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1. Purpose

The performance plan defines the Council’s expectations of the Director Technical Services performance agreement to which this
document is attached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and targets must be
based on the key performance indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

2. Key Responsibilities

The following objects of local government will inform the Director Technical Service performance against set performance indicators:
2.1 Provide democratic and accountable government for local communities.

2.2 Ensure the provision of services to communities in a sustainable manner.

.2-3 Promote social and economic development.
-2.4 Promote a safe and healthy environment.

2.5 Encourage the involvement of communities and community organisations in the matters of local government.

3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management
Regulations (2001) inform the strategic objectives listed in the table below:

3.1 Municipal Transformation and Organisational Development.
3.2 Basic Service Delivery and Infrastructure Development

3.3 Local Economic Development

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.




MOoa Managerial and Occupational

Competencies

Weighting

Compulsory Core Competency Requ rements

Director Technical Services

Description/Definition

Comments/Observations

Financial Management Compiles and manages budgets, controls cash flow, institutes
risk management and administers supply chain management
processes in accordance with legal prescripts and generally

10 recognised accounting practices in order to ensure the
achievement of the Municipality's strategic objectives.

People Management and Manages and encourages people, optimises their outputs and

Empowerment 20 effectively manages relationships in order to achieve the
Municipality's Strategic Objectives

Client Orientation and Customer Willing and able to deliver services effectively and efficiently in

Focus 20 order to put the spirit of customer service (Batho Pele) into
practice.

Core Competency Requirements
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Director Technical Services

ore wvlanadgerial and O pationa
ompete - 0 0 De pion/bDe 0 0 2 Ohse Rating
Selected Core Competency Requirements . ® 1ql|2al3ql 2a
Strategic Capability and Leadership Provides a vision, sets the direction for the administration and
10 inspires others to deliver on the municipality's mandate
Problem Solving and Analysis Systematically identifies, analyses and resolves existing and
10 anticipated problems in order to reach optimum solutions in a
timely manner.
Programme and Project Plans, manages, monitors and evaluates specific activities in
Management 10 order to deliver the desired outputs and outcomes.
Honesty and Integrity Displays and builds the highest standards of ethical and moral
10 conduct in order to promote confidence and trust in the
Municipality.
Policy conceptualization and Ability to conceptualize policies and ensure policy
implementation 10 implementation
Signed and accepted by (Director Technical Services): smw de Date:z&lune 2023
PaS |
Signed and accepted by (Municipal Manager) on behalf of the Council: omﬁo.&@%m 2023

S -

Core Competency Requirements
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Director Technical Services

Possible Rating Achieved
—Am< Performance Area Weighting Rating  1st Quarter 2nd Quarter 3rd Quarter  4th Quarter

1 Municipal Transformation and Organisational Development 10 10 0 0 0 0

2 Basic Service Delivery 50 50 0 0 0 0

w 3 Local Economic Development - - : 10 10 0 0 0 0
4 Municipal Financial Viability and Management 25 25 0 0 0 0

5 Good Governance and Public Participation 5 5 0 0 0 0

Total Achieved 100 100 0 0 0 0

100%

Weighted Score 80%

Possible Rating Achieved

Core OoSumﬁm=o< Requirements Weighting Rating  1stQuarter 2nd Quarter 3rd Quarter  4th Quarter

Compulsory
1 Financial Management 10 10 0 0 0 0
2 People Management and Empowerment 20 20 0 0 0 0
3 Client Orientation and Customer Focus 20 20 0 0 0 0
4 Policy conceptualization & implementation 10 10

Selected
1 Strategic Capability and Leadership 10 10 0 0 0 0
2 Problem Solving and Analysis 10 10 0 0 0 0
3 Programme and Project Management 10 10 0 0 0 0
4 Honesty and Integrity 10 10 0 0 0 0

Total Achieved 100 100 0 0 0 0
# 100%

Weighted Score 20%

Scoresheet



0,00%
0,00%

Director Technical Services

Final Weighted Score Achieved 0,00% 0,00% 0,00% 0,00%
Final Score Achieved 0,00% 0,00% 0,00% 0,00%
(a) ascore of 130% to 135% is awarded a performance bonus of 6% and
(b) ascore of 136% to 140% is awarded a performance bonus of 8%: and
(c) ascore of 141% to 145% is awarded a performance bonus of 10%: and
(d) ascore of 146% to 150%is awarded a performance bonus of 12%: and
(e) a score of 151% and above is awarded a performance bonus of 14%
Signature: Director Technical Services: Date: 2gune 2023
Signature: Municipal Manager: Umﬁ%\&czm 2023

