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1. Purpose

The performance plan defines the Council’s expectations of the Director Community Service performance agreement to which this
document is attached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and targets must be
based on the key performance indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

2. Key Responsibilities
The following objects of local government will inform the Director Community Service performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local government.

3. Key Performance Areas

The following Key Performance Areas A._%>mv as outlined in the Local Government: Municipal Planning and Performance Management
Regulations (2001) inform the strategic objectives listed in the table below:

3.1 Municipa! Transformation m:Q.O_.mm:mmmao:m_ Development.
3.2 Basic Service Delivery and Infrastructure Development
3.3Local Economic Development

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.



Director Community Services

Compulsory Core Competency Requirements

1Q

2Q

3Q

4Q

Financial Management Compiles and manages budgets, controls cash flow, institutes
risk management and administers supply chain management
processes in accordance with legal prescripts and generally

10 recognised accounting practices in order to ensure the
achievement of the Municipality’s strategic objectives.

People Management and Manages and encourages people, optimises their outputs and

Empowerment 20 effectively manages relationships in order to achieve the
Municipality's Strategic Objectives

Client Orientation and Customer Willing and able to deliver services effectively and efficiently in

Focus 20 order to put the spirit of customer service (Batho Pele) into
practice.

Core Competency Requirements
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Director Community Services

es ntion/Leninitio

Selected Core Competency Requirements

|1af[2a[3a] 4a

Strategic Capability and Leadership Provides a vision, sets the direction for the administration and
10 inspires others to deliver on the municipality's mandate
Problem Solving and Analysis Systematically identifies, analyses and resolves existing and
10 anticipated problems in order to reach optimum solutions in a
timely manner.
Programme and Project Plans, manages, monitors and evaluates specific activities in
Management 10 order to deliver the desired outputs and outcomes.
Honesty and Integrity Displays and builds the highest standards of ethical and moral
10 conduct in order to promote confidence and trust in the
Municipality.
Policy conceptualization and Ability to conceptualize policies and ensure policy
implementation 10 implementation

Signed and accepted by (Director Community Service):

Signed and accepted by (Acting Municipal Manager) on behalf of the Counclf:

Core Competency Requirements

=C

Date: A(une 2024

Date: @%m 2024
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Director Community Services

Passible Rating Achieved
Key Performance Area Weighting Rating  1stQuarter 2nd Quarter 3rd Quarter  4th Quarter
1 Municipal Transformation and Organisational Development 10 10
2 Basic Service Delivery 35 35
3 Local Economic Development 40 40
4 Municipal Financial Viability and Management 10 10
5 Good Govemance and Public Participation 5 5
Total Achieved 100 100 0 0 0 0
100%

Weighted Score 80%

Possible Rating Achieved

Core Oogvmﬂm=n< Requirements Weighting Rating 1stQuarter 2nd Quarter 3rd Quarter  4th Quarter

Compulsory
1 Financial Management 10 10 0 0 0 0
2 People Management and Empowerment 20 20 0 0 0 0
3 Client Orientation and Customer Focus 20 20 0 0 0 0
4 Policy conceptualization & implementation 10 10

Selected
1 Strategic Capability and Leadership 10 10 0 0 0 0
2 Problem Solving and Analysis 10 10 0 0 0 0
3 Programme and Project Management 10 10 0 0 0 0
4 Honesty and Integrity 10 10 0 0 0 0

Total Achieved 100 100 0 0 0 0
100%

Weighted Score 20%

Scoresheet



0,00%
0,00%

Director Community Services

Final Weighted Score Achieved 0,00% 0,00% 0,00% 0,00%
Final Score Achieved|  0,00% 0,00% 0,00% 0,00%
(a) ascore of 130% to 135% is awarded a performance bonus of 6%; and
(b) a score of 136% to 140% is awarded a performance bonus of 8%; and
(c) ascore of 141% to 145% is awarded a performance bonus of 10%; and
(d) a score of 146% to 150%is awarded a performance bonus of 12%; and
(e) a score of 151% and above is awarded a performance bonus of 14%
Signature: Director Community Services: L Date: June 2024
Signature: Municipal Manager: ___—~ SN - Date: June 2024

