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1. Purpose

The performance plan defines the Council’s expectations of the Director Community Service performance agreement to which this
document is attached and Section 57 (5) of the Municipal Systems Act, which provides that performance objectives and targets must be
based on the key performance indicators as set in the Municipality’s Integrated Development Plan (IDP) and as reviewed annually.

2. Key Responsibilities
The following objects of local government will inform the Director Community Service performance against set performance indicators:

2.1 Provide democratic and accountable government for local communities.
2.2 Ensure the provision of services to communities in a sustainable manner.
2.3 Promote social and economic development.

2.4 Promote a safe and healthy environment,

2.5 Encourage the involvement of communities and community organisations in the matters of local government. ’

3. Key Performance Areas

The following Key Performance Areas (KPAs) as outlined in the Local Government: Municipal Planning and Performance Management
Regulations (2001) inform the strategic objectives listed in the table below:

3.1 Municipal Transformation and Organisational Development.
3.2 Basic Service Delivery and Infrastructure Development
3.3Local Economic Development

3.4 Municipal Financial Viability and Management.

3.5 Good Governance and Public Participation.
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Compulsory Core Competency Requirements

1Q

2Q

3Q] 4Q

Financial Management Compiles and manages budgets, controls cash flow, institutes
risk management and administers supply chain management
processes in accordance with legal prescripts and generally

10 recognised accounting practices in order to ensure the
achievement of the Municipality's strategic objectives.

People Management and Manages and encourages people, optimises their outputs and

Empowerment 20 effectively manages relationships in order to achieve the
Municipality’s Strategic Objectives

Client Orientation and Customer Willing and able to deliver services effectively and efficiently in

Focus 20 order to put the spirit of customer service (Batho Pele) into
practice.

Core Competency Requirements
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al and Occupational

_ Weighting _ Description/Definition
Selected Core Competency Requirements

Director Community Services

1q]

Strategic Capability and Leadership Provides a vision, sets the direction for the administration and
10 inspires others to deliver on the municipality's mandate
Problem Solving and Analysis Systematically identifies, analyses and resolves existing and
10 anticipated problems in order to reach optimum solutions in a
timely manner.
Programme and Project Plans, manages, monitors and evaluates specific activities in
Management 10 order to deliver the desired outputs and outcomes.
Honesty and Integrity Displays and builds the highest standards of ethical and moral
10 conduct in order to promote confidence and trust in the
Municipality.
Policy conceptualization and Ability to conceptualize policies and ensure policy
implementation 10 implementation

Signed and accepted by (Director Community Service): %

Core Competency Requirements
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Director Community Services

Possible Rating Achieved

Key Performance Area Weighting Rating  1stQuarter 2nd Quarter 3rd Quarter  4th Quarter
1 Municipal Transformation and Organisational Development 10 10
2 Basic Service Delivery 35 35
3 Local Economic Development 40 40
4 Municipal Financial Viability and Management 10 10
5 Good Governance and Public Participation 5 5

Total Achieved 100 100 0 0 0 0
T 100% 0% 0.0
Weighted Score|_ 80% [ 0o |
Possible

Core Oo_‘zwmﬂmsn< Requirements Weighting Rating 1stQuarter 2nd Quarter 3rd Quarter  4th Quarter

Compulsory
1 Financial Management 10 10 0 0 0 0
2 People Management and Empowerment 20 20 0 0 0 0
3 Client Orientation and Customer Focus 20 20 0 0 0 0
4 Policy conceptualization & implementation 10 10

Selected
1 Strategic Capability and Leadership 10 10 0 0 0 0
2 Problem Solving and Analysis 10 10 0 0 0 0
3 Programme and Project Management 10 10 0 0 0 0
4 Honesty and Integrity 10 10 0 0 0 0

Total Achieved 100 100 0 0 0 0
100% 0.00% [X 00% |
Weighted Score 20% 0,00%

Scoresheet




0,00%
0,00%

Director Community Services

Final Weighted Score Achieved

0,00% 0,00% 0,00% 0,00%

Final Score Achieved

0,00% 0,00% 0,00% 0,00%

(a) ascore of 130% to 135% is awarded a performance bonus of 6%: and
(b) ascore of 136% to 140% is awarded a performance bonus of 8%; and
(¢) ascore of 141% to 145% is awarded a performance bonus of 10%; and
d) a score of 148% to 150%is awarded a performance bonus of 12%; and
e) a score of 151% and above is awarded a performance bonus of 14%

(
(

Signature: Director Community Services:

2_

Signature: Municipal Manager:

Scoresheet

Date: June 2023

QA

Date: June 2023




DEPARTMENT. COMMUNITY SERVICES

PERFORMANCE AREA 1- MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

S— S—
OBJECTIVE — TARGET WELGHT
=Y vmzmo!ﬂbnm EINDICATOR |yt OF MEASUREMENT SUPPORTING EVIDENCE | ANNUAL TARGETS 20242023 | COMPARISON WITH 20234
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
To enhance responsiveness to Conduct the departmental meetings [Number of dep meetings  |Attend registers and minutes of |4 Quarterly deparmental meetings |4 Mestings held 1 meeting held 1 mesting held 1 meeling held 1 mesting held 1%
citizen's priorities and capabilities of conducted. the deparimental meeting.
delivery of quality services, quality
management and administrative
ractice:
it s Capacitate empl in line with the | Ni of employ ipacitated in | Signed report on of La ploy asper |None Ny .,0. ] 4 employees capacitated as per the [2%
workskills plan and Municipal terms of workplace skils planand ~ |employees. the approved skills programmes by approved skills programmes by
Budget. Municipal Budgel. LGSETA and Municipal Training LGSETA and Municipal Training
Budget by 30 June 2024, / / Budget by 30 June 2024.
Sign and conclude Performance  [Number of perf Signed 100% of signed performance Nane ///“ 100% of signed performance A A 3%
A (PA) of all dep signed and | agresments for all deparimental agreements for all departmental
staff members staff members by 31 Decemeber staff members by 31 Decemeber
2023, 2023, /
Conduct Mid-Year Performance  [Number of quartely performance | Signed Mid-year performance 1 signed mid-year performance | None A a” % 3%
Eval for all d | staft of all dep staff fuat avaluations of all departmental staff
members members | members
Second quarter /Mid-Year
evaluations of all
dapartmental staff members|
N N N
Prepare monthly Performance Number of performance reports Copies of singed performance 12 signed monthly reports 12 monthly reports 3 performance reports (Jul - |3 performance reports (Oct - Dec) |3 performance reports (Jan ._ 3 performance reports (Apr-Jun) 1%
reporis and submit to municipal itted to the ipal manager. |reports acknowledged by the Sep) Mar)
Manager municipal manager.
TOTAL 10%
¢ UNITY ICES
KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY ——
OBJECTIVE WEIGHT
TARGET
KEY PERFORMANCE INDICATOR | 7 0 MEASUREMENT SUPPORTINGEVIDENCE | ANNUAL TARGETS 202412093 | COMPARISON WITH 2023/f
(KPY) 2022 TARGETS
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4