Scoresheet




DEPARTMENT: TECHNI

e T e LU

KEY PERFORMANGE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

TARGET WEIGHT
OBJECTIVE Ly _uma"oz_“_zz_v_._nv EINDICATOR | 4T OF MEASUREMENT SUPPORTING EviDENcE | ANNUALT EAETS 2024/ | COMPRRISOR WTH 2022
QUARTER1 QUARTER 2 QUARTER 3 QUARTER 4
To enhance responsiveness to Conduct the dep gs |Number of dep g Att gisters and minutes of |4 o_s:w% &vmn:_mam_ 4 Mestings held 1 meeting held 4 mesting held 1 meeting held 1 mesting held 2%
citizen’s priorities and capabilities of conducted. the departmental mesting. mestings
delivery of quality services, quality
management and administrative
practices o f
Cap ployees in line with the] Number of employ pacitated in | Signed report on caf ion of 5 employ paci as|None 5 employees capacitated as |2%
workskills plan and Municipal terms of workplacs skills plan and employees. per the WSP and Municipal per the WSP and Municipal
Budget. Municipal Budget. Budgst by 30 June 2024, Budget by 30 June 2024,
V 7
Sign and Perf Number of parft g Signed perf g 100% of signed Nene % 100% of signed
Ag {PA) of all dep. signed and performance agresments performance agreements
staff members for all departmental staff for all departmental staff
bers by 31 Di members by 31
2023. Decemeber 2023.
N
Conduct Mid-Year Performance | Number of quartely performance Signed Mid-year performance 1 signed mid-year None //.N
Evaluations for all dep staff |evaluations of all dep | staff performance evaluations of
members members all departmental staff | Secand quarter /VEd-Year,
members evaluations of all
departmental staff
members
Prepare monthty Performance Number of parformance reports Copies of singed performance 4 signed performance 12 monthly reports 3 parformance reports (Jul {3 performance reports |3 performance reports |3 performance reports (Apr - | 2%
reports and submit to bmitted to the i reports acknowledged by the agresments by 28 July Sep) (Ot - Dec) (an - Mar) Jun)
Manager municipal manager. 2023 and revised
performance agreements
by 30 March 2024.
TOTAL 10%
DEPARTMENT: TECHNICAL SERVICES
————
KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY
WEIGHT
TARGET
KEY PERFORMANCE INDICATOR ANNUAL TARGETS 2024/ | COMPARISON WITH 2023/}
OBJECTIVE KP1) LNIT OF MEASUREMENT SUPPORTING EVIDENCE 2023 2022 TARGETS
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4




Limit water network losses to less
than 15% by 30 June 2024
(Difference between water supplisd
and water billed) ( number of
lolitres water purchased - number
of kilolitres water sold) / number of
kilolitres water purchased x 100}in
both towns.

% water losses raported.

Singed detafled report on water
losses.

Water losses limited to 15%)

15% water losses.

Water losses limited to
15%

Water losses limited to | Water losses imited o

15%

15%

Water losses limited to 15%




To enswre access to clean, quality
and sustainable water services to
households, publiic facilities and

100).

to waterfotal number of households)

[Provide households with access o |% of all houssholds with access to Signed report that 20% of the 90% of households 80% of formalised 80% of h 90% of h 80% of households 90% of households supplied

clean, quality and sustainable water |clean, quality and sustainable water  |formalisad houssholds have been  [supplied with clean, quality [households supplied with supplied with clean, quality | supplied with clean, supplied with clean,

services sefvices (number of households with  |provided with access to water and sustainable water clean, quality and and sustainable water quality and sustalnable | quality and sustainable  |sustainable water services
accass/ total number of households x | (Number of households with access |services sustalnable water services |services water services water services

