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PART 1

1. Executive summary

Council of the Municipality approved the Budget in terms of the Municipal Finance Management Act
(MEMA), Act 56 of 2003 MFMA Circulars and Municipal Budget and Reporting Regulations (MBRR)
as promulgated in 2009. The Budget document was submitted to both National and Provincial

Treasury in soft copies by uploading it on the National Treasury prescribed Gomuni portal.

In terms of section 28 of the MBRR, the municipality must prepare the in-year reports in terms of

Schedule C of the regulations.

The Schedule C states that the Municipality must report on its overall performance with specific

reference to financial and Non-Financial information.

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to the
Mayor within 10 working days after the end of each month on the state of the municipality’s budget
for that month and for the financial year up to the end of that month.

Mentioned below are some of the key issues that happened in November 2024:

e Revenue that accrued to the Municipality is presented in table C4.
e The following are the main revenue contributors:
o Revenue from Property rates & Electricity service charges.
o Revenue from unconditional Grants
o In terms of GRAP 23 — Revenue from non-exchange transaction, whenever, the
conditions of the grants are met, such revenue must be recognised as income in the
income statement of the Municipality.

e Total Expenditure for the month is presented in the expenditure section in table C4.
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2. In Year Budget Statements Tables

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of 2009, the
municipality is required to report on the following Tables:

Table C1 MFMA s 71 Monthly budget statement summary

e Table C2 Monthly budget statement — Financial performance (revenue and expenditure by
municipal vote)
e Table C3 Monthly budget statement — Financial Performance (Revenue and expenditure by

municipal vote)
e Table C4 Monthly budget statement — Financial Performance (Revenue and expenditure)

o Table C5 Monthly budget statement — Capital Expenditure (Municipal Vote, standard classification
and funding)

e Table C6 Monthly budget statement — Financial Position
e Table C7 Monthly budget statement — Cash Flow

In the following pages the above tables are disclosed with summaries of what these tables mean:
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21.1. InYear Budget Statement — Table C1 - Budget Summary

F5183 Tswelopele - Table C1 Monthly Budget Statement Summary - W05 - November

02324 Budget Year 2024125
Description Audited Original Adjusted YearTD YTD YD Full Year
’ Outcome Bugget BI].IHQB[ Wonthly actual) YearTD actual budget variance | variance | Forecast
R thousands %
Financial Performance
Property rates 41 571 34887 Hex 1682 25508 13 206 12303 93% H 683
Service changes B9 42 113 385 109 631 4905 36 250 45704 (3454 -21% 109 691
nvesiment revenus i 2382 2150 250 1681 896 785 8% 2150
Tranzfers and subsidies - Operational 101 480 105258 105058 - 42 800 43775 (B73) 2% 105 059
Ofher own Fevenue 10681 26934 358 838 5803 13163 {7 361) -56% -
Total Revenue [excluding capital transfers and 226013 262 827 260 185 7673 112142 116744 (4 602) 4% 280 183
contributions)
Employes costs 90792 96 843 65441 8431 41 40 37267 | (37080 89% 29 441
Femuneration of Councillors 6929 6 B8 6 228 556 2740 2534 {2 584) -100% 6226
Diepreciation and amorizaton - 20 00 20000 - - 8333 {8333) -100% 20000
nizrest 1984 RE: 250 0 58 1042 4839 465% 2500
nventory consumed and bulk purchases 61008 ho a3 B8 128 1140 22516 28409 {5883) -21% 63129
Trancfers and subsidies - i 10 - - 4 14) -100% 10
Other expenditure 78542 70 528 73584 4 564 24778 30 643 {5 663) -19% 73584
Total Expenditure 239 235 233 TN 258 900 14 693 97 376 108292 | (34928) % 239 500
Surplusi{Deficit) [13223) 29036 20 285 {TH8) 14 766 8432 50 326 505% 20 285
Transfers and subsidies - capital (monetary allocations) 58823 45 881 48170 0 1329 19238 (17 S0E)(-93% 46 170
Tranefers and subsidies - capital (in-kind) _ _ _ - - - - _
Surplusf{Deficit) after capital transfers & 45601 74 897 6 455 (7 18] 16095 HEIEGE 117% 66 435
Share of surplus/ {deficit) of associate - - - - - - - -
Surplus/ (Deficit) for the year 4561 T4 897 B 455 {TH8) 16085 27 690 32418 17% 66 455
Capital expenditure & funds sources
Capital expenditure 3420 51019 49732 97 8121 0722 (12600) 1% 44732
Capital trancfers recognized - 45703 45042 100 7007 18767 | (11760) £3% 45042
Borrowing - - - - - - - -
ntemally generated funds 334 5316 4 600 M 452 1917 (1464) -T6% 4600
Total sources of capital funds 134 51019 49642 159 T 460 20684 | (13224 54% 49642
Financial position
Total current assets 133 2% 205 556 204 751 167 961 204 751
Total non current assets 745818 137 282 135984 723 648 135 9534
Total current liabilities 227 685 67 583 93943 237 118 93943
Total non current Babiifies 66 263 185124 185124 88 813 185124
Community wesith/Equity 585112 01 61679 585 641 61679
Cash flows
Met cash from (used) operating 425679 127 4858 132782 17 067 147703 E7701 | (BOODZ) -118% 132782
Met cash from (used) imvesting 2380 (50 820) (50 620) (117) (7 989) (43784) (35779) 82% (30 620)
Met cash from {used) financing - - - - - - - -
Cashicash equivalents at the monthiyear end 433 540 136 B48 142162 - 157 394 83937 (73437) BE% 99 542
. . 181 Dys-1
Debiors & creditors analysis 0-30 Days 31-60 Days | 61-90Days | 91-120 Days | 121-150Dys | 151-160 Dys Vr Ower 1¥r Tofal
Debtors Age Analysis
Total By Income Source 6 881 6 557 5 551 4341 18933 3125 2042 | 147523 196 614
Creditors Analysis
Total Creditors 1883 4751 SE75 8157 8445 a7 4422 | 138528 181631
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21.2.  InYear Budget Statement — Table C2 - Fin Performance (STD Classification)

