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1. Purpose

The purpose of the report is to comply with section 52[d] and 72[1][a] of the Municipal Finance
Management Act [MFMA] and the requirements as promulgated in the Government Gazette No.
32141 of 17 April 2009 on Municipal Budget and Reporting Regulations, which requires that specific
financial particulars be reported on and in the formats prescribed. Sec 72 report is prepared in in
the format as prescribed in section 33 of the MBRR. Furthermore, this report also incorporates the

second quarter performance report.

2. Legislative requirements

Section 72[1] [a] of the Municipal Finance Management Act [MFMA] inter alia, states: “The
Accounting Officer of a Municipality must by 25 January of each year assess the performance of
the municipality during the first half of the financial year, and submit a report on such assessment

to the Mayor, National Treasury and Provincial Treasury as per section 72[1] [b] of the Act...”.

Section 69[2] of the Municipal Finance Management Act [MFMA] stipulates that “when necessary,
the Accounting Officer must prepare an adjustment budget and submit it to the Mayor for

consideration and tabling in the municipal council”.

The assessment of the budget and performance of the municipality for the first six months of the
financial year was undertaken in line with the above legislative imperatives and as part of the
municipality’s internal performance management processes. The assessment included a detailed

review of:

1. the actual revenue billed / collected from all main sources for the period 1 July 2016 till 31
December 2016;

2. the actual operating expenditure incurred for all votes and types expenditure for the period
1 July 2016 till 31 December 2016;
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3. the actual expenditure in the capital budget for the period 01 July 2016 till 31 December
2016,

debtors age analysis as at 31 December 2016;

creditors age analysis as at 31 December 2016;

actual cash-flow and investments for the period ended 31 December 2016;

N o v s

actual performance of each department against the pre-determined objectives stated in the
2016/17 SDBIP for each Key Performance Area.

The outcomes of the above-mentioned analysis are presented in this report and are unaudited.

3. Executive summary

Council of the Municipality approved the annual budget in terms of Municipal Finance Management
Act circulars 78 and 79, and Municipal Budget and Reporting Regulations as promulgated in 2009.
The Budget document was submitted to both National Treasury and Provincial Treasury in both
hard and soft copies as required by the MFMA. In terms of section 28 of the Municipal Budget and
Reporting Regulations [MBRR], the municipality must prepare the in-year reports in terms of
Schedule C of the regulations. The Schedule C states that the Municipality must report on its overall

performance with specific reference to financial and non-financial information.

Section 71[1] of the Municipal Finance Management Act [MFMA] requires from the Municipal
Manager, as Accounting Officer of the Municipality, to submit a report in a prescribed format to
the Mayor within 10 working days after the end of each month on the state of the municipality’s
budget for that month and for the financial year up to the end of that month. The assessment
shows that Management need to put measures in place to prioritise spending to ensures that the
Municipality continues to deliver services as outlined in Section 152 of the Constitution. Mentioned
below are some of the key issues that happened during 2016/17 financial year [until December
2016].
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3.1. Operating revenue budget and Operating Expenditure

Council approved an annual revenue budget of R136.07 million which is made up mainly of the
Grants at R62.4 million, service charges at R52.15 million and property rates at R 15.75 million.

This is an increase of R 5.02 million from the previous year’s revenue budget.

Council approved an operating expenditure budget of R158.2 million (excluding depreciation and
debt impairment of R 22.1 million the total approved budget is R 136, 03 million). This is an increase
of R 1.28 million from the previous financial year when the debt impairment and depreciation are
excluded. The main expenditure items are salaries and wages [R 60.4 million including councillors

remuneration], bulk purchases [R 31.3 million] and repairs & maintenance [R6.75 million].

3.2. Capital expenditure budget

Council approved a capital budget of R44.9 million. The main appropriation is towards water
network [R24.1 million], upgrading of the sports facilities [R2.39 million], upgrading of waste
treatment plant [R 6.4 million], the upgrading of electricity network [5 million] and rehabilitation
of roads [R 6.85 million]. The capital budget is funded from MIG of R 16.07 million, and Electricity
distribution grants of R 5 million and RBIG of R 24.1 million.

4. Revenue Performance

Municipal Finance Management Act requires municipalities to set out realistically anticipated
revenues for the budget year from each revenue source. This is to ensure that municipalities
compile credible and funded budgets. One of the most important and basic priorities of a
municipality would then be to collect all its revenue as budgeted. Failure to collect the revenue
may weaken the municipality’s ability to deliver services in a sustainable manner as well as the

financial sustainability of the municipality.

The revenue collection of the municipality must be closely monitored to ensure that the targets in

the Service Delivery and Budget Implementation Plan are achieved. Where there is material
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variance, an explanation must be provided together with the remedial actions. Below is the

performance of the municipality on the monthly projections of revenue to be collected per source.

4.1. Property rates and service charges

The table below provides a summary of the actual revenue billed for the first six months of the
2016/17 financial year compared to the annual budget. Revenue generated from property rates
and service charges forms a significant percentage of the revenue source of the municipality. For
the period under review the actual billed revenue on property rates and service charges amounts
to R 37.7 million.

PROPERTY RATES AND SERVICE CHARGES AS AT 31 DECEMBER 2016
Revenle Source Approved | July16 | Aug16 | Sep16 Oct16 | Nov16 | Dec16 T.ofal "
Budget | Billing | Billing | Biling | Biling | Biling | Billing | Billing
Property rates 15000000 | 10427455| 522692 493042| 557477| 330033| 479245 12809944 85%
Senice charges: electricity 33608952 | 2983175| 2987452 3290272| 2665739| 2275495| 2471772 16673905 50%
Senvce charges: water 8154793 421326 439415| 483357 504405 471919 503111| 2823533 35%
Senvice charges: waste water management | 6631061 559058 | 569650 | 566501| 571665 570160 377927 3214961 48%
Senvice charges: waste management 3750258 | 370336| 377889| 377470 31847 31779 3TT927| 2259778 60%
Total 67145064 | 14761350 | 4897098 5210642 4677703| 4025346 4209982 | 37782121 56%

On average, at least 50% of the budgeted amount should have been billed as of the 31st December
2016. As depicted by the table above, revenue sources are above the average. The billing for

service charges: electricity’, ‘service charges: waste water management and service charges waste

management’ looks satisfactory as they are at 50%, 48% and 60% respectively.

It can be noted that the billing for property rates shows 85% year to date. This is because of billing
on property rates on farms, as farm’s property rates is billed only once in a financial year in order
for them to take advantage of 5% discount that the Municipality give if your account is paid within

60 days after the beginning of the financial year.
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PROPERTY RATES AND SERVICE CHARGES AS AT 31 DECEMBER 2016

Approved July Actual | Aug Sep Oct Nov Dec o
HEETAESES Budget Receipts | Actual | Actual | Actual | Actual | Actual Total Billing s
R % R %

Property rates 15000 000 395887 | 799048|2283122| 1036277 | 1062748 [ 1361558 | 12809944 | 85%| 6938639 54%
Senice charges: electricity 33608952 | 1518681 (2188315 (3466759 2880488 |2522465|4278541| 16673905 | 50%| 16 855 249 101%
Senice charges: water 8154793 242177 311996 | 377844 313676| 430051| 694922| 2823533 | 35%| 2370666 84%
Senice charges: waste water managem 6631061 140459 | 120168 | 182210 134574 | 156003 | 254200| 3214961| 48%| 987615 31%
Senice charges: waste management 3750258 104556 | 86265| 128561| 103530 114193 181007| 2259778| 60%| 718201 32%
Total 67145064 | 2401759 (3505792 | 6438495 |4 468545 | 4285461 | 6770318 | 37782121 | 56%| 27870371

Weighted Average Exchange transactions - 1 July2016 - 31 December 2016 - Receipts compared to 6 months billing

84%

The table shows low collection rates that have been realised by the municipality during the period

under review. The municipality was able to collect a weighted average of 84% of the billed revenue

on exchange transactions [this is all services excluding property rates].

18 000 000
16 000 000
14 000 000
12 000 000
10 000 000

Property rates

Service charges:

Billing vs Actual

electricity

8 000 000

6 000 000

4000 000 I

2 000 000 .

Service charges: water Service charges: waste Service charges: waste

water management

management

Poor payment rates are evident in waste water management and water management. With the

current performance on the above services it is clear that the initial expected cash-flow will have

to be adjusted in line with the current performance. The above situation means that the credit

control policy of the municipality should be strengthened and implemented.
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4.2. Other income

The approved budget for the ‘other income: operational’ is R68.8 million. The year to date

collections is as depicted in the table below.

OTHER INCOME AS AT 31 DECEMBER 2016
Revenue Source Budget Jul "16 Aug 16 Sep '16 Oct'16 Nov 16 Dec 16 Total %

Penalties imposed and collection charges on rates 750 000 - - - - - - 0%
Rent of facilities and equipment 428 500 87 382 8350 15207 105343 38517 24 254 279053 65%
Interest earned - external investments 760 000 9296 40784 15820 10 461 11106 7295 94 762 12%
Interest earned - outstanding debtors - - 115227 111 882 110 291 337400

Dividends received 100 000 - 201877 - - -[ - 202%
Fines 140000 29500 6800 6250 5376 44 18 47988 34%
Licenses and permits - 13297 9000 4500 - 2500 1500 30797

Agency senices - 7623 - - 7066 7088 7310 29087

Grants and subsidies received - operating 62 464 000 | 24 828 000 -| 1825000 - -1 18353000 | 45006 000 72%
Grants and subsidies received - capital - - - - - - -

Other revenue 2145055 364 277 134276 | 6211174 156 866 49630 11881 - 323%
Gain on Disposal of PPE 2077000

Total 68 864 555 | 25339 375 199210 | 8279828 400 339 220767 | 18 515549 | 45825 087

The table above shows a quite non-satisfactory performance on most of the revenue sources.
Grants and subsidies are currently at 65% and the total amount is expected to be realised during
March 2017 when the last trench of Equitable Share is transferred. Interest on investment is very
low at 12%. This is a result of the municipality redeeming investments [that were supposed to
earn interest] and funding capital expenditure. During the previous financial year, the municipality
earned R 1.1 million [audited 2015/2016 AFS] and based on the current performance, the initial
budget of R760 000 will have to be adjusted down.

Fines are also low at 34% which could be associated with public complying with the relevant
legislation / regulations / by-laws. There is also a need to make an estimate where there was no
expected revenue and but revenue was realised. These includes on sources like ‘interest earned

on outstanding debtors’, ‘licenses and permits’ and agency fees.

A budget of R750 000 has been made for the ‘penalties imposed and collection charges on rates’

which is an amount earmarked from penalties. This is in line with a Council resolution where council
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resolved that interest and penalties should only be imposed on property rates [and not on trading services].

5. Debtors Age Analysis

The debtors of the municipality arise from the households, government, business and other consumers. These debtors arise from

property rates, water, electricity, sewerage, refuse removals and housing that are provided by the municipality. The table below

shows the total outstanding debtors of the municipality as at 31 December 2016 which was standing at R58.4 million.

Detalil

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water
Trade and Other Receivables from Exchange Transactions - Electricity
Receivables from Non-exchange Transactions - Property Rates
Receivables from Exchange Transactions - Waste Water Management
Receivables from Exchange Transactions - Waste Management
Receivables from Exchange Transactions - Property Rental Debtors
Interest on Arrear Debtor Accounts

Recoverable unauthorised, irregular or fruitless and wasteful Expenditure
Other

Total By Income Source

0-
30 Days

468 453
2792 091
562 291
469 009
315 862
0

0

0

21460
4629 166

31-
60 Days

289 214
1304 508
340 747
384 886
254 625
0

0

0

14 098
2588 078

61 -
90 Days

233 527
1148 026
307 386
345 345
226 223
0

0

0

57708
2318 215

91 -
120 Days

204 165
829 052
273 338
334 856
218 679
0

0

0

7264
1867 354

121 -
150 Days

202 163
770720
243 117
310 981
203 113
0

0

0

7 264
1737 358

151 -
180 Days

183 141
402 741
6 524 391
302 156
195011
0

0

0
334013
7941 453

181 Days - Ovwer 1
1 Year Year

843 441 5454 200
1206 957 1666 657
794 946 9189173
1308 005 9012 703
847072 5768 290

0 0
0 0
0 0

104 183 1170579
5104604 32261602

Total

7878 304
10 120 752
18 235 389
12 467 941

8028 875

0
0
0

1716 569

58 447 830

The table above shows the debtors age analysis per services that are offered by the municipality to the consumers. The

outstanding debtors of the Municipality as at 31st December 2016 were R58.4 million and R48.9 million relates to debtors that

are over 90 days. These are debtors that are likely going to be impaired / written off as irrecoverable. The table below illustrates

the debtor’s age analysis by group / customer classification.
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DEBTORS AGE ANALYSIS BY GROUP
CUSTOMER | 0-30DAYS | % |31-60DAYS | % |61-90DAYS | % |91-120DAYS| % |121-150DAYS| % |151-180 DAYS 181- 365 DAYS| % >365 % TOTAL )
Government 406556)  9%| - 274304] 1% - 330059) 16%|  206874| 15%|  248054) t4%| 3367172 A2%|  7T28144) 14%| 1917TN| % 7241874 12%
Business 1921507 42%| 1125585 d3%| 963840 42%|  69547A| 31| 721246 42%| 3991714 dd%| 1322241) 26%| 8516039 26%| 18857647 32%
Households 2009230 48%| 1149847 44| 996337 A1%|  8TA96T| 47%|  To2867| 43%|  7TITS03| 9% 2928851) 57%| 20930235 65%| 30569821) 52%
Other T8T3| 2% 3342l 1% 98979 3b| 10064 1% 19191) 1% 245064] 3% 125308 2%| 1223617) 4% 1788488 3%
TOTAL 4620166 8% 2588078 4%| 2318215 4%| 1867354 3%| 1737358 3| TOAI4S3| 14%| 5104604) 9%| 32261602) 55%| 58447830 100%

About 52% of the total debtors are outstanding from *households’ and 32% is from ‘business’ consumers. Failure by consumers
to register as indigents is contributing to this situation including empty business site in terms of rates and taxes. The overall
debtor’s situation poses a serious threat and risk in terms of the municipality’s ability to render services in a sustainable manner

as well as the financial stability of the municipality.

6. Operating Expenditure
In terms of section 15 of the MFMA, a municipality may, except where otherwise provided in this Act [MFMA], incur expenditure

only in terms of the approved budget and within the limits of the amounts appropriated for the different votes in the approved

Budget. The municipality approved an operating expenditure budget of R 136.039 million.
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Expenditure by type Budget Jul 2016 Aug 2016 Sep 2016 Oct 2016 Nov 2016 Dec 2016 RTotaI %
Employee related costs- wages & salaries| 54 640478 4640 154 4862 552 4589674 4071224 4421639 4779862 | 27365105| 50%
Remuneration of councillors 5814700 497 612 373126 445379 401529 416 631 454 411 2588688 | 45%
Finance charges 2088000 1296 125 - 1579 1049 653 529 657578 | 31%
Bulk purchases 31300000 3662579 3845530 3739145 108 518 2373531 338266 ( 14067569 ( 45%
Other Materials (R&M) 6750 500 156 171 382 351 172757 79128 795013 1130217 2715637 | 40%
Contracted senices 650 000 81500 263 502 48 521 29011 - 120 000 542534 | 83%
Transfers and grants 2825000 - - 327315 - - 347963 675278 | 24%
Other expenditure 31970911 11880 160 1127403 1671486 1252428 3263903 1329802 20525182 64%
Total 136039589 [ 20919472 10854589 | 10994277 5943417 | 11271766 9154050 | 69137571| 51%

The year-to-date expenditure amounts to R69.1 million which is 51% of the budget. The year to
date spending on employee costs including remuneration of councillors is still within the budget.
However, there is a need to adjust the original budget to avoid an overspending taking into account

other critical vacant posts to be filled during the remainder of the current financial year.
Budget on bulk purchases, finance charges and other expenditure needs to be reviewed and

adjusted during the adjustment budget. Below is a presentation of a graph that illustrates the

scenario on table above.

Budget vs Actuals

60 000 000
50 000 000
40 000 000
30 000 000
20 000 000
10 000 000 I
B . [ | [ . [ | —— | [
Employee  Remuneration Finance Bulk purchases Other Contracted  Transfers and Other
related costs- of councillors charges Materials services grants expenditure
wages & (R&M)
salaries

This graph shows that the expenditure on other expenditure and contracted services must be

review and adjusted during the adjustment budget as they clearly appear to be above the
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anticipated average of 50% spending. Expenditure on employee related costs shows to the year

to date spending that is within budget.