Provide public facilities and

% of all public facilitos and busnesses

Signed report that 100% of the

100% of public facilities and

100% of public facilities and| 100% of public facilities

100% of public faciliies

100% of public facilities

100}

with access to clean, with access to claan, quality and Public facilities and businesses have |businesses supplied with | businesses supplied with | and businesses supplied |and b and busi supplied
quality and sustainable water sustainable water services (number of |been provided with water clean, quality and clean, quality and with clean, quality and with clean, quality and  |with clean, quality and
sarvices public facilities and businesses with sustainable water services |sustainable water services |sustainable water services | sustainable water tainable water
access/ total number of public facilities services services
and businesses x 100).
Upgrading of bulk water supplyin  [% of budgst spent on the upgrade of  |Expendi fliation reports  [100% expenditure by 31  |40% expenditure by 30 50% 75% 100%
Bultfontein (Phase 4) bulk water supply in Bultfonteln (Actual |(Consultants and Contractor) March 2024 (Actual June 2023
expenditure divided by tha total expenditure divided by the
approved budget) x 100} total approved budget) x
100}
Upgrading of bulk water supplyin  [% of budget spent on the upgrade of |_mwﬁm=a_e_.o reconciliation reports  |100% expenditure by 31 | 100% expanditure by 30 |75% 05% 100%
Hoopstad (Phass 4} bulk water supply in Hoopstad (Actual |(Consultants and Contractor) March 2024 (Actual June 2023
expenditure divided by the total expenditure divided by the
approved budget) x 100} total approved budget} x

100% of public facilities and




To ensure access to safe and

and businesses in bultfontein and
Hoopstad).

Provide houssholds with access to  |% of all houssholds with access to safe Signed report that 0% of the 80% of all households with [90% of all houssholds with 90% of all households with [90% of all househo 90% of all h 90% of all households with 1%
sustainable sanitation services to |safe and sustainat itati and sustai itation services houssholds have been provided with |access to safe and access to safe and access to safe and with accoss to safe and | with access to safe and | access to safe and
households, pubiic facilies and  |services. (number of houssholds with access!  [sanitation services (number of tai i tai itati tai itati tainable sanitation tal itati tai iafi
total number of houssholds x 100). houssholds with access/ total services services services sarvices services services
number of houssholds x 100),
ﬂ\_.os% public facilities and % of all public facilities and businesses Signed report that 100% of the 100% of all public facilities [ 100% of all public facilites |100% of all public facilties [ 100% of all public 100% of all public 100% of all public faciliies 1%,
businesses with access to safe and  |with access to safe and systainable  |public facilities and businesses have and businesses with access|and busi with d busi with facilities and bush Jama_z_.om and busi and busi with access
1 itation services, i services (number of public  |been provided with sanitation to safe and sustainable to safe and sustainable access to safe and with access to safe and  |with access to safo and [0 safe and sustainable
facilities and businesses with access/ [servicas sanitation services sanitation services stai itati stainab Itat stainabk i itation services
total number of public facilities and sefvices services services
businesses x 100)
Construction of Sewer Reticulation in |% of budget spant on the |Expenditure reports (C 100% expenditure by 31 55% expenditure by 30 50% 75% 100% 2%]
Phahameng/Buitfontein Ext9 (478 |of Sewer Reticulation in and Confractor) March 2024 (Actual June 2023 (Actual
sites) Phahameng/Bultfontein Ext 9 (476 expendfture divided by the axpanditure divided by the
sites) (Actual expenditure divided by total approved budget) x  |total approved budget) x
the total approved budget) x 100} 100} 100}
N
Provide houssholds , public facilites |% households , public facilities and Signed report that 100% of the 100% households, public  |80% formall 100% households, public | 100% housshold public [100% households, public | 100% households, public 2%|
and businesses in Bultfonteln and  |businesses in Butfontein and Hoopstad |households, Public facilites and facilities and businesses in |housshokds, public facilities |facilities and businesses in |facilities and busi facilitios and bus] facifities and businesses in
Hoopstad towns with access to towns with acoess to electrictty services|businesses have been provided with | Bultfontein and Hoopstad  |and businesses in Bultfontein and Hoopstad |in Buttfontsin and in Bultfontein and Bultfontsin and Hoopstad
electricity services. (number of households , public facilities electricity services in Bultfontein and |towns with acesss to Bultfontein and Hoopstad  |towns with access to Hoopstad towns with Hoopstad towns with towns with access to
and businesses with access/ total Hoopstad. Jelectricity services. fowns with access to electricity services. access to electricity access to elactricity electricity services.
number of households , public facillies efectricity services, services, sefvices.




To ensure provision of sustainable
elactricity services to all hausehold,
public facilities and businesses.