F5183 Tswelopele - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M05 - November

Description Ref 2023124 Budget Year 2024123
Audited Original Adjusted  |Monthly actual| YearTD actual|  YearTD YTD YTD Full Year

R thousands 1 %
Revenue - Functional
Gavernance and administrafion 157 204 158217 159 302 2624 T444 66 376 BOBS | 12% 199302
Executve and councl 99379 84644 96838 k7 43627 Har 240 &% 96898
Financz and administration STg2 63633 B0 a4 2587 A8 25166 SE4E | 2% 60404
nternal audit - - - - - - - -
Community and public safety 2082 184 1730 ) 1068 T3 9| 46% 1750
Community and ocial serices 924 638 600 A 4 250 I T, 600
Spart and recreation 104 1282 1150 K7} 630 474 0| 4% 1150
Pulblic safety 62 - - 5 i - 7| #DIviD -
Houzing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 23790 20914 29053 T8 43 12105 | (11690)) -87% 29053
Planning and development 181 255 &30 i 392 79 M2 19% £30
Road ransport 23609 20858 28623 1 24 1926 [ (11802)) -100% 28823
Emvironmental protechion - - - - - - - -
Tradiing services 1M 70 147 616 136250 4915 37547 SeTH | (19224)) -M% 136 250
Energy sources M 82 600 76392 270 641 Han (G409)|  -T% 76392
Water management 356N B2 30087 958 4872 12528 (T556)| B0% 30 067
Waste water management 7274 12411 14411 T8 3848 6005 (2108) -35% 14411
Waste management 4044 15378 15378 451 225 6408 (#152)] £5% 15379
Other 4 - - - - - - - -
Total Revenue - Functional 2 284 836 328 638 326 355 TETS 134n 135981 | [250) -1T% 326 355
Expenditure - Functional
Governance and administrafion 81T 90113 84573 12242 66 819 B[N (1243 5% 84573
Executve and councl 5078 2702 26 388 692 59 11827 (G908)| -50% 28388
Financz and administration 58098 B0 413 56187 11550 60 838 23411 (65268) -28% 56187
rternal audit - - - - - - - -
Community and public safety 10592 11686 10540 6 168 4392 4224 Be% 10540
Community and eocial serices 1743 3793 3415 7 14 1423 (1409) -85% 3415
Spart and recreation 5152 6323 5708 69 145 2378 (2233 % 5708
Pulblic safety 1697 1570 147 - B 580 (562) -95% 1417
Houzing - - - - - - - -
Health - - - - - - - -
Economic and environmental services 24919 3298 0047 kKF/d 830 12320 [ (1ET0)) -83% 0047
Planning and development 8344 BE18 7788 19 80 3245 (3168) -E8% 7788
Road ransport 16575 24295 2 %60 302 fll] 275 (B505)| -E2% 22260
Emvironmental protechion - - - - - - - -
Trading services 119548 119472 134739 2053 253 56141 (26602)) 4% 1479
Encryy sOMFCES B32H S48 69131 964 2054 28805 (B280) -29% 6911
Water management 29663 26307 30302 838 554 12626 (T0B5)| -56% 30302
Waste water management 15372 20852 19391 17 324 8080 (4826) E0% 19391
Waste management 11282 17 002 15915 13 20 66N G411)|  ET% 15915
Other - - - - - - - -
Total Expenditure - Functional 3 19235 2537 259 900 14693 97376 108292 | [o4928) 1% 259 900
Surplus/! (Deficit) for the year 4560 14897 66 435 7018 16095 TR0 34E| 1T% 66 455
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21.3. InYear Budget Tables - Table C3 - Fin Performance (Rev and Exp — Municipal Vote)

F8183 Tawelopele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditurs by municipal vote) - M05 - November

