues raised | The management along with the Municipal Public
proposed corrective measures |and proposed corrective plan/ report proposed corrective measures by proposed corrective proposed corrective proposed corrective measures| proposed corrective measures by and proposed | Accounts committee is currently working on the
by the AGSA. measures by the AGSA| the AGSA attended to measures by the AGSA measures by the AGSA| by the AGSA attended to the AGSA attended to corrective measures | Iregular, unauthorized, fruitiess and wasteful
attended to attended to attended to by the AGSA were  [expenditures. The outstanding issues raised by the
attended to [AG will only be resolved once the MPAC has
concluded the investigations and Consequence
management been applied.
MPAC is convening almost every second week to
conduct the investigations and submiting reports to
council as to cover a broader spectrum of the
outstanding issues.
Attend to issues raised and Percentage of issues raised  |Singed updated audit recovery | 95% of issues raised and 90% of issues attended to. | 95% of issues raised and | 95% of issues raised and 95% of issues raised and 95% of issues raised and 1%} 64% of issues raised | The management along with the Municipal Public
proposed corrective measures |and proposed comrective plan/ report proposed corrective measures by proposed corrective proposed corrective proposed corrective measures| proposed corrective measures by and proposed |Accounts committee is currently working on the
by the Internal auditors. measures by the Internal the Intenal auditors attended to measures by the Intermal [ measures by the Internal by the Internal auditors the Internal auditors attended to corrective measures  |Imegular, unauthorized, fruitless and wasteful
auditors attended to. auditors attended to auditors attended to attended to by the Internal expenditures. The outstanding issues raised by the
Auditors were [AG will only be resolved once the MPAC has
attended to. concluded the investigations and Consequence
been applied.
MPAC is convening almost every second week to
conduct the investigations and submitting reports to
[council as to cover a broader spectrum of the
outstanding issues.
Spend financial management | Percentage spent on financial |Signed report on the 100% Spending on FMG as per | 100% of FMG spent 1% 100%was spenton  |N/A ACHIEVED ACHIEVED
grant as per DoRA conditions | management grant as per Dora [expenditure percentage of the |DoRA conditions the FMG grant as per
conditions FMG grant. 15% 35% 60% 100% R2100000 | Dora conditions
Pay creditors within 30 days of |Percentage payment of Singed report on the 50% of all creditors paid within 30 {50% of creditors paid 50% of all creditors paid 50% of all creditors paid 50% of all creditors paid within|50% of all creditors paid within 30} 1%} More than 50% of all [N/A ACHIEVED [ACHIEVED
the receipt of the invoices creditors within 30 days of  |percentage payment of days (Monthly) within 30 days (Monthly)  [within 30 days (Monthly) 30 days (Monthly) days (Monthly) creditors were paid
receipt of the invoices. creditors. within 30 days on a
Monthly basis.
Submit the VAT returns to Number of VAT returns Proof of submission of VAT 12 monthly VAT retums submitted |12 Returns submitted to |3 Monthly VAT returns 3 Monthly VAT retums 3 Monthly VAT retums 3 Monthly VAT retums submitted 1%| 12 monthly VAT N/A [ACHIEVED [ACHIEVED
SARS submitted to SARS retums to SARS to SARS submitted to SARS submitted to SARS submitted to SARS to SARS returns were
submitted to SARS.
Submit EMP 201 forms to Number of EMP 201 forms | Proof of submission of EMP |12 Monthly EMP 201 forms 12 Retus submitted to_ |3 Monthly EMP 201 forms |3 Monthly EMP 201 forms |3 Monthly EMP 201 forms |3 Monthly EMP 201 forms 1% R15050892 |12 monthly EMP 201 [N/A ACHIEVED  |ACHIEVED
SARS submitted to SARS 201 forms to SARS submitted to SARS submitted to SARS submitted to SARS submitted to SARS submitted to SARS forms were submitted
fo SARS.
Compile Supply Chain Number of supply chain Singed supply chain 4SCM Teports |4 SCM 1SCM report|1 SCM report |1 SCM report |1 SCM report 1% 'SCM implementation |N/A ACHIEVED ACHIEVED
jon reports and | submitted to the Municipal reports submitted to MM | (Apr - June) (Jul - Sep) (Sep - Dec) (Jan - Mar) reports were
reports and submit to the reports compiled and submitted |acknowledgement by municipal [Manager (Quarter 4, 1, 2 and 3) submitted +

municipal manager.

to municipal manager

manager.

TOTAL

30%,




[Attend public consultation on | Attendance register forthe | Attendance register of the 5 Meetings for public consultation |4 meetings 5 meetings held by 31 May 2024 Meeting for Public
the 2025/2024 annual budget  |public consultations. public consultations on the 2025/2024 annual Budget Consultation on the
and IDP and IDP by 31 May 2024 2024/ 2025 Annual
Budget and IDP were
conducted.
Implement the council Percentage of council Report on the implementation | 100% of the council resolutions ~ [80% | Council resolutions
resolutions within the resolution implemented within  Jof council resolution. implemented within the required are implemented
prescribed timeframes. the required time frame timeframes. within the required
timeframes.
Submission of the updated | Number of updated funding | Updated funding plan submitted] 12 Updated funding plans None 3 Funding plans submitted |3 Funding plans submitted to |3 Funding plans submitted to |3 Funding plans submitted to 2.0% Only 1 funding plan | The municipality's budget was assessed subsequent
funding plan to EXCO on a plans submitted to Excoona  |to Exco submitted to Exco to Exco Exco Exco Exco was submitted to to the tabling and approval by the NT and PT
monthly basis monthly basis EXCOon 14 therefore declared funded.
To promote and improve November 2023 . N
ome The reports will be submitted to the EXCO on quarterly]
effective linkage between
. basis in the 2024/ 2025 financial year.
the community,
slak.e!\nld.els and the R15050 892
municipality to ensure
ity and
responsive governance | Conduct the Budget Steering  |Number of budget steering Attendance register of the 5 budget steering committee None [5 budget steering committee 2.0%| Budget steering NA
structures. Committee meetings in line with | committee meetings conducted [meetings meetings by 31 May 2024 meetings by 31 May 2024 committee meetings
the municipal budget reporting |inline with the Municipal Budget were conducted.
regulations Reporting Regulations
Prepare reports on Number of progress reports on |Signed progress reports on the |4 quarterly reports on the 4 reports. 1 quarterly report on the 1 quarterly report on the 1 quarterly report on the 1 quarterly report on the S‘M 4 Reports on the N/A
i tion of a i tion of a i tion of the implementation of the compliance of the i tion of the i tion of the i tion of the Implementation of the
checklist pertaining to key compliance checklist. compliance checklist. checklist. checklist checklist compliance checklist compliance checklist compliance checklist
legislation requirements for the were prepared.
department
Prepare reports on Number reports on the Signed reports on the 12 reports on the implementation |12 reports 3 monthly reports on the 3 monthly reports on the 3 monthly reports on the 3 monthly reports on the S‘M Reports on the N/A
i tion of the risk i tion of the risk implementation of risk of the risk management action of therisk i tion of the risk i tion of the risk i tion of the risk implementation of the
action plans action plans management actions. plans action plans. action plans. | management action plans.  |management action plans. risk management
action plans were
prepared.
TOTAL 15%



delivery of quality services, quality
management and administrative
practices

ciizen's priorites and capabiles of

Number of departmental meetings | Attendance registers and minutes of [4 Quarterly departmental meetings |4 Meetings held
conducted. the departmental meeting.
Capacitate employees in lin with the | Number of |Signed reporton 4 as per the | None
approved sills pogrammes by [ terms of the approved skills employees. approved skills pogrammes by
LGSETA and Municipal Training programmes by LGSETA and LGSETA and Municipal Training
Budget Municipel Treining Budget. Budget by 30 June 2024,
|Sign and conciude Performance _[Number of [Signed pertor ts|100% of signed performance [ None
[ Agreements (PA) of all departmental [signed and concluded. agreements for all departmental
managers. managers by 31 Decermber 2023.
[Conduct Mid-Year Performance Number of quarterly performance | Signed Mid-year performance 1 signed mid-year performance | None.
Evaluatons for lldepartmental  [evaluations of all departmental  |evaluations evaluations of al departmental
managers. managers. managers.
Prepare monthly f P [Copies of si 12 signed monthly reports. 12 monthly reports
and submit to municipal Manager [ submited to the municipal manager. |acknowledged by the municipal
manager.
TOTAL