To ensure access to regular and
sustainable refuse removal services
to all household, public facilities and

businesses

Limit slectricity losses to less than  [% electriclty losses. Signed detailed report on electricty  Limit electricity losses to | 15% slectricity losses Electricity loss limitadto | Electricity loss limited to Electricity loss limited to _m_wns.ome loss limited to 1%
15% by 30 June 2024 (number of losses. less than 15% by 30 June 15% 15% 15% 15%
lectricity units purch - number 2024 (number of elactricity
of electricity units sold)/ number of units purchased - number of]
lectricity units p d) x 100 . electricity units sold)/
number of electricity units
purchased) x 100
Construction of 9 High Mast Lights  |% budget spant on the of qml_. reports | 100% expenditure for the  |None 10% 50% 100% N 2%
(Ext7, 8 and 10)in 9 High Mast Lights (Ext 7, 8 and 10)in |(C and Confractor) C: of 8 High Mast
Bultfontsin/Phahameng Bultfontein/Phahameng {Actual Lights (Ext 7, 8 and 10} In
expenditure divided by the totat Bultfontein/Phahameng by
approved budget) x 100} 31 March 2024
N
Construction of 4 high mast ights, | % budget spent on the ion of |Expendity iliation reports  [100% expenditure for the |None 10% 50% 100% IR Fw/, 2%
616 sites, ward 8 in 4 high mast lights, 616 sites, ward 6 in |(Consultants and C: ) of 4 high mast
| Hoopstad/Tikwana Hoopstad/Tikwana (Actual expenditura lights, 616 sites, ward 8 in
divided by the total approved budget) x Hoopstad/Tikwana by 31
100} March 2024
A\
Refurbishment of electricity % budget spent on the refurbishment S_Imuﬂames reconciliation reports  [100% expenditure for the  |30% expenditure by 30 65% 100% S = 2%|
infrastructure in Bultfontein and electricity infrastructure in Hoopstad | (Cx and Confractor) R of electricity |June 2023
Hoopstad and Bultfontein (Actval expenditure infrastructure in Hoopstad
divided by the total approved budget) x and Bultfontsin by 31
100} December 2023
N y
Fencing of cemeteries in % of budget spent on the Fencing of |-mx|uo=n_ea reports (Consult: 100% expenditure by 31 | 50% expenditure by 30 10% 50% 100% N 1%
Phahameng erf 556, erf 386 portion |cemstsries in Phahameng erf 556, erf |and Contractor) March 2024 (Actual June 2023
A and erf 398 portion B 396 portion A and erf 398 portion B expsnditure divided by the
(Actual expenditure divided by ths total total approved budgst) x
approved budget) x 100} 100}
N
Fencing of cemeteries in Tikwana Erf{% of budget spant on the Fencing of | Expenditure reports (G 100% expenditure by 31 |50% expenditure by 30 10% 50% 100% N 1%
69583554 cemeterios in Tikwana Erf 69583654  |and Contractor) March 2024 (Actual June 2023
(Actual expenditure divided by the total expenditure divided by the
approved budget) x 100} total approved budget) x
100}
N\
Construction of 1km paved road and |% of budget spent on the G Expenditure reports (C: 5% expenditure by 30 June [None J N 5% 2%
storm water dainage in Bultfontein  of 1km paved road and storm water  |and Contractor) 2024 ((Actual expenditure
dainage in Buttfontein [ward 3] (Actual divided by the total
expenditure divided by the total approved budget) x 100)
approved budget) x 100} /




Construction of 2km paved road and |% of budget spent on the Construction _mxvoz%ca reports (C 100% expenditure by 31 | 20% expenditure by 30 43% 75% 100% N 2%
storm water dainage in Hoopstad  |of 2km paved road and storm water  |and Contractor) March 2024 ((Actual June 2023
dainage (Actual expenditure divided by expenditure divided by the
the total approved budget) x 100} total approved budget) x
100}
- N

Filling of potholes in butfontein and |Number of potholes filled in Bultfontein [Signed Monthly reports (supported |100 potholes filled/repaired |None 50 filled in potholes in |50 filled potholes in 1%|
hoopstad and Hoopstad by dated picturesiphotos) in Buttfontein and Hoopstad Butltfontein and Hoopstad | Bultiontein and Hoopstad
Grading of 6 Km roads in Bultiontsin [% of roads graded (km) in Bultfontein |Signed Monthly reports ( supported [100% (6 KM) of roads None 2 KM graded in 4KM graded in Bultfontein 1%|
and Hoapstad and Hoopstad by dated pictures/photos) graded in Bultfontein and Bultfontsin and Hoopstad | and Hoopstad