Vate Description 014 Budget Year 204125

Ref| Audited | Original | Adjusted |Monthly actuall VearTDactual| YearD | YTD | YID | FullVear
R thousands %
Revenue by Vote 1
Vote 1- Executive G50 aaan 5248 i 43718 H33) 235| BT% 89248
Vote 2- Budget and Treasury Ofice 933 5373 18893 Pl 2058 T812|  [5814)] -73%% 18833
Vote 3- Community and Social Semices 2082 191 1780 10 1359 742 618 | B3.3% 1780
Vofe 4- Public Safefy - - - - - - - -
Vote §- Sport and Recreation 2 5 50 § g A (12)| -57.3% 50
Vote - Waste Management 404 15319 13479 451 229 G408 | (4152)| -640% 15378
Vote 7- Waste Water Management 121 14411 14411 70 3898 BO05| (2108 -3.1% 14411
Vote 8- Road Transort nEg|  nEw| B 1 | G| (1909 W% | BB
Vate 0- Wate W61 B2 N0 M| 4| nSB| (1SE) 0% | 006
Vate 10- Eecicy ue|  mew|  mI| 2| 4| MR0| (54 0% | TR
Vate 11-Corrate Senices Bl TH|  wsM| 21| BIH| M| 140|663 T
Vate 12- - - - - - - - -
Vate 13- - - - - - - - -
Vate 14- - - - - - - - -
Vate 5- - - - - - - - -
Tofal Revenue by Vote z 204836 128688 12635 1675 13471 135081 (22500) A6%] 226355
Expenitre by Vote 1
Vote 1- Executive B4 3831 B1M 12 6002 02| (@0n)| -B02% B173
Vote 2- Budget and Treasury Office 39684 39697 739 1402 58762 15580 (830)] 5.3 3%
Vote 3 - Community and Social Senices T 105% 9557 0 14 9| (384D)| -%65% 9597
Vote 4- Public Safefy 812 an 866 § § 31 (356)| -98.6% 866
Vote 5- Sport and Recreation 6 130 1 1 P2 L (2] -22.3% 17
Vote - Waste Management 1282 17002 15415 13 mn G631 | (6411)] -967% 15615
Vote 7- Waste Water Management 15312 2852 19391 1 I BOBD | (4B28)| -397% 19391
Vote 8- Road Transport 16575 229 QA 302 il 05| (BS0)| H17T% 20
Vote 8- Water 25663 24973 2 988 il 554 1AT|  (36%) -50.7% 26968
Vote 10- Electrcity 63231 54011 £ 131 964 2054 B85 (B28) -BT% 69 131
Vote 11- Corporate Senices 19413 2716 1879 14 213 T | (o6%)| -T2T% 187%
Vote 12- - - - - - - - -
Vate 13- - - - - - - - -
Vate 14- - - - - - - - -
Vate 15- - - - - - - - -
Total Expenditure by Vote z M2 50457 256 566 14603 07178 106903 | (53539 -50.4% 256 566
Surplus! (Defict for the year z 45601 78230 69 788 (7018 16095 00 N0 | 106T% 69788
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21.4. InYear Budget Tables - Table C4 - (Rev& Exp)

F$183 Tswelopele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M05 - November