[ employees capacitated as per the




[Conduct afficroad blocks. Number of affc road blocks Signed reports fo 1020 block & Road blocks conducted by 30 |6 Road blocks 2 0ad blocks conducted |2 0ad blocks conducted 27020 blocks conducted |2 foad blocks conducted ) 9 roadblocks were conducted [NA [ACHIEVED [ACHIEVED
conducted. conducted. June 2024 in the year under review
To strengthen road taffc
management (resutndicator:
accidents, deaths) and Improve public| Prapare affc fnes reports and | Number of affic ines roports Signed afic fines reports and | 12 raffc e repors prepared and | 2 Monthly roports 3 taffic fines roports 3 valfic nes reports prepared and |3 Uafic ines reports 3 valfic nes reports prepared and ) T2 rafic s reports were [ACHIEVED [ACHIEVED
transport submit to Director Community prepared and submitid to Director by Director C ted o Director Community prepared and submitted to |submited to Ditector Community [ prepared and submitied to | subited to Director Community prepared.
Senices. Community Services Seices. Senvices Director Community Services [Services Director Community Senvices
senvices
(Conduct Local Disaster Advisory | Numberof local Gsasler advisory | Allendance registers and signed | quartery Gsaser advisory forum [None Tlocal Gisaster aovisory | 110cal disaster advisory forum | 1 local disasler advisory |1 1ocal Gisaster aavisory forum pA 4 Local Gisaster advisory [ACHIEVED (ACHIEVED
Forum forums conducted. reporl on advisory forums conducted forum conducted conducted forum conducted conducted forums were conducted:
conducted,
Reviewal of o Disaster Number of Gisaster management plan | Councl resolufion approving the |1 reviewed disaster managemen! | Approved disasler ) Disastor management plan [ACHIEVED [ACHIEVED
To support the istit municipaity n Management Plan reviewed and submitted to council or | disaster management plan plan and submited to council by 31 | management plan R8149433  |was submited o Council on
Improving disaster for approval. |May 2024 ALY I 27 June 2024
extreme cimate events. | Conduct disaster management | Number of isaster management | Aliendance regiters and disaster |8 disaster managemen! aareness |None 4 cisaster management 4 cisaster management ™) 12 Disaster management [ACHIEVED [ACHIEVED
awareness campaigns. awareness campaigns conducted. | awareness campaigns conducted. | campaigns conducted awareness campaigns awareness campaigns awareness campaigns were
conducted conducted conducted.
(Conduct the consumer education | Number of consumer educalion | Altendance registes for consumer | consumer educalion pertaiing o [None T consumer educalion ucation p ucation pertaining (o ) 4 consumer educaton [ N/A [ACHIEVED (ACHIEVED
pertining fo change of ownership [ pertaining fo change of ownership  [education pertaining to change of [ change of ownership processes pertining fo change of  |change of ownership processes [ peraining fo change of |change of onnership processes and pertining to change of
processes and ttle deed. processes and il deed. ownership processes and tile deed. |and title deed. (ownership processes and  [and e deeds. lownership processes and  tie deeds. ownership processes and tite
e deads. e deads. deeds were conducted.
Sub-dvision and rezoning of ERF | % of budgel spert on the sub-division | Expendire reports (Human 75% expendiure by 30 June 2024 | 10% expenditure by 30 Jun EA (8:8% expenditure by 30 June | The Service Provider thal was appoinied by FS
704 park Phahameng and rezoning of ERF 704 park Settements and Service provider) |(Actual expenditure civided by the 2023 2024 (R19.974.06/R228 [ Human Settiements delayed in execulting the work
phahameng (Actual expendire {otal approved budget) x 100} 275.00) x 100} and cid not reach the targeted expenditure for e
ivided by the total approved budgel) quarter.
Accelerate and streamine ownship x 100}
establishment processes and R228275 Director Community Services will no longer include
procedures (o ensure sustainable such programmes funded by FS Human Settiements
setllement. in the SDBIP because the Director does not have
conirolover thei budget fexpeniure.
m Number of amended environmental | Approval lelr from DESTEA T Amended environmental None ‘Amended environmental ) Environmental authorisation |N/A
authorisation for portion 35 authorisation for prtion 35 for porion 35 Kameeldom
Kameeldom (Hoopstad) Kameeldom (Hoopstad by 30 June ameeldorn (Hoopstad by 30 June (Hoopstad) was amended and
2024 2024 approved in May 2024.
(Appoiniment of service provider for | Number of appointed service provider | Proof thal a service provider was | App of service provider for |None “[Appiniment ofsenvice provider for pA [Service provider or the | A Service Provider could not be appointed due o
the expansion of 2 od muricipal |for expansion of 2 old municipal | appointed fr the 2 od municipal [ the expansion of 2 old municpal i expansion of 2 od muricipal[SCM processes during tht ime, however a new
To ensure access o regularand | corneeries in Bulfontein and cemeteries in Bultfontein and cemeteries to be expanded cemeteries in Bultfontein and cemeteries in Bultfontein and | advert has been done.
sustainable refuse removal services o515 Hoopstad Impact Assessment) Impact Hoopstad was not appointed
toall household, public facilties and Assessment) A re- advert has been issued out and will be closing
businesses on the 02 Sept 2024.
(Conduot bulding regulations Number o buiding regulations | Alendance registers and signed |8 bulding regulations Awareness _[None 2 buiding regulations 2 buiding regulations Awareness |2 building regulaions | 2 bulding regulations Awareness ) B Buidng reguations _[NA
awareness campaigns. awareness campaigns conducted. | reports on buiing regulations campaigns conducted [ Awareness campaigns  [campaigns conducted [Awareness campaigns  [campaigns conducted [ Awareness campaigns were
awareness campaigns conducted conducted conducted in the year under
To capacitale communiies on o
buiding regulations thiough
awareness campaigns
Prepare bulding plan reports and | Number of bulding plan reports | Signed building plan reports and |12 buiing plan reporl prepared | None 3 bulding plan reports |3 bulding plan reports prepared |3 buling plan feporls |3 bulding plan reports prepared and ™) 72 Bulding plan reports were |N/A [ACHIEVED (ACHIEVED
submit o Director Community prepared and submited to Director clor {o Director prepared and submitied to |and submited to Diector prepared and submitied o |submited to Director Commurity prepared and submited.
senvices. Community Services senvices. (Community Services Director Community Services | Community Services Director Community Senices
Senvices
(Conduot training for local bulders | Number of raining conducted or | Alendance registers and signed |2 Training conducted forfocal _|None 1) 2 raining fo local bulders [ACHIEVED [ACHIEVED
To assess and review buiding plans local buiders reports on buiing regulations buiders were conducted.
fovoness canpoie
Update (e bulding plan register | Number of updated bulding plan | Signed updated building pan regiser | 1 Updated register by 30 June 2024 | 1 Updated registers ) Consolidated Bulding plan [ACHIEVED [ACHIEVED
registers. register was updated and
submited
™% 2 Monthly Human setfement | /A [ACHIEVED [ACHIEVED
R8 149433 i
Updated the human settiement Erven | Number of the updated human Signed updated human settiement | 12 monthly Updated human § 3 monthly Updated human oy ogated human 3 monthly Updated human | v ogated human erven wailng s were
: . > ! 12 Updated waitinglist | settement Erven waiting v Settioment Erven waiting . updated
waiting st settloment Erven waiting s Erven watinglist settioment Erven waiting s o setiement Enen waiing s, [ settioment Erven waiting lists.
Tupdated needs register |1 updaled needs register T updated needs register |1 updaled needs register p (4 Needs register was updated [ /A [ACHIEVED (ACHIEVED
’ ) Number of quartery housing needs ) ) )
Compiete housing needs registe {1008 Quarterly housing needs register |4 Quartery Housing needs register |4 Registers
Promote and support ntegrated,
inclusive, sustainable human T Updated Informal TUpdaled Informal setlement |1 Updated Informal T Updaled Informal settement Repori ™) 4 roports on the mformal [ NUA [ACHIEVED [ACHIEVED
setflement development. Compile the Informal settlement | Number of quarterly informal 4 Quartery Informal settiement § settement Report Report settement Report settements were compied.
(Quarterly Informa settiement report 4 Registers
Report settiement eport compied report
Review the Human Sellement Seclor | Number of human sellement sector | CounGl resolution approving the |1 reviewed human sellement | Approved Human Teviewed human setlement sector pA Human setlement seclor pan | There i lack of mtermal capacity wilhin Human
Plan and submitto council for plans reviewed and submitied fo | human seftiement sector plan sector pian and submited to Settiement secor plan Jan and submitted o council by 31 was not submited to Counil. [Settlements Division.
approval. council or approval councilby 31 May 2024 lay 2024
Community Services willsubmit a request o FS
Human Setiements o assistin reviewing the Human
Setiements Sector Plan.
TOTAL %




Create an environment that promotes
development of the local economy
and faciltate job creation.