Hoopstad

To ensure accessible road
infrastructure and increased life span
through proper and - N ~ .
maintenance of roads and storm | & @veling of 1KMroad in Buttfontein |% of roads gravelled (km) in Bultfontsin [Signed Monthly reports ( supported |100% (1 km) of road None 1 KM gravelled in Bultfontein 1%
water drainages. and Hoopstad and Hoopstad by dated picturesiphotos) gravelled in Buttfontein and / and Hoopstad
Hoopstad
W

Cleaning 6 Storm Water channels in [Number of stram water channels |Signed Monthly reports { supported ﬁw cleaned storm water None \| 2 cleaned storm water |4 cleaned storm water 1%|
me_no_.__m_: and Hoopstad cleaned in Buttfontein and Hoopstad  {by dated pictures/photos} channels in Bultfontein and hannel hannels ch

Hoopstad //

y 7/

Replacement of 10 damagedroad  |Number of Road signs replaced in Signed Monthly reports ( supported |10 damaged road signs None o~ 4 damaged road signs |6 damaged road signs 1%
signs In Bultfantein and Hoopstad | Bultfontsin and Hoopstad by dated pi p ) p in Bulifontein and replaced in Bultfontein  |replaced in Bultfontein and

Hoopstad / and Hoopstad Hoopstad

N N




Revitalsation of tar surfaces

% of paved surface (Metre square) in |Signed monthly reports ( supported |200 metra squared paved |None No target for the quarter | No target for the quarter | 100 metre squared paved | 100 metre squared paved 1%)
segmented paving blocks in Buftfontein and Hoopstad by dated pictures/photos) area in Bultfontsin and area in Bultfontein and  |area in Bultfontein and
Bultfontein and Hoopstad Hoopstad Hoopstad Hoopstad
Submit waste quantities report to Number of reports submitted to NWIS  |Proof of submision to NWIS 12 Reports submitted to |12 reports 3 Monthly reports 3 Monthly reports 3 Monthly reports 3 Monthly reports submitted 1%|
national Waste Information System the National Waste submitted to NWIS | submitted to NWIS submitted to NWIS to NWIS
for both landfill sites. Information system (July 21
June 22}
To ensure the p of facilities
that are adequate to treat, recover & |Review the Integrated Waste Number of IWMP reviewed and Council resolution approving the 1 Annual Review of Approved WP /A. % 1 Annual Review of 1%|
disposa waste in a manner Management Plan and submit to submitted to council. reviewed IWMP. Integrated Waste Integrated Waste
istent with applicabl ions|council for approval. Management Plan and Management Plan and
submitted to council for submitted to council for
approval. approval.
N N
Review the integrated environmental |Number of [EMPs reviewed and Council pproving the 1 Integrated Envirenmental |Approved IEMP \ /ﬂ A 1 Integrated Environmental 1%|
management plan and submit to submitted to council for approval. reviewed [EMP. M: Plan reviewed, Management Pian reviewad
To ensure the sustainable use of  |council for approval. and submitted to council for and submitted to council for
natural resource within municipal approval N approval
area while promoting social and \
economic development
N N N
To ensure access toregular and  |Clean the municipal recreational Number of municipal recreational parks |Proof that 1 recreational park was |1 muni fi 1 ipal and 1 municlp 1 municip I |1 municip 1 F | park| 1%]
sustainable refuse removal services |parks. cleanad. cleaned at loast once every park cleaned. park park cloaned. park cleaned. park cleaned. cleaned.
1o all housshold, public facilities and quarter(singed report, Pictures,
businesses pervisors report and d:
registers)
Clean municipal cemeteries. Number of municipal cemeteries Proof that 4 p 4 munici 4 A 2 municipal cemetsries % 2 municipal cemeterias 2%
claaned. were cloaned at least 2 per semester |cleaned. cleaned. cleaned.
(singed report, Pictures, supervisors
report and attendance registers)
N N
Cloan municipal open spaces. Number of municipal open spaces Proof that 5 open spaces were (btain Unqualified audit |5 open spaces é 5 municipal open spaces A 5 municipal opan spaces 2%)
cleaned. cleaned at least once every opinion on the 2023 / 2024 cleaned. cleaned.
semester (singed report, Pictures,  |Financial Statements
supsrvisors report and attendance
ragisters)
W W
Clean municipal stadiums. Number of municipal stadiums cleaned, |Proof that 4 p wera |4 I 4 stad 4 municipal stadi 4 municipal stadi 4 municipal stadiums 4 municipal stadiums 2%)
cleaned at least once every claaned per quarter. cleaned. cleaned. cleaned. cleaned.
quarter(singed report, Pictures,
supervisors report and attendance

ragisters)