20234 Budgst Year 2024123
Dascription Ref|  Auditsd (Original Adjustad 1D ¥1D Full Yaar
" Outcome Euigat Eilﬂﬂﬂt Monthly actuall VearTD actual | Vear TD budget variance | variance | Forecast
R thousands %
Revanus
Exchange Revanus
Semvice charges - Elechicity 0738 73918 72249 278 X 33 30104 ATy A% 72248
Semvice charges - Water 988 1126 1 957 373 LET6 [9E3) 21% 124
Semvice charges - Waste Water Maragement 742 12626 12626 T80 Ex:k 5261 {1363} -26% 12628
Semvice charges - Waste maragement 4044 13 594 13594 431 2 256 664 {3408) H0% 13584
Sale of Goods and Renderng of Services 2] 1433 1295 1 452 o (88) -16% 1283
Amzricy serices - - - - - - - -
Interest - - - - - - - -
Interest eamed from Recevables - - - - - - - -
Interest from Current and Non Currert Assels kel 232 2130 230 1 681 i TES 88% 2130
Diwidends # 20 190 - 105 7 . 1% 190
Rent on Land 5] (k] B0 3 443 230 3 % 600
Rental from Fixed Assets 1050 i 440 38 T8 204 ) &% 45
Licence and permits o 89 0 B nr k] ) 2% 80
Oprafional Revenus 428 w2 590 H 173 2457 (2204} A% 5520
Mon-Exchangs Revanus -
Propesty rates 45711 487 3 63 1682 25308 13206 12303 3% 31693
Swrcharges and Tawss - - - - - - - -
Fines, penalties and forfiits @32 @3 1 9 16 1 [ % 864
Licencs and permits - - - - - - - -
Transfers and subsidies - Dperational 101 480 106259 105 059 - 42900 437rs {875} 2% 105059
Inferest 6735 2130 2130 619 3178 el {6051) H6% 22130
Fusl Levy - - - - - - - -
Operational Revenus - - - - - - - -
Gains on disposal of Assets - - - - - - - -
Jther Gains - - - - - - - -
Discontinued Operafions - - - - - - - -
Total Ravanua (axcluding capifal franafars and confributions] FELE 02 87 200 185 1875 112142 19874 [ (da0g)] 4% 280185
Expanditura By Typs
Empioyes related costs B792 ok B 41 84 41410 37267 | (37 0BO) S8% B3 44
Remuneration of councillors 6929 6 336 6226 558 2790 258 {2384) -100% 6226
Bulk purchases - electicty a2 42318 5 74 47 18744 23448 {4708} -20% 56 274
Invenioey consumed 12886 13 565 11855 3 im 491 {1189} -24% 1183
Dbt impairmeit - 10000 10000 - - 4187 {4167} -100% 10000
Depreciafon and amortisafon - 20000 2000 - - 8333 (8333) -100f% 20000
Inferest 1964 ige 2500 0 5881 1042 43 45 2500
Confrached senices 45738 a3 g 1607 025 18 396 {8370} A% 44443
Transfers amd subsidies - 1 10 - - 4 4 -100% 10
Imecoverable debis written off ] 3000 3000 - 1 1230 {1248) -100% 3000
Oprational costs 482 LR b 16146 2857 14554 6631 783 1195 16145
Lozses on Disposal of Assets - - - - - - - -
Ctier Losses (268) - - - - - - -
Total Expanditurs WN3 23 ™ 230 800 14603 47 378 108282 | (34028 -31% 238900
Surplusi{Deficit) (13223) el 20 285 (T048) 14768 8452 033 A 20 283
Transfers and subsidies - capdtal (monetasy allocations) LRk 45 851 45170 ] 139 19238 (17 908) 3% 45170
Transfers and subrsidies - capdal (in-kind) - - - - - - - -
Surplusi{Deficit) after capital tranafers & confributiona &8 TE7 i 435 (7018 16 195 27 80 B6 435
Income Tax - - - - - - - -
Surplusi{Deficit) after income tax & THE i 435 [roie) 16093 27 80 66 435
Share of SurplusDefiit atributable o Joint Venture - - - - - - - -
Share of SumplusiDieficit atribuiable io Minorifies - - - - - - - -
Surplusi{Deficit) attributables to municipality &SN THE i 435 (7 048) 16085 27 80 66 435
Share of SunplusiDieficit attribuiable i Associate - - - - - - - -
IntercamganylParent subsidiary trarsactions - - - - - - - -
Surplual (Deficit) for the year ] 45601 487 B 433 [ T018) 16083 2780 66 435
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21.5. InYear Budget Table — C5 - Capital Expenditure (Mun Vote)

F3183 Tewalopsls - Table G5 Monthly Budget Statement - Capital Expanditure (mumicipal vote, functional classification and funding] - M3 - November