1 LED Business foum
meetings facltated

(Conduct LED business forum Numberof LED b dsigned |4 LED Business Forum Meetings | None
meetings meetings conducted. reports of LED business forum conducted.
meetings

[5sue streel vading permits Number of sreet ading pemnits | Singed I of sreet ading permits | 10 steel rading permits 10

issued by 30 June 2024 issued.
ssue business licenses Number of Ti d [Signed fistof Ti [50 business ficenses 20

by 30 June 2024 issued.
Review the LED stalegy and submil_| Number of LED stralegy reviewed | Counci resolution approving the |1 reviewed LED Stalegyand | Nore
o council for approval. and submitted to Council for approval | human settiement sector plan submitted to council by 31 May

2024
TOTAL

LD Business forum meetings
 facilitated

1 LED Business forum
meetings facltated

LED Business forum meetings
 facilitated

10 streel ading permits

50 business licenses

Treviewed LED Strategy and
ubmitted to council by 31 May 2024

R3611728

4 LED business forum
meetings were facilated.

Only 1 street trading pemmit
was issued.

Due lo the following new legislations.
1.Free state Integrated Business Support Licensing
and Regulation Act.

2.The Standard Draft by Laws for Township
Economies

The municipality could not continue to issue out
street trading permits .

Management is currenty reviewing the issuing out of
street trading permits due to the following new
legislation.
-Free state Integrated Business Support Licensing
and Regulation Act.

-The Standard Draft by Laws for Township

Economies

Only 20 Business licenses
were issued

Due lo the following new legislations.

1.Free state Integrated Business Support Licensing
and Regulation Act.

2.The Standard Draft by Laws for Township
Economies

The municipality could not continue to issue out
street trading permits .

Management is currenty reviewing the issuing out of
street trading permits due to the following new
legislation.
-Free state Integrated Business Support Licensing
and Regulation Act.

-The Standard Draft by Laws for Township
Economies

LED Strategy was reviewed
and submitted to Council on
27 June 2024

[NA




Prepare directorale’s budge for
2025124 based on the approved IDP

Departmental budget subiitted (o
finance department.

[Acknowledgement by finance
department

Departmental budget approved as
part ofthe annual budget by 31 May|
2024

Budgetinputs subitted to
Finance

dustment adjustment budgel by finance budgel ©
budget for 202423 financial year | submitted to finance department,  [department approved as partof the municipal | Finance
based on the approved midyear adjustment budget by February
budget and performance assessment, 2024.
Review of the deparimental funding _| Number of funding plans. Reviewed funding plan acknowledged| 1 reviewed departmental funding | Approved Revenue
plan and submitto the municipal by the municipal manager. plan and acknowledged by the [ enhancement strategy
manager. Municipal Manager by 30 June
2024
Reduce % reduction of the d I |si iled report on percentage |Reduce the d T overime | None
by 10% by 30 June 2024 2024/ [overtime overtime reduction with comparisons. [by 10% by 30 June 2024 (2024/
2023 overtime - 2023/ 2022 overtime) 2023 overtime - 2023/ 2022
120231 2022 overtime x 100 overtime) 12023/ 2022 overtme x
100
To enhance the revenue base of the
municipality, improved audit outcome,
d i Reduce % reduction of iled report on percentage P standoy [None
and management. expenditure by 10% (2024/ 2023 |standby. standby reduction with comprisons. |expenditure by 10% (2024 2023
standby - 202212023 standby)l 2022/ standby - 2022/ 2023 standby)!
20213 standby x 100 2022/ 20213 standby x 100
Perform assets counts on municipal | Number of Signed Assets count. | Signed assets counts shees 12 counts performed on municipal |12 counts performed.

movable assets and submit to CFO

Imovable assets and submission to
CFO

September)

3 count performed on (June -

3 count performed on (Oclober -
December)

[Submit the departmenal

3 count performed by’
(January to March)

adjustment budget inputs to
Finance

Departmental budget approved as
art of the annual budget by 31 May
024

eviewed departmental funding
Jan and acknowledged by the
Municipal Manager by 30 June 2024

Departmental budgel ws
approved as part of the
annual budget on 22 May
2024

R8 149433

Deparimental adjustment

[NA

budget

Funding plan was reviewed
and submitted to EXCO on
the 28 November 2023

educe the departmental overlime
by 10% by 30 June 2024 (2024
023 overtime - 2023/ 2022 overtime)|
{12023/ 2022 overtime x 100

R40.286.00

The departmental overtime
increased by 97.5%
(54711.20 - 27697 57/
27697.57 x 100)

Traffic Officers working during Public haldays and
also serving warrants during weekends.

Director Community Services will put internal controls|
in place by reviewing overtime expenditure quartery.

| Reduce the departmental standby

12022/ 20213 standby x 100

Department siandby
expenditure was not spent.

N~

3 counts performed monthly (Apr -
June)

12 Counts on municipal
assets were perfomed.

[Atlend (o issues raised and proposed |Percentage of issues raised and | Singed updaled audit recovery plan/ | 95% of issues raised and proposed |90% of ssues aliended (0. |95% [o5% [e5% [o5% % 40% of ssues raised and | Some issues raised by AGSA overlap between
corective measures by the AGSA. [ proposed corrective meastres by the |report cortective measures by the AGSA i ommunty Services and Finance and this
AGSA atiended to. atended to by the AGSA were attended | create misunderstanding in terms of execution.
to
Internal audit should clarify the responsibilty of
each department in executing the plan/target.
R8 149 432.85
[Atlend 0 Issues rafsed and proposed | Percentage of ssues raised and [85% of issues raised and proposed [90% of issues atiended to. [95% [e5% |9%5% [e5% 1% Some issues raised by Intemal Auditors

corrective measures by the Intemal
auditors.

proposed cortective measures by the
Intemal auditors attended to.

|Singed updated audit recovery plani
report

cortective measures by the Interal
auditors attended to

|75% ofsues raised ana

by the Internal Auditors were
attended to.

p between Community Services and
Finance and this create misunderstanding in
terms of execution.

Internal audit should clarify the responsibility of
each department in executing the plan/target.

TOTAL




[Atiend public consulation on the
2025/ 2024 annual budget and IDP

Atlendance register fo the public
consultations.

[Attendance register ofthe public
consultations

5 Meefings for public consulation
on the 2024/ 2025 annual Budget
and IDP by 31 May 2024

4 meeings

5 meefings held by 31 May 2024

Meetings for public

consultation on the 2024/2025|

annual budget and IDP were
attended.

Prepare roports on of [Numberof e [Signed is on e imp |4 quartety reports on e 4 roports 1 quartety reporton the |1 quartery reporton the 1 quartety reporton the |1 quartery reporton e

a compi i w© |i ion of a compliance | mentation of the compi i i ofthe i i othe | i

ey lgislaton requirements for the [ checkist. checkist. checkist. compliance checkist checkist compliance checkist checkist

department
fopr P ive | plement the counci resolutions | Percentage of coundilresolution | Singed report on the implementation | 100% of the council resoluions. [ 80% 100%| 100%] 100%| 100%|1.0%
linkage between the community, N ’ A

stakeholders and the municipality to
ensure accountabilty and responsive:
goverance structures.

within the prescribed timeframes.

within the required time
frame

of

within the required
timeframes.

RB 14943285

Reports on the
implementation of compliance
checkiist were prepared

100% of the Council
resolutions are implemented.