[Provide households with woekly F ge of households provi Signed report that 80% of the 90% of households 90% of households 90% of houssholds |90% of households 80% of houssholds 90% of households provided 2%|
waste collection services (refuse with waekly waste collection haussholds have been provided with | provided with weekly waste | provided with weekly waste |provided with weekly provided with waekly provided with weekly with weekly waste collection
removal) services/refuse removal (number of weekly collection of waste (number ion services/ref llection servicesh . sarvi waste collecti waste collacti /refuse removal
houssholds with access/ total number  |of households with access/ total removal removal removal ices/refuse removal | servi removal
of households x 100). number of households x 100).
|Provide public facilities and __uoaa:ﬁew of public facilities and Signed report that 100% of the 100% Spending on FMG as| 100% of public facilities and| 100% of public facilities ~ [100% of public faciliies | 100% of public faciliies | 100% f public facilites and 2%
businesses with weekly waste businesses provided with weskly waste [public faciliias and businesses have |per DoRA conditions {June |businesses provided with  |and businesses provided |and busi provided |and busi provided |busi provided with
llection servicesrefuse removal llection servicesirsfuse removal been provided with weskly collection |2024) weekly waste collection with weekly waste with weekly wasts with waekly waste weekly waste collection
{number of public facilites and of waste, servicesfrofuse removal ion servi llection servi llection services/refuse | services/refuse removal
businesses with access/ total number removal removal removal
of public facilities and businesses x
100}
To promote effective EPWP with the |Review the EPWP plan and submit |Number of reviewed EPWP plan Signed EPWP plan by the municipal |1 Reviewed EPWP plan | Approved EPWP Plan ~] 1 Reviewed EPWP plan 2%)
aim of improved Job creation o the municipal manager for bmitted to the municipal submitted to the municipal submitted to the municipal
approval. manager for approval by 30 manager for approval by 30
June 2024. June 2024,
N N W
TOTAL 50%




[Employ locally based unskified
labour in all the capital projects of
the Municipality.

Create an environment that promotes;
development of the local economy

is local based.

capital projects.

% local unskilled labour appointments |Signed repart for unskilied labours in | 100% of unskilled labour on|

all the capital projects from
the local municipal area

100% of unskilled labour
{ongoing)

and tacitats job creation. (& T Time Equivalont (FTE)

[through govemnment expenditure with
EPWP grant by 30 June 2024

Number of FTE created.

Signed report for FTES created,

48 Full Time Equivalent
created by 30 June 2024

100

18 FTE

30 FTE'|

48 FTE'S

TOTAL




DEPARTMENT: TECHNICAL SERVICES

KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

TARGET
KEY PERFORMANCE INDICATOR ANNUAL TARGETS 2024/ | COMPARISON WITH 3»&—]
OBJECTIVE KP) UNIT OF MEASUREMENT SUPPORTING EVIDENCE 2023 2023 TARGETS
QUARTER 1 QUARTER 2 QUARTER 2 QUARTER 4
Prepare directorate’s budget for  [Departmental budget submitted to Acknow by finance Departmental budget Budget inputs submitted to A../” A a% Departmental budget
2025/24 based on the approved IDP |finance department. department approved as part of the Finance approved as part of the
annual budget by 30 June / annual budget by 31 May
2024 2024
L N N N
Prepare directorate's adjustment Departmental ad budget by finance Department adjustment Budget inputs submitted to A Submit the departmental %
budget for 2024/23 financial year bmitted to finance department. budget approved as part of |Finance adjustment budget inputs
based on the approved midyear the municipal adjustment o Finance
budgst and performance budget by February 20234
assessment.
N AN
Review of the departmental funding [Number of reviewed funding plans. | Reviewed funding plan 1 reviewed dap \ppi Revenu ” A A_ toviewed departmental
plan and submitto the municipat acknowoledged by the municipal  |funding plan and enhancement strategy funding plan and
manager. manager. acknowledged by the acknowledged by the
Municipal Managsr by 30 Municipal Manager by 30
June 2024 June 2024
N N N
{Develop departn p t |Number of developed departmental  |Signed procurment plan 1d ped dep Approved 2023/2024 IDP |1 developed departmental A
plans and submit to the Municipal  [procurament plan acknowledged by the acknowledged by the municipal procurement plan procurement plan
Manager for approval, Municipal manager. manager acknowledged by the acknowledged by the
municipal manager by 30 municipal manager by 30
July 2023 July 2023
N
Review the 3 year interal audit plan |% reduction of the departmental Signed detalled report on percentage|1 reviewed 3 year intsmal | None /A. % A 1 reviewed 3 year Inteal
based on the risk assessmentand  |overtime overtime reduction with comparisons. {audit plan based an risk audit plan based on risk
submit to the audit commitiee for assessment and submitted | assessment and submitted
approval by 30 June 2024 to the audit committee for to the audit committes for
approval by 30 June 2024 approval by 30 June 2024
N N N
Reducs the dep standby  |% reduction of the departm Signed detailed report on p ge|Raduca the dep None % ﬁ / Reduce the departmental
expenditure by 10% (2024/ 2023 standby. standby reduction with comparisons. |standby expenditure by standby expenditure by 10%
standby - 2023/ 2022 standby)/ 10% (2024/ 2023 standby - (20241 2023 standby - 2023/
2023/ 20212standby x 100 2023/ 2022 standby)/ 2023/ 2022 standby)/ 2023/
20212standby x 100 20212standby x 100
N N
[Reduce the departmental overfime | % reduction of the departmental |Signed detailed report on percentage | Reducs the departmental | None A Reduce the departmental
by 10% by 30 June 2024 (2024/ overtime overtime ion with compari rtime by 10% by 30 overtime by 10% by 30
2023 overtime - 2023/ 2022 June 2024 (2024/ 2023 June 2024 (2024/ 2023
overtime) / 2022/ 2021 overtime x overtime - 2023/ overtime - 2023/ 2022
100 20220vertime) / 2023/ 2022 overtime) / 2023/
overtime x 100 2022overtime x 100