. A2 Hudget Tear J00%

Vot Description fet Audied Criginal Adjisted | Monthly actual 'r':'l% xzal|  YexrTD o YTD Full Year
R thousands 1 ]
Mubs-Yegr expendisre goomoriztion 2
Voke 1 - Exmquve - - - - - - - -
'Vole 2 - Budged and Tressury (ffice - - - - - - - -
'Vole 3 - Communiy and Socal Bemices - - - - - - - -
ioke: 2 - Public Zafely - - - - - - - -
ok 5 - Spoet and Riecresfion - - - - - - - -
ioke: § - Wase Managemend - - - - - - - -
ok 7 - Wasie Waler Management - - - - - - - -
ioke B - Rod Tram=pert - - - - - - - -
ioke: 9 - Werler - - - - - - - -
ioke: - Beckidy - - - - - - - -
oz 11 - Corpomie Zenices - - - - - - - -
Voke 12 - - - - - - - -
ioke 13- - - - - - - - -
oke 14 - - - - - - - -
ioke 15- - - - - - - - -
Total Capitzl Mult-year expendiure 47 - - - - - - - -
Single Tear sxpenditure sppropriation 2
Vole: 1 - Ensquve 1% 55 50 - 155 L [3)) -2% ]
ioke: 2 - Bulged and Tressury (ffice 114 B2 G610 2 s 52 B3| 4% ]
ioke 3 - Communiy and Social Semices 5 133 12 - ] 5 ) % 12
ioke: & - Public Safety - - - - - - - -
ioke: 5 - oot mnd Reseaicn - - agR - 25 a1 Az % G882
'Vioke: 6 - Wasle Managemeni b 5 0 - - t4] (1)) W% ]
'Voke: T - Wasle Wiskzr Management 3 pals | A - {17 Ly [r30 1| W T X
ioke B - Road Tree=peet 141 2758 nn3 106 5516 8423 [ A 0213
ioke: 9 - Wirler gl nm 17136 132 1143 709 [R5 17096
ioke: 10 - Beckiciy - 3000 50 - LI L B3| % =,
ioke: 11 - Coepomte Senices 24 m 10 w ] a 56| 135% 100
Voke 12 - - - - - - - -
ioke 13- - - - - - - - -
Vole 14 - - - - - - - -
'oke 15- - - - - - - - -
Total Capital single-year expenditure 4 1420 109 472 ) 212 ATR| (TE0H A% 872
Total Capital Expenditare 140 MY #am o [ RF3 TR | [2Em A% ane
C Expendiiure - Funstioesl Clssifica
Govornancs and administraticn 11z 1362 11410 ] 1126 451 663 | 5% 1140
Exerasdae and cound 116 423 20 - 116 167 [51) - 400
Firance and sdminisimion 1007 a7 T = 12 s T 4T ™
inemal mudit = = = = = = - =
Community and pubilc safety 3 13 nma - i 4167 a5 % 1000z
(Communiy and socisl services - - - - - - - -
Spod and regrestion = 13 Toma = B 4167 333 4% 000z
Prubslc sefehy = = = = = = - =
Housing = = = = = = - =
Heakh = = = = = = - =
Economic and anvicnmants sarices 148 238 0¥ 106 5855 457 (26T -31% 0 HI
Fianning and development B m 10 = FE] 4 & & 100
Foad franspod 141 2TES nn 106 SH6 0433 (268 % 0213
Envircnmenlsl profecion - - - - - - - =
Trading sorvices -] 46545 16 307 1= i 163 T34 =% #3307
Ene gy sources = 3000 50 = LI a1 ] % =
'Wisler management gl nm 17 136 12 1143 705 (2955 4% 17036
'Piaziz waier management 3 Fals | A = {17 Ly {31 1| B T T4
'Pazi managament ki 5 1| - - A [ -0 2
Othar = = = = = = = =
Total Cagital Expenditare - Functioral Classification 3 140 MY #am o 31 TR | [TE0H 6% 813
Funded by:
National Govermmert - 45703 45042 100 ] 8767 | (12484 L 5042
Frovingial Gowemmesd = = = = TH = TH | DN =
District Municpality - - - - - - - -
Transiers and subsidies - capiial [menetery allocafions] Mt | Prov Deperim Agencies, = = = = = = - =
Transhers recognised - capital T - 45705 45042 100 7007 18767 | (1760 6% 5042
Jomrowing & = = = = = = - =
ntemally generaied funds 13 5316 4600 A a5 1517 (1462 5% 4560
Total Capitad Funding 3134 Y 42542 13 7480 MEM | (1328 6% LlH
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2.1.6. In Year Budget Table - C6 - Financial Position

F5183 Tswelopele - Table C6 Monthly Budget Statement - Finaneial Position - M05 - November

e et 03024 Budget Year 202425
cription Audited Original Adjusted Full Year
" Outcome Euﬂget El:ldget VearTD actual Forecast
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 17826 136 848 137 140 50 197 137 140
Trade and other receivables from exchangs transactions 44 203 1768 18216 41571 18216
Receivables from non-exchangs ransactions 3665 26002 22736 41702 22736
Current portion of non-current receivables - - - - -
Inventory 123 2 446 4083 1256 4083
VAT M e51 20 904 20 %4 33 20 964
Ctther cument asssts 1641 1612 1612 1858 1612
Total current assets 133 226 205 556 204 751 167 961 204 751
Mon current assets
Investments 1630 1426 1426 1630 1426
Investment property 102 571 102 571 102 571 103077 102 571
Property, plant and equipment 639 428 M9 29732 616 651 29732
Biclogical assets 705 05 705 805 [i1]
Living and non-living resources - - - - -
Hentage assets - - - - -
Intangikble assets - - - - -
Trade and other receivables from exchange transactions - - - - -
Mon-current receivables from non-exchange fransacions - - - - -
Ctther non-current assets 1487 1561 1561 1487 1561
Total nen cumrent assets 745 818 137 282 135994 723649 135 994
TOTAL ASSETS a7 044 2838 340 746 £91 610 M0 746
LIABILITIES
Current liabilities
Bank overdraft - - - - -
Financial iabilites 7100 2 764 2763 7100 2769
Consumer deposits 1843 1700 1700 1908 1700
Trade and other payables from exchange transacions 189435 &6 888 [ERL 159 529 73348
Trade and other payables from non-exchange ransaciions 8072 129 1184 36 707 1144
Provision 12992 Be3 863 16 345 863
VAT 1423 14079 14 (79 15587 14079
Other current liabilties i) - - - -
Total current liabilities 227 66 B7 593 93943 237 116 43 943
Mon current liabilities
Financial liakilities - 6146 6146 - 6146
Provision 62 424 141077 141077 b4 448 141077
Long term pordion of trade payables - 30 000 30 000 - 30000
Ctther non-current liakilities 3840 7901 7901 4 365 7901
Total non curmrent liabilities 66 263 185124 185124 668 813 185124
TOTAL LIABILITIES 293 932 22T 279 067 305929 279 067
NET ASSETS 2 5112 1A 61 679 585 631 61679
COMMUNITY WEAL THEQUITY
Accumulated surplas/{defict) 585 112 0121 61679 585 681 61679
Feserves and funds - - - - -
Cther - - - - -
TOTAL COMMUNITY WEALTHEQUITY 2 585112 [l ¥y 61 679 H85 631 61679
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2.1.7. InYear Budget Table — C7 Cash Flow