Scoresheet




To enhance respansiveness to Conduct the departmental meelings |Number of | meetings |4 ragisters and minutes of |4 Quarlerly deparimental mestings | 4 Meetings held 1 meeling held 1 meeling held 1 mesting held 1 maeling held 1%
citizen's priorities and capabllities of conducted. the departmental meeting. i
delivery of quality services, quality
management and administrative
Capacitate employees in line wilh the | Number of employees itated in | Signed report on itation of 4 employ itated asper  |Nona No target for the quartar | No target for the querder o target for the quarter |4 employeas capacitated as per the |2%
approved skills programmes by terms of the approved skills employees. the approved skills programmes by . et g ..I.M_ A ~ |approved skills programmes by
LGSETA and Municipal Training programmes by LGSETA and LGSETA and Municipal Training o e | G ~ |LGSETA and Municipal Training
Budget. Municipal Training Budget. Budgel by 30 June 2025. i ——— —— | Budget by 30 June 2025.
—— — T
: - ~Z A -
Sign and conclude Performance Number of p g ts |Signed p 100% of signed performance None 100% of signed performance| No target for the quarter 3%
Ag (PA) of all dep | |signed and agreements for all departmental agreements for all — o
managers. managers by 31 July 2024, deparlmental managers by — .\
31 July 2024, rpm—
— e ¥ [ P ——
Conduct Mid-Year Performance Number of quarterly performance  [Signed Mid-year performance 1 signed mid-year performance None e~ s i = |1 signed mid-year 3%
Evaluations for all deparimental luations of alt | lual evaluations of all departmental n i = - | performance evaluations of
managers. managers, managers by 31 March 2025, e i b= ~|aldeparimentat managers
S = P el by 31 March 2025.
No targst for the quarter | “Notarget for the quarlsr
Prepare monthly Performance Number of performance reports Capies of singed performance 12 signed monthly reports 12 monthly reports 3 performance reports (Jul - |3 performance reports (Oct - Dec) |3 performance reports (Jan -3 performanca reports (Apr -dun} 1%
reparts and submit lo municipal submitted to lhe municipal manager. |reports acknowledged by the Sep) Mar}
Manager municipal manager.
TOTAL 10%




Conduct traffic road blacks. Number of traffic road blocks Signed reports for road block 8 Road blocks conducted by 30 |8 Road blocks 2 road blocks conducted 2 road blocks conducted 2 road blocks conducted |2 road blacks condueted 2%)
To strengthen road traffic conducted. conducted. June 2025
mﬁuwmwmawhwwﬁwﬁyuﬂ,nm.on Prepare traffic fines reports and Number of traffic fines reports Signed traffic finss reports and 12 fraffic fines reports preparad 12 Monthly reporls 3 traffic fines reporls 3 traffic lines reports prepared and |3 traffic fines reports 3 traffic lines reporls prepared and 2%
Lga et MPTOVE. |\ ibmit to Director C i orep and submitted to Dirsctor fedged by Direclor and submitted to Director prepared and submitted lo | submitted to Director Community | prepared and submitted to bmilted to Direclor C i
P port. Services. Community Services Community Services. Community Services Direclor Community Services Director Community Services
. Senvices Services
Canduct Local Disaster Advisory Number of local disaster advisory | Attendance registers and signed 4 quanerly disaster advisory forum | None 1 local disaster advisory 1 local disaster advisory forum 1 local disaster advisory 1 local disasler advisory forum 2%
Forum forums conducted. reports on advisary forums conducled forum conducted conducted forum conducted conducled
conducted.
. _ |Reviewal of the Disaster Number of disaster managernent | Council resolution approving the 1 reviewed disaster management | Appraved disaster No target for the quarter HNo target for the quarter No Iarget for the quarter | 1 reviewed disaster management 2%
To support the district municipallty i {Management Plan plan reviewed and submitted to disaster plan plan and submitled to coundil by 31| management plan plan and submitied to council by 31
Improving disaster preparedness for council for Approval, May 2025 {May 2025
exlrems climate events. Conduct disaster management Number of disaster management | Attendance registers and disaster |8 disasler management awareness| None 4 disaster management No targat for the quarter 4 disaslar management No targstfor e quarter 2%
i i ducted. pai ] pail ducted awareness campaigns awareness campaigng
conducted conducted
Canduct lhe housing consumer Number of housir Attend; registers for housing 4 housing consumer education None 1 consumer education 1 consumer education pertaining tof 1 ducati 1 consumer education pertaining to 3%
education perlaining to change of  [education perlaining to change of | consumer education pertainingto | pertaining to changs of ownership pertaining to change of change of ownership processes | pertaining to change of change of awnership processes and
hip p and tile deed. ip p and lilla deed. |change of ownership processes and |processes and lille deed. ownership processes and | and tills deeds, ownership processes and | litle deeds,
title deed. fitle deeds. le deeds.
Gonduct Municipal Planning Tribunal | Number of MPT meetings conducted | Attendance registers and minutes of |4 MPT meelings conducled None 1 MPT meatings conducted | 1 MPT meetings conducted 1 MPT meetings conducted | 1 MPT meetings conducted 3%
N _ |meetings meetings conducted.
Accelerate and streamline township
blishment p and . _ .
procadures lo ensure sustainable Um<m_au 2 new municipal cemeteries | % of budgel spent en the ) Expandilure reports 100% expenditure E 30 June None 5%
human setllements. in Bultfonlein and Hoopstad development of 2 new municipal 2025 {Actual expenditure divided
: cemeterigs in Bultfontein and by the total approved budget) x
Hoopstadsub {Actuat expenditure 100}
divided by the total approved budgef) 5% 50% 5% 100%
x100}
Conduct building regulations Number of building regulations Attendance registers and signed 8 building regulalions Awareness | None 2 building regulations 2 building regulati 2 building regulali Jali 2%|
To capacitale communitieson | awareness campaigns. awareness campaigns conducted.  |reports on building regulations campaigns conducted peig i d pai paig ducted
building regutations through awareness campaigns conducted conducted
awareness campaigns
Prepare building plan reports and | Number of building plan reports Signed building plan reports and 12 building plan reporls prepared [ None 3 building plan reports 3 buitding plan reports prepared |3 building plan reports 3 building plan reports prepared and 1%
submit ta Director Ci prepared and itled to Director knowledged by Directar and submitled to Director prepared and submitted to | and submitied to Director prepared and submilted to | submitted fo Director Community
Services, Cemmunity Services Community Services, Community Services Director Community Community Services Director Community Services
Services Services
) Conduct training for local builders | Number of training conducted for | Attendance registers and signed 2 Training conducted for local None 2 Training conducted for 1%)
To assess and review building plans tocal builders reports on building regulations builders No targst for the quarter No target for the quarar No target for tha quarter
awareness campaions
Update the building plan register Number of updated building plan Signed updated building pan register |1 Updated register by 30 June 1 Updated registers 1 updated building plan register 2%
registers. 2025 Ho larget for the gquarter No targel for the quarter No target for the quarter 2025
2%)
Updated the human setilemant Number of the updated human Signed updated human setlement |12 monthly Updated human T 3 manihly Updaled :csms 3 monthly Updated human 3 monhly Updated Eams 3monthly Updated human
£ . o W . 12 Updated waiting list settlement Erven wailing : seltlement Erven wailing it
ven wailing list. sattlement Erven waiting list, Erven wating list. setllement Erven waiting lists. sis sotllement Erven waiting lists. Jists, seltlement Erven wailing lists.
1 updated neods register | 1 updated nesds register 1 updated needsregister | 1 updated needs register 2%)
. : Number of quarterly housing needs . : : .
Compile the housing needs register register compled Quarterly housing needs register 4 Quarterly Housing needs register | 4 Registers
Promole and support integrated, 1 Updated Informal 1 Updated Informal settlement 1 Updated Informal 1 Updaled Informal settlement 2%|
inclustys, susteiabls humen Compile the Informal setilement Number of quarterly informal 4 Quarterly Infarmal settlement setlement Report Report setlement Report Report
sellement development. Report Quarterly Informal setllement rapori 4 Registers