N~

[Allend 1o issues raised and proposed | Percentage of issues raised and | Singed updated audilrecovery plan/ | 95% of ssues raised and proposed| 90% of ssues altended to. | 95% of issues raised and | 95% ofissues raised and 95% of ssues raised and | 95% of issues raised and proposed | 1.0% 40% of issues raisedand | Some issues raised by AGSA overlap between
corective measures by the AGSA. [ proposed corrective meastres by the |report cortective measures by the AGSA proposed corrective proposed cortective measures by i i by the AGSA i ommunity Services and Finance and this
AGSA attended to. attended to measures by the AGSA |the AGSA attended to measures by the AGSA |attended to by the AGSA were atended | reate misunderstanding n terms of execution.
attended to attended to to
Intenal audit should clarify the responsibilty of
each department in executing the plan/target.
Prepare reports on o [P [Signed reports on the implementation | Prepare reports on implementation |Prepare reports on Prepare reports on Prepare reporis on implementalion | Prepare reports on Prepare reports on implementation of | 1% Reports on the 10

the sk management action plans

e risk management action plans.

of risk management actions.

of the ri

of the risk

oftherisk ~|of the ri

he risk

the risk plans

plans

action plans

actionplans [ plans

management action plans

implementation of the risk
management action plans
were prepared.

[TOTAL

5.0%




ciizen's priries and capabilies of
delvery of qualty senvices, qualty
management and administative
practices

Conduct th

Number of deparimental meetings
conducted.

Attendance registers and minutes of
he departmental meeting.

4 Quarterly departmental
meetings

4 Meeings held

1 meeting held 1 meeting held 1 meeting held

Budget.

Training Budget.

and Municipal Budget by 30
June 2024.

Capacitate employees i e wih the |Number of employees capacialed in | Signed report on capacitation of |5 employees capaciated as |None
{terms of th employees. per the approved skils
LGSETA and Municipal Training [ programmes by LGSETA and Municipal programmes by LGSETA

6 departmental meetings
were held n the year under
review

Budget by 30 June 2024.

Employees were capaciiated| N/A
a5 per the approved skils
programmes by LGSETA

and Municipal Budget.

than 15% by 30 June 2024
(Difference between water supplied
and water biled) ( number of kioiires|
water purchased - number of ioilres|
water sold) / number of kolires
water purchased x 100} in both
towns.

Singed detaied report on water
losses.

[ Water losses limited to [ Water losses limited to [ Water losses limited to | Water losses limited to 15%
15% 15% 15%

[Sign and concude Performance | Number of Isi 100% of signed None Performance agreemens for
) signed I performance agreements all departmental managers

managers. for all departmental were signed.

managers by 31 December

2023. December 2023. R32 541 47037
Conduct Mid-Year Performance Number of quarterly performance | Signed Mid-year performance 1 signed mid-year None Mid year performance
Evaluations for all departmental evaluations of all departmental evaluations performance evaluations of evaluations of Managers
managers. Imanagers. all departmental managers. Second quarer Mid-Year [ were conducted.

evaluations of all
departmental managers.
Prepare monihly of perfomnance reporls (Copies of singed performance | signed perormance | 12 monity reports Perfomance reports were
and submit to municipal Manager  [submited to h agreements by 28 Juy sep) (Oct- Dec) (Jan - Mar) Jun) submited.
municipal manager. 2023 and revised
30 March 2024.
TOTAL 10%

Limit water network losses to less % water losses reported. Water losses limited to 15% | 15% water losses. 1%

Water losses for 202312024 [N/A
amounted to 10.1%




o ensure access to dean, quality
and sustainable water services to
households, public aciltes and
businesses.

quality and sustainable water
senvices

sustainable water services (number of
public faciiies and businesses with
acoess!total number of public faciies

provided with water

lean, qualiy and
sustainable water services ~ |services

quaity and sustainable water

with dlean, quaity and

nd
with clean, qualty and

and
with clean, qualty and

services

sustainable water

water

clean, quaily and

sustainable water services

R27651275.82 [88% (R24 333 236,91/ 27

Hoopstad (Phase 4)

bulk water supply in Hoopstad (Actual
expenditure divided by the total
approved budget) x 100}

(Consultants and Contractor)

June 2024 (Actual 20;
expenditue divided by the
total approved budge) x
100}

100% expenditure by 30 | 100% expendture by 30 June
23

senvces
and businesses x 100).
Upgrading of bulk waler supply in | of budget spent on the upgrade of _|Expendilre reconcllaion reports | 100% oxpenditure by 30 _[40% expendiure by 30 June _|50% 75% 0% 00% 2
Bultontein (Phase 4) oulk water supply in Bultontein (Actual | (Consultans and Coniraclor) June 2024 (Actual
expendiure divided by the total expendiure divided by the
approved budge!)x 100} otal approved budge!) x
100}
Upgrading of bulk water supply in | % of budget spent on the upgrade of | Expenditure reconciliation reports 75% Te0% Too% 100% 2

[The Challenges on the site:

Informal Settlements.

The Contractor has been experiencing delays regarding the site establishment of
the Electical Works Specialst and materil classiication for the pipeline. The
Contractor had to change the directon of the pipeiine o prevent demolishing

The contractor's extension of time claim lapsed on the 3rd of June 2024 and is
placed on penalies tl such time that they reach practical completion on the project
or they submit a of

be approved.

completion.

it

The technicalteam is closely managing the project n order to reach practical
I

R20728 692.27 [99% (R20 525 969,22/ R20

The challenges on st

nor can they continue with work.

time claim to complete the project.

The contractors lack of finances has caused the lack of plant and materials on site
which has stopped progress as the site agents cannot get more labourers to work

Due to the contractors financial sitation his team on site have not been getting
paid. The contractor’s extension of time ciaimlapsed on the 22 March 2024, the
contractor is currently under penalties charged at R 4 800,00 per day unti such time
that the contractor fumishes the municipality with a proper and send extension of

The project has been et inmbo by the contractor, the municialty scheduled an
intervention meeting with the contractor to take place on the 03rd of July 2024.

Provide households with access o % of all households with access to | Signed report that 85% of the 5% of households To0% of formalised households _|85% of households Te5% of households _ |85% of households _ 85% of households supplied VA [ACHIEVED [ACHIEVED
cean, qually and sustainable water [ iean, qualty and sustainable water | households have been provided with [suppiied with ciean, qualty[supplied with cean, qualityand ~[supplied with cean, qualty [suppiied with clean,  [suppiied with clean, it lean, qualty and
senvces senvces (numberof housefolds with [ acoess to water (Number of and susainable water |sustainable water services |and sustainable water |qualiy qualiy sustainable water servoes

access! total number o households x senvices water services water services

100) number of households)
Provide publcfaciles and % of all publc faciies and businesses | Signed report hat 100% of the Pubi] 100% of 0 |100% of d|100% of 100% of publc faciiies | 100% of public facities | 100% of pubic faciies and NA [ACHIEVED [ACHIEVED
businesses with acoess (o lean,  [with acoess {o cean, quaily and faciites and businesses have been with with lean, |and by lod o dith