F§183 Tswelopele - Table CT Monthly Budget Statement - Cash Flow - M05 - November

02134 Budget Year 2024125
Description Ref|  Audited Original Adjusted Monthly YearTD actua YearTD I varianc YD Full Year
Outcome Budget Budget actual budget variance |  Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 5587 47930 47930 14 21m 338 (21 208)| 4% 47930
Service charges B7 878 131 386 131 386 4825 174 81470 [B0177)| -B5% 131 386
Otner revenue 304 597 14043 14587 7264 113 bed 1218 101673 | Bad% 14 587
Transters and Subsidies - Cperafional 99769 106 334 108 334 616 43479 107738 (63758 -5%% 106 384
Tranglers and Subsidies - Capita 3203 4 020 4 020 14712 s B9 (BH1E)| -23% 4020
Interast 158 25% 240 i 8 2457 (236)| -%6% 230
Didends - - - - - - - -
Payments
Supphers and employess (95511))  (21B388) (218 386) (12437) [B4226)  (M834) 13215 6% (218 386)
Indrest - {2500) 2500 - - (2625) 2625 | -100% 2500
Transfers and Subsidies = () i - - (t) 11 -100% il
NET CASH FROMI(USED) OPERATING ACTIVITIES 423619 127 468 132762 17 067 147703 b7 70 (B0 002)| -118% 132782
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Praceeds on disposal of PPE = = = = - - - -
Dectease (increase) in non-curent receivables - - - - - - - -
Dectease (increase) in non-current invesiments - - - - - - - -
Payments
Capital assets 2380 (30 620) (30620) (117 (7 489) (43764) B A (30620)
NET CASH FROMI(USED) INVESTING ACTIVITIES 2380 (30 620) (30620) (1 (7989) (43764) (35773)| 8% (30 620)
CASH FLOWS FROM FINANGING ACTIVITIES
Receipts
Short term loans = = = = - - - -
Borrowing long termirefinancing - - - - - - - -
Increase (decrease) in consumer deposits - - - - - - - -
Payments
Repayment of barrowing - - - - - - - -
NET CASH FROMI(USED) FINANGING ACTIVITIES - - - - - - - -
NET INCREASE/ [DECREASE) IN CASH HELD 2805 T6 848 §2 162 16 930 139713 pELE f2162
Cashicash equivalents at beginning: 10481 &0 000 &0 000 17 680 60 000 17 680
Cashicach equivalents at monthyear end: 438540 136 848 142 162 ‘ ‘ 157 304 83937 43 842
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3. Explanatory note on in year budget tables

Explanatory Notes to Table C1

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the Month of

November 2024 as well as YTD performance for the financial year; the following key aspects are included

Financial Performance: This is a summary of income statement of the Municipality

Capital Expenditure and funding sources: This gives a brief overview of the capital expenditure and its

funding sources

Cash Flow: This gives a brief overview of the Cash flow of the Municipality

Creditors and Debtors analysis: This section gives the summary of creditors and debtors aging analysis.

This is the most important table as it gives users of the financial information a “snapshot” of what happened

in the month of November 2024.

Explanatory Notes to Table C2

1. Table C2is a view of the financial performance per standard classification.

2. Total Revenue on this table includes capital revenues (Transfers recognised — capital) and so does not

balance to the operating revenue shown on Table A4 as Table A4 exclude capital transfers

Explanatory Note to Table C3

1. Table C3 is an overview of the financial performance in relation to the revenue and expenditure per

municipal vote.

2. Profits made on trading services are used to subsidise non-trading services
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Explanatory note on table C4

1.

This table gives the total revenue and total expenditure of the municipality (financial performance)
according to revenue and expenditure classification.

The line item for interest, is for all the interest that the municipality has incurred on the historic debt to
Eskom and Sandvet.

The line item for inventory consumed is all costs that were incurred to repair various assets of the
municipality.

The line item for operational costs and contracted services amongst other expenditure includes
amounts that were paid for the chemicals to purify water, legal fees and payments to our financial
system service provider.

The line item for bulk purchases is the payments made towards the purchases of the water and
electricity that the municipality provides as services to its community.

Explanatory note on Table C5

1.

Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal vote
(multi-year and single-year appropriations); capital expenditure by standard classification; and the funding
sources necessary to fund the capital budget, including information on capital transfers from national and

provincial departments.

Explanatory Notes to Table C6

1.