V

7




Submit D-forms to NERSA {Number of D-forms submitted to Proof of submission to NERSA 1 D_forms submitted to Submitted D-Forms lm D_forms submitted to % /A 1%
NERSA NERSA by October 2023 NERSA by October 2023
To enhance the revenue hase of the
municipality, improved audit
outcome, promote sound financial / /
g and AN W/ .7/
Perform assets counts on municipal |Number of Signed Assets count, Signed assets councts sheets 12 counts performed on 12 counts performad. 3 count performed on 3 count performed on 3 count performed by 3 counts performed monthly [1%
movable assets and submit to CFO municipal movable assets (June - September) (Cctober - December) | (January to March) {April - June)
and submisslon to CFO
Perform conditional on (N of conditional t Signed conditional assessment 1 Condtion assessment |1 conditional assassment. N ] 1 Condition assessment 2%
icipal infrastr assets and conducted. performed on all vehicles performed on all vehicles
yeliow fleet and infrastructure assets by and infrastructure assats by
30 June 2024 30 June 2024
Perform inventory counts (Game,  |Number of inventory counts Signed inventory counts, 12 monthly Inventory 12 Counts conducted 3 monthly updated 3 monthly updated 3 monthly updated 3 monthly updated inventory | 1%
diesel, water, stores) caunts (Game, diesal, inventory counts register ~ |inventory counts register |inventory counts register |counts register
water, stores) (3 per
quarter)
Attend to issues raised and _u_.o_uom&.._maam:smo of issues raised and Singed updated audit recovery plan/ | 95% of issues rafsed and | 90% of issues attended to. |95% 95% 95% 95% 1%
corrective measures by the AGSA. | proposed comective measures by the |report proposed cormective
AGSA attended to. measures by the AGSA
attended o
Attend to issues raised and proposed Percentage of issues raised and Singed updated audit recovery plan/ | 95% of issues raised and |90% of issues attended to. |95% 95% 95% 05% 1%
corective measures by the Internal proposed corrective measures by the report proposed comective
auditors. Intsmal auditors attended to. measures by the Internal
auditors attended to
Submit EPWP reports to CoGTA Number of EPWP reports submitted to |Proof of submk to CoGTA 12 EPWP roports prepared |12 Reports submitted 3 EPWP reports prepared 3EPWP reports prepared |3 EPWP reports proparad|3 EPWP reports prepared  |1,0%
CoGTA & submitted (3 per quarter) and submitted to CoGTA  |and submitted to CoGTA |and submitted to CoGTA |and submitted to CoGTA
to CoGTA
Submit MIG reports to CoGTA Number of MIG reports submitted to | Proof of submission to CoGTA 12 MIG reports prepared & |12 Reports submitted 3 MIG expenditure reports |3 MIG expenditure 3 MIG expenditure 3 MIG expenditure reports to| 1,0%
CoGTA submitted (3 per quarter) to CoGTA reports to CaGTA reports to CoGTA CoGTA
Submit WSIG reports to DWS Number of WSIG reports submitted to | Proof of submission to DWS 12 WSIG reports prepared |12 Reports submitted 3 WSIG expanditure 3 WSIG expenditure 3 WSIG expenditure 3 WSIG expenditure reports [1%
DWs & submitted (3 per quarter) reports to DWS reports o DWS reports to DWS to DWS
Submit RBIG reports to DWS Number of RBIG reports submittad to | Proof of submi to DWS 4 RBIG reports prepared & |4 Reports submitted 1 RBIG expendit. 1 RBIG expendi 1 RBIG expenditure 1 RBIG expenditure reports 1%
DWS submitted (1 per quarter) reports to DWS raports to DWS reports to DWS to DWS
Report spending to National Proof of submission of MIG reports to |Proof of submission to National 12 MIG reports submitted to] 12 reports submitted 3 monthly reports 3 monthly reports 3 monthly reports 3 monthly reports submitted [1%
Treasury on infrastructure grant Nationa Treasury Treasury National Treasury submitted to National submitted to National submitted to National to National Treasury
Treasury Treasury Treasury
Prapane month reconciliations on Numbsr of illati bmittad to |Acknowled by finance 12 reconciliations submitted| 12 i bmi 3 fliati bmif 3 3 reconciliations 3 reconciliations submitted | 1%
EPWP, RBIG, WSIG and MIG CFO department on infrastructure grants to | on infrastructure grants to the CFO submitted to the CFO submitted to the CFO to the CFO
infrastructure grants and submitto the CFO
the CFO
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KEY PERFORMANCE AREA § - GOOD GOVERNANCE AND PUBLIC PARTICIPATION