Conduct traffic road blocks, Number of traffic road blocks Signed reports for road block & Road blocks conducted by 30 |8 Road blocks 2 road blocks conducted 2 road blocks conducled 2 road blocks conducted |2 road blocks conducted mx._
To strengihen road traffic —E&. conducted. June 2024
management (resultindicator: | Prepare traffic fines reports and Number of traffic fines reports Signed traffic fines reports and 12 traffic fines reports prepared 12 Monthly reports 3 traffic fines reports 3 traffic fines reports prepared and |3 traffic fines reports 3 trafiic fines reports prepared and 2%|
acdidents, deaths) and Improve | submit to Director G pated and submitted to Director by Director and submitted to Director and submitted to | submitied ta Director C ly |prepared and submitied to | submitted to Director G
Servicss. Communily Services Community Services. Community Services Director Community Services Director Community Services
Services Services
Conduct Local Disaster Advisory Number of local disaster advisory  |Attendance registers and signed 4 quarterly disaster advisory forum |None 1 local disaster advisory 1 local disaster advisory forum 1 local disaster advisory 11ocal disaster advisory forum 2%)
Ferum forums conducted. feports on advisory forums conducted forum conducted conducted forum conducted conducled
{conducted.
Reviewal of the Disaster Number of disaster Counci! pproving the 1 reviewed disaster management |Approved disaster N § 1 reviewed disaster management 2%|
To suppart the district municipality in |Management Plan plan reviewed and submitted to disaster management plan ptan and submitied to council by 31| management plan ./ / plan and submitied to counail by 31
Impraving disaster preparedness for couneil for approval, Ihay 2024 /// % May 2024
Conduct disaster management Number of disaster management  |Attendance registers and disasler |8 disaster management awareness | None 4 disaster management A disaster management A 2%|
paig pak ducted i } i ducted awareness campaigns msmazmmm campaigns
conducted conducted
Conduct the consumer educatian Number of | A registers for 4 U g fo| None 1 | tof1 fo 2%
pertaining to change of ip g fo change of ip ining to change of  |change of ownership processes pertaining to change of nsm._nc of ownership uaomw.sw pertalning to change of %mzmm of ownership caemmwmm and
processes and tille deed. processes and tile deed. awnership processes and title deed. |and title deed, ownarship processes and | and tile deeds. ownership processes and [ title deeds,
lite deeds. title deeds.
Sub-division and rezoning of ERF  [% of budget spent on the sub- ._lmﬂvms%__a reports (Human 100% expenditure by 30 June 10% expenditure by 30 25% 50% 75% 100% 2%|
5229 park Phahameng EXT.5 division and rezoning of ERF 5229  |Settlements and Service provider}  |2024 (Actual expenditure divided  {June 2023
park Phahameng Ext. 5 (Actugl by the total approved budget) x
lexpenditure divided by the total 100}
|approved budget) x 100
>8m_m_.m_m and streamline township ﬁmcchzwg and rezoning of ERF  |% of budget spent on the sub- _mxum.a.__._a reports (Human 100% expenditure by 30 June 10% expenditure by 30 25% 50% 75% 100% 2%)
704 Ph division and rezoning of ERF 704 | Setfements and Service provider)  |2023 (Actual expenditure divided | June 2023
procedures to ensure sustainable Phahameng (Actual expenditure by the total approved budget) x
divided by the total approved budget) 100}
x 100
Amendment of environmental Number of amended environmental |Approval letter from DESTEA Amended environmental None N QO A ] Amended environmental 2%
h portion 35K, Ich horisation portion 35 K: authorisation portion 35 tharisation portion 35 Ki d
Jﬁxooumﬁ& {Hoopsiad) Kameeldom (Hoopstad by 30 June {Hoopstad by 30 June 2024
2024
7 N N
Appointment of sevice provider for ~ [Number of appointed service Proof that a service provider was Appointment of sevica provider for [None ] Appaintment of sevice provider for = A 2%)
the eem_._m_o: of 2 old municipal provider for expansion of 2 old i for the 2 old municipal the expansion of 2 old munic] the expansion of 2 old municipal
To ensure access to regular and in in and icipal ies in Bultfontsin fobe ded ies In : in and cemeteries in .m:.:a:i: and
sustainable refuse removal services |Hoopstad and Hoopsiad fm ! Impact A ) | Impact Hoopstad(Environmental Impact
to all household, public faclities and Assessment) Assessmant)
To capacilate communities on | Conduat building regulations Number of building regulations Atiendance regislers and signed |8 building regulations Awareness |None 2building regulations 2 building A 2 building 2 buiding regulations Awareness 2%j
building regulations through awareness campaigns. awareness campaigns conducted.  |reports on bullding regulati i A i i j A K paig
awareness campajans conducted conducted
Prepare building plan B_uo;w and  |Number of bullding plan reports m_o__g building plan reports and 12 building plan reports prepared  |Nene 3 building plan Bvo..m 3 building plan reports prepared |3 building plan reports 3 building plan reporls _uauuan_ and 1%|
submit to Director C: prep and itted to Director by Director and submitted to Director and to |and submitted to Director prepared and submitted fo d to Director G
Services, Community Services Communily Services. Community Services c_ansn Gommunity Community Services Director Community Services
Sarvices Services
Conduct training for local buiders | Number of training conducted for | Attendance registers and signed |2 Training conducted for local None /ﬁ é 2 Training conducted for % 1%
To assess and review building plans local bulders reports on building regulations buidsrs / local builders /
awareness campaigns W/ y /
Update the building plan register | Number of updated building plan 1 Updated registerby 30 June |1 Updated registers % ﬁ A 1 updated building plan register 2%
registers. 2024 2023
N D N\
2%
Updated the human settlement Number of the updated human Signed updated human settlement 12 monthly Updated human 12 Updated walting list wo_m_wﬂ.__”_“, Muwﬂﬁnmmﬂ_s% 3 monthly Updated human Mmﬁ_w ﬁ_,.__”ﬂv M_ﬂm‘__mhmﬂ_ﬁ% 3 monthly Updated human
Erven waiting list. setlement Erven waiting list. Eiven waling list, setlement Erven wailing lists. 9 it < setttement Erven waiting lists. lists, settlement Erven waiting lists.