7. Capital Expenditure

Council has approved the capital expenditure budget of R44.9 million. The year to date spending
is at R 7.1 million which is approximately 15.8% of the budget. The expenditure was funded from
the grants and subsidies, i.e. MIG, RBIG and EEDMG, The following are capital budget for
2016/2017 financial year:

. Construction of Sewerage Network - Hoopstad;
J Construction of sporting facilities — Bultfontein;
. Construction of sporting facilities — Hoopstad.
o Upgrading of water network

o Upgrading of Electricity network

. Rehabilitation of roads

The following table illustrates the monthly breakdown of the year to date capital expenditure of

the municipality per vote.
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Budget year

Description Ref 2015/16
2016/17
R thousands Audited Original Adjusted Q1 Sept Q2 Dec YTD Actual | YTD Budget | YTD Variance YTD variance ; Full Year
Outcome Budget Budget Actual Actual % Forecast
Capital Expenditure - Standard
Governance and Administration 2828 43 44 87 87 "
Executive & Council 2821 37 34 70 70
Budget & Treasury Office 1 1 1
Corporate Services 7 6 10 16 16
Community and Public Safety 2393 2393 443 370 814 1954 (1141) " (58.37) 2 393
Community & Social Services
Sport And Recreation 2393 2393 443 370 814 1954 (1141) (58.37) 2393
Public Safety
Housing
Health
Economic and Environmental Services 948 6 865 6 865 3959 (3 959) d (100.00) 6 865
Planning and Dev elopment
Road Transport 948 6 865 6 865 3959 (3 959) (100.00) 6 865
Environmental Protection
Trading Services 11271 35 648 35 648 4120 2123 6 244 20 991 (14 747) i (70.26) 35 648
Electricity 1434 5000 5000 2648 (2 648) (100.00) 5000
Water 9838 24 170 24 170 14 384 (14 384) (100.00) 24 170
Waste Water Management 6478 6478 4120 2123 6 244 3959 2 285 57.71 6 478
Waste Management
Other
Total Capital Expenditure - Standard 3 15 047 44 906 44 906 4 607 2 537 7144 26 904 (19 760) (73.45) 44 906

The analysis shows that approximately R 87 000 was spend on capital items. This is the spending on other assets such as office

based furniture, equipment, etc which were provided in the operational budget [but the items were capitalised].

Therefore, for the period under review, R 7.05 million was funding from grants and subsidies while R 87 000 is funding from

internally generated funds. Municipality need to accelerate spending on Capital item in order to fully spend R 44.9 million which

is allocated for 2016/2017 financial year
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8. Creditors

The municipality pays creditors twice per week on Tuesdays and Thursdays with the view of
complying with the legislative requirement of paying creditors within 30 days. However, this is
difficult to achieve as the municipality does not have / utilize an electronic creditors system to

account for creditors accurately.

9. Cash Flow and investments

The cash flow of the municipality is still stable despite the low payment rate from consumers for

services.

9.1. Cash receipts

The total cash that accrues from each revenue source is less than R1 million per month with the
exception of ‘electricity’ and ‘property rates’. This is as a result that most of the electricity services
are on post-paid and farmers pay their property rates after they have been billed [the municipality
disconnect the supply of electricity for non-payment on electricity and penalty of R238.00 is

charged for re-connection].
9.2. Cash payments
The payment side of the cash flow shows that most of the expenditure is on ‘employee cost and

bulk purchases: electricity” with expenditure being above R1 million on an average basis per month.

Capital assets have been spent at R7.1 million.
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10. Performance on conditional grants

The municipality has been allocated conditional grants and subsidies to the value of R44.9 million
from national government for the 2016/17 financial year. All expected transfers have been received

as per the approved transfer schedule.

11. Schedule C report / tables

In terms of Municipal Budget and Reporting Regulations as per government gazette No. 32141 of

2009, the municipality is required to report on the following Tables:

i. Table C1 MFMA s 71 Monthly budget statement summary;

ii. Table C2 Monthly budget statement — Financial performance [revenue and
expenditure by municipal vote];

iii. Table C3 Monthly budget statement — Financial Performance [Revenue and
expenditure by municipal vote];

iv. Table C4 Monthly budget statement — Financial Performance [Revenue and
expenditure];

v. Table C5 Monthly budget statement — Capital Expenditure [Municipal Vote,
standard classification and funding];

vi. Table C6 Monthly budget Statement — Financial Position

The above mentioned tables are explained below.

11.1. Explanatory Notes to Table C1

Table C1 gives a summary of the overall performance of Tswelopele Local Municipality for the
Month of December 2016 and the following key aspects are included: Capital Expenditure and

funding sources: This gives a brief overview of the capital expenditure and its funding sources

11.2. Explanatory Notes to Table C2
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Table C2 is a view of the financial performance per standard classification. Total Revenue on this
table includes capital revenues [Transfers recognised — capital] and so does not balance to the

operating revenue shown on Table A4 as Table A4 exclude capital transfers.

11.3. Explanatory Note to Table C3

Table C3 is an overview of the financial performance in relation to the revenue and expenditure

per municipal vote. Profits made on trading services are used to subsidise non-trading services

11.4. Explanatory note on table C4

Table C4 is the financial performance [that is revenue and expenditure].

11.5. Explanatory note on Table C5

Table C5 is a breakdown of the capital programme in relation to capital expenditure by municipal
vote [multi-year and single-year appropriations]; capital expenditure by standard classification;
and the funding sources necessary to fund the capital budget, including information on capital

transfers from national and provincial departments.

11.6. Explanatory Notes to Table C6

Table C6 is consistent with international standards of good financial management practice, and
improves understanding by councillors and management of the impact of the budget on the

statement of financial position [balance sheet].

This format of presenting the statement of financial position is aligned to GRAP1, which is generally
aligned to the international version which presents Assets less Liabilities as “accounting”
Community Wealth. The order of items within each group illustrates items in order of liquidity; i.e.
assets readily converted to cash, or liabilities immediately required to be met from cash, appear
first.
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11.7. Explanatory Note to Table C7

The budgeted cash flow statement is the first measurement in determining if municipality has

enough cash and cash equivalent to fund its operations.
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Free State: Tswelopele(FS183) - Table C1 Schedule Quarterl

Budget Statement Summary for 2nd Quarter ended 31 December 2016

Description 2015/16 2016/17 Budget year 2016/17
R thousands Audited Audited Original Adjusted MO1 July M02 Aug M03 Sept Q1 Sept M04 Oct M05 Nov M06 Dec Q2 Dec
Outcome Outcome Budget Budget Actual Actual Actual Actual Actual Actual Actual Actual
Financial Performance
Property rates 15082 15750 15750 10427 523 493 11443 557 330 479 1367
Service charges 42744 52 146 52146 4334 4374 4718 13426 4120 3695 3923 1739
Investment revenue 1131 760 760 9 41 16 66 10 1 7 29
Transfers recognised - operational 68 437 62 464 62 464 24 828 1825 26 653 18 353 18 353
Other own revenue 11433 4 951 4 951 499 164 623 1287 391 210 155 756
Total Revenue (excluding capital transfers and 138 828 136 070 136 070 40 098 6 927 5 850 52 875 5080 4246 298 32244
contributions)
Employee costs 58 992 54 640 54 640 4640 4 863 5035 14538 5013 4838 4711 14 622
Remuneration of councillors 4515 5815 5815 498 373 87 454 454
Depreciation & asset impairment 40 557 19669 19669
Finance charges 1467 2088 2088 1 0 1 2 1 654 656
Materials and bulk purchases 34120 38 051 38 051 3992 4228 3912 12131 188 3169 1468 4825
Transfers and grants 449 146 60 321 533 344 266 348 958
Other ex penditure 30192 37 946 37946 12921 1356 1731 16 015 937 3002 1459 5399
Total Expenditure 174 337 158 209 158 209 2198 10 880 11012 44089 6483 11276 9154 26914
Surplus/(Deficit) (35 508) (22139) (22 139) 17900 (3953) (5162) 8785 (1404) (7 030) 13764 5330
Transfers recognised - capital 33 356 44 906 44 906 6615 6615 2575 2575
Confribuions recognised - capital & contributed assets - - - - -
Surplus/(Deficit) after capital transfers & (2152) 22767 22767 24515 (3 953) (5162) 15400 (1404) (7 030) 16339 7905
contributions
Share of surplus/ (deficit) of associate
Surplus/(Deficit) for the year (2152) 22767 22767 24515 (3 953) (5162) 15400 (1404) (7 030) 16339 7905
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Free State: Tswelopele(FS183) - Table C2 Quarterly Budget Statement - Financial Performance (standard classification) for 2nd Quarter ended 31 December 2016

Standard Classification Description Ref 2015/16 Budget year 2016/17
R thousands r 1 Audited Original Adjusted Q1 Sept Q2 Dec YTD Actual YTD Budget | YTD Variance YTD variance Full Year
Outcome Budget Budget Actual Actual % Forecast
Revenue - Standard

Governance and Administration 93 666 26 113 26 113 45 855 20 368 66 223 21872 44 352 202.78 26 113
Executive & Council 1079 6 128 6 128 1 1 2 5623 (5 621) (99.97) 6128
Budget & Treasury Office 85 808 19 529 19 529 45 508 20 116 65 624 15 803 49 821 315.27 19 529
Corporate Services 6 779 457 457 347 251 598 446 152 34.00 457

Community and Public Safety 532 6 958 6 958 123 92 215 2 588 (2 373) (91.71) 6 958
Community & Social Services 529 2 631 2 631 123 92 215 1403 (1189) (84.71) 2 631
Sport And Recreation 3 2 403 2 403 8 (8) (100.00) 2403
Public Safety 1 1925 1925 1177 (1177) (100.00) 1925
Housing -

Health -

Economic and Environmental Services 16 589 7 670 7 670 5 4 9 721 (712) (98.77) 7 670
Planning and Dev elopment -

Road Transport 16 589 7 670 7 670 5 4 9 721 (712) (98.77) 7 670
Environmental Protection -

Trading Services 61 399 140 235 140 235 13 507 14 354 27 862 49 680 (21 818) (43.92) 140 235
Electricity 29 059 56 744 56 744 9319 7 453 16 772 30 042 (13 269) (44.17) 56 744
Water 21628 45 938 45 938 1367 1480 2 847 10 274 (7 427) (72.29) 45 938
Waste Water Management 6 427 25 545 25 545 1695 4 287 5982 9 363 (3 381) (36.11) 25 545
Waste Management 4 284 12 008 12 008 1126 1134 2 260 2 260 - 12 008

Other 0 -

Total Revenue - Standard 2 172 185 180 976 180 976 59 490 34 819 94 308 74 861 19 448 25.98 180 976
Expenditure - Standard

Governance and Administration 45 091 65 425 65 425 14 104 9 958 24 062 22 616 1 445 4 6.39 65 425
Executive & Council 13 398 34 424 34 424 3628 3 466 7 095 7 399 (304) (4.11) 34 424
Budget & Treasury Office 22 326 23 143 23 143 8 154 4 386 12 540 11171 1 369 12.26 23 143
Corporate Services 9 367 7 858 7 858 2 321 2105 4 427 4 047 380 9.40 7 858

Community and Public Safety 15 405 14 603 14 603 3 796 3 559 7 355 7 490 (134) 4 (1.79) 14 603
Community & Social Services 13 287 12 432 12 432 3378 3141 6518 6 216 302 4.87 12 432
Sport And Recreation 159 127 127 5 2 6 63 (57) (90.18) 127
Public Safety 1959 2 045 2 045 414 417 831 1210 (380) (31.37) 2 045
Housing -

Health -

Economic and Environmental Services 52 320 11 910 11 910 2723 2649 5371 6 240 (868) 4 (13.91) 11 910
Planning and Dev elopment -

Road Transport 52 320 11 910 11 910 2723 2 649 5371 6 240 (868) (13.91) 11 910
Environmental Protection -

Trading Services 61 522 66 272 66 272 23 467 10 748 34 215 27 280 6934 | 25.42 66 272
Electricity 30 522 34 156 34 156 11127 2757 13 884 16 709 (2 825) (16.91) 34 156
Water 10 324 12 754 12 754 3853 2 231 6 083 5016 1067 21.27 12 754
Waste Water Management 11 926 11 442 11 442 4 660 3422 8 082 5 555 2 527 45.49 11 442
Waste Management 8 750 7 920 7 920 3828 2 337 6 165 6 165 - 7 920

Other r -

Total Expenditure - Standard 174 337 158 209 158 209 44 089 26 914 71 003 63 626 7 377 11.59 158 209
Surplus/(Deficit) for the year (2 152) 22 767 22 767 15 400 7 905 23 305 11 235 12 071 107.44 22 767
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Free State: Tswelopele(FS183) - Table C4 Quarterly Budget Statement - Financial Performance (revenue and expenditure) for 2nd Quarter ended 31 December 2016

Description Ref 2015/16 Budget year 2016/17
R thousands Audited Original Adjusted Q1 Sept Q2 Dec YTD Actual YTD Budget | YTD Variance YTD variance Full Year
QOutcome Budget Budget Actual Actual % Forecast
Revenue By Source
Property rates 15 082 15 000 15 000 11 443 1367 12 810 7 500 5310 70.80 15 000
Property rates - penalties and collection charges - 750 750 - - - - - - 750
Service charges - electricity revenue 26 361 33 609 33 609 9 261 7 413 16 674 16 805 (131) (0.78) 33 609
Service charges - water revenue 5672 8 155 8 155 1344 1479 2824 4 077 (1 254) (30.75) 8 155
Service charges - sanitation revenue 6 427 6 631 6 631 1695 1712 3 407 3315 92 2.77 6 631
Service charges - refuse revenue 4 284 3751 3751 1126 1134 2 260 1875 384 20.49 3751
Service charges - other - - - - - - - - - -
Rental of faciliies and equipment 1117 429 429 372 168 540 219 321 146.84 429
Interest earned - external investments 1131 760 760 66 29 95 522 (427) (81.85) 760
Interest earned - outstanding debtors 1 606 - - 365 337 702 - 702 - -
Dividends received 49 100 100 202 - 202 - 202 - 100
Fines 301 140 140 27 32 80 (48) (59.70) 140
Licences and permits 66 60 60 19 6 25 39 (14) (36.36) 60
Agency services - - - 8 21 29 - 29 - -
Transfers recognised - operational 68 437 62 464 62 464 26 653 18 353 45 006 46 848 (1 842) (3.93) 62 464
Other own revenue 8 295 2145 2145 295 218 513 - 513 - 2145
Gains on disposal of PPE - 2077 2077 - - - 1485 (1 485) (100.00) 2 077
Total Revenue (excl. capital transfers and 138 828 136 070 136 070 52 875 32 244 85118 82 765 2 353 2.84 136 070
contributions)
Expenditure By Type
Employ ee related costs 58 992 54 640 54 640 14 538 14 622 29 159 27 320 1839 6.73 54 640
Remuneration of councillors 4 515 5815 5815 871 454 1325 2907 (1 582) (54.42) 5815
Debt impairment 1645 2 501 2 501 1276 - 1276 - 1276 - 2 501
Depreciation and asset impairment 40 557 19 669 19 669 - - - - - - 19 669
Finance charges 1467 2088 2 088 1 656 658 1067 (409) (38.35) 2088
Bulk purchases 27 391 31 300 31 300 11 435 2820 14 255 13 492 764 5.66 31 300
Other Materials 6729 6 751 6 751 697 2 004 2701 2 051 650 31.72 6 751
Confracted services - 650 650 394 149 543 600 (57) (9.58) 650
Transfers and grants 4 494 - - 533 958 1492 - 1492 - -
Other ex penditure 28 408 34 796 34 796 14 345 5 250 19 595 20 150 (555) (2.75) 34 796
Loss on disposal of PPE 140 - - - - - - - - -
Total Expenditure 174 337 158 209 158 209 44 089 26 914 71 003 67 586 3417 5.06 158 209
Surplus/(Deficit) (35 508) (22 139) (22 139) 8 785 5 330 14115 [ 15179 (1 064) 4 (7.01) (22 139)
Transfers recognised - capital 33 356 44 906 44 906 6 615 2 575 9 190 31 567 (22 377) (70.89) 44 906
Contributions recognised - capital - - - - - - - - - -
Contributed assets - - - - - - - - - -
Surplus/(Deficit) after capital transfers and (2 152) 22 767 22 767 15 400 7 905 23 305 46 746 (23 441) (50.14) 22 767
contributions
Taxation - - - - - - - - - -
Surplus/(Deficit) after taxation (2 152) 22 767 22 767 15 400 7 905 23 305 46 746 (23 441) (50.14) 22 767
Attributable to minorities - - - - - - - - - -
Surplus/(Deficit) attributable to municipality (2 152) 22767 22 767 15 400 7 905 23 305 46 746 (23 441) (50.14) 22 767
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/(Deficit) for the year (2 152) 22 767 22 767 15 400 7 905 23 305 46 746 (23 441) (50.14) 22 767
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Free State: Tswelopele(FS183) - Table C5 Quarterly Budget Statement - Capital Expenditure by Standard Classification and Funding for 2nd Quarter ended 31 December 2016