WEIGHT
TARGET
KEY PERFORMANCE INDICATOR ANNUAL TARGETS 2024/ | COMPARISON WITH 202
OBJE
BJECTIVE (KP) UNIT OF MEASUREMENT SUPPORTING EVIDENCE 2023 2022 TARGETS
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Attend public onthe  |Ath register for the public Attendance register of the public |5 Meatings for public 4 meetings 5 meetings held by 31 May [1,0%
2026/2024 annual budget and IDP | consultations. consuftations consultation on the 2024
2025/2024 annual Budget
and IDP by 31 May 2024 / /
7 /
Prepare reports on impl of[Number of progress reports on the Signad progress reports on the 4 quarterly reports on the |4 reports 1 quarterly report on the a e_n;m% report on the ._ n:maxz reporton the |1 quarterly report an the 1,0%
a 853__%8 o__wox__ﬂ pertaining to limplementation of a compliance impmentation of the compliance implementation of the implementation of the p i a 5» i 3 the  |implementation of the
key i q for the  fcheckli checklist. compliance checklist. pli heck li h h i heckli
department
To promots and Improve effective Impl t the Q.,,E._n_._. uti .: g LS mo_w..n__ fut i m%oq on the m.au_maosi_e.. of 100% & the council 80% 100%| 100%) 100% 100%| 1%
linkage batween the community, |“ithin the p within the required time  |council resolution. a.mo.raa:m implemented
stakeholders and the municipality to frame within the required
ensure accountability and responsive imeframes.
governance structures.
Prepare reports on Implementation of|Prepare reports on implementation of m_asa reports on the |_|v§§s reports on vauﬂo reports on _uavma reports on Prepare reports on Prepare reports on Prepare reports on 1,0%
the risk management action plans  [the risk management action plans ion of risk I fon of the risk i ion of the risk  |Imp oftherisk (implementation of the risk |implementation of the risk |implementation of the risk
actions. management action plans | management action plans management action plans |management action plans| management action plans|management action plans
co<o_% all Service _.93_ Number of services level agreements | Singed service level agreaments with|Service level agreements |4 signed service level ] Service level agresments | 1%
Agr with the ap devsloped and submitted to the service providers. devsloped and submitted to | ag developed and submitted to
service providers for nmv_a_ projects {municipal manager for approval. the municipal manager for the municipal manager for
and submit to the municipal manager, approval by 30 June 2024, approval by 30 June 2024,
for signatures. /
% 7 7 n
TOTAL 5%




Director Technical Services
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Signature: Director Technical Services: _ Date: zeune 2023
Signature: Municipal Manager: =~ . _umaw\ﬁ_csm 2023

Personal Development Plan