Table C6 is consistent with international standards of good financial management practice, and improves
understandability for councillors and management of the impact of the budget on the statement of financial
position (balance sheet). This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order of
liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash,
appear first. The municipal equivalent of equity is Community Wealth/Equity. The justification is that

ownership and the net assets of the municipality belong to the community.

Explanatory note on Table C7

1.

Table C7 is the budgeted cash flow statement. It is the first measurement in determining if the municipality
has enough cash and cash equivalents to fund its operations. It shows the expected level of cash in-flow
versus cash out-flow that is likely to result from the implementation of the budget.

The total amount shown for suppliers and employees consist of amounts for the November 2024 salaries
of R9 million.

Due to financial constraints the municipality has not been able to make any payment towards the historic
debt to both Eskom and Sandvet in the month of November 2024.
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PART 2

1. Supporting Documentation
Over and above the information as disclosed above Municipal Budget and Reporting Regulations (MBRR) requires the
Municipality to disclose the following information:

e Material Variances Explanations

e Debtors age analysis

e Creditors age analysis

e Allocations and Grant Receipts and Expenditure

e Other Supporting Documents

Mentioned on the following pages are all the supporting tables as required by MBRR

1.1. Supporting Table SC1 — Material Variances Explanations

FS183 Tswelopele - Supporting Table SC1 Material variance explanations - M05 November

Ref Description Variance Reasons for material deviations Remedial or corrective steps/remarks
R thousands
1 |Revenue By Source
Interest earned - outstanding debtors 2698 |The municipality's has a high number of outstanding debtors
2 |Expenditure By Type
Debtimpairment (5 417) [Write-offs performed at year end
Depreciation & assetimpairment (8 333) [Depreciation gets to be calculated only atthe end of the finacial year

1.2. Supporting Table SC2 - Performance Indicators

FS183 Tswelopele - Supporting Table SC2 Monthly Budget Statement - performance indicators - M05 November

2019/20 Budget Year 2020/21
Description of financial indicator Basis of calculation Ref|  Audited Original Adjusted Full Year
YearTD actual
Qutcome Budget Budget Forecast

Borrowing Management

Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 0.0% 9.2% 0.0% 0.6% 0.0%

Borrowed funding of 'own' capital expenditure Borrowings/Capital expenditure excl. transfers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital

Debtto Equity Loans, Accounts Payable, Overdraft & Tax Provision/ 0.0% 21.3% 0.0% 1.2% 21.3%

Funds & Reserves

Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity

Current Ratio Currentassets/current liabiliies 1 0.0% 104.4% 0.0% 122.2% 104.4%

Liquidity Ratio Monetary Assets/Current Liabiliies 0.0% 17.4% 0.0% 40.8% 17.4%
Revenue Management

Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mths Billing

(PaymentLevel %)

Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 0.0% 51.6% 0.0% 148.3% 0.0%

Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%

12 Months Old
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1.3. Supporting Table SC3 - Debtors age analysis

FS$183 Tswelopele - Supporting Table SC3 Monthly Budget Statement - aged debtors - M05 - November

Description Budget Year 2024125
NT Total Actual Bad Debts {Impairment - Bad
0-30Days | 160Days | 61-90Days | 91120 Days | 124150 Dys | 151-180Dys | 181 Dys-1¥r | Overi¥r |Tofal Written Off Debts ito
Code over 90 days . -
against Debtors  |Council Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 1200 1118 619 58 54 457 31 316 16977 20899 18614 0 -
Trade and Other Receivables from Exchange Transactions - Electricty 1300 214 2685 2383 1912 2203 1093 97 8000 W 15114 (131) -
Receivables from Non-exchange Transactions - Property Rates 1400 1388 1246 Ba7 578 14 528 78 2 62120 236 77945 - -
Receivables from Exchange Transactions - Waste Water Management 1500 351 354 826 a7 00 M7 2 25564 0892 28261 0 -
Receivables from Exchange Transactions - Waste Management 1600 558 43 478 453 44 02 254 17 05 0125 18593 0 -
Receivables from Exchange Transactions - Property Rental Debtors 1700 - - - - - - - - - - - -
Interest on Arrear Debtor Accounts 1810 B52 b7 659 673 541 M5 S 16670 20957 18970 - -
Recoverable unauthonsed, meqular, fruifess and wasteful expenditure 1820 - - - - - - - - - - - -
Other 1900 - - - - - - - 12 127 127 0) -
Total By Income Source 2000 6881 6 557 5551 494 16993 Eyri) 2042 147523 196 614 177625 (1) -
2023124 - totals only - - - - - - - - - - - -
Debtors Age Analysis By Customer Group
Organs of Siate 2200 928 811 760 408 4073 536 418 4932 13335 10837 - -
Commercial 2300 2867 350 2618 2151 13190 1474 135% 8043 107814 48 606 (131) -
Househokds 2400 3086 220 1913 1883 1780 1216 1167 62135 75404 6h 182 1 -
Other 2500 - - - - - - - - - - - -
Total By Customer Group 2600 6881 6 557 5551 494 16993 Eyri) 2042 147523 196 614 177625 (1) -