Description Ref | aptsg | udgetye
2016117
R thousands Audited Original Adjusted Q1 Sept Q2 Dec YID Actual | YTD Budget |YTD Variance YTD variance ;| Full Year
Outcome Budget Budget Actual Actual % Forecast
Capital Expenditure - Standard
Governance and Administration 2828 43 44 87 87 g
Executive & Council 2821 3 34 70 70
Budget & Treasury Office 1 1 1
Corporate Services 7 6 10 16 16
Community and Public Safety 2393 2393 443 370 814 1954 (1141) ’ (58.37) 2393
Community & Social Services
Sport And Recreation 2393 2393 443 370 814 1954 (1141) (58.37) 2393
Public Safety
Housing
Health
Economic and Environmental Services 948 6 865 6 865 3959 (3 959) [ (100.00) 6 865
Planning and Dev elopment
Road Transport 948 6 865 6 865 3959 (3959) (100.00) 6 865
Environmental Protection
Trading Services 1nam 35 648 35 648 4120 2123 6244 20 991 (14747) [ (70.26) 35 648
Electricity 1434 5000 5000 2648 (2 648) (100.00) 5000
Water 9838 24110 24110 14 384 (14 384) (100.00) 24170
Waste Water Management 6478 6478 4120 2123 6 244 3959 2285 51.11 6478
Waste Management
Other
Total Capital Expenditure - Standard 3 15047 44 906 44 906 4 607 2537 7144 26 904 (19 760) (73.45) 44 906
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Free State: Tswelopele(FS183) - Table C6 Quarterly Budget Statement - Financial Position for 2nd Quarter ended 31 December 2016

Description Ref 2015/16 Budget year 2016/17
R thousands : Audited Original Adjusted Q1 Sept Q2 Dec YTD Actual | YTD Budget | YTD Variance YTD variance Full Year
Outcome Budget Budget Actual Actual % Forecast
ASSETS
Current assets
Cash 2702 9 000 9 000 536 2 706 2706 4 500 (1794) (39.86) 9 000
Call investment deposits 1520 1 500 1500 10 884 10 884 10 884 750 10 134 1351.20 1500
Consumer debtors 14 928 5 000 5 000 5 571 4629 4629 2 500 2129 85.19 5 000
Other debtors 1848 1335 1335 1335 1335
Current portion of long-term receiv ables
Inv entory 680 220 220 680 680 680 110 570 518.63 220
Total current assets 21678 15720 15720 19 007 20 235 20 235 7 860 12 376 157.46 15720
Non current assets
Long-term receiv ables 50 967 53 819 53 819 53 819
Investments 948
Inv estment property 22 858 23 076 23076 22 858 22 858 22 858 11 538 11 320 98.11 23 076
Investment in Associate
Property, plant and equipment 444 164 429 251 429 251 444 164 444 164 444 164 214 626 229 539 106.95 429 251
Agricultural
Biological 3174 2 200 2 200 3174 3174 3174 1100 2074 188.57 2 200
Intangible
Other non-current assets 987 987 948 948 948 494 455 92.14 987
Total non current assets 471 144 455 514 455 514 522 112 524 963 524 963 227 757 297 206 130.49 455 514
TOTAL ASSETS 492 822 471 234 471 234 541 118 545 198 545 198 235 617 309 581 131.39 471 234
LIABILITIES
Current liabilities
Bank ov erdraft
Borrowing 1390 650 650 687 687 687 325 362 111.32 650
Consumer deposits 933 550 550 933 933 933 275 658 239.18 550
Trade and other pay ables 33 383 9 000 9 000 7 152 7 152 7 152 4 500 2652 58.93 9 000
Provisions 814
Total current liabilities 36 519 10 200 10 200 8771 8771 8771 5100 3671 71.99 10 200
Non current liabilities
Borrowing 10 344 11 280 11 280 9777 9777 9777 5 640 4137 73.35 11 280
Provisions 16 314 14 361 14 361 14 361 14 361
Total non current liabilities 26 658 11 280 11 280 24 138 24 138 24 138 5 640 18 498 327.98 11 280
TOTAL LIABILITIES 63 178 21 480 21480 32 909 32909 32 909 10 740 22 169 206.42 21 480
NET ASSETS "2 429 645 449 754 449 754 508 209 512 289 512 289 224 877 287412 | 127.81 449 754
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Deficit) 429 645 449 754 449 754 508 209 512 289 512 289 224 877 287 412 0 449 754
Reserves
Minorities interests
TOTAL COMMUNITY WEALTH/EQUITY 2 429 645 449 754 449 754 508 209 512 289 512 289 224 877 287 412 0 449 754
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Free State: Tswelopele(FS183) - Table C7 Quarterly Budget Statement - Cash Flows for 2nd Quarter ended 31 December 2016

Description Ref 2015/16 Budget year 2016/17
R thousands '1 Audited Original Adjusted Q1 Sept Q2 Dec YTD Actual | YTD Budget | YTD Variance YTD variance | Full Year
Outcome Budget Budget Actual Actual % Forecast
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates, penalties and collection charges 12 085 15 750 15 750 3478 3 461 6 939 7 500 10 691 142.54 15 750
Service charges 37 448 52 145 52 145 8 868 12 064 20 932 26 073 158 0.61 52 145
Other revenue 2985 4 851 4 851 7698 6 441 14 138 1822 12 316 675.91 4 851
Government - operating 99 721 62 464 62 464 26 653 20178 46 831 46 848 (17) (0.04) 62 464
Government - capital 44 906 44 906 6615 2575 9190 31567 (22 377) (70.89) 44 906
Interest 2736 760 760 25 174 199 522 (323) (61.82) 760
Dividends 49 100 100 202 202 404 404 100
Payments
Suppliers and employ ees (126 646) (133 952) (133 952) (42 440) (29 852) (72 292) (66 519) (5773) 8.68 (133 952)
Finance charges 2479 (2 088) (2 088) (1) (654) (655) (1067) 411 (38.57) (2 088)
Transfers and grants (327) (348) (675) (675)
NET CASH FROM/(USED) OPERATING ACTIVITIES 30 859 44 936 44 936 10 770 14 240 25010 46 746 (5 184) (11.09) 44 936
CASH FLOW FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE
Decrease in non-current debtors
Decrease in other non-current receiv ables
Decrease (increase) in non-current inv estments
Payments
Capital assets (32 306) (44 906) (44 906) (4 607) (2 537) (7 144) (25 067) 15931 (63.55) (44 906)
NET CASH FROM/(USED) INVESTING ACTIVITIES (32 306) (44 906) (44 906) (4 607) (2 537) (7 144) (25 067) 15931 (63.55) (44 906)
CASH FLOW FROM FINANCING ACTIVITIES
Receipts
Short term loans
Borrowing long term/refinancing
Increase (decrease) in consumer deposits
Payments
Repay ment of borrow ing (687) (1 100) (1 100) (550) 550 (100.00) (1 100)
NET CASH FROM/(USED) FINANCING ACTIVITIES (687) (1100) (1 100) - - - (550) 550 (100.00) (1 100)
NET INCREASE/(DECREASE) IN CASH HELD (2 133) (1 070) (1 070) 6164 11703 17 866 21129 1297 | 53.47 (1 070)
Cash/cash equivalents at the year begin: 6 355 6 355 6 355 6 355 6 355 6 355 6 355 (2 133) (33.57) 6 355
Cash/cash equivalents at the year end: 4222 5285 5285 12 519 18 058 24 222 27 485 9163 33.34 5285
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12. Expenditure classification

This section of the report classifies the expenditure for the period under review in terms of
unauthorized; irregular and fruitless and wasteful expenditure. The details of this expenditure items

are summarized below.

12.1. Unauthorized expenditure

Unauthorized expenditure is defined in section 1 of the MFMA as amongst others expenditure of
money appropriated for a specific purpose, otherwise than for that specific purpose. Therefore, it
means spending money [appropriated for something else] on items that were not budgeted can
be regarded as unauthorized. For the period under review, there is spending on items that were
not budgeted under the current financial year [while they were budgeted in the previous year but
tender processes could not be finalized in the previous year]. Therefore, this will be corrected

through the adjustment budget, by allocating funds to those overspend votes.

12.2. Irregular expenditure

Irregular expenditure is defined in section 1 of the MFMA as follows:

“irregular expenditure”, in relation to a municipality or municipal entity, means—

[a] expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of this Act, and which has not been condoned in terms of section
170;

[b] expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the Municipal Systems Act, and which has not been condoned
in terms of that Act;

[c] expenditure incurred by a municipality in contravention of, or that is not in accordance with, a
requirement of the Public Office-Bearers Act, 1998 [Act No. 20 of 1998]; or

[d] expenditure incurred by a municipality or municipal entity in contravention of, or that is not in
accordance with, a requirement of the supply chain management policy of the municipality or entity

or any of the municipality’s by-laws giving effect to such policy, and which has not been condoned
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in terms of such policy or by-law, but excludes expenditure by a municipality which falls within the
definition of “unauthorized expenditure”. Therefore, a listing of this expenditure will be compiled
and submitted to Finance Committee / MPAC for investigation and further recommendation to

Council.

12.3. Fruitless and wasteful expenditure

Fruitless and wasteful expenditure is defined in section 1 of the MFMA as follows: “fruitless and
wasteful expenditure” means expenditure that was made in vain and would have been avoided
had reasonable care been exercised. There is fruitless and wasteful expenditure incurred for the
period under review. This expenditure is currently being investigated and a detailed report will be

sent to the Finance Committee / MPAC for further discussion and recommendation to Council.

13. Implementation of the SCM

The Municipality has an approved Supply Chain Management Policy which was last reviewed in
June 2016. The municipality procurement process is undertaken through this policy and other
legislation governing procurement in local government. The procurement is undertaken using the
Petty cash purchases; Price quotations / Formal written price quotations as well as the Competitive

bidding process.

13.1. Reporting on SCM matters

The Municipal Finance Management Act places certain reporting obligations on municipalities to
report on the implementation of the supply chain management. Formal written price quotations
are advertised for 7 days in the municipal website. Contracts above R100 000.00 are reported
accordingly to National Treasury and the reports are submitted to the Mayor on the implementation
of the supply chain management. Other internal control documents [like tender registers, contract

registers, etc] are maintained with the Supply Chain Management.
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13.2. Deviations from SCM policy

There were no major deviations identified for the reporting period, especially on competitive
bidding process. Most of the deviations encountered are pertaining to petty cash purchases where
there were transactions above R200. However, all transactions above R200 were brought to the
attention of the Chief Financial Officer and there were no transaction in this regard above a value
of R500. Deviations on formal quotations have been mainly on strip-and-quote, which in most of
the cases is one quotation instead of three quotations. All other deviations would be treated in line

with the requirements of the MFMA.

13.3. Bid committee structures

The bid committees system have been established: the bid specification committee; the bid
evaluation committee and the adjudication committee. All members of the committees were
appointed by the Municipal Manager. The composition of each of the committees is as per the SCM

Regulations.

13.4. Listing of accredited suppliers

The SCM policy requires that the Accounting Officer, through the SCM Unit, keep a list of accredited
prospective providers to be used to procure goods and services. The accounting officer shall
through local commonly circulated newspapers, website and by any other means possible, invite
prospective providers to apply for evaluation and listing as an accredited prospective service
provider with the municipality. The list shall be updated at least quarterly if they are any
applications received. The municipality complies with this requirement and the list is updated on a

monthly basis.
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13.5. Training of SCM practitioners / officials

The Minimum Competency Regulations requires officials within the SCM Unit to possess certain
prescribed competencies. All SCM unit personnel have undertaken the minimum competency level

training, and they have all been declared competent.

14. Conclusion

The assessment has revealed the revenue base of the municipality is decreasing. This is evidenced
by the decrease in grants and subsidies from national revenue fund [national government] as well
as the low payment rate by consumers for the services. As such Management has taken prudent

steps to turn around the situation during the remainder of the financial year.

On the revenue side, a revenue enhancement strategy has been developed and its focus area is
on collecting both the current revenue and the over-due revenue [debtors]. Furthermore, it the
intention of the Management is to engage Provincial Treasury and Provincial Department of Public
Works to assist the municipality in collecting revenue that is due from government departments

[for both services and rates].

Expenditure containment measures have been discussed with strategic officials, the primary
purpose of this is to minimize spending on non-essential items. Some of these measures include
reduction of overtime; paying overtime only to officials who are below the prescribed threshold;
limiting overtime hours to the prescribed 60 hours per month; attendance of only important

strategic meetings; adherence to travel and subsistence policy.

Having said the above, it is clear that the annual budget need to be adjusted as well as the service
delivery & budget implementation plan in line with the actual performance. Therefore, the following

recommendations are linked to the responsibilities of the Mayor under S54 of the MFMA.

1. Note the contents of the budget assessment report,
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2. Table the budget assessment report to council by at least the 31 January 2017,
3. Prepare adjustments budget for tabling in Council between 25 January 2017 and 28
February 2017, in compliance with the requirements of S28 of the MFMA and

4. Revise the projections for revenue and expenditure in the SDBIP to reflect the adjustments
to the annual budget.
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15.

15

33|

Non-Financial Mid-Year Performance Report

.1 Introduction

According to the Local Government Municipal Finance Management Act, Act 56 of 2003, Section
52 [c] thereof, the Mayor must take all reasonable steps to ensure that the municipality
performs its Constitutional and statutory functions within the limits of the municipality’s

approved budget.

Performance management is prescribed by chapter 6 of the Municipal Systems Act of 2000 and
the Municipal Planning and Performance Regulation of August 2001. Section 7 of the
aforementioned regulation states that "A municipality's performance management systems
entails a framework that describes and represents how the municipality's cycle and processes
of performance planning, monitoring, measurement, review, reporting and improvement will
be conducted, organized and managed, including determining the responsibilities of the
different role players” This framework should reflect the linkage between the IDP, Budget and
SDBIP.

Tswelopele Local Municipality has compiled its half yearly [01 July to 31 December 2016]
performance report in line with the above mentioned legislation. The purpose of the report is
to outline the achievements of the municipality in the period under review. The report further
seeks to outline challenges and remedial actions that have been implored as corrective

measures thereto.

The purpose of this performance report is as follows:

To analyze the performance of the municipality for the first half of the financial year

To track progress against the targets set in the SDBIP.

Inform decision making and future goal setting

To identify problems regarding performance of municipal programmes with a view to obtain

solutions.
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. To determine whether the objectives of various programmes have been met and whether

is it appropriate to review and amend them given the changing circumstances.

15.2 Institutional Performance Management Process Overview

At the commencement of the financial year, every attempt was made to ensure that the
municipality complies with legislation concerning the development, operation and maintenance
of a performance management system that is commensurate to the institutional service delivery
objectives captured in the IDP. Tswelopele Local Municipality has continued to maintain the

effective operation of the following mechanisms:

. The 2016/2017 IDP included objectives, strategies and key performance indicators [KPIs]
as required by the Municipal Systems Act, 32 of 2000;

. The budget for implementation of the IDP was approved within the prescribed timelines as
required by the Municipal Finance Management Act, 56 of 2003;

. After approval of the budget, the SDBIP was developed to integrate the IDP and the budget
and to ensure effective implementation of the institutional strategies;

. Performance agreements with performance plans were developed, signed and approved by
the Mayor and the Municipal Manager as required by the Municipal Performance Regulations,
2006;

. Quarterly performance reports with supporting evidence were prepared by managers
directly reporting to the Municipal Manager [MM]. Quarterly performance reports were
objectively and independently audited by the Internal Audit unit to verify and to confirm
performance information as reflected in the reports; the unit also confirmed the credibility

of evidence that was submitted quarterly;
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Level of attainment of objectives and targets.

OVERALL MUNICIPAL PERFORMANCE RESULTS
FOR MID-YEAR.

ACHIEVED
77%

MUNICIPAL MANAGERS OFFICE

The Municipal Manager’s Office had [24] half yearly targets set as per the key performance
indicators, Attained [14] and not achieved [10].

FINANCE

The Finance Department had [31] half yearly targets set as per the key performance indicators,
Attained [26] and not achieved [5].

CORPORATE SERVICES

The Corporate Services had [28] half yearly targets set as per the key performance indicators,
Attained [22] and not achieved [06].

TECHNICAL SERVICES

The Technical Services had [39] half yearly targets set as per the key performance indicators,
Attained [31] and not achieved [8].
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COMMUNITY SERVICES
The Community Services had [37] half yearly targets set as per the key performance indicators,
Attained [31] and not achieved [06].
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PERFORMANCE DEFICIENCIES THAT MUST BE ADDRESSED.

FINANCE

CORPORATE

TECHNICAL

COMMUNITY

. Review of the

Performance
Management Policy;

. Development of the
Newsletter;

. Filling of key vacant
positions;

. Report on the
rehabilitation of roads in
Phahameng;

. 75% of LED operational
budget awarded to local

service providers;

. Establishment of

oversight committee on

revenue and

. Workshop on asset

management;

. Conduct technical
committee on
revenue and

expenditure

management;

. Appointment of

service provider of

VAT review;

. Report on the

implementation  of

council resolutions;

. Monthly risk

assessments.

. Filling of key vacant

positions;

. Development of the

Newsletter;

. Convene the MSCOA

steering committee

meeting;

. Underspending on

the budget allocated
for municipal work

skills plan;

. Reconciliations

between the leave
books and the

financial systems;

. High water distribution

losses;

. Report on the

rehabilitation of roads in

Phahameng;

. High electricity

distribution losses;

. Assets counts not
conducted;
. Implementation of

external and internal
audit recovery plan
below 95%;

. Report on the

implementation of

council resolutions;

. Risk assessments.