Promote and support integrated,
inclusive, sustainable human
seftlement development,

Number of quarterly housing needs

1 updated needs register

1 updated needs register

1 updated needs register

1 updated needs register

2%

|Sector Plan and submit to council for
approval.

plans reviewed and submitted to
council for approval.

human settlement sector plan

sector plan and submitted lo
council by 31 May 2024

Settlement sector plan

N

N

Compite the housing needs register registar complied Quarterly housing needs register |4 Quarterly Housing needs register |4 Registers
1 Updated Informat 1 Updated Informal settlement 1 Updated Informa) 1 Updated Informal settlement 2%{
il 1t Report Report
Compile the Informal setlement Number of quarterly informal Quartery Informal satilement report 4 Quarterly Informal settlement 4 Registers Report fAepor eremantiepat P
Report setlement report compiled | v Nt repol report 9
Review the Human Settiement Number of human setflement sector |Council resolution approving the 1 reviewed human settiement Approved Human N h 1 reviewed human sefflement sector 3%

plan and submitted to council by 31
May 2024

TOTAL




— DEPARTMENT: CONMUNTY SERVICES
——
KEY PERFORMANGE AREA 3 - LOGAL ECONOMIC DEVELOPMENT
— S —
OBJECTIVE WEIGHT
TARGET
e Rﬂoﬁm INDICATOR | 17 OF MEASUREMENT SUPPORTING EVIDENCE | ANNUAL TARGETS 2024/2023 | CONPARISON WTH 202
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER4
Gonduet business forum meetings [ Number of business forum meetings [Attendance registers and signed 4 Business Forum Meetings None 1 Business forum meetings |1 Business forum meetings 1 Business forum meetings |1 Business forum meetings 10%|
conducted. reports of business forum meetings  |conducled. facilitated facilitated | facilitated facilitated
Issue street trading permits Number of street Irading permits Singed list of street trading permits |10 street trading permits 10 /ﬁ 10 street trading permits 10%|
issued by 30 June 2024 issued.
Create an snvironment that promotes|
nmé_ovam_.,._.a bl SOONOMY [{esue busingss ficamses Number of business licenses issued | Signed list of business licences 50 business licenses 20 50 business licenses 10%)
and facilitate job creation, N
by 30 June 2024 issued.
W/ y
|Review the LED slrategy and submit |Number of LED strategy reviewed  |Coundil resolution approving the |1 reviewed LED Strategy and None A \]1 reviewed LED Stralegy and 10%
to council for approval. and submitted to Council for approval| human setement sector plan submitted to council by 31 May submitted to council by 31 May 2024
2024
| N N Wz
TOTAL

-




’ >zm> 4- S:Z_ﬁ_vzv FINANCIAL VIABILITY AND MANAGEMENT

—ee
OBJECTIVE B— AT — WEIGHT |
KEY PEI E [N 231
x_"ox_“_nu_w DICATOR|  UMIT OF MEASUREMENT SUPPORTING EVIDENCE | ANNUAL TARGETS 2024/ 2023 [ COMPARISON WTH 2
QUARTER 4 QUARTER 2 QUARTER 3 QUARTER 4
__ﬂauma directorate's budget for Dep I budget submitted to | Acknowled by finance Uepartmental budget approved as |Budget inpuls submitted to é % ﬂ Departmental budget approved as 1%
2025/24 based on the approved IDP [finance depariment. department part of the annual budgst by 31 Finance part of the annual budget by 31 May
May 2024 2024
N 7 N
Prepare di di D di budget  [Ack d by finance Department adjustment budget | Budget inputs submitted to /.” /,///N Submit the departmental /% 1%
budget for 2024123 _. nancial year bmitted to finance d| department approved as part of the municipal | Finance adjustment budget inputs to
based on the approved midyear adjustment budget by February Finance
budget and performance 2024,
assassment,
Review of the departmental funding |Number of funding plans. I_lm.msmsmn funding plan 1 reviewed departmenta! funding |Approved Revenue é /M /ﬂ/” 1 reviewed departmental funding 2%
plan and submit to the municipal by the municipal plan and ack ged by the strategy plan and acknowledged by the
manager. manager. Municipal Manager by 30 June Municipat Manager by 30 June 2024
2024
W N N
Reducs the d overtime  [% reduction of the Signed delailed report on p the d | overtime [None A é //M Reduce the deparimental overtime  [1%
by 10% by 30 June 2024 (2024/ overtime duction with by 10% by 30 June 2024 (2024/ by 10% by 30 June 2024 (2024/
2023 overtime - 2023/ 2022 2023 overtime - 2023/ 2022 2023 overtime - 2023/ 2022
overtime) / 2023/ 2022 overtime x overtime) / 2023/ 2022 overtime x overtime) / 2023/ 2022 overtime x
100 100 100
To enhanice {he revenue base of the 7 7 V
municipaliy, improved audit | 762108 the departmental standby  [% reduction of the departmental | Signed detailed report on p Reduce the departmental stendby |None ﬁ 4 é Reduce the departmental standby  |1%
. unicp: _,___n _,swa,a 9 Mc i [Prpenditure by 10% (202412023 |standby. standby reduction with diture by 10% (2024/ 2023 {expenditure by 10% (2024/ 2023
ool oam Souny __a_or_m standby - 2022/ 2023 standbyy standby - 2022/ 2023 standby)/ standby - 2022/ 2023 standby)/
govemanca and management. o022 20213 standby x 100 2022/ 20213 standby x 100 2022/ 20213 standby x 100
N N N
Perform assets counts on municipal |Number of Signed Assets count. Signed assets councls sheets 12 counts on 12 counts perfc 3 count performed on (June {3 count performed on {October - |3 counl performed by 3 counts performed monthly (April - | 1%
movable asssts and submit to CFO mavable assets and submission to September) December) (January to March) June)
CFO
Perform conditional assessments on |Number of conditional assessments Signed conditional assessment 1 Condiion assessment parormed |1 conditional assessment. N "1 Condition assessmenl parformed | 1%
municipal community assets conducted. conducled. on all vehicles and infrastructure on all vehicles and infrastruciure
assets by 30 June 2022 assets by 30 June 2022
N