Presented above is municipal debtors aging at the end of November 2024. The total outstanding debt on the 30" of November 2024 is R 196 million.
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1.4. Supporting Table SC4 — Aged Creditors

FS183 Tswelopele - Supporting Table SC4 Monthly Budget Statement - aged creditors - M05 November

L Budget Year 2020/21
Description NT
Code 0- 3- 61- 9- 121 - 151 - 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 4652 4 686 8194 8 445 136 321 - - 162 298
Bulk Water 0200 1056 972 666 603 18 435 - - - 21733
PAYE deductions 0300 = - - - - - - - -
VAT (outputless inpuf) 0400 - - - - - - - - -
Pensions / Refirement deductions 0500 - - - - - - - - -
Loan repayments 0600 1617 1142 1563 - - 6247 10 568
Trade Creditors 0700 - - - - - - - - -
Auditor General 0800 - - - - - - - -
Other 0900 - 824 - - - - - - 824
Total By Customer Type 1000 7325 6 482 8 860 10 190 19 998 136 321 - 6 247 195423

At the end of November 2024, the Municipality has outstanding debt of R 184 million owed to creditors.

The majority of the outstanding creditors are from the bulk services: electricity and water. Other creditors are for operational issues and not that material.
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1.5. Supporting Table SC6 — Grants Received

F3183 Tawelopele - Supporting Table SCG Monthly Budget Statement - transfers and gran receipts « MO5 - November

A Budget Year 2024125
Description Ref ™ Rudfed | Onginal | Adusted [ Mondhly tealD Yead — D [ FulVer
Outcome | Budget | Budget | achual budget variance | Forecast
R thousands %
RECEIPTS: 12
Operafing Transfers and Grants
Nafional Govemment 03156 | 106304 1063 B 95| 4S (173 Atk 10634
Expaned Public Works Programme feqeated Grant - 11 135 fit il i up| A3 {33
Local Government Fivancil Managenent Grant 3 - 1|2 - MO 0 2100 000 2100
Water Senices Infrastructure Grant 2 - - - - - - -
Equiatle Share Tu5) 00| 020 - am| - 2m 0| 0% 10295
Provincial Gavemment - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Tatal Operaing Transfers and Grants 03156 | 106304 1063 B 4555 LE (173 Abh 10634
Capital Transfers and Grants
Nafional Govemment 1% %00 %0 umy B BRI (154)) o4 4§00
Muricil nfrasfructre Grant - W3 WD MTZ] M| 16413) (64l A0 24563
nhegrated Nafional Electiication Programme Grant - ] i - £l] ) - £l]
Regional Bulk Infrastructure Grant 1361 - - - - - - -
Wt Seces e S hw| o ww| - ew| o swm| | BR ) e
Provincial Govemment. - - - - - - - -
District Municipality. - - - - - - - -
(Other gran providers: - - - - - - - -
Totl Capal Trangfers an Grant | s @) owm|  ne oam| o g TR sm
TOTALRECERTS OF TRANSFERS & GRANTS | wee|  maw| o owmm| wa | we| ) B e
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1.6. Supporting Table SC7 - Grants Expenditure

F§183 Tewelopele - Supporting Table SCTI1) Monthly Budget Statement - transfers and qrant expenditure - 105 - November

N4 Budget Year 202475
Descripfion Ref | pugited | Orgind | Adjusted R U
Ouicome | Budget | Budget budget | variance | variance | Forecast
R thousands %
EXPENDITURE
(Operating expenditure of Transfers and Grants
Natonal Goverment: S| wam o wew| w6 Ts| (oo B 0%
Local Governmet Finncal Management Grnt 3 - 230 2100 | 5 B (247 00 2100
Water Senvices Infrastructure Crant - am 1695 170 11 7063 | (7065)| -00.0% 1693
Provincial Govemment: - - - - - - - -
District Municipalty: - - - - - - - -
(ther grant providers: - - - - - - - -
Tota Operafing Transfers and Grans S| M| 190% 17— T90| (1004 4% | 1905
Gapital Transfers and Grants
National Government: 1 159 20064 837 T4 110| (33749 76T el
Vi rsrchursCrant (hil - - 3] 6678 - | (e #ND -
Iiegraed Natona Elctrfation Programme Gt - 3000 50 - il W) 00 i
Water Semices asnucure Gra - AW AW - -] ne) 00 | g8
Provinial Govemment: - - - - i2 - - -
District Municipality: - - - - - - - -
Ofher grant providers: - 15 i - - B [y 00 15
Educafion, Training and Development Practioes SETA - 1% k] - - B (B3 -000% 1
Total Capita Transfers and Grants 1] PhhL B3 14 | me| 2 B
TOTAL EXPENDITURE OF TRANSFERS § GRANTS | me| em| uw| v am| ) T um
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