. Procurement of

identified equipment
to support SMME's;

. 75% of LED

budget

awarded to local

operational

service providers;

. Exhibitions shows for

arts and crafters;

. Report on revenue

enhancement
strategy for the
second quarter same

as the first quarter;

. Implementation  of

internal audit
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expenditure
management;
. Appointment of service

provider of VAT review;

. Convene the MPAC

second quarter

meeting.
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Actual performance against the predetermined objectives and targets

DEPARTMENT: MUNICIPAL MANAGER
KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

TARGET

OBJECTIVE KEY PERFORMANCE UNIT OF ANNUAL TARGETS
INDICATOR (KPI) MEASUREMENT 2016/17 QUARTER1

Review organisational | Council resolution 1 PMS Policy & 1 approved PMS
Performance approving PMS policy  |Framework reviewed | policy and
Management policy and and approved framework
framework (July2016)

To enhance Number of news letters Devglopmentand 3 quarterly news

responsiveness developed and publication of the letters developed

citizen’s priorities
and capabiliies of
delivery of quality
services, quality
managementand
administrative
practices

publicised on service
delivery achievements

newsletier on service
delivery achievements

and publicised

{1 newsletier by 30

QUARTER 2

ACTUAL PERFORMANCE

CORRECTIVE MEASURES
TAKEN OR REASONS FOR
VARIANCE

ﬁ

The PMS policy and framework
is been reviewed as partofthe
IDP process for 2017 -2018

The indicator should be
reviewed to be in line with
the IDP timelines

October 2016

The newsletter has not yet
been developed and the
departmenthas submitted a
memorandum fo this effect
inidicating the reasons for non-
achievement

There is no dedicated official
for the developmentofthe
news letter and itis
reccomeded thatthe post of
communication officer be
created. (The indicator
needs o be reviewed)

INTERNAL
AUDITORS
COMMENTS

ACHIEVEMENT
STATUS

Number of management | Attendance registers and | Quarterly 1 management [1management |The atiendance registerand  |None Achieved Achieved
meetings held minutes of the meetings |Management meeting held meeting held minutes of the management
Meetings meetings have been submitied
Percentage of External  |Percentage of external  |100% of Appointmentof  [Appointmentof | The signed service level None Achieved Achieved
Service providers Service Providers appointments for external service |external service |agreementfor regional bulk
appointed within 60 days [appointed within 60 days |external Service providers within  |providers within  |infrustructure has been
ofthe closing date ofthe |ofthe closing date Providers appointed |60 days ofthe 60 days of the submitied.
tender within 60 days ofthe |closing of the closing of the
closing date ofthe  |tender (as an tender (as an
tender when advertised) |when advertised)
Appointment of officials in | Filling of key vacant Appointment of 1 Appointmentof  |Appointmentof |The identified vacantpositons |The departmentshould
key vacant positions posiion with candidates |Manager PMU, 1 Manager PMU, |Internal Auditor, [have notyetbeen filed. provide reasons for non
that meetrequirements of| Assets & SCM, 1 Manager Assets |Cashier and achievementand corrective
the position Internal Auditor, 1 & SCM and Commitiee Clerk measures. (The indicator
Cashier Tikwana Strategic by 30 October needs to be reviewed)
and 1 Strategic Manager 2016
Manager. Commitiee
Clerk
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and CFO; signed

Sign and conclude Signed PA between 5 signed PA by 29
Performance Mayor and Municipal July 2016 and sign
Agreements (PA) with the|Manager (MM) and revised PA by 10
Mayor; Chief Financial  |between Municipal March 2017
Officer and 3 directors ~ [Manager and CFO and

Directors
Number of quarterly Signed quarterly 4 quarterly
Performance Evaluations |evaluations ofthe CFO; |performance
for the MM; CFO; Director Technical; evaluation reports
Director Technical, Director Community
Director Community Service and Director
Service and Director Corporate Service
Corporate Service for the
2016/17
Number of annual Reporton the One annual
Performance Evaluations | Performance Evaluations |Performance
for the MM; CFO; for the MM, CFO, Evaluation performed
Director Technical; Director Technical; for the MM, CFO,
Director Community Director Community Director Technical
Service and Director Service and Director Director Community
Corporate Service for the [ Corporate Service Service and Director
2015/16 based on Corporate Service by
audited performance 15 December 2016

report
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annual
Performance
Evaluations for
the MM; CFO;
Director
Technical;
Director

Service and
Director
Corporate Service
for the 2015/16

performance evaluation of the
MM and Directors has been
submited

w The performance agreement  |None Achieved Achieved
between the Mayor and
\ Municipal Manager and
§\\“ NN between Municipal Manager
At ‘\\\\* and CFO and Directors have
\ been signed.
‘ Firstquarter The reporton the firstquarter  |None Achieved Achieved
Performance performance evaluation of MM
Evaluations for  |and Directors has been
the MM, CFO, submitted.
Director
Technical;
gy Director
\ Community
Service and
Director
Corporate Service
by 30 October
2016
Signed reports on | The reporton the annual None Achieved Achieved




DEPARTMENT: MUNICIPAL MANAGER OFFICE
KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

TARGET

CORRECTIVE MEASURES INTERNAL
KEY PERFORMANCE UNIT OF ANNUAL TARGETS ACHIEVEMENT
OBJECTIVE ACTUAL PERFORMANCE |TAKEN OR REASONS FOR|  AUDITORS
INDICATOR (KPI) MEASUREMENT 2016/17 QUARTER1 QUARTER 2 VARIANCE COMMENTS STATUS
Rehabilitaion and % of budget spenton 100% expenditure of 50% 80%| The progress reports indicating [None Achieved Achieved
upgrade sporting phase 4 of Phahameng [phase 4 by 30 June 90.56% of the progress
Promote effective |facilies in Phahameng |sporting facility by 30 2017 completion for the projecthas
and efficientsport |and Tikwana in terms of [June been submitied.
and recreaton |the approved capital % of budget spenton 100% expenditure of 50%) 80%| The reportindicating 61% The department should Achieved Achieved
development  |budget (Actual phase 3 of Tikwana phase 3 by 30 June progress completion status of |make efforts to ensure that
expenditure divided by |sporting facility by 30 2017 the projecthas been submitted. | the projectis completed on
the total approved June time.
To ensure access |Number of progress Signed progress reports. |4 Progress reporton |1 Progress report |1 Progress report | The progress reports have None Achieved Achieved
to safe and reports on Households the 837 Households been provided. The letter has
sustainable (Total 837) with access backlog been provided inicating that the
sanitaion services [to a minimum standard ofj projecthas been on hold since
to households, |sanitation provision February 2016
public facilies and |levels
households.
To ensure Rehabilitation and %budgetspenton the  [30% expenditure for 0% 0%| The reports submitted as The department should
accessible road |upgrading ofroads and |rehabilitation and the upgrading ofthe evidance to the indicator do not |submit detailed reports
infrastructure and |storm water in upgrading ofroads and |2km road in reflectthe percentage spenton [reflecting the percentage
increased life span |Phahameng in terms of |storm water in Phahameng by 30 the project and progress on the
through proper |the approved capital Phahameng. June 2017 rehabilitaion of roads.
construction and |budgetby 30 June
maintenance of |2017(Actual expenditure
roads and storm |divided by the fotal
water drainages. [approved budget) x 100}
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[~ TO PromuoEana

) .~ |Number of MIG reports | Proof of 12 MIG reports 3 MIG reports 3 MIG reports The signed MIG reports have | The departmentshould Achieved Achieved
improve effective . . . L
. submitied acknowledgement of prepared & prepared and prepared and been submitted. submit proof of submission
linkage between . . . .
receipt submitied (3 per submitted submitied of the reports.
the stakeholders quarter)
a.m.j ‘h?’ Number of EPWP reports| Proof of 12 EPWP reports 3 EPWP reports |3 EPWP reports [ The signed of EPWP reports [ The department should Achieved Achieved
municipality to . . . L
submitted acknowledgement of prepared & prepared and prepared and have been submitted submit proof of submission
ensure . . . .
I receipt submitied (3 per submitted submitied of the reports.
accountability and
) quarter)
Expansion, % Installation of anti-virus | All municipal computers |100% of anti-virus WI|| ‘ \y100%antivirus | The anti virus has been None Achieved Achieved
modernisation, |in all municipal and [T infrastructure installed on |nsta||ed on installed on municipal
access and computers and IT protected against the municipal computers munlcipal computers and IT infrustructure.
affordability of our |Infrastructure by virus (proofofinstallation)|and IT infrastructure \ N computers and IT | The supporting documentation
Information and  [November 2016 N\ ’: X "“ \y Infrastructure has been submitied.
communications
infrastructure
ensured. ‘
To ensure Strong |Aligning the SDF with the | Council resolution Approved SPLUMA N/A N/A N/A N/A
and efiicient spatial [ SPLUMA key objectives |approving the spatial compliant SDF by 30
planning system, [by 30 June 2017 developmentplan. May 2017
well integrated
across the spheres
of government.
Ensure proper |Reviewed Integrated Reviewed integrated 1 Annual Review of ‘ WNA N/A N/A N/A
waste Waste Management waste managementplan |Integrated Waste
management |Plan ManagementPlan
through promohon (May 17) §\\ NHm \v:u\s-;:\\\ o
of recycling \ \
schemes and
adequate landfil
management. & &
To ensure the  |Reviewed Integrated Reviewed environmental |1 Annual Review of N/A N/A N/A N/A

sustainable use of
natural resource
within municipal
area while
promoting social
and economic
development

Environmental
Management Plan

managementplan

Integrated
Environmental
Management Plan
(May 17)

.
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Create an
environmentthat
promotes
developmentofthe
local economy and
facilitate job
creation.

Percentage ofthe capital

The value of contracts

25% ofthe 2016/17

25% of capital

25% of capital

Proof of appointment of

budgetawarded to local |awarded fo local service |capital budget budgetawarded |budgetawarded [subcontractors have been
service providers providers divided total ~ |awarded fo local to local service  [to local service  |submitied
capital expenditure service providers providers providers
multiplied by 100
(appointment letiers of
sub-contractors)
Percentage ofthe LED | The value of contracts | 75%ofthe 2016/17 | 75% of 75% of No information provided for this | The department should
operational budget awarded fo local service |LED operational operational operational indicator. provide reasons for non
awarded to local service |providers divided total ~ |budgetawarded to  |budgetawarded [budgetawarded achievementofthe target
providers LED spending multiplied |local service to local service  [to local service and corrective measures.
by 100 (Expenditure providers providers providers

reports/ listof suppliers
used)
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DEPARTMENT: MUNICIPAL MANAGER OFFICE
KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

UNIT OF

CORRECTIVE MEASURES INTERNAL

the implementation of the

annual budget

OBJECTIVE Kﬁ;;giﬁg‘;’?::fls MEASUREMENT ANNUZA(; :;:EGETS TARGET ACTUAL PERFORMANCE |TAKEN OR REASONS FOR|  AUDITORS ACI;I.II-EXﬁ:I: NT
QUARTER1 QUARTER 2 VARIANCE COMMENTS
Establishmentofthe Appointment letiers of the | Oversight Committee:| Appointment of The oversight committee of The managementshould
Oversight Committee: committee members Revenue oversight revenue managementhas not |indicate the reasons for non
Revenue Management  [(minutes where they Management committee yetbeen established. achievmentoftargets and
composed of Finance |were appointed) established by 30  |members review the target
Commitiee and Ward September 2016
Councillors
Number of meetings of |Number of meetings held|4 meetings held per |1 quarterly No oversight committee The managementshould
the Oversight Commitiee |(Attendance registers/  [annum meeting held meeting for revenue indicate the reasons for non
on Revenue Minutes of the meetings) managementhave been held [achievmentoftargets and
To enhance the )
| reveme-base-of Management review the target
= " | Appointment of the Appointment letier ofthe |1 service provider  |Appointment of No information provided for this | The departementshould
the municipality, ) ) . ) . )
) . |service provider for VAT |successful service appointed for VAT |the successful indicator provide reasons for non
improved audit . . . . . .
oulcome. bromote review provider review by 30 service provider achievement of the target
- prom September 2016 for VAT review and review the target
sound financial .
overnance and I accordingly
g Maintain unqualified Unqualified audit opinion |Obtain Unqualified N Submitthe audit |The reportofthe AGSA has None Achieved Achieved
management. . Y . A
auditopinion on the on the 2015/2016 auditopinion on the \\\\ reportto council. |been submitied indicating the
financial statements Financial Statements 2015/ 2016 §,\n~e She u\\‘ unqualified audit opinion.
Financial Statements \
Number of financial Quarterly schedule C 4 quarterlyreports |1 quarterly report |1 quarterly report | The schedule C reports have  |None Achieved Achieved
reports (Schedule C) reports submitted to submitied to council. |submitied to submitted to been submtted. They will be
submitied to councilon  |council council council submitied to council as part of

the Mid-year report.
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DEPARTMENT: MUNICIPAL MANAGER
KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION

OBJECTIVE

To promote and
improve eflective
linkage between
the community,
stakeholders and
the municipality to
ensure
accountability and
responsive
governance
structures.

UNIT OF CORRECTIVE MEASURES INTERNAL
Kﬁ;;iiﬁg‘m::fls MEASUREMENT ANNUZA(;Z:?GETS TARGET ACTUAL PERFORMANCE |TAKEN OR REASONS FOR|  AUDITORS ACI;I.FXﬁ:I: NT
QUARTER1 QUARTER 2 VARIANCE COMMENTS
Annual calendar Approved annual Developed & \ Developmentand | The approved annual calendar [None Achieved Achieved
developed & adopted by |calendar approved annual submlssmn of  |ofcouncil meetings has been
Council, EXCO, Sec 80 calendar of council \\ YRR annual calendar |submitied
Comm, Audit Commitee, meetings (October R " "“
Risk Commitiee and 2016) \\
MPAC
Number of ordinary Council agendas and |4 ordinary council |1 ordinary council | 1 ordinary council | The minutes ofthe ordinary None Achieved Achieved
Council meeting minutes of the ordinary  |meeting held per meeting held per [meeting held per |council meeting have submitied
coordinated and council meetings annum quarter quarter
convened per annum
Number of service Approved 2016/2017  |Approved SDBIP by |Submission oflhe \\\\ ‘ The SDBIP was approved by  |None Achieved. Achieved.
delivery and budget SDBIP the Mayor in July SDBIP to the \ \\ the Mayor and submitied to the
implementation plans 2016 Mayor for \\\\\\\\\\\ reIevant sector departments
approved by the Mayor approval.
Table the Annual report | Council resolution 1 tabled 2015/2016 \\\\\\\\\\\\\\ N/A N/A N/A N/A
0f2015/2016 for adopting the annual Annual reportby M-& -x g ) \§
adoption by council. report January 2017 \\\\\\\\\\\\\\\ \\\
Publish the draft Annual |Publication ofthe annual |1 publication of the \\\\\\\\\\\\\\ N/A N/A N/A N/A
reportfor 21 days on the |report draft Annual report by g ' b \ m.
municipal website January 2017 \\\\\\ \\\\\\\\
Convene Oversight Attendance registerand |Convene the & % N/A N/A N/A N/A
Commitiee to consider  |the report oversightcommimee \ \
the Draft 2015/2016 for the evaluation of §\ Horhawa §\~ Horheguay
) ...‘:< G .%- e HE \\§

Annual Report the annual report by \\\\\ \\

March 2017 &
Number of approved Council resolution Table to council the w w N/A N/A N/A N/A
Annual report for approving the oversight |oversightcommittee \\ \
2015/2016 commitiee reportand the |report for approval of § s

annual report

the annual report by
30 March 2017

.
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Public Account
Commitiee meetings

minutes of the meetings

Municipal Public
Accounts Committee

meeting held.

meeting held.

Number of integrated 1 Approved IDP Approved IDP for the | Table to council \\ The IDP process plan aand None Achieved Achieved
developmentplans reviewed annually new term of council  [the IDP process budgettme lines have been

developed for the new by May 2017 plan and budget K \ \ ‘ approved by council.

term of the council in

consultation with the \\

relevant stakeholders. council.

Review the 3 year Minutes of the audit 3 year risk based N/A N/A N/A N/A
internal audit plan based [committee approving the |plan approved by 30 \ \

on the risk assessment [plan June 2017 ;\\ \ \ \ \ X \. R

and submitto the audit N R \\

commitiee by 30 June \ \ \\

2017 &

Reportto the municipal |Quarterly reports on the |4 quarterly reports |1 quarterly reports| 1 quarterly reports| Quarterly reports on the None Achieved Achieved
manager and audit implementation of the submitted to the MM |submitted to the  |submitied to the  |implememtation of annual

commitiee on the annual internal audit plan|and the Audit MM and the audit [MM and the audit |internal audit plan have been

implementation of the commitiee commitiee. commitiee. submitied

annual internal audit plan

and internal audit

activities .