[90% of all nouseholds with

[o0% of all nouseholds with

To ensure acoess 10 safe and | Provide households wilh acoess to | of al louseholds wih access (o safe | Signed report hat 90% of e To0% of all nouseholds wit [90% o al iouseholds_|90% of al households [ 90% of all househalds with ™ 76.2% (11074/14 534) o all | The municpally & experiencing a ot of informal setllements hat cannot access
senicesto [safe senices [ households have been provided with |access to safe and access to sae and sustainable |access to safe and th access t th access t access o safe and provided d has made immense progress in formalising ownship
households, public facies and  [servioes. (number of households with access! [ saniation servioes (numberof  |sustainable sanitalion | saritation senices sustainable saritaion  [sustainable santation [ sustainable sanitation | sustainable sanitation th access to safe and 10 do away with informal selt
households. {otal number of housefolds x 100), coess/ total services senvces senvces senvces sustainable saniation
of households x 100), senvces The municipalty in addressing the sanitaion backogs, wil be intaling sewer
retculation system and consiructing tollet siuctures in HoopstadTikwana i the
202412025 inancia year. The municipaiy s also engaging other unders to
implement capita prjects aimed at improving senvice delivery.
Provide publc facies and % of ll publc facilles and businesses. | Sgned report hat 100% of the pubic] 100% of al 100% oral a [100%oral T00% ofal 0% of all publc 0% of al publc faciles Toa| RO 803 el publ facies and [NA
businesses wil safe and [with access {0 safe faciiies and businesses have been ~[and businesses wilh access [businesses with access to safe  [and businesses wit  [and businesses with | faciies and businesses ~|and businesses with access businesses were provided
sustainable sanitation services. | sanitation services (number o public  |provided with sanitaion services |t safe and sustainable ~|and sustainable sanitation  [access to safe and access o safe and vith access to safe and (o safe and sustainable it access to safe and
faciles and businesses wilh access/ saritation senices senvices sustainable saritaion  [sustainable sanitation  [sustainable santation | sanitation senices sustainable sanitation
{otal number of publcfaciiies and services sevices sevices sevices
businesses x 100)
Construction of Sewer Relicuation in | % of budget spent on Expendilure report Hants and | 100% expendiure by 31 _|55% expendiure by 30 June | 50% 5% T00% % T00% of the budgetwas | NA [ACHIEVED [ACHIEVED
Phahameng/Bulfontein Ext9 (476 |of Sewer Retculation in Contractor) March 2024 (Actuzl 2023 (Actual expenditure spent on the Construction of
stes) Phahameng/Bulfontein Ext 9 (476 expenditure divided by the |divided by the total approved Sewer Reticuation in
sites) (Actual expendiure diided by the total approved budgef) x |budget) x 100} Phahameng/Bulfontein Ext
total approved budget) x 100} 100} R26705158.20 |9 (476 sites)
Provide households in Bulfontein | % households in Bulfontenand | Signed report thal 90% of e |90% households in |90% formalzed housenalds n | 90% households i 90% household 90% household 90% household % 100% (1008/1008) of NA [ACHIEVED
and Hoopstad towns with access fo|Hoopstad towns with access to households, Public faciites and [ Bultfontein and Hoopstad [Bulfontein and Hoopstad towns [Bulfontein and Hoopstad ~[Bulfontein and Hoopstad |Bultfontein and Hoopstad [Butfontein and Hoopstad households in Bultfontein
y (number of businesses have been provided with [towns with access to with access to electricity towns with access to towns with t towns with t towns with t and Hoopstad towns were
households with access! total number in Bultfontein and services. y y y provided with acoess to
households in Bultfonten and Hoopstad. cloctcty services.
Hoopstad).
Provde publcfaciles and 5 publc facies and businesses in | Sgned report hal 100% of he pubic| 100% d|90% formaized T00% a [100% a [100% o [100% a [ T00% public faciles and | N/A [ACHIEVED [ACHIEVED
businesses in Bulfonein and Bultontein and Hoopstad towns with | facites and businesses have been ~[businesses in Bulfontein |and businesses in Bulfontein ~ |businesses in Bulfontein [o Bultontein (b Bultfontein o Bultontein businesses in Bulfontein
Hoopstad towns with access fo [access to electiy services (number of |provided with eleciricty senvices in [and Hoopstad towns with [and Hoopstad towns with access |and Hoopstad towns with - [and Hoopstad towns with [and Hoopsiad towns with |and Hoopstad towns with and Hoopstad towns were
elctricy senices. public aciiies and businesses wih [ Bulfontein and Hoopstad. access to electicly o electicy senvces. access to electicly access loelecticly  |access o electicty  [access to electily services, provided with access to
access! toal number o public facilies services. services. servioes. servioes. R42 426 941.00 | elcticty services.
and businesses in Bulfontein and
Hoopstad).
Limit electrioty Tolessthan % ity Isi Teporton electrcly |Limit electricly losses o | 15% electricly losses [Electricty loss mited to | Electriity loss Imited to_| Electriclty loss limted to | Eleclriclty loss fmited (o 15% %) [Erectriciy fosses for VA [ACHIEVED [ACHIEVED
15% by 30 June 2024 (number of losses. less than 15% by 30 June 15% 15% 15% 202312024 amounted to
elcticty units purchased - number 2024 (number of electrily 11.24%
of elecricty units sod)/ number of units purchased - number of
elctricty units purchased) x 100 electicy units sod)/
number of lectcty units
purchased) x 100
Construcion of 8 High Mast Lights | budget spent on the consiruction of 9| Expendire reconclialon reports | 100% expenditre for e _[None 0% IED IED 0% 2%| R3744187.02 |78% (R2923299,62/3 | The projectentals 6 Scope of work and 1 ptior
(Ex17,8and 10)n High Mast Lights (Ex{ 7, 8and 10)in | (Consultans and Coniractor) c fh Mast 744 187,02) of the budget.|the electration of the fighs since the municipalty must fstget permission from
o o (Actual Lights(Ext7, 8 and 10) n was spent on the Eskom because the lghs are constucted in ESKOM' area of elcirity supply.
expendiure divided by th total Bulfontein/Phahameng by constucton of 9 High Mast
approved budget) x 100} 30 June 2024 Lights (Ext7, 8:and 10)in | The project could not fish as planned due to the delays experienced wih the
Bultontein/Phahameng | ESKOM appiication. ESKOM' invoices were seflied after 30 June 2024
The municipalty sttid Eskom nvoices on the 301h of August 202,
In future we wil be applying for Eskom connections on simiar pojects wellin
advance to prevent the delays experienced on th high mast projects.
To ensure provison of sustainable
electricly services to all household, [ Eorc cEoror4 high mast ights, | % budget spent on the construction of 4 Expenditure reconcifation reports | 100% expenditure for the | None 10% T50% 80% 100% 2%| R179652155 |92,5% (R 1661978,01/1 |The project entals 6 scope of work and 1-5 deliverables were completed except for
public facilties and businesses. g1 gites, ward 6 in high mastlights, 616 sites, ward 6 in ~|(Consultants and Contractor) 4 high mast 796 521,55) of the budget |the electrication of the lights since the municipality must first get permission from
Hoopstad/Tikwana Hoopstad/Tikwana (Actual expenditure lights, 616 sites, ward 6 in was spend on the Eskom because the lihts are constructed in ESKOMs area of electicil supply
divided by the total approved budgef) x Hoopstad Tikwana by 30 construction of 4 high mast
100} June 2024 lights, 616 sies, ward 6 in | The project could not fnsh as planned due to the delays experienced with the
Hoopstad/Tikwana ESKOM appication. ESKOM' invoices were settied after 30 June 2024
The municipaly setied Eskom nvoices on the 30th of August 2024
In future we wil be applying for Eskom connections on simiar projects wellin
acvanc o prevent the delays experienced on the high mast projects.
Tnstalatio of ety smart meters | % of elecioly smart meters nsalled i | Signed progress feport of mstaled _|B5% of nstaled electnicly | 100% of nstalled elecriy 0% 5% 0% &% [ T00% of clecticty smart_|N/A

for households, businesses and
publc faciiies n Bultfontein and
Hoopstad

Bulfontein and Hoopstad for
nouseholds, businesses and public
facilties (Number of instaled meters for
nouseholds, businesses and public
{aciltes! total number of households,
businesses and public facites)

electricity meters in Bulfontein and
Hoopstad

smart meters for all
households, businesses
and public facilties in
Bultfontein and Hoopstad
by 30 June 2024

[smart meters for all households,
d

Bulfontein and Hoopstad by 30
June 2023

Refurbishment o electritylenergy
demand management in Hoopstad
and Bultontein (Department of
Mineral Sources and Energy)

% budget spent on the refurbishment of|

Expenditure recondiiation reports

100% expenditure for the
of

management
in Hoopstad and Bultfontein (Actual
expenditure divided by the total
approved budget) x 100}

(Consultants and Contractor)

electicylenergy demand
management in Hoopstad
and Bultfontein by 30 June
2024

None:

100%

1%

'R9 000 000.00[100% (R 9 000 000,00 /R 9 [N/A

meters were installed in
Bultfontein and Hoopstad for|
households, businesses and
public facilties

000 000,00) of the budget
was spent on the
refurbishment of electiity /
energy demand
management in Hoopstad
and Bultontein