sattlement report compiled

report




1 reviewed human setllement sector

2%)

Review the Human Setfement Number of human setll sector | Council resolulion approving the 1 reviewed human setflement Approved Human No target for the quartar No target for the quarter No target for the quarer
Sector Plan and submit lo council for | plans reviewed and submitted to human settlement sector plan saclor plan and submitted to Setlemant sector plan plan and submilted to council by 31
approval. counci for approval. council by 31 May 2025 May 2025
TOTAL mm_.\e_




Conduct LED business forum Number of LED business forum Attendance regislers and signed 4 LED Business Forum Meetings 1 LED Business forum 1 LED Business forum meefings | 1 LED Business forum
mestings meetings conducted. reporis of LED businass forum conducted. meetings facilitated facilitated meetings facilitaled
meelings

Yssue street trading pe: Number of streel trading permits Singed list of street Irading permits | 10 street trading permits 10 No target for the quarter | No targel for the quarter .nﬁ...nlom.nhﬁn quarter | 10 strest rading permits 10%|
issued by 30 June 2025 issued, i N
| - ,
Create an anvironment that promotes| . ; s — - . -
development of the local econol - — - ro—
evepTien o m Numbsr of business licenses issued | Signed list of business licences 50 business licenses 20 No target for the quarter No target for the quarter No target for the quarter |50 business licenses 10
by 30 June 2025 issued.