Number of Municipal Attendance register and |Convene 4 quarterly |1 quarterly MPAC |1 quarterly MPAC |Only one attendance register | The second quarter meeting

for the 1stquarter has been
submitied.

could notbe held due fo late
submission of the AGSA

commitiee meetings held

the minutes of the
meeting

quarter)

held

held

conducted meetings Report. The meeting will be
held in February 2017.
Number of audit Attendance registers and |4 Meetings (1 per |1 Audit Committee| 1 Audit Committee| The atiendance registers for ~ [None

the auditcommitiee meetings
have been submitted
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Submit quarterly risk Copy of minutes where |4 quarterlyreports |1 quarterlyrisk |1 quarterlyrisk [ The quartely reports to the risk [None Achieved Achieved
managementreports to  [the reports were management management management reports and
the audit committee/ risk [discussed. reportsubmitied |reportsubmitted [minutes of risk management
management committee to the committees [to the committees [committee have been
on the implementation of submitted
measures in the actions
plans.
Updated municipal risk  |Monthly updated risk Monthly updated risk |3 updated risk |3 updated risk | Only the updated risk registers | The managementshould
managementregister  [register management management management for Corporate and community  |prioriize month risk

register registers registers services have been submitted. |assessments
Number of ward Quarterly consolidated |4 Meetings per 1 consolidated |1 consolidated | The consolidated quarterly None Achieved Achieved
commitiee reports reports annum ( 1 Ward ward committee |ward commitiee  |reports on wart commitiees
submitted Committees reportsubmitted [reportsubmitted |have been submitied.

consolidated report

submitted per

quarter)( Jan - June

2017)
Number of LLF Meetings | Atiendance register and |4 Meetings per 1LLF meeting |1 LLF meetng |The atiendance registers and |None Achieved Achieved
conducted minutes of the LLF annum(1 per held. held. minutes of the LLF meetings

meefings quarter) have been submitted
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DEPARTMENT: FINANCE -
KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
TARGET CORRECTIVE INTERNAL
KEY PERFORMANCE UNIT OF ANNUAL TARGETS MEASURES TAKEN OR ACHIEVEMEN
OBJECTIVE INDICATOR (KPI) MEASUREMENT 2016/17 QUARTER 1 QUARTER 2 ACTUAL PERFORMANCE REASONS FOR AUDITORS T STATUS
COMMENTS
VARIANCE
Number of Attendance registers  |Quarterly departmental| 1 meeting held by [1 meeting held by | The attendance registers for [None Achieved Achieved
departmental meetings |and minutes of the meetings 30 September |15 December the departmental meeting
held meefings 2016 2016 have been submitted
Submitmonthly report |Monthly report 12 Monthly 3 Monthly 3 Monthly The departmenthas None Achieved Achieved
to managementon the |submitied to performance report  |performance performance submitied the management
actual performance management reports submitted repons submitted |minutes where the reports
againstthe SDBIP to management nagement. |were discussed.
Number of workshops [Attendance registers of [ 1 workshop 1 workshop held \\\\\ The training was scheduled |The indicator should be
provided fo officials who attended |conducted on Asset  |by 30 September \ N for November 2016 and the |reviewed and the targetbe
departments on Asset |the workshop Managementby 30 (2016 “ \\\ managementpostponed the |made 30 June 2017
To enhance Management June 2016 N training for the purpose of
responsiveness to Audlt of AGSA
ciizen’s priorities |Prepare the terms of | Signed SLA with the  [(As and when a Service level Service level N/A N/A N/A N/A
and capabiliies of |reference and ensure |appointed external service provider is agreements agreements
delivery of quality |conclusion ofthe Service Providers appointed by the signed (Asand  [signed (As and
services, quality |service level department) when a service  |when a service
managementand |agreementwith the Monthly provider is provider is
administratve  [service providers appointed by the [appointed by the
practices appointed within the department) department)
finance department
CFO to Complete the | Proof of completion of [Completed the N/A N/A N/A N/A
National Treasury Risk [the E-learning/ National Treasury Risk j\; \
Management E- Certificate Management E-
learning learning by 30 Jne
2017 \ ‘
Number of officials Officials frained on VAT|1 official workshoped/ \\\\\\\\ Proof ofraining has been ~ [N/A Achieved Achieved
workshoped/trained on trained on VAT by 31 submitted for traiing on VAT
VAT December 2016 \\\. \\ by school of VAT
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Maintain and  [Appropriate funds for  [Approved budgetfor |2017/18 budgetto §
upgrade basic |repairs and repairs and include allocation \
infrastructure at | maintenance of maintenance towards repairs and & B N
local level infrastructure assets maintenance of assets TR
by June 2017
Toensure free  |Provide registered System generated All registered indigents | 3 system reports |3 system reports | The system genereated None
access fo clean, |indigenthouseholds  |reportshowing amount|households to be on FBW on FBW report for free basic water
quality and with free basic water  |for indigent provided with free have been submiited
sustainable water households access o water
services o beneficiaries of FBW
households
Provision of free basic |Expenditure vouchers [Subsidise all Invoices showing |Invoices showing | The invoices showing the ~ |None
To ensure provision |electricity to indigent  [showing an amount  |registered indigent  |FBE amount FBE amount FBE amounthave been
of free sustainable |households paid to Eskom for FBE |households that submitted
electricity services to claims the FBE
indigenthousehold.
To ensure free  |Provision offree basic |System generated All registered indigents | 3 system reports |3 system reports | The system genereated None
access to safe and [sanitaton to indigent  |report showing amount|provided with free on FBS on FBS report for free basic
sustainable households for indigent access to sanitation sanitation have been
sanitaion services households services submiited
to indigent beneficiaries of FBS
households.
To ensure free | Provision of free basic |System generated Allregistered indigents |3 system reports |3 system reports | The system genereated None
access to regular [refuse removal to report showing amount|provided with free on FBRR on FBRR reportfor free basic refuse
and sustainable |indigenthouseholds  |for indigent access fo refuse removal have been
refuse removal households removal services submiited
senvices fo indigent beneficiaries of FBRR
household
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Create an
environmenttat
promotes
developmentof the
local economy and
facilitate job
creation.

Ensure that25% of MIG
projectis awarded/
subcontracted fo local

25% of MIG projects
awarded/subcontracte
d to local companies,

25% of MIG projects  |25% of MIG

awarded/subcontracte |funded projects  [funded projects
awarded/subcont |awarded/subcont [ submitied

d to local companies,

companies. (ongoing) (ongoing) racted to local
companies

Provide a budgetfor  [Copy ofthe approved |2017/18 budgetto

local economic budgetwith allocation  {include allocation to

developmentinitiatives |for LED. LED (June 2017)
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racted o local
companies

Proof of appointment of
subcontractors have been

N/A




DEPARTMENT: FINANCE
KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT

CORRECTIVE
TARGET INTERNAL
KEY PERFORMANCE UNIT OF ANNUAL TARGETS MEASURES TAKEN OR ACHIEVEMEN
OBJECTIVE ACTUAL PERFORMANCE AUDITORS
INDICATOR (KPI) MEASUREMENT 2016/17 QUARTER 1 QUARTER 2 RE\?As:a::SR COMMENTS T STATUS
Number of budget Council resolution 10 Budgetrelated N/A N/A N/A N/A
related policies approving the budget |policies (Virement,
approved by Council SCM, Debt collection,
Rates, Indigent, tariffs,
To enhance the funds & reserve,
revenue base ofthe investment, banking
municipality, and writng offbad
improved audit debts policy) submitied
outcome, promote o the Municipal
sound financial Manager by June
governance and 2017
management.
Approved schedule of |Council resolution Approved budget Schedule of The council resolution None Achieved Achieved
budgettimelines & IDP |approving the budget |schedule times & IDP |budget melines approving the IDP and
Review Process Plan  |time lines process plan (August [submitted by 26 Budgetprocess plan has
2016) August2016 been submitted.
Number of compiled, [Approved municipal |1 Final approved N/A N/A N/A N/A
consolidated & budget municipal budget
approved municipal (June 2017)
budget.
Submitied budget Council resolution 1 Council approved N/A N/A N/A N/A
adjustmentinline with  |approving the budget adjustment
the approved midyear |adjustmentbudget (February 2017)
budgetand
performance
assessmentreport.
Developed and Updated indigent Updated indigent N/A N/A N/A N/A

updated indigent
register

register

register (June 2017)

51|Page




Number of cerfied | Certified valuation roll. 1 certified general \\ § N/A N/A N/A

General Valuation roll valuation roll by 30 \

by 30 June 2017 for June 2017 ) %x\\ S

implementation in - N

2017/2018 financial \ \ \

year. &

Number of Technical  [Attendance registers/ |8 Meetings conducted |1 Technical 1 Technical Only the minutes for the first |None

Commitiee on minutes of the by 30 June 2017 committee on committee on quarter Technical commitiee

Revenue & meefings Revenue and Revenue and meeting have submitted

Expenditure expenditure expenditure

Management Meetings management management

conducted meefing meeting

Number of reports on | Signed reports on 10 reports tabled to |1 RES reportfor |3 RES reports The reports on the revenue  |None Achieved Achieved
the implementation of |Revenue Committee on Aug. 2016 by 30 [(Sep - Nov) by 15 |enhancement strategy have

the Revenue Enhancement Strategy |Revenue and September 2016 [December 2016 |been submitied.

Enhancement Strategy Expenditure

tabled to Commitiee on

Revenue and

Expenditure

Number of reports on | Signed implementation |4 quarterly reports on |1 report prepared |1 report prepared | The reports on the MSCOA  [None Achieved Achieved
the MSCOA reports submitied to the |the MSCOA and submitted to |[and submitied to |implementation plan have

implementation plan  [commitiees. implementation plan. [MSCOA Steering |MSCOA Steering |been submitted

submitied to commitiee commitiee

implementation and

steering committees.

Percentage ofrevenue |Singed reporton 70% ofthe billed 30%ofthe billed [40% (cumulative) |The reports has submitted  [None Achieved Achieved
collected on original  |revenue collection rate |revenue on property |revenue on ofthe billed incating the average of 85

budget for property rates property rates revenue on achievement

rates properly rates

Number of consumer  [Singed billing report |12 monthly bills issued |3 billing reports |3 billing reports [ The monthly billing reports  |None Achieved Achieved
accounts issued o to registered (July - Sep) (Oct- Dec) have been submitted.

consumers for services consumers
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Submitted application  |Proof of Submission of D- \\\\\\ “ Submission of the | Proof of acknowledgement of|None Achieved Achieved
form to NERSA for tariff |acknowledgementof |Forms to NERSA ‘ 3\\\ w Ny D- forms to the D-forms has been
increases receipt (October 2016) \ N NERSA submitted.
Number FMG activity | Proof of 1 FMG actvity plan \\\\\\ \\\\\\\\\% A\NVA N/A N/A N/A
plan submited acknowledgementof ~ [submited (April 2017) \\\\\\\.\\ \‘ \\
receipt \\\\ \\\‘\
Number of updates Updated conditonal |12 Updates 3 monthly 3 monthly The departmenthas None Achieved Achieved
conducted on grants registers. conducted on the updates ofthe updates ofthe submitied the updated
conditonal grants registers (Monthly) conditional grants |conditional grants |conditional grants register
registers registers registers
Number of section 71 | Proofof submission/ |12 Section 71 reports |3 Monthly 3 Monthly The monthly section 71 None Achieved Achieved
reports submitted acknowledgementof |submitied (Monthly)  [submissions of  |submissions of  |reports have been submitted
electronically to receipt section 71 reports [section 71 reports
stakeholders (Mayor,
Provincial and National
Treasury)
Compiled & submitied |Copy of the signed 1 Setof2015/16 AFS |Compilaton and The signed copy ofthe AFS [None Achieved Achieved
2015/16 AFS AFS submitied to AGSA by |submission of \\\ has been submitted.
31 August2016 AFStoIhe AGSA R & \

Compiled MFMA Proof of 1 Compiled Mid-Year N/A N/A N/A N/A
Section 72 Report&  |acknowledgementof |Section 72 Report \
submission to National |receipt (January 2017) X ‘ rgetionte \Q\ \\v o guay
& provincial Treasury \\\\ \\
(Financial)
Number of Schedule C |Proofof submission/ |11 Schedule C reports |2 schedule C 3 schedule C The schedule C reports have|None Achieved Achieved
reports submited o [acknowledgementof |submitted to Finance |reports submitied |reports submitted [been submtted. They will be
MM receipt Committee (Monthly) [to Finance to Finance submitted to council as part

Commitiee Commitiee ofthe Mid-year report
Number of asset Proof of assetupdates |12 Updates (Monthly) |3 monthly assets |3 monthly assets |The quarterly assets updates |None Achieved Achieved
updates conducted conducted updates updates have been conducted.

conducted conducted
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Attend to corrective Percentage ofissues | 95% of issues raised 95% 95%| The reports indicating the None Achieved Achieved
measures as identified |raised and proposed |and proposed level of achievements of
in internal and external|corrective measures  |corrective measures issues raised by the AG and
auditreports and attended fo. (progress |atiended to IA have been received
reduce risk areas againstthe actions
within three months of |plans)
receipt of reports.
Percentage spenton  [Signed reports on the [100% Spending on The signed reports on the Achieved Achieved
FMG spend atyear  |expenditure of FMG as per DoRA 5% 18% expenditure of conditional
end conditonal grants conditons (June grants has been received.
2017)
Percentage of creditors [ Signed reporton the | 70% of all creditors The report submitied indicate |None Achieved Achieved
paid within 30 days paymentofcreditors  [paid within 30 days 70% 70% and average achievement of
with 30 days (Monthly) 86%
Appointment of the Appointmentletter of |1 service provider Appointment of ‘ \\ The advertwas made for the |The management should
service provider for the service provider  |appointed for VAT the successful \ appointmentofthe service  |find the documents or re-
VAT review review by 30 service provider § mmh provider and therefore the  |advertise the tender.
September 2016 for VAT review \\\\\ documentation was lost by
\ the Technical department.
Number of VAT returns | Proof of submission/  [12 VAT returns made |3 reports (Jun - AW 3 reports (Sep - Nq The VAT returns have been |None Achieved Achieved
submitted to SARS acknowledgementof  [(Monthly) submitted
receipt
Number of EMP201 Proof of submission/  [12 EMP201 returns |3 reports (Jun - AW 3 reports (Sep - N¢ The EMP201 returns have  |None Achieved Achieved
returns submitted o [acknowledgementof [made (Monthly) been submitted
SARS receipt
Number of SCM Signed copies ofthe {4 SCM Implementation The department submitted Achieved Achieved
implementation policy [SCM implementation [reports (Quarter 4, 1, 2|1 report (Apr - 1 report (Jul - the firstquarter report
reports reports and 3) June) submitted | Sep) submitted by
by 31 July 2016 30 October 2016
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To promote and
improve effective
linkage between the
community,

\ \

100%

Number of meeting for |Attendance register for |4 Meetings for public “
public consultaton on [the public consultaton on the

the 2017/ 2018 annual |consultations. 2017/2018 annual \ = "-~ ~ -
Budgetby 30 June Budgetby 30 June

2017 2017

Percentage of Percentage of 100% of the

resoluions (Council, [resoluion implemented |resoluons

Sec. 80, Management)
implemented within the

within the required ime
frame

implemented on time

this indicator.