ACHIEVED

ACHIEVED




Refurbishment of electricly % The refurbishment of | Exp Teports _|85% exper e |30% exper y30dune  |65% 70% 75% Tes% %] RB000000.00]92% (R 7406 317,76 /RS |NA
in y Contractor) of electricity |2023 1000 000,00) of the budget
Hoopstad Bultfontein (Actual expenditure divided infrastructure in Hoopstad was spend on the
by the total approved budget) x 100} and Bultfontein by 30 June refurbishment of electricity
024 infrastructure in Hoopstad
and Bultfontein.
Fencing of cemeteries in Phahameng | % of budget spent on the Fencing of | Expend 6[100% expenditure by 30 [50% expenditure by 30 June |10% [50% 75% 100% 1%|  R2993 053.25[100% (R 2993 053,25 /R 2
erf 556, erf 396 portion A and erf 396 | cemeteries in Phahameng erf 556, erf ~ | Contractor) June 2024 (Actual 2023 993 053,25) of the budget
portion B 396 portion A and erf 396 portion B expenditure divided by the was spent on the Fencing of|
(Actual expenditure divided by the total total approved budget) x cemeteries in Phahameng
approved budget) x 100} 100} erf 556, erf 396 portion A
and erf 396 portion B
To ensure access to regular and
sustainable refuse removal services
I
busiesses Fencing of cemeteries In Thwana £ |% of nhe Fencing of | Exp a[100% exp Y30 |50% expe y30dune | 10% [50% 75% 0% 2%[ Re451633.25100% (R 2451 633,25/ R [NA
69583654 cemeteries in Tikwana Erf 69583654 | Contractor) June 2024 (Actual 2023 2 451 633,25) of the budget
(Actual expenditure divided by the total expenditure divided by the was spent on the Fencing of|
approved budget) x 100} total approved budget) x cemeteries in Tikwana Erf
100} 69583654
(Construction of 2km paved road and |% of budget spent on the Construction | Expend [100% expenditure by 30 |20% expenditure by 30 June _|43% [50% 75% 100% 2%|  R19729 358.37[100% (R 19 750 198,74 / R
storm water drainage in Hoopstad | of 2km paved road and storm water | Contractor) June 2024 ((Actual 2023 19 729 358,37) of the
drainage (Actual expendiure divided by expenditure divided by the budget was spent on
the total approved budget) x 100} total approved budget) x construction of 2 km paved
100) road and storm water
drainage

N

s




Filing of potholes in Bultiontein and | Number of potholes filed in Bultiontein | Signed Monthly repors ( supported | 100 potholes filedirepaired | None 0 filed in potholes n |50 filed potholes in %) Te57 potnoles were filedin |N/A

and Hoopstad by dated pictures/photos) in Bultfontein and Hoopstad ultfontein and Hoopstad |Bultfontein and Hoopstad Bultiontein and Hoopstad

Grading of 6 Km roads in Bulliontein | % of roads graded (km) in Bultiontein | Signed Monthly repors ( supported | 100% (6 KM) of roads | None [4KM graded in Bulontein %) 18KM graded in I3

and Hoopstad and Hoopstad by dated pictures/photos) graded in Bultfontein and ultfontein and Hoopstad |and Hoopstad Hoopstad/Tikwana

Hoopstad
To ensure accessible road
infrastructure and r l_
rough rocton sy | Cleanng 6 Stom Water channels n-[Number ofstom water channels Signed Monthly reports ( supported |6 dleaned storm water None 2 cleaned storm water |4 cleaned storm water 1% 205 stom waler channels | N/A
rough proper construction and g, éstein and Hoopstad cleaned in Bultfontein and Hoopstad | by dated pictures/photos)  channels in Bulfontein and channels channels were cleaned
maintenance of roads and storm Hoopstad
‘water drainages.
R14 943 682.05
Replacement of 10 damaged road | Number of Road signs replaced n | Signed Monihly repors ( supported |10 damaged road signs | None ‘damaged road signs |6 damaged road signs 1% 172 road signs were NIA
signs in Bultfontein and Hoopstad | Bultontein and Hoopstad by dated pictures/photos) replaced in Bultfontein and placed in Bultfontein | replaced in Bultfontein and installed
Hoopstad and Hoopstad Hoopstad

Revilalisation of tar surfaces to % of paved surtace (Melre square) in | Signed monthly reports ( supported | 200 metre squared paved |None No target for the quarter | No target for the quarter [100 metre squared paved | 100 metre squared paved 2% 846 melre squared paved | N/A

segmented paving blocks in Bultiontein and Hoopstad by dated pictures/photos) area in Bultfontein and area in Bulfontein and | area in Bultfontein and area in Bultfontein and

Bultiontein and Hoopstad Hoopstad Hoopstad Hoopstad Hoopstad

it o |Numberof 1o NWIS | Proof of submission to NWIS. 12 Reports submitted to |12 reports 3 Monthly reports l rept 3 l rept 3 ly ‘submited 1% 12 monthly reports were | N/A
national Waste Information System the National Waste submitted to NWIS. submitted to NWIS submitted to NWIS to NWIS submitted to NWIS

for both landil sites. Information system (July 23-

June 24)
To ensure the provision of faciities
that are adequate to lreat, recover & | Review the Integrated Waste: [Number of IWNP reviewed and B approving the |1 jew of [Approved IWMP. 1 Annual Review of %) Integrated Waste NA
o manner Planand submitto [ submitted to council. reviewed IWMP. Integrated Waste Integrated Waste Management Plan was
with applicable regulations | council or approval. Management Plan and Management Plan and submitted to Council for
| submitted to council for submitted to council for review on the 27 June 2024.
approval.
To and | Clean th Number of municipal recreational parks | Proof that 1 recreational park was |1 1 1 1 municipal recreational | 1 municipal recreational |1 municipal recreational park 2% The remaining municipal | N/A
sustainable refuse removal services |parks. cleaned. cleaned at least once every park cleaned. park cleaned. park cleaned. park cleaned. cleaned. recreational park(1) was
to all household, public faciities and quarter(singed repor, Pictures, cleaned four (4) times during|
businesses [supervisors report and attendance the 2023/2024 financial
registers) year.
R9572916.84
Clean Number of Proof that 4 4 4 cemeteries municipal cemeteries 2 municipal cemeteries 2%| |4 municipal cemeteries were |N/A
cleaned. were cleaned at least 2 per semester | cleaned. cleaned. cleaned two times in the
(singed report, Pictures, supervisors year under review.
report and attendance registers)
(Clean municipal open spaces. [Number of municipal open spaces Proof that 5 open spaces were 5 clean municipal open |5 open spaces municipal open spaces 5 municipal open spaces 2% 10 Municipal open spaces | N/A
cleaned. cleaned at least once every semester |spaces. cleaned. cleaned. [ were cleaned in the year
(singed report, Pictures, supenvisors under review
report and attendance registers)

Clean Number of i leaned. |Proof that 4 4 4 stadiums 2%| The 4 Municipal stadiums ~ |N/A
cleaned at least once every cleaned per quarter. were dleaned four (4) times
quarter{singed report, Pictures, in the year under review.
supervisors report and atiendance Once per quarter
registers) R60 000.00




Provide households with weekly

Percentage of households provided wi] Signed feport tat 90% of the

waste
removal)

Ky waste collection
removal (number of households with
acoess!total number of households x
100)

households have been provided with
weeky collecton of waste (number o

[o0% of households
provided with weekly waste
collection senvcesirefuse

access total
of households x 100).

T90% of households provided
with weekly waste collecion
senviesirefuse removal

[o0% of households

T50% of househoids

Kly
collection servicesirefuse
removal

th weekly
waste collection
removal

0% of househoids
provided wilh weekly
waste collecton
removal

Te0% of households provided
with weekly waste collecion
senicesirefuse removal

R9572916.84

Provide publc facies and
businesses with weekly waste

Percentage of publc faclties and
businesses provided with weekly waste

[Signed report hat 100% of e public]
facltes and businesses have been

100% of d

100% of

100% of

100% of

100% of o

100% of d
businesses provided with

businesses provided with weekly

removal

removal
(number of publi facites and
businesses with access! total number of
public faciities and businesses x 100)

o weekly collection of
waste.

senvicesirefuse removal

removal

and businesses provided
with weeky waste

and busiesses provided
with weekly waste

and busiesses provided
with weekly waste

businesses provided with

collection

removal

To promote effective EPWP wih the
im of improved Job creation

Review the EPWP plan and submit (0
the municipal manager for approval

[Number of reviewed EPWP plan
submitted to the municipal manager.