1 reviewed LED Strategy and 10%]

Review the LED stralegy and submit [Number of LED strategy reviewed | Council resclution approving the 1 reviewed LED Stralegy and None No targat for the quartst
) - submitted to council by 31 May 2025

to council for approval, and submilted to Council for approval|human seltlement sector plan subitted to counail by 31 May
2025

TOTAL

3,&




] DEPARTMENT. COMMUNITY SERVICES: 3 1 d
=i —= :
~ KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT Fi R
OBJECTIVE = . Y — ” - el
- TARGET i
KEY PERFORMANCE ATO| : . g WITH = = —
e INDICATOR|  yNIT OF MEASUREMENT SUPPORTINGEVIDENCE | ANNUAL TARGETS 2028/ 2024 [ PP SOR ITE 0 . .
3 QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Prepare directorate's budget for Dap ! budget itted to by finance Departmental budget approved as | Budget inpuls submitted lo Deparimenlal budget approved as  |1%
2025126 based on the approved IDP [finance department. department part of the annual budgel by 31 Finance parl of the annual budge! by 31 May

May 2025 No targat for the quartsr No target for the quartei No target or the duarier |22
Prepare directorate’s adjustment Departmental ad] budget knowled t by finance Department adjustmenl budget | Budget inputs submitied to Submit the deparimental 1%
budget for 2025/24 financial year itted to finance dep ) P approved as parl of the municipal | Finance adjustment budgst inputs to
based on the approved midyear adjustment budget by February Finance
budget and performance 2025, No target for the-quarter No larget for the quarler No target for the quarter
Submil progress on the funding plan | Number of progress reports on the  |Funding plan pragress reports 1 deparimental progress reperton | None 1 departmental progress reperton  |2%
to the municipal manager. funding plan. acknowtedged by the municipal the funding plan and the funding plan and acknowledged

manager, acknowledged by the Municipal by the Municipat Manager by 30
Manager by 30 June 2025 June 2025
No target for the guarter No larget for the quarber o rargst for the ouader
Submit progress on the management| Number of progress reports on the | Signed report on the management of |2 progress report on the None 1 prograss report on the 1 progress raport on the 2%
To enhance the revenus base H.u_ the {5f departmental overtime of dep | dep | averlime. management of departmental management of departmental management of departmental
municipaiity, improved audit overfime. overtime. overtime, overtime.
outcome, promote sound financial ’
governance and management. No targetdor the quarie) Nu vargetfor the guariar

Perfarm assets counts on municipal | Number of Signed Assets count. Signed assels counts sheets 12 counls performed on municipal | 12 counts performed. 3 count performed on (June -{3 count perfarmed on (Qctober 3 count performed by 3 counts performed manthly (April - |2%
movable assets and submit to CFO movable assets and submission to September) December) (January to March) June)

CFO
Atlend to issues raised and proposed | Percentage of issues raised and Singed updated audit recovery plan/ |96% of issues raised and proposed| 90% of issues attended to. |95% 95% 95% 95% 1%
comactive measures by the AGSA.  |proposed corective measures by the |repert |comective measures by the AGSA

AGSA attended to. attended to
Altend to issues raisad and proposed | Percentage of issues raised and Singed updated audit recovery plan/ |95% of issues raised and proposed| 90% of issues attended lo. |95% 95% 95% 95% 1%
corective measures by the Internal | praposed corrective measures by the [report comective measures by the intemal
auditors, Internal auditors altended to. auditors attended to
TOTAL 10%.




To promote and improve effactive
inkage between the community,

govemance siructures.

stakehelders and the municipality lo
ensure accountability and responsive

Atlend public consultation on the

Attendance register for the public

I

Attandance register of the public 4 Mestings for public consuitalion |4 meelings 4 Meetings for public consultation on | 1,0%

2025/ 2026 annual budget and IDP | consultations, consultalions on {he 2024/ 2025 annual Budget the 2024/ 2025 annual Budget and
and IDP by 31 May 2025 - _ IDP by 31 May 2025
Prepare reports on implementation off Number of progress reports on the | Signed progress reports on the imp |4 quartery reports on the 4 reports 1 quarterly report on the 1 quarterly report on the 1 quarterly report on lhe 1 quarterly report on the: 1,0%
a compliance checklist pertaining to i tation of a li ian of the i i jon of the l i fion of the p ion of the | i ion of the imp ion of the compli
key legislation requirements for the | checklist. checklist, checkist, ¥ checklist checklist checkist
department
Implement the council resolutions | Percantage of council resolution Singed report on the implementation | 100% of the council resolutions | 80% 100%] 100%) 100%) 100%|2,0%
within the prescribed fi impt d within lhe required time |of council resalution. implemented within the required
frame fimaframes,

Prepare reports on implementation of| Prepare reports on implementation of| Signed reperis on the Prapare reporls on implementation | Prepare reports an Prepare reports on Prepare reports on implementation | Prepare reports on Prepare reports on implementation | 1%
the risk management action plans | the risk management action plans  {impl ion of risk of the risk t action impl ion of the risk | implementation of the risk | of the risk action impl ion of the risk | of the risk managernent action plans

actions, management action plans fans ment action ¢lans

TOTAL 5.0%




Director Community Services

I

Signature: Director Community Services: Date:  June 2024

Signature: Municipal Manager: H/W/,mﬂh.mm Omu.\ofm.ff Umﬁm&wm 2024

Personal Development Plan