No information provided for

The departmentshould
submitthe reporton the
implementation of council
resolutons

stakeholders and |[required tme frames
the municipality to
ensure
accountabilityand [Develop a compliance |Approved checklistfor |1 Compliance 1 Compliance \ The departmenthas None
responsive checklistpertaining to  [the department of checklistdeveloped by|checklist submiited the compliance
governance  |key legislation finance. 31 August2016 developed by 31 \\ R e‘ ) checklist
structures. requirements for the August2016 \\\
department
Number of risk Reports on the 12 monthly risk 3 monthly risk 3 monthly risk No information has been The risk assessmentand
assessmentand action|implementation ofthe |assessmentand assessmentand [assessmentand |provided for this indicator.  [action plan reviews should
plan reviews/ updates |risk management action plan reviews/  |action plan/ action plan/ be conducted on a monthly
action updates reviews reviews basis.
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DEPARTMENT: TECHNICAL SERVICES
KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

ANNUALC

TNTERNALC

KEY PERFORMANCE UNIT OF TARGET Mot ACHIEVEMENT
 — INDICATOR (KPI) MEASUREMENT TﬁREE‘[S QUARTER 1 QUARTER 2 ACTUAL PERFORMANCE ","\E,f;s:” ,EESLA,I:( EE ,‘f‘,‘,’_'ﬂ:f,',‘i STATUS
Number of Attendance registers and |4 Quarterly 1 meeting held by [ 1 meeting held by | The attendance registers for the None Achieved Achieved
departmental/divisional minutes ofthe meetings  |departmental 30 September |15 December departmental meetings held have
meetings are held meetings 2016 2016 been submitted.
Submitmonthly reportto | Monthly report submitted to {12 Monthly 3 performance |3 performance | The departmenthas submitted the ~ [None Achieved Achieved
managementon the actual|management performance report|reports (Jul - Sep) [reports (Oct- management minutes where the
performance againstthe Dec) reports were discussed.
SDBIP
To enhance DTS to Complete the Proof of completion ofthe |Completed the WW N/A N/A N/A
responsiveness to citizen’s | National Treasury Risk E-learning/ Certficate National Treasury %\ SO % S
prioriies and capabiliies of| Management E-leaming Risk Management ‘\\\ \\\\§ ~\\‘\§ \ 3
delivery of quality services, E-learning by 30 X \ m \
quality managementand June 2017 &\\\&
administrative practices | Number of technical Quarterly reports on the | All identified 1 quarterly report |1 quarterly report [ The departmenthas submitted the ~ [None Achieved Achieved

officials provided with skills
developmenttraining /
capacity developmentas
directed/ identfied by the
Director Technical
Services

implementation of the
works skills plan

technical officials
attiends as per the
Workplace Skills
Plan (Quarterly) as
directed by the
Director Technical
Services

on the
implementation of
work skills plan

on the
implementation of
work skills plan

reporton the workplace skills plan
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DEPARTMENT: TECHNICAL SERVICES
KEY PERFORMANCE AREA 2 - INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY

ANNUALC

CURREUTIVE

KEY PERFORMANCE UNIT OF TARGET ACHIEVEMENT
OBJECTIVE INDICATOR (KP) MEASUREMENT TR [ Tauarmer: | quarterz | ACTUALPERFORMANCE | MEASURESTAKEN | AUDITORS | status
Limitwater network losses |Water losses reduced to  |Water losses The reports submitted shows the The indicator needs to
to less than 25% by 30 15%and below. limited to 15% average water loss of 39%which is  |be reviewed o be
June 2017 (Diflerence more thatthe targetpercentage of ~ |achieveable.
between water supplied 15%.
and water billed) ( number
ofkilolires water 15% 15%
purchased/ purified -
number of kilolires water
sold) / number of kilolires
water purchased/ purified
x 100} in both fowns.
Number of Households  |Monthly signed reports. 12523 Households The departmenthas submittedd the  [None Achieved Achieved
with access to a quality with access to reports indicating the number of
and sustainable water water services 12523 12523 households provided with water
Toensure accessto  |services. (monthly reports) services.
clean, quality and
sustainable water services | % completion ofphase 2  |Completion certificate 100 % completion The progress reporton the indicating [None Achieved Achieved
to households, public  |for the upgrading of bulk of phase 02 by 30 30% 60% 84% progress on the projecthas

faciliies and businesses. |water supply in Hoopstad June 2017 been susbmitted.
% completion ofphase 2  [Payment certificate 30 % completion of The progress reporton the indicating |None Achieved Achieved
for the upgrading of bulk phase 02 by 30 59% 10% 17% progress on the projecthas
water supply in Bultfontein June 2017 been susbmitted.
Improve on the Improved status of Blue |2 water testing 6 watertesting |6 watertesing | The water testing reports indicatng ~ |None Achieved Achieved
recommendation made by |and Green Drop every month per  |reports per town [reports per town [the results of the test performed and
Department of Water and town. the ratings have been submitied
Sanitaton on the 2015
Blue and Green Drop
Results

TNTERNALC
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To ensure development’ |Number of reviewed and | Council resolution 1 Reviewed and N/A N/A N/A
regular review ofa council approved Water  |approving the WSDP. approved WSDP
comprehensive service Development by 31 August2016
managementstrategy |Plans
including an investment
programme for water
resource development,
bulk water supply and
wastewater management
Rehabilitation and % of budget spenton 100% expenditure 80%]| The progress reports indicating None Achieved Achieved
upgrade sporting facilites |phase 4 of Phahameng  |of phase 4 by 30 90.56% of the progress completion for
in Phahameng and sporting facility by 30 June |June 2017 the projecthas been submitied.
Promote eflective and  [Tikwana in terms of the
efficient sportand approved capital budget  [%ofbudgetspenton 100% expenditure 50%| 80%| The reportindicating 61% progress [ The department Achieved Achieved
recreation development. |(Actual expenditure phase 3 of Tikwana of phase 3 by 30 completiion status of the projecthas  [should make efforts to
divided by the total sporting facility by 30 June [June 2017 been submitted. ensure thatthe project
approved budget) x 100} is completed on time.
Upgrading of the waste % of budget spenton 100% expenditure 80% 90%]| The progress reports indicating None Achieved Achieved
water freatmentin Tikwana |upgrading of waste water |for the Upgrading 90.58% of the progress completion for
in terms ofthe approved  |treatmentworks in ofthe WWTW at the projecthas been submitted.
capital budget (Actual Tikwana by 30 June 2017. [Hoopstad (June
expenditure divided by the 2017)
total approved budget) x
To ensure access to safe [100}
and sustainable sanitaion [Number of progress Signed progress reports. |4 Progress report |1 reportby 30 1 reportby 15 The progress reports have been None Achieved Achieved
services o households, |reports on Households on the 837 September 2016 [December 2016 [provided. The letter has been
public facilites and (Total 837) with access to Households provided inicating that the projecthas
households. a minimum standard of backlog been on hold since February 2016
sanitation provision levels
Number of reports for Signed monthly reports. {12523 Households The reports have been provided None Achieved Achieved
households with access to with access to indicating the number of households
sanitation services sanitaion services 12 523 12 523 provided with sanitation services
(monthly reports)
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Number of potholes Signed monthly reports. {600 Potholes 100 250| The departmenthas submitied the ~ |None
repaired at Bultfontein and (Annually) reports indicating the number of
Hoopstad potholes reports which are more than
________________ the targeted.
Rehabilitation and % budget spenton the 30% expenditure 0%| 0% The reports submitted as evidance to | The depariment
upgrading ofroads and  |rehabilitation and for the upgrading off the indicator do notreflect the should submit
To ensure accessible road | storm water in Phahameng|upgrading ofroads and  [the 2km road in percentage spenton the project detailed reports
infrastructure and in terms ofthe approved  |storm water in Phahameng by 30 reflecing the
increased life span capital budgetby 30 June |Phahameng. June 2017 percentage and
through proper 2017(Actual expenditure progress on the
construction and divided by the total rehabilitation ofroads.
maintenance ofroads and |approved budget) x 100}
storm water drainages.
Number of trafic & Signed Quarterly reports {60 Traffic & 10 30| The departmenthas submitied the ~ |None Achieved Achieved
information signs information signs reports on the maintenance and
maintained, i.e. replacing replaced and replacement of raffic sings.
of rafiic signs and painting maintained
of streets markings (Quarterly)
Number of Households  [Signed monthly reports. 12523 Households The reporthas been submiited None Achieved Achieved
with access to electricity with access to indicating the number of households
electricity services 12 523 12 523 provided with electricity services
(monthly reports)
Limitelectricity losses to | Electricty losses by 30 Elecfricity lossess The reports on the monthly electricity [The department
To ensure provision of  |less than 10% by 30 June [June 2017 (number of limited to 10% lossess indicating the average loss of [should make efiorts to
sustainable electricity  |2017 (number of lectricicity |lectricicity units purchased - 18% electricity losses. reduce the elctricity
services fo all household, |units purchased - number |number of electricity units 10% 10% losses to be within the
public facilites and of electricity units sold)/ sold)/ number of electricty eppitied setby the
businesses. number of electricty units  |units purchased) x 100 municipality.
purchased) x 100
Number of progress Signed quarterly reports |4 Progress reports |1 progress report | 1 progress report [ The reporthas been submitted The department Achieved Achieved
reports on energy submitted (1 Per  |submitied submitted indicating thatthe projectfor energy  |needs to submitthe
efficiency demand site quarter) efficiency has been completed. completion certficate/
management submitted hand over report.
To promote effective EPWP|Number of reviewed and | Council resolution 1 Reviewed and \\\\\\ \\\\\ ‘ N/A N/A N/A N/A
with the aim ofimproved [approved EPWP Plan by |approving the EPWP plan [approved Plan by s\ et i ¢
Job creation Council 31 March 2017 \\\\\\\\\ \\\\\\




Percentage of MIG value  [25% of MIG projects 25%of MIG Proof of appointment of
awarded to local awarded/subcontracted to |projects 25%of MIG 25%0f MIG subcontractors have been submited
companies local companies, awarded/subcontr |funded projects  |funded projects
(ongoing) acted to local awarded/subcont [awarded/subcont
companies, racted to local racted to local
(ongoing) companies companies
. Percentage ofunskilled  [100%local unskilled 100% of unskilled 100%] 100%) The reports indicating the stastical None
Create an environment that ) . ) . . ) ) .
labour in all the capital labour appointments is labour (ongoing) information for the unskilled labour on
promotes development of . ) ) .
projects of the department |local based. capital projects have been submitted
the local economy and
L ’ are from the local
facilitate job creation. -
municipality area
Create Full Time Signed appointment letiers | # Full Time 6 FTE's 18 FTE's The reportindicating the number of | The depariment
Equivalent (FTE) through [and statistics submitted to  |Equivalent created Full tme equivalents has been should submitthe
governmentexpenditure [ Province/National by 30 June 2017 provided. supporting
with EPWP grantby 30 documentation to
June 2017 substintiate the report
provided.
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DEPARTMENT: TECHNICAL SERVICES

KEY PERFORMANCE AREA 4 - MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
ANNUR

KEY PERFORMANCE UNIT OF TARGET CORRECTIVE " T INTERNAL T oLiEVEMENT
OBJECTIVE INDICATOR (KP) MEASUREMENT Tﬁ'ffﬁ[s QUARTERL | quarTerz |  /CTUALPERFORMANCE | MEASURES TAKEN | AUDITORS | sTatus
Number of reports on the  |Proofofcollection ofthe 12 monthly reports |1 RES reportfor |3 RES reports The departmenthas submitted one | The department Achieved Achieved
To enhance the revenue implementation of the anticipated revenue as per _°” the . Aug. 2016 by 30 |(Sep - Nov) by 15 |reporton the implementation ofthe  [should submitmonthly
base ofthe municipaliy revenue enhancement  |the revenue enhancement |implementation of [September 2016 [December 2016 |revenue enhancementstrategy. .reports on .
improved auditoutcomé strategy for all the revenue |strategy. the revenue implementation of
promote sound ﬁnancialy sources applicable o the enhancement revenue
govemance and department strategy for the enhancementstrategy
menagement revenue source
applicable to the
department
Number ofreports on the | Signed implementation 4 quarterly reports |1 report prepared |1 report prepared | The deparmenthas submite the NOne Achieved Achieved
MSCOA implementation  [reports submitied to the ~ [on the MSCOA and submitied to [and submitted to  [second quarter reporton the
plan submitied to committees. implementation MSCOA Steering |MSCOA Steering |implemetation plan of the MSCOA
implementation and plan. committee committee
steering committees.
Ensure timely preparation |Departmental budget Departmental \ ‘ N/A N/A N/A N/A
of the Directorate's budget [submitied to finance budgetapproved \ N ‘ ‘
for 2017/18 based on the |depariment as partofthe \\\ \ \N
approved IDP annual budget \
Ensure timely preparation [Deparmental adjustment |Department \ § N/A N/A N/A N/A
ofthe Directorate's budget submitied to adjustmentbudget
adjustment budget for finance department approved as part of]
2016/17 financial year the municipal
based on the approved adjustmentbudget NS
midyear budgetand by February 2017.
performance assessment.
Reduce fruitless and D-registration certficates | All municipal All auctioned / Proof of de-registraton ofactioned/  |None Achieved Achieved
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wasteful expenditure on
registration fee of unused
and obsolete vehicles

from the Trafic Department

vehicles thathave |obsolete / unused

been auction /
obsolete / unused
be de-registered
with DoT

vehicles to be de
registered by 30

September 2016

ekl \\ p\ =X

S

absolute/ unused vehicles have been

submitied
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Submitted application form

Proof of acknowledgement

Submission of D-

N

N \ D-forms to

Submission ofthe

NERSA

The copy of the D-forms has been
submitied.

None

3 monthly
updated inventory
counts register

to NERSA for tariff ofreceipt Forms to NERSA IR \
increases (October 2016) & aSHh
Number of assets counts |Signed Assets countsheety6 counts
perform on a municipal performed on
assets and submitied to municipal assets  [September 2016 |December 2016
CFO and submission to
CFO
Perform condition Signed condition assessmg Condition
assessmenton fleetand assessment
infrastructure assets and performed on all
submita reportto the CFO vehicles and
infrastructure
assets by 30 June
2017
Number ofinventory count |Singed copies ofinventory |12 Inventory counts|3 monthly
conducted (Game, diesel, |counts sheets. (Game, diesel, updated inventory
water, stores) water, stores) (3 |counts register
per quarter)

No information provided for this
indicator

The department must
indicate the reasons
for non achievement
and the corrective
measures thereof

N/A

The copies of the inventory counts
have been submitied.

None Achieved Achieved

Attend to corrective as
identified in internal and
external auditreports and
reduce risk areas within
three months of receipt of
reports.

Percentage ofissues
raised and proposed
corrective measures
attended fo.

95% of issues
raised and
proposed
corrective
measures
attended to

95%)

95%

The template provided as evidence to
the indicator is only a recovery plan.
There is no progress status indicated
on the progress made in the internal
& external audit recovery plans

The department
should submitt
updated audit
recovery plan with
actions taken to
address issues raised
during the audit




Percentage of revenue 70%revenue collected 70% Revenue 3 Monthly on the |3 Monthly on the |The departmenthas submitted a None Achieved Achieved
collected by 30 June 2017 |from water; Collection rate for  [collection rate of |[collection rate of [reportrefiecing the actual revenue
on service rendered to the [70% revenue collected all applicable revenue revenue collected and the percentages
community by the from Sanitation; services rendered thereof.
Department 70%revenue collected by the department
from electricity; to the community
100%revenue collected  [by 30 June 2017
from Gravel, Water
100%revenue collected | Sanitation
from rental of equipment  |Electricity
Gravel
Rental of
equipment
Number of EPWP reports |Proofof acknowledgement(12 EPWP reports |3 EPWP 3 EPWP The signed of EPWP reports have The department Achieved Achieved
submitted of receipt prepared & expenditure expenditure been submitted should submit proof of
submitted (3 per  |reports fo Dept.  |reports fo Dept submission of the
quarter) Public Works Public Works reports.
Number of MIG reports Proof of acknowledgement| 12 MIG reports 3MIG 3MIG The signed MIG reports have been | The depariment Achieved Achieved
submitted to CoGTA of receipt prepared & expenditure expenditure submitted. should submit proof of
submitted (3 per  |reports to CoGTA reports to CoOGTA submission of the
quarter) reports.
Reportspending to Proof of acknowledgement| 12 MIG reports 3 monthly reports |3 monthly reports [The signed MIG reports have been | The department Achieved Achieved
National Treasury on ofreceipt submitted to submitied to submitied to submitted. should submit proof of
infrastructure grant National Treasury [National Treasury |National Treasury submission of the
reports.
Number of reports/ Proof of acknowledgement|12 Reports/ 18 reports 18 reports The reconciliaions have been NOne Achieved Achieved
reconciliaons submitted  |of receipt reconciliations submitied to the  [submitted to the  [submitted to the CFO.
on RBIG, ACIP, EPWP, submitted on CFO (6 reports by|CFO (6 reports by
EEDSM, INEP, MIG infrastructure the end ofeach |[the end ofeach

infrastructure grants

grants to the CFO

month)

month)
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DEPARTMENT: TECHNICAL SERVICES
KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION
KEY PERFORMANCE ANNUAC TARGET CORRECTIVE T TNTERNAL T o eVEMENT
OBJECTIVE INDICATOR (KP) D | auarmers | aquartea | ACTUALPERFORNANGE | MEASURES TAKEN | A oTTons | STATUS
W'u TPV Number of meeting on Attendance register for the [4 Meetings for N/A N/A N/A N/A
effective linkage between ) ' ) ! ) !
Ih ) public consultaton on the [public consultations. public consultaton
e communit, 54175018 annual budget on the 2017/2018
stakeholders and the -
S and tariffs annual Budgetand
municipality o ensure .
abiliy and tariffs by 30 June
. ocounebillyand 2017
Number of reports Signed reports on the 4 quarterly reports |1 quarterly report |1 quarterly report The reporthas been submitied on the |None Achieved Achieved
published on the implementation of published on the  [published published implementation of the WSDP.
implementation of the approved municipal sector |implementation of
approved municipal sector |plans published. the approved
plans municipal sector
________________ plans
Develop a compliance Approved checklistfor the |1 Compliance 1 Compliance The compliance checklistof the None Achieved Achieved
checklistpertaining to key [departmentof Technical ~ [checklist checklist departmenthas been submitted.
legislation requirements for|services. developed by 31  |developed by 31
the department August2016 August2016
Percentage of resolutions [Percentage of resolution  [90% ofthe 90%] 90%|No information submitted for this The department
(Council, Sec. 80, implemented within the resolutions indicator. should prioriize the
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Management) required tme frame implemented on compliance checklist
implemented within the time
required ime frames




Number of risk Reports on the 12 monthly risk

assessmentand acion  |implementation of the risk |assessmentand

plan reviews/ updates managementaction action plan
reviews/ updates

Ensure thatthe Technical [Council resolution Council

Services develop identfied |approving the by-laws approves/review

by - laws.

Electricity By-laws
by 30 April 2017.

Ensure thatthe Technical
Services develop all
Service Level Agreements
with the appointed service
provider.

Copies of the signed

service level agreements.

All SLA mustbe
signed and
completed within
14 working days
after he
appointment.