[Signed EPWP plan by the municipal
manager

1 Reviewed EPWP plan
submitted to the municipal
manager for approval by 30
June 2024,

[Approved EPWP Plan

[TOTAL

removal

removal

weekly waste collection
removal

% of households are
provided with weekly waste
collecton senvices  efuse
removal

[The municipalty has provided refuse removal access to housefolds, businesses and|
public facilties, but there was insufficient evidence provided to the auditor to
recalculate the reported achievement.

During the audit of 2022-23, tis issue was raised (CoAF 87 AoPO). Management
after 4 with the inding to implement
the recommended acton. The AGSA's audit was finalzed in December 2023 as
such the (yto
December 2023).

However, management from January to June 2024 in addiion to keeping collction
schedule, maintained a register of efuse removal senvice. The register is based on
the collection schedule and states the date of the refuse removal, the area covered,
the names of the offcals who colleted the refuse, as well as their signature as
evidence that the refuse has been collected.

Thi

jritted as part of the APR tothe
auditor. However, since the indicator is measured annually and the recommendation
was implemented in Q3 & Q¢, the finding remains.

[0% of pubic factties ana
o

[The municipalty has provided refuse removal access to housefolds, businesses and|
but there was insuficient evidence provided to the auditor to

ed achi

servicesirefuse removal

recalculate the

During the audit of 2022-23, this issue was raised (CoAF 87 AoPO). Management
after d with the inding to implement
the recommended acton. The AGSA's audit was finalzed in December 2023 as
such the (yto
December 2023).

However, management from January to June 2024 in addiion to keeping collection
schedule, maintained a register of refuse removal service. The register is based on
the collection schedule and states the date of the refuse removal, the area covered,
the names of the offcals who colleted the refuse, as well as their signature as
evidence that the refuse has been collected.

Thi

britted as part of the APR tothe
auditor. However, since the indicator is measured annually and the recommendation
was implemented in Q3 & Q¢, the finding remains.

R1150 000.00

[EPWP plan was reviewed
and submited to the
Monicipal manager on the
12 June 2024

I3




Create an environment that promoles|
development of the local economy

Employ locally based unskiled labour|
in al the capital projects of the:
Municipaly.

% local unskiled labour appointments is | Signed report for unskiled labours in

local based.

captal projects.

100% of unskiled labour on
2l the captal projects from
the local municipal area

100% of unskilled labour
(ongoing)

R1150 000.00

100% of the unskiled labour | NIA
from municipal area was
employed.

and faciltate job creation. - JG e e Equivalent (FTE) [Number of FTE created. |Signed report for FTEs created. |48 Full Tme Equivalent | 100 6 FTES| T8 FTES| 30FTES 18 FTES) 5%) 135 FTE's were created. | NA
irough govemment expendiure with created by 30 June 2024
EPWP grant by 30 June 2024
TOTAL 0%




o enhance the revenue base of the

municipaly, improved audit outcome,

promote sound financial govemance
and management.

for
2025124 based on the approved IDP

[Acknowledgement by finance
department

budget

Budget

finance department. approved as partof e |Finance
annual budget by 30 June
2024
finance Budget [

budget for 2024123 financial year  [subnited to finance departmen. department budget approved as part of [Finance
based on the approved midyear the municipal adjustment
budget and performance budget by February 20234
assessment.
Review of the deparimental funding | Number of reviewed funding plans. | Reviewed funding plan T roviewed Geparimental | Approved Revenue
plan and submit to the municipal acknowledged by the municipal [ funding plan and enhancement sirategy
manager. manager. acknowledged by the

Municipal Manager by 30
June 2024

Develop departmental procurement |Number of developed departmental | Signed procurement plan 1 developed departmental | Approved 2023/2024 IDP
ip bythe the municipal procurement plan

Manager for approval. [Municipal manager. manager acknowledged by the
municipal manager by 30
July 2023

Reduce % reducton of Isi P None

expenditure by 10% (2024/2023 | standby. standby reduction with comparisons. |standby expenditure by

standby - 2023/ 2022 standby)/ 10% (2024 2023 standby -

2023/ 20212standby x 100 2023/ 2022 standby)/ 2023/
20212standby x 100

Reduce the departmental overtime | % reduction of the departmental Isi p None

by 10% by 30 June 2024 (20241 [overtime overtime reduction with comparisons. |overtime by 10% by 30

2023 overtime - 2023/ 2022 June 2024 (2024/ 2023

overtime) / 2022/ 2021 overtime x overtime - 2023/

100 20220vertime) / 2023/ 2022
overtime x 100

1 developed departmental
procurement plan
acknowledged by the
municipal manager by 30
July 2023

Departmental budget
approved as part o the
annual budget by 31 May
2024

Submitthe departimental
adjustment budget inputs

to Finance

1 reviewed deparimental
funding plan and
acknowledged by the
Municipal Manager by 30
June 2024

Reduce the departmental
standby expenditure by 10%
(2024/ 2023 standby - 2023/
2022 standoy) 2023/
20212standby x 100

approved as part of the
annual budget on 22 May
2024

budget inputs were
submitted o finance

R32 541 470.37

Funding plan was reviewed
and subitted to EXCO on
the 28 November 2023

Departmental procurement
plan was developed.

VA

R1399 572.00

allowance increased by
3.2% (128343613 -

124406291/ 1244062.91 x
100)

2 P

rotational basis.

Stand-by wil be regulated in a way of having a clear schedule which will be in

to the 3.2 increase.

Reduce the departmental

20220vertime x 100

R2 860 665.00

increased by 18%
(4456051 95 - 3765134.15/
3765134.15 x 100

E is due 1o high vacancy rates in service delivery posi

itions. Also due
The

it pipe bursts and

unblocking of sewer

municipal inances.

Management appointed 34 personnel to permanent vacant positons and is ooking
into filing the remaining vacant posts in a phased in approach to avoid bloating the:

to induct th

the etiquette

lot of sewer
community throwing foreign object n the system.

Submit D-forms (o NERSA Number of D-forms submited fo Proof of submisson (o NERSA | 1D_foms submited (o | Submited D-Forms _forms submited to D_forms were submited 1o |NA
NERSA NERSA by October 2023 [ERSA by Oclober 2023 NERSA
\ \
Perform assets counts on municipal | Number of Signed Assels count. Isi 12 counts performed on |12 5 on |3 o |5 by monthly |1% 12 Counts on were I3
movable asses and submit o CFO municipal movable assels (June - September) (October - December) ~|(Januaryto March) [ (Apri- June) performed on Municipal
and submission to CFO assets.
Number of [si T Conditon assessment |1 condional assessment. T Condiion assessment Condion assessment was | WA
municipa nfastructure assels and [ conducted. conducted. performed on allvehicles performed on alvehicies performed on al vehicles
yelow fleet and infrasiructure assets by and infastructure assets by and infastnucture
30 June 2024 30 June 2024
Perfor inventory counls (Game, | Namber of mventory counts [Signed inventory counts. 2 monthly Inventory counts| 12 Counts conducted 3 monthly updated 3 monthly 3 3 monihly updated iventory | 1% 72 Inventory Counts NA
diesel, wate, slores) (Game, diesel, water, y i register i register registers were updated.
stores) (3 per quarter)
[Allend (o issues raised and proposed | Percentage of issues raised and [Singed updated audit recovery plan/ | 95% of issues raised and | 90% of issues attended to. | 95% Tos% Tos% Tes% 2% [67% of the issues raised | Reasons for non-achi and the low s due to the
corrective measures by the AGSA. [ proposed correciive measures by the [report proposed corrective and proposed corrective |inclusion of the items which were not yet due s at the end of 30th of June 2024.
AGSA attended fo. measures by the AGSA measures by the AGSA
attended to were attended to, [AGSA recovery plan will be a standing departmental meeting flem and all managers

will be required to provide progress.