Attend to issues raised and proposed| Percentage of issues raised and _mm_._mma updated audit recovery plan/ |55% of issues raised and prop % of issues attended to. |95% To5% 95% 95% 1%
corective measures by the AGSA, | proposed corrective measures by the report correclive measures by the AGSA
IAGSA altended to, attended to
Attend to issues raised and proposed| Percentage of Issues raised and Singed updated audil recovery plan/ |%5% of issues raised and proposed|90% of issues attended to. |95% 95% 95% 95% 1%
comective measures by the Intemal  |propased comective measures by the |report comective measures by the intemal
auditors, Internal auditors attended to. auditors attended to
TOTAL 10%




~OBJECTIVE

plane

1

_m&n:m.

management action plans

slans

management action plans

of the risk management action plans

II
WEIGHT
TARGET
KEY PERFORMANCE INDICATOR COMPARISON WITH 202
(KPY) UNIT OF MEASUREMENT SUPPORTING EVIDENCE ANNUAL TARGETS 2024/ 2023 2022 TARGETS
QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4
Altend public consultation anthe [ Attendance register for the public | Attendance aa_w_‘m-‘ of 5m‘v§_$ 5 Mestings for public consultation |4 meetings N A "5 meetings heid by 31 May 2024 |1.5%
2025/ 2024 annual budget and IDP | consultations. consultations on the 2024/ 2025 annual Budget
and IDP by 31 May 2024
ﬂﬂvma reports on implementation of|Number of progress reports.on the [ Signed progress reports on the 4 quarterly reports on the 4 reports 1 quarterly report on the 1 quarterly report on the 1 quarterly report on the 1 quarterly report on the 1,5%
a li checklist ining to | impl ion of a I i ion of the compli i of the i of the pl ion of the li impls ion of the implementation of the compfiance
To promote and improve effective |key legis q forthe |ch checklist. checklist, compliance checklist checklist compliance checklist checklist
linkage between the community, ~|department
stakeholders and the municipality to
ensure accountability and responsive
govemance structures.
tmpl the council P ge of council Singed report on the implementation | 100% of the council resolutions | 80% 100% 100 100%) 100%|1,0%
n the p timefr impl within the required time Jof cauncil resoluti impt within the required
frame timeframes,
Prepare reports on nau_m_sm:_%._mavma reports on implementation o__ma:ma reports on the __ﬂﬁvma reports on implementation | Prepare reports on Prepare reports on Prepare reports on implementation _ﬂavma reports on Prepare reporis on implementation |1%
the risk management action plans  |the risk acionplans  |impl of risk of the risk action I ion of the risk | implementation of the risk | of the risk action impl ion of the risk

150%




Director Community Services
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Signature: Director Community Services:

Date: June 2023

VY

Signature: Municipal Manager: N\ \/ J— _umﬁm.wwv:m 2023

Personal Development Plan