3 monthly risk
assessmentand
action plan/
rewews

3 monthly risk
assessmentand
action plan/
rewews

\N

Service level
agreements
signed with 14
working days after
the appointment
(as anwhen
appointed)

\ :\'“

Serwce Ievel
agreements
signed with 14
working days after
the appointment
(as an when
appointed)

Only the 1stquarter updated risk The department
register is submitted. should submitthe
updated second
quarter risk register
N/A N/A N/A N/A
The signed service level agreement  |None Achieved Achieved

for regional bulk infrustructure has
been submitted.
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DEPARTMENT: CORPORATE SERVICES -
KEY PERFORMANCE AREA 1 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT
TARGET CORRECTIVE INTERNAL
KEY PERFORMANCE INDICATOR ANNUAL TARGETS MEASURES TAKEN ACHIEVEMEN
OBJECTIVE (KP) UNIT OF MEASUREMENT 201617 QUARTER 1 QUARTER 2 ACTUAL PERFORMANCE OR REASONS FOR AUDITORS T STATUS
COMMENTS
| VARIANCE
The number of people from Employmentequity reports 2 EE reports approved |2 EE reports § The approved EE reports approved |None Achieved Achieved
To promots equaljob employmentlequnyltargetemployeq approved and submitied. & submitied (30 prepa'red and \\ by the MM have been submitted
e ) (newly appointed) in compliance with September 2016) submitied to MM \
opportunites, inclusion R X : et u H . e *
the municipality's approved for aproval.
and redress. .
employmentequity plan by 30 June
2017
Submit monthly reportto management [Monthly report submitied to 12 Monthly 3 performance 3 performance The departmenthas submitied the  |None Achieved Achieved
on the actual performance againstthe |management performance report reports (Jul - Sep)|reports (Oct- management minutes where the
SDBIP Dec) reports were discussed.
Appointment of officials in key vacant  |Filling ofkey vacantposition  |Appointment of 1 Appointmentof  |Appointmentof |The identified vacant positions have |The department
positions with candidates that meet Manager PMU, 1 Manager PMU, |Internal Auditor, |notyetbeen filed. should provide
requirements of the posifion  |Assets & SCM, 1 Manager Assets |Cashier and reasons for non
To enhance Internal Auditor, 1 &SCM and Committee Clerk achievementand
responsiveness b Cashier Tikwana and 1 | Strategic by 30 October corrective measures.
ciﬁze‘;'s rioriiies and Strategic Manager. Manager 2016 (The indicator needs
P Committee Clerk to be reviewed)

capabilites of delivery of

quality services, quality
managementand

administrative practices

Number of news letters developed and
publicised on service delivery
achievements

Developmentand publication
of the newsletier on service
delivery achievements

3 quarterly news letters
developed and
publicised
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1 newsletter by 30
October 2016

The newsletier has not yetbeen
developed and the departmenthas
submitted a memorandum to this
effectinidicating the reasons for non-
achievement

There is no dedicated
official for the
developmentofthe
news letier and itis
reccomeded that the

officer be created.
(The indicator needs
to be reviewed)

postof communication




Number of OHASA awareness Number of reports submitied. |OHASA Awareness 1 OHASA 1 OHASA The reports and the atiendance None Achieved Achieved
campaigns conducted to ensure Campaigns/ Reports ~ |awareness awareness registers of the OHASA awareness
protection of employees. conducted (Quarterly) |campaing held [campaing held [campaing held have been
submitted.
Hold quarterly health and safety Number of reports submitted. |4 quarterly health and |1 quarterly health |1 quarterly health [The reports and atiendance None Achieved Achieved
meetings to discuss all safety related safety meetings and safety and safety registers for the health and safety
issues of the employees meeting meeting meetings conducted have been
conducted. conducted. submitted

Number of health and safety reports ~ [Reports on the health and 100% of the health and 100%j 100%| The progress reportof the status of |None Achieved Achieved
submitted to the managementto safety issues of the safety issues of the implemetation of the health and
protect the municipality from legal employeess employees addressed/ safety issues of the employees has
actions resolved been submitied.
Number ofthe Workplace Skills Plan | Approved workplace skils |1 Compliant WSP \\\\\\\\\\\\N%\\\\\\\\\\\\\\\\ N/A N/A N/A N/A
developed plan. developed (Apri 2017) R \\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\\
DCS to Complete the National Treasury|Proof of completion ofthe E-  |Completed the National ww N/A N/A N/A N/A
Risk Management E-learning learning/ Certificate Treasury Risk & S & NN

Management E- \\\ AT \\\‘\\\\t \

learning by 30 Jne \ \ \\\

2017 A A
Number of officials & Councillors Quarterly reports on the Allidentified officials & The reports on the implementation of|None Achieved Achieved

capacitated in terms of Workplace
Skills Plan

implementation of the works
skills plan

Councillors trained as
per the WSP (Quarterly)

the works skills plan indicating the
officials trainned have been
submitted.
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% Installation of ant-virus in all All municipal computers and IT [100% of anti-virus will 100%] The ant virus has been installed on |None
municipal computers and infrustructure protected against |instaled on municipal municipal computers and IT
[Tinfrastructure by November 2016 the virus (screen shotsand ~ [computers and IT \ ~:, e\ 2gnay infrustructure. The supporting

N \‘
proof ofinstallation) infrastracture \\\ documentation has been submitied.
‘\ 5
Exoansion % Installation of Microsoft Office All municipal computers and IT [100% Installation of \\\\\ ‘ WNVA
tpansion, in municipal computers by April 2017 |infrustructure installed with Office 365 Pro Plus in \ )
modernisaton, access Microsoft office(screen shots  |all municipal com uters gl ‘“’ ‘ W: W
and afordabilty of our pal comp \\ \ \

Information and and proof ofinstallation) \

communicaions |\© ofbackup Server installed on the |Backup server installed on |1 backup server \\\\\\\\\\ N/A NA N/A NA
2017 infrustructure. municipal IT \ \\\\ N
Infrastracture N\ \ \

infrastucture ensured. municipal IT Infrastructure by April Municipal the Municipal IT installed in the
Service provider appointed for hosting |Effective VOIP and internete | Appointment of the \\‘\\\ \\\\ N/A N/A N/A
VOIP and Internet connection 30 June [connection service provider to host \ \ S N‘
2017 VOP & Intemet \\\\ \\\\\\
connections \ \

Percentage ofunskilled labourin all  [100%local unskilled labour | 100% of unskilled %l 100%]| The appoinment letters of the
Create an environment |the capital projects of the Municipality |appoinments is local based. |labour (ongoing) unskilled labours have been
that promotes are from the local municipality area submitieed

developmentofthe local
economy and facilitate job | Create Full Time Equivalent (FTE) Signed appointment letters and| # Full Time Equivalent ! 18 FTE's| The appointment letters of the full
creaton. through government expenditure with  [statistics submitted to created by 30 June time equivalents have been
EPWP grantby 30 June 2017 Province/National 2017 submitted.
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To enhance the revenue
base of the municipality,
improved auditoutcome,
promote sound financial
governance and
management

Number ofreports on the Proof of collection of the 12 monthly reports on |1 RES reportfor |3 RESreports  |The reports on the implemetation of |None
implementation of the revenue anticipated revenue as per the |the implementation of  |Aug. 2016 by 30 |(Sep - Nov) by 15 |the revenue enhancementstrategy
enhancementstratetegy for all the revenue enhancement the revenue September 2016 |December 2016 |for the revenue sources applicable
revenue sources applicable to the strategy. enhancement strategy to the deparimenthave been
department for the revenue sourece provided.
applicable to the
department.
Percentatge compliance with section  [1.The annual and adjustment |100% compliance with 100%] 100%| The updates on the municipal None
75 of MFMA (documents to be placed [budgets and all budgetrelated |section 75 of MFMA webisite have been made and proof
on the webste) documents. (documentto be place has been submitied.
2. Allbudgetrelated policies. |on the website) Monthly
3. All performance agreements |updates
required in terms of section
57(1)(b) of the Municipal
Systems Act.
4. All service delivery
agreements.
5. Alllong term-borrowing
confracts.
6. All supply chain
management contracts above
a prescirbed value.
7. Allannual report.
Number of MSCOA steering commitiee | Attendance registers and 11 monthly steering 2 monthly 3 monthly No information provided for this The department
meetings co-ordinated and convened. [minutes of the meeting commitee meetings  |steering steering indicator. should indicate the
held. (Augustto June [committee committee reasons for non
2017) meetings held.  |meetings held. achievementand
corrective measures
to be taken
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Number of reports on the MSCOA Signed implementation reports |4 quarterly reports on |1 reportprepared |1 report prepared | The reports on the implementation of|None Achieved Achieved
impementation plan submitied to submitted to the committees.  [the MSCOA and submitied to  |and submitied to  |the MSCOA have been submitied.
implementation and steering implementation plan.  [MSCOA Steering [MSCOA Steering
committees. commitiee
Number of assets maintenance plans |Approved assets maintenance [Approved 1 § The ICT maitenance plan has been |None Achieved Achieved
. ) Development of !
developed and implemented for assets |plans consolidated \ developed and submitied.
the asset %\ A
under the control of the department departmental asset h Diargetionie guay
) maintenance \\
maintenance plans by lans \\ \
30 September 2016. P &
Number of assets counts perform on a [Signed Assets countsheets |12 counts performed |3 count 3 count The copies of the assets counts with |None Achieved Achieved
municipal assets and submitied to on municipal assets performed on performed on acknowledgementby the CFO have
CFO and submission to CFO|(June - (October - been submiitied.
September |
Perform condition assessmenton fieet |Signed conditon assessment s| Condiion assessment N § N/A N/A N/A N/A
and Council properties and submita performed on all \\\ \
i i §\ ratirhay \..,ﬁ\ ARana
reportto the CFO vehicles and Council  plargetiriiequam Emetionhe quay
properties by 30 May \\ \ \
2017 . a
Percentage ofa municipality budget ~ [100% budget spentby 30 Quarterly reports on the 25%] 50%) The department submitted the report | The department
actualy spenton implementing its work |June 2017 spending of budget for of expenditure,however the needs fo indicate the
skills plan. work skills plan. spending targetis 50% for the reasons for non
second quarter. The department achivementofthe
reached 9.7%of the budget o date. |targetand reasons
Conduct monthly reconciliaions Monthly leave reconciliaions |12 monthly 3 monthly 3 monthly The departmenthas provided a The reconciliations will

between the manual leave books and
the financial system leave modules

10 days after the end of each
month.

reconciliatons between
the manual leave

books and the financial
system leave madules.

reconciliations
conducted and
submitted to CFO

reconciliations
conducted and
submitted to CFO

motivation indicating the reasons for
non achievement of the target.

Ensure timely preparation of the
Directorate's budget for 2017/18
based on the approved IDP

Departmental budget
submitied to finance
department.

Departmental budget
approved as partofthe
annual budgetby 30
June 2017
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be performed after the
implementation of the
new financial system
(The indicator needs
to be reviewed)

N/A

i

N/A




Ensure tmely preparation of the Departmental adjustment Deparunentadjustment N/A N/A N/A N/A

Directorate's adjustmentbudget for budget submitied to finance  |budgetapproved as

~

2016/17 financial year based on the  [department. partofthe municipal ~ p hequ n 3 «
approved midyear budgetand adjustmentbudget by \\\ \\\
performance assessment February 2017. \

Attend to corrective as identified in Percentage ofissues raised | 95% ofissues raised 95%] 95%) The updated Internal and external  |None Achieved Achieved
internal and external auditreports and [and proposed corrective and proposed auditrecovery plan has been
reduce risk areas within three months | measures attended fo. corrective measures submitted indicated the level of
of receipt of reports. attended to achievement of issues raised by
AGSA.
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DEPARTMENT: CORPORATE SERVICES
KEY PERFORMANCE AREA 5 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION

TARGET

CORRECTIVE

INTERNAL
KEY PERFORMANCE INDICATOR ANNUAL TARGETS MEASURES TAKEN ACHIEVEMEN
OBJECTIVE (KPI) UNIT OF MEASUREMENT 201617 quarter1 | quarerz | ACTUALPERFORMANCE ) oppeasonsFor | Aomis | TSTATUS
VARIANCE
Annual calendar developed & adopted [Approved annual calendar  [Developed & approved Developmentand | The annual calendar of council None Achieved Achieved
by Council, EXCO, Sec 80 Comm, annual calendar of submission of meetings has been developed and
Audit Commitiee, Risk Commitiee and council meetings annual calender [approved by council.
MPAC (October 2016)
To promote and improve |Number of LLF Meetings conducted | Atiendance register and 4 Meetings per 1LLF meetng  [1LLF meetng [The atiendance registers and None Achieved Achieved
effective linkage between minutes of the LLF meetings  |annum(1 per quarter) |held. held. minutes of the LLF meetings have
the community, been submitted
stakeholders and the  |Percentage of Council minutes Aknowledgementofreceiptby [100% of council 100% 100%]| The acknowledgement of receiptby |None Achieved Achieved
municipality to ensure  [dispatched to departments relevant officials. minutes dispatched relevant officials have been
accountability and (quarter) submitied to prove that council
responsive governance minutes are been circulated.
structures.
Develop a compliance checklist Approved checklist for the 1 Compliance checklist |1 Complaince W The developed compliance checklist|None Achieved Achieved
pertaining to key legsilation department of Corporate developed by 31 checklist %\\\ S has been provided.
requirements for the department services. August2016 developed by 31 RER \\\“
August2016 &\\\\\\\\\\
% distribution of the council resolution  [100% distribution of the council [ 100% council 100%j 100%| The proof of distribution of the None Achieved Achieved
to all the relevant officials for resolutions to all relevant resolutions distributed counicl resolution to all relevant
implementation officials officials has been submitied.
Percentage of resolutions (Council, Percentage of resolution 100% of the resolutions 100%] 100%| The updated council resolution None Achieved Achieved
Sec. 80, Management) implemented  |implemented within the implemnted on time register has been submitied.
within the required me frames required time frame
Number ofrisk assessmentand action [Reports on the implementation |12 monthly risk 3 monthly risk 3 monthly risk The departmenthas submitied None Achieved Achieved
plan reviews/ updates ofthe risk managementacton |assessmentand action |assessmentand |assessmentand |updated risk registers.
plan reviews/ updates |action plan/ action plan/
reviews reviews
Expansion, Number of ICT steering committiee Attendance register and 4 Meetings per annum |1 ICT steering 1ICT steering The ICT steering committee was only| The department
modemisation, access |meetings held minutes of the ICT steering (1 per quarter) committee committee held on the 13 of September 2016. [should provide
and affordability of our commitee meeting meeting held meeting held No meeting held in the second reasons for non

Information and
communications
infrastructure ensured.

quarter.

achievementand the
corrective action
thereof.
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To enhance responsiveness|
to citizen’s priorities and
capabilities of delivery of

quality senvices, quality
management and
administrative practices

Submit monthly report to

Monthly report submitted to

12 Monthly

3 performance reports

3 performance reports

The monthly performance reports have

managementon the actual  |management performance report  |(Jul - Sep) (Oct- Dec) been submitted
performance against the
lanpID
Number of community officials| Quarterly reports on the Al identified technical |1 quarterlyreporton |1 quarterlyreporton | The department has submitted the report on [None
provided with skills implementation of the works |officials attends as per|the implementation of |the implementation of |the workplace skills plan
development training / skills plan the Workplace Skills  |work skills plan work skills plan
capacity development as Plan (Quarterly) as
directed/ identified by the directed bythe
Director Community Senices Director Community
Senices
DCS to Complete the National | Proof of completion of the E- - [Completed the \\ \ ‘ N/A N/A
Treasury Risk Management E-{leaming/ Certificate National Treasury \ w \ ‘ “
learning Risk Management E- \ \
learning by 30 Jne 8
2017 &\\\ .
Number of departmental Attendance registers and 12 monthly The attendance registers for the None.
meetings are held minutes departmental departmental departmental departmental meetings have bee provided.
meetings meetings conducted |meetings conducted
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Number of road blocks to be
conducted by 30 June 2017

Tickets issued and collected
for revenue enhancement.

8 Road blocks

conducted by 30 June|conducted

2 road blocks

2017
Number of joint operations | Tickets issues and collected |2 Joint operation by
with other traffic authorities  |for revenue enhancement. 30 June 2017
within Lejweleputswa Districts
by 30 June 2017
To strengthen road traffic |Number of workshop for local |Attendance registers and 2 workshop for local
management (result  |transport forum by 30 June  |minutes. transport forum by 30

§ 5
AR

2 road blocks
conducted

The report on the tickets issued and revenue

collected have been submitted.

None

1 Joint operation
conducted

The report for the second quarter has been

submitted.

None

1 workshop for local
transport forum

The transport forum was held on the 29
Novemeber 2016 and the report and

indicator: accidents, deaths)|2017 June 2017 conducted attendance register has been submitted.
and Improve public Number of traffic reportand  |Signed traffic reports and 12 monthlyreports |3 monthly reports/ 3 monthlyreports/ The monthly traffic reports and None
transport. reconciliation submittedto  [reconciliations. and traffic reconciliations reconciliations reconciliations have been submitted.
finance department reconciliation prepared and prepared and
submitted to finance  |submitted to finance

_____________ department department
Number of meetings Attendance register and 4 quarterlyMeetings |1 local disaster 1 local disaster The Local disaster forums were held in 31 [None
conducted for Local Disaster |minutes conducted advisory forum advisory forum August and 02 November 2016, the reports
Advisory Forum conducted conducted and attendance register have been

submitted.
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To support the district
municipalityin Improving
disaster preparedness for
extreme climate events.