[Afiend to issues raised and proposed | Percentage of issues raised and TSinged updated audit recovery plan | 95% of issues raised and | 90% of issues atlended to. | 95% Tes% Tes% Tes% To% [50% o the issues raised | Water and electricty management
cortective measures by the Intemal |proposed correctve measures by the | report proposed corective and proposed corrective |-tumaround time for attending to the issue of boken mefers n both towns is not
auditors Intemal audiors attended to meastres by the Internal measures by the infemal [ satisactory
audiors attended to auditors were attended to |- the municipaity do not reconcie records of water suppiied by Sandvet with the
municipalbulk water meter readings o ensure tha the municipaiy received the
same amount of Mega liers as indicated by Sandvet and aso the municipalty do
ot reconcile electioty distributon records from Eskom wilh the municipa records
(readings) or the amount of eecticy istributed by ESKOM to ensure whether the
municipalty was provided wih the same amount of electcity as indcated by
R32541470.4 ESKOM.
-nternal audit recovery plan wil be a standing departmental meefing tem and all
managers wil b requitd to provide progress
- The Municipalty wil stat ulizing the o meterin
Bulfontei. For Hoopstad the Muniipaliy i awaiing approval flom Eskom o grant
access toinstal a check meter on the Eskom CT.VT. meterng unitwhich i used to
meastre the exact consumption of electity used and how stong tis.
Submit EPWP reports 1o CoGTA | Number of EPW reports submified [o_| Proof of submission 10 CoGTA |12 EPWP d |72 Reports submited 3EPWP 0|3 EPWP reports prepared |3 EPWP reports prepared |3 EPWP reports prepared | 1.0% T2EPWP reporiswere | NA
CoGTA 8 submitted (3 per quarter) and submitted to CoGTA ~[and submitted to CoGTA-|and submited to CoGTA |and submitied to CoGTA prepared and submitied to
lo CoGTA CoGTA
Submit MIG reports o CoGTA Number of MIG reports submited o |Proof of submission (o CoGTA |12 MIG reports prepared & |12 Reports subrmitied 3G exp s |3 MIG expendture reports| 3 MIG expenditure 3MIG expendiure reports fo| 1.0% T2 MG expenditure reports [N/A [ACHIEVED [ACHIEVED
CoGTA submited (3 per quarter) to CoGTA 10 CoGTA reports to CoGTA CoGTA were submitted to CoGTA
Submit WSIG reports (0 DWS Number of WSIG reports submited (o _[Proof of submission to DS, T2 WSIG reports prepared |12 Reports submited SWSIG expendiure |3 WSIG expendiure |3 WSIG expendture |3 WSIG expenditure reports | 1% T2WSGexpendiure [NA [ACHIEVED [ACHIEVED
ows & submitted (3 per quarter) reports to DWS reports to DWS reports to DWS 10 WS reports were submited to
ows
Submit RBIG reports (0 DWS Number of RBIG reports submilted to _[Proof of submission to DWS, 4 RBIG reports propared & |4 Reports subrmitied TRBIG expendiure reports| 1 RBIG expendiure |1 RBIG expendiure | 1 RBIG expenditure reports | 1% 4 RBIG expendiure reports |NA [ACHIEVED [ACHIEVED
submied (1 per quarter) to DWs reports to DWS reports to DWS 10 DWs were submitted to DWS in
the year under review
o National of subrmission of MIG reports 0| Proof of submission to National | 12 MIG repors submitied (o 12 reports submited 3 monthly reports 3 monihly reports 3 monihly reports ity reports submited [1% T2 monthly MIG reports _[N/A [ACHIEVED [ACHIEVED
on inrastructure grant National Treasury Treasury National Treasury submitied to National ~ [submited to National | subitted to National o National Treasury were submitted to the
Treasury Treasury Treasury National Treasry
Prepare month Number of o by fnance 12 brmitied |12 reconcliaion submited on |3 brmited |3 3 3 To|2% T2 monthly reconciations | NA [ACHIEVED
EPWP, RBIG, WSIG and MIG cFo depariment on infastructure grants fo  |infastructure grants o the CFO subrmited to the CFO [submitted o the CFO [ the CFO were submited.
infrastructure grants and subit o he CFO
ihe CFO
TOTAL 5%




[Atend publc consultation on the | Attendance registe for the public [ Atiendance register of the public |5 Meelings for publc. |4 meetings 5 meelings held by 31 May Meetings for public
202512024 annual budget and IDP [ consultations. consutations consutation on the 2024 consulaton on the
202512024 annual Budget 202512024 annual Budget
and 1DP by 31 May 2024 and IDP were held
Prepare reports on of [Number of Te s e |4 ouarery repoisonthe |4 reports T quartery reporton the |1 quartery reporton the. |1 quartery reporton the. |1 quarteryreporton e [0.5% [+ Reports on e INA
© of acompliance: the the ofthe ofthe ofthe implementation of the
ey egisiaton requirements for the [ checkist. checkist. compliance checist. , compliance checkist were
department compied.
Imploment the coundi resaluions | Percentage of counci resolution Report on the mplementation of | 100% of the counal___[80% 100%) 100%) 100%) T00%(1% Coundiresolutons are | WA
within the prescrbed timeframes. within the required time resoluions implemented implemented vithin the
rame within the required required imeftames.
timeframes.
[Atlend 1o fssues raised and proposed |Percentage of ssues raised and | Snged updated audt recovery plan/ | 95% of ssues raised and _|90% of fssues allended (o, | 95% of Issues raised and | 85% of fssues raised and | 95% ofissues raised and | 96% of ssues raised and | 1% 67% of he ssues raised | Reasons for non-ach d the low s due (o e,
coective measures by the AGSA. [ proposed correcive measures by the report proposed corrective proposed corrective and proposed corrective |inclusion of the items which were notyet due s at the end of 30th of June 2024.
[AGSA attended to. measures by the AGSA measures by lhe AGSA | measures by the AGSA | measures by the AGSA [measures by the AGSA measures by the AGSA
attended to attended to atiended (o atiended (o atiended (o were attended to. [AGSA recovery plan will b a standing deparimental meeting flom and all managers
wil be required to provide progress.
To promote and improve effective | Allend t fssues raised and proposed | Percentage of ssues raised and [Singed updated audit recovery plan/ | 95% of issues raised and | 90% of issues attended to. 95% of issues raised and | 95% of issues raised and | 95% of ssues raised and | 95% of ssues raised and | 1% [50% of the issues raised | Water and electricty management:
lnkage between the communty, |corrective measures by the Inemal [ proposed corrective measures by the [report proposed corrective proposed corrective prop prop prop and proposed corrective |-tumaround time for atending to the issue of boken mefers n both towns is not
stakeholders and the municpaity o |auditrs. Intemal auditors attended to. measures by the Inferal measures by the Inferal | measures by the nternal |measures by the nternal [ measures by the Intemal R32541470.37 |measures by the intemal  [satisfactory
ensure accountabity and responsive audiors atended to [ © © © to. |- the municipaity do notreconcie records of water supplied by Sandvet with the
govemance siructures. municipalbulk water meter readings o ensure tha the municipaiy received the
same amount o Meg iters as ndicated by Sandvet and afso the municipalty do
ot reconcile electrioty distributon records from Eskom wilh the municipa records
(readings) for the amount o eecirty disirbuted by ESKOM to ensure whether the
municipalty was provided wih the same amount of electcity as indcated by
ESKOM.
-nternal o tanding ftem and all
managers wil b requitd {0 provide progress.
- The Municipaly wil tart uizing the bulk eectily supply check meer i
Bultfontei. For Hoopstad the Muniipalty i awaiing approval flom Eskom o grant
access toinstal a check meter on the Eskom CT.VT. meterng unitwhich i used to
measure the exact consumption of elecicy used and how strong .
Prepare reports on mplementallon of | Prepare feporls on o sk he P Prepare reports on Prepare reports on Propare reporison | Prepare reporison | Prepare reports on 05% Reportson e NA
he risk management acton plans [ the isk management acton plans  [ofrisk tact therisk therisk the sk i ofthe sk [ ofthe risk i ofthe risk implementation of the isk
ction plans ction plans ction plans action action action plans [management action plan
were compied.
Develop al Service Level Number of services level agreements | Snged senvice level agreements wilh | Servce leve agreements. |4 signed servioe level Senvice evel agreements | 1% Senice evel agreements |NA
Agreements wilh the appointed [ developed and submitied fo te service providers. developed and subritted o |agreements. developed and submied to were developed and
senvice providers for capital pojects [ municial manager for approval. ihe municipal manager for he municipal manager for submited to the municipal
and submit to the municipal manager approval by 30 June 2026. approval by 30 June 2024. manager for approval by 29
for signatures. February 2024.
ToTAL [5%