Number of disaster Atendance registers and 16 Awareness
management awareness signed reports. Campaigns
conducted by 30 June 2017 conducted
Development of Fire Council resolution approving |1 plan developed and
Management Plan the fire management plan approved by 30 May

2017

Review of the Disaster
Management Plan with the
assistance of the district
municipality.

Council resolution approving
disaster management plan.

Reviewed and
approved Disaster
management plan by
30 May2017

Maintain and upgrade basic
infrastructure atlocal level

Number of consolidated
assets maintenance plans
developed and implemented
for assets under the control of
the department

Approved assets maintenance
plans

Approved 1
consolidated
departmental asset
maintenance plans by
30 September 2016.

To ensure proper
maintenance and
safeguarding of municipal
fleet

Perform condition assessment]
on fleetand community assets
and submit a report to the
CFO

Signed conditional
assessment sheets

Condition assessment
performed on all
vehicles and
Community assets by
30 May2017

To assess and review

Number of updated building

Completed building plan

1 Updated register

building plans plan register register
To capacitate communities [Number of building Atendance register and 4 Awareness
on building regulations  |regulations awareness signed reports campaigns
through awareness conducted by 30 June 2017. conducted

campaigns

4 Awareness 4 Awareness
campaigns conducted [campaigns conducted |have been provided.

\ ‘. “ N/A
e

N\\\\\\\\\\\\\\\ N/A

\ The asset maintenance plan for the assets
Development of the under the control of the department has
P \ been submitted.

asset maintenance

\

[

\\\\\\\§§\\\\\\
N
b\\\\\\\\\\\\ \\\\\\\\\

1 awareness 1awareness
campaign conducted |campaign conducted |campaings reports and attendance registers
have been submitted.

The reports for the firstand second quarter [None Achieved Achieved
N/A N/A N/A
N/A N/A N/A
None Achieved Achieved
N/A N/A N/A
N/A N/A N/A

The building regulations awareness None Achieved Achieved
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To ensure Strong and
efficient spatial planning
system, well integrated
across the spheres of
government.

Aligning the SDF with the
SPLUMAkey objectives by 30
June 2017

Council resolution approving

the spatial development plan.

Approved SPLUMA
compliant SDF by 30
May 2017

Promote and support

integrated, inclusive,

sustainable human
settiement development.

Updated & reviewed human
settlementand erven waiting
list to assist the provincial

Updated human settlement
and erven waiting list.

12 Updated waiting |3 monthly updated
list waiting list.

department of Human

Settlementin allocating

housing

Review of the Human Council resolution approving  |Reviewed and

Settlement Sector Plan the human settlement sector | Approved Human
plan Settlement Sector

Accelerate and streamline

Number of awareness

Attendance registers and

1 Awareness

township establishment  |campaign pertaining change |signed reports campaigns
processes and procedures |of ownership processes and
to ensure sustainable  |land tenure
setlement.
Building of waste storage Complete waste storage 1 complete tewaste

To ensure the provision of
facilities that are adequate
to treat, recover & dispose
waste in a manner
consistent with applicable
regulations

facilityin Hoopstad landfill site
to store recyclable waste.

facilityin Hoopstad

storage facilityin
Hoopstad landfill site.
By 30 September
2017

Number of reports sent to the
National Waste Information
System for Hoopstad landfill
regarding quantities of waste
handled at the site

Proof of submission of the
reports to National Waste
Information System.

6 Reports submitted
to the National Waste
Information system
(Jan-June 2017)

Number of reports sent to the
National Waste Information
System for Bultfontein landfill
regarding quantities of waste
handled at the site

Proof of submission of the
reports to National Waste
Information System.

12 Reports submitted 3 Monthlyrepoﬁs
to the National Waste |submitted to NWIS
Information system

(July 16- June17)

\\\\ :

3 monthly updated
waiting list.

\\\\ oot ot L”OZ?SETZ" bt

\!\\ SINE:

3 Monthlyreports
submitted to NWIS

n

N/A N/A N/A N/A
The updated human settlementand erven  |None Achieved Achieved
wating list has been submittted
N/A N/A N/A N/A
N/A N/A N/A N/A
None Achieved Achieved
\N\‘ the final stages of implementation following
which itwill be handed over to the
mun|C|paIity.
N/A N/A N/A
The monthly reports sent to the Nationl None Achieved Achieved

waste information system have been
submitted
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Ensure proper waste  |Reviewed Integrated Waste  |Reviewed integrated waste |1 Annual Review of ‘ VA N/A N/A N/A
managementthrough  |Management Plan management plan Integrated Waste \
promotion of recycling Management Plan \ Sroetibeie getiorhey \\
schemes and adequate (May 17) \ \\
landfill management.
To ensure the sustainable |Reviewed Integrated Reviewed environmental 1 Annual Review of \ N/A N/A N/A N/A
use of natural resource  |Environmental Management |management plan Integrated \
within municipal area while [Plan Environmental \' . “‘ W
promoting social and Management Plan \
economic development (May 17)
Quarterlyreports on Cleaning |Clean and maintained Clean 5 recreational 5 recreatlonal parks 5 recreatlonal parks | The reports for cleaning and maintaining of |None Achieved Achieved
and maintenance of municipal recreational parks |parks (quarterly)in  |cleaned and cleaned and municipal recreational parks have been
municipal recreational parks both towns maintained maintained submitted.
Biannual reports on the Clean and maintained 2 Biannual reports on |8 municipal W The report for cleaning and maintenance of [None Achieved Achieved
Cleaning and maintenance of [municipal cemeteries the Cleaning and cemeteries cleaned \ cemetries has been provided. The pictures
municipal cemeteries maintenance of 8 and maintained &\\ or Rt have been provided to substintiate the
municipal cemeteries N \ performance reported.
in both towns
Biannual reports on cleaning |Clean and maintained 2 Biannual reports on |8 municipal open \ The report for cleaning and maintenance of |None Achieved Achieved
To ensure access to regular|and maintenance of municipal open spaces cleaning and spaces cleaned and \ open spaces has been provided. The
and sustainable refuse  |municipal Open Spaces maintenance of maintained \m \n hegha '\: p|ctures have been provided to substintiate
removal senices to all municipal Open the performance reported.
household, public facilities Spaces
and businesses Quarterlyreporton Clean and [Cleaned and maintained 4 Quarterlyreporton |4 municipal stadiums 4 mummpal stadlums The report for cleaning and maintenance of |None Achieved Achieved
maintained municipal municipal stadiums Clean and maintained|cleaned and cleaned and stadiums has been provided. The pictures
Stadiums municipal Stadiums  |maintained maintained have been provided to substintiate the
performance reported.
Number of reports on weekly [Weekly collection of domestic |Weekly refuse The reports on the weekly refuse collection |None Achieved Achieved
collection of domestic waste |waste to all formalized collection rendered to 12523 12523 rendered have been submitted
to all formalized residential  [residential areas 12 523 Households
areas
Number of environmental Attendance registers and 4 reports awareness N 2 awareness The reports and attendance registers of the [None Achieved Achieved
management awareness signed reports. campaigns \ campaigns conducted |awareness campaings conducted have
campaigns & activities conducted (2 in 2nd ‘ argetioniiegua Q been provided.
conducted ( Quarterly) quarter and 3rd
quarter) \\\
Ensure proper waste  |Number of schools involved in | Attendance register and 2 schools involved in N/A N/A N/A

management through
promotion of recycling
schemes.

waste separation at source
pilot project (March 2017)

singed reports.

waste separation
project (March 2017)
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Create an environment that
promotes development of
the local economyand
facilitate job creation.

Number of SMME's
empowered through supply of
specialised equipments.

4 gas stoves, 4 gas cylinders,
4 tents (gazebos)

4 Empowered

SMME's

4 SMME's empowered | T he department has submitted a report

indicating the reasons for non achievement

Number of trainings for
SMME's on Income Tax

Atendance register for the
training conducted.

2 trainings for
SMME's on Income

The identified equipement could not|
be procured due to unavailability of
funds. The indicator needs to be
reviewed.

1 training conducted in| T he training for the SMME was held in
september 2016 and the attendance

registers have been provided

\\\\\\\

conducted Tax conducted
Percentage of the LED The value of contracts 70% of the 2016/17
operational budget awarded to|awarded to local senice LED operational
local senice providers providers divided total LED budget awarded to

spending multiplied by 100
(Expenditure reports/ list of
suppliers used)

local senice providers

None

No information provided for this indicator.

\\\\\

local senice providers

Number of updated vendor
databases

Complete updated database

1 Updated vendor

database

The department should provide
reasons for non achievement of the
targetand corrective measures.

\
e

w
\\\\\\\\@\\QQ

Create Full Time Equivalent

Signed appointment letters

Number of Full Time

The report for the statistical information for
the FTE has been submitted.

None

2 LED forum meetmgs 2 LED forum meetings | The reports and the attendance registers for

the LED forums have been submitted.

None

(FTE) through Community  |and statistics submitted to Equivalent created by
Works Programme 30 June  |Province/National 30 June 2017

2017

Number of LED Forum 8 Led forum meeting held 8 LED Forum
meetings facilitated at (attendance register and Meetings facilitated (2
Bultfontein and Hoopstad signed reports) per quarter)

Number of Business Forum |8 Business forum meetings |8 Business Forum
meetings facilitated at held (attendance register and |Meetings facilitated (2
Bultfontein and Hoopstad. signed reports) per quarter)

The reports and the attendance registers for
the LED forums have been submitted.

None
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Number of Hawkers 8 Hawkers association 8 Hawkers 2 Hawker association |2 Hawker association |The reportand the attendance registers for [None Achieved Achieved
Association meetings meetings facilitated Association Meetings |meetings facilitated ~ |meetings facilitated  |the hawkers associations meetings have
facilitated at Bultfonteinand | (attendance registers and facilitated(2 per been submitted
Hoopstad signed reports) quarter)
Number of Agri-Forum 8 Agri-Forum meeting held |8 Agri-Forum 2 agri-forum meetings |2 agri-forum meetings | The report and the attendance registers for [None Achieved Achieved
meetings facilitated at (Attendance registers and Meetings facilitated(2 |facilitated facilitated the agri-forum meetings facilitated have
Bultfontein and Hoopstad signed reports) per quarter) been submitted.
Number of commonages Fenced commonage, 1 commonage N/A N/A N/A N/A
fenced, boreholes boreholes resuscitated and  |fenced, boreholes
resuscitated and animal new animal handling facilities |resuscitated and new
handling facities provided in  |in Bultfontein (Completion animal handling
Bultfontein certificate/ report) facilities provided in
Bultfontein
commonages. |
Number of Commonage 4 commonage committee 4 Commonage \ 2 commonage The reports and the attendance registers for [None Achieved Achieved
Committee meetings meeting (attendance registers |Committee Meetings \ commmee meetings |the commonage meetings facilitated are
facilitated at Bultfontein and  |and signed reports) facilitated (Q2 & Q4) ~" nmw the \mﬁ facilitated submitted.
Hoopstad &
Number of site visits 4 Site visits reports 4 Site visits of the 1 SIte VISItto 1 site visit to The reportand attendance register forthe  |None Achieved Achieved
conducted at ltshokolele project (1 per quarter) | lshokolele Itshokolele site visit to Itshololele project has been
Project submitted.
Number of site visits 4 site visit reports. 4 Site visits of the 1 site visitto 1 site visit to The report and attendance register forthe  |None Achieved Achieved
conducted at Tswaraganang project (1 per quarter) | Tswaraganang Tswaraganang site visit to Tshwaraganang project has
Cooperative Project been submitted.
Number of databases for Ats |Complete updated database |1 Detailed updated |1 detailed updated N The updated database of Arts and Crafters |None Achieved Achieved
and Crafters updated database of Atsand |database of Arts and has been submitted
Crafters (September  |Crafters.
2016)




Number of exhibition shows
for Tswelopele Arts and
Crafters organized

1 Signed report for exhibition
shows

1 Exhibition show
organized (December
2016)

The department has submitted a report
indicating the reasons for non achievement
ofthe target.

The exhibition show has been
rescheduled due to reasons

mention in the report. The indicator

needs to be reviewed.

Number of arts and crafters
exposed and marketed at
MACUFE.

13 Arts and crafters
transported to MACUFE

13 arts and crafters
exposed and

marketed (December

2016)

The reportand the attendance register for
the Macufe Exhihibition has been submitted

None
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To enhance the revenue
base of the municipality,
improved audit outcome,
promote sound financial
governance and
management.

Number of reports on the
implementation of the revenue
enhancement strategy for all
the revenue sources
applicable to the department

Proof of collection of the
anticipated revenue as per the
revenue enhancement
strategy.

12 monthlyreports on
the implementation of
the revenue
enhancement strategy|
for the revenue source
applicable to the

1 RES report for Aug.
2016 by 30 September
2016

3 RES reports (Sep -
Nov) by 15 December
2016

Onlythe reports for the first quarter has been
submitted. The report submitted is the same
for the first quarter.

The department should submit the
report for the second quarter.

department.
Number of reports on the Signed implementation 4 quarterlyreports on |1 report prepared and |1 report prepared and | The reports on the implementation of None
MSCOAimplementation plan [reports submitted to the the MSCOA submitted to MSCOA  [submitted to MSCOA |MSCOAhas been prepared and submitted
submitted to implementation [committees. implementation plan. [Steering committee  |Steering committee
and steering committees.
Number of consolidated Approved assets maintenance |Approved 1 Development of the &‘\\\%}\'\\\Q\\\b\-\\\\\\*\\\\\\; The asset maintenance plan for the assets [None
assets maintenance plans plans consolidated asset maintenance % under the control of the department has
developed and implemented departmental asset plans been submitted.

for assets under the control of

maintenance plans by|

the department 30 September 2016.

Number of assets counts Signed Assets count sheets |6 counts performed |1 count performed on
performed on a municipal on municipal assets |30 September 2016
assets and submitted to CFO and submission to

CFO

Ensure timely preparation of
the Directorate's budget for
2017/18 based on the
approved IDP

Departmental budget
submitted to finance
department.

Departmental budget
approved as part of
the annual budget by
30 June 2017
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H

1 count performed on  |No proof could be obtained that the assets
December 2016 counts have been submitted to the the CFO.

The department assets count
sheets should be submitted to the
CFO and submit proof as evidance

N/A

a8

N/A




Ensure timely preparation of ~ |Departmental adjustment Department § N/A N/A N/A
the Directorate's adjustment  [budget submitted to finance  |adjustment budget
budget for 2016/17 financial  |department. approved as part of S T RTINER
year based on the approved the municipal .
midyear budget and adjustment budget by
performance assessment. February2017. =
Percentage of revenue 55% revenue collected from  |Revenue Collection |3 Monthlyon the 3 Monthlyon the The reports for the revenue collection rate  |None Achieved Achieved
collected by 30 June 2016 on |refuse removal; rate for applicable collection rate of collection rate of for applicable senvices rendered have been
service rendered to the 50% collected from traffic services rendered by [revenue revenue received.
community by the Department.|fines; the department to the
70% collected from business |community by 30
licences. June 2017.
Refuse removal:55%
Traffic fines: 50%
business licences:
70%
Attend to corrective as Percentage of issues raised | 95% of issues raised 95% 95%] Al the issues raised by the AGSAhave been |The department should implement

identified in internal and
external audit reports and
reduce risk areas within three
months of receipt of reports.

and proposed corrective
measures attended to.

and proposed
corrective measures
attended to

addressed.
Not all the issues raised by the internal audit
have been addressed to arrive to 95%

the reccomendation of internal

audit.
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To promote and improve
effective linkage between
the community,
stakeholders and the
municipality to ensure
accountabilityand
responsive governance
structures.

Number of reports published

Signed reports on the

4 quarterly reports

1 quarterly report

1 quarterly report
published

on the implementation ofthe  [implementation of approved  |published on the published
approved municipal sector  [municipal sector plans implementation of the
plans published. approved municipal
sector plans
Develop a compliance Approved checklist for the 1 Compliance 1 Compliance
checklist pertaining to key department of Community checklist developed
legislation requirements for  [senices. by31 August2016 |31 August2016
the department
Percentage of resolutions Percentage of resolution 90% of the resolutions 90%

90%

The reports on the implementation of the
approved municipal sector plans have been
submitted.

The developed compliance checklist has
been submitted.

None

The updated compliance checklist has

(Council, Sec. 80, implemented within the implemented on time been submitted.

Management) implemented |required time frame

within the required time

frames

Number of risk assessment  |Reports on the 12 monthlyrisk 3 monthlyrisk 3 monthlyrisk The updated risk registers have been None
and action plan reviews/ implementation of the risk itand 1tand nentand submitted.

updates management action action planreviews/ |action plan/reviews  [action plan/ reviews

updates
